
Kudos!
FAPAC gives KUDOS to Seraaj Family Homes for their unique and successful effort 
to create meaningful bonding experiences between youth, families, and staff!

In August 2015, Seraaj Family Homes, Inc. took their Professional Family Teachers 
(PFTs) (Seraaj’s term for foster parents), youth, and staff on a Civil Rights tour to the 
South. To mark the 50th year anniversary of the March on Selma, the Seraaj team walked 
across the historical Edmond Pettus Bridge and visited the Voting Rights Museum. 
They toured the Martin Luther King site in Atlanta, Georgia and the Rosa Parks museum 
in Montgomery, Alabama. They ended their trip at The Grandma Home House Retreat, 
which offered waterslides, horseback riding, bike riding, sports, fishing, musical concerts 
and a fireworks show. Seraaj reported that youth, ages 17 to 20, expressed interest in 
going back as soon as they returned to D.C.! Seraaj is currently in the process of fundraising 
for another Civil Rights Tour in Birmingham, Alabama for August 2016. There may be 
space for foster families from other agencies to join in! If you are a foster parent and 
interested in finding out more, contact Bridgette Burke at (301) 699-0720. Kudos to 
Seraaj for creating teamwork and partnership through shared meaningful experiences!
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FAPAC News
Bringing Families Together  
This Holiday Season!
FAPAC’s 5th Annual Loving Circles 
Holiday Brunch was hosted on 
December 5, 2015 at the Sidwell Friends
School. The event welcomed approximately 
300 guests—nearly 200 families and 100 
volunteers— all eager to promote circles of 
love and support. 

The brunch is a unique event centered around intentional building of shared celebration 
for DC’s children, their foster or kinship families, and their birth families. It gives children 
the opportunity to celebrate the holiday season with all of the adults who love them 
without feeling torn between the two—birth vs. foster. The event provides a welcomed 
opportunity for children to spend the holidays as children should, without the stress of 
adult situations thrust upon them.

We are tremendously grateful to our host and partner, Sidwell Friends School and their 
11th grade class for their continued support and for hosting us at their main campus; for 
the number of amazing volunteers who came through for us; and for our sponsors and
donors. FAPAC owes heartfelt appreciation to each and every individual who volunteered, 
made financial donations, and those that purchased gifts for our children. A special 
“shout-out” to our wonderful business partner, Fair Day’s Play, in Takoma Park, MD, 
a small family-owned toyshop that donated an extraordinarily generous amount of toys. 
We encourage our community to consider supporting local businesses that GIVE BACK!
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If you have any suggestions as to how to improve the placement process please 
email us at info@dcfapac.org. We will compile suggestions and submit to CFSA. 
Thanks in advance!

Dear families,

As foster parents ourselves, we know 
what it feels like to make the decision 
to foster out of the belief that you can 
help to heal a child—but, after joining 
“the system,” finding out that often 
things are not exactly as you thought 
or expected.

A clear example of this is the way in 
which children are placed with us. 
Many of us have an image in our mind 
of the child we will foster. In fact, in 
your licensing process, you are encouraged and supported to identify which ages you can best parent, what developmental 
stages fit best into your lifestyle, and what issues or disabilities you understand.

Then you get the call. The call may push you out of your comfort zone. Perhaps you were thinking of a girl but they called 
you for a boy. Perhaps you don’t think you would be good with a child older than 10, but you were called for a 13 year old.  
Or perhaps, you were called about a child who has a disability you don’t know much about.

You get frustrated. Maybe feel betrayed or unheard. Maybe the next time, out of this fear that you will be pressured to ac-
cept a child you don’t think you can help, you stop answering the phone when the placement office calls, and, as a result, 
your home remains unfilled, although you really wanted to help.

Some of you have probably read articles about children sleeping in hotels or at CFSA until they could find placements. 
Although we are grateful this is not a common occurrence, any child being in this situation hurts us deeply. To build 
capacity, CFSA is working on developing a new placement strategy; however, this is a very complex process and we expect 
it will take some time. So where does that leave us now? Where does that leave the children? 

When placement calls, if they ask you to take a child who is a little older or a little younger than you hoped, think about 
whether it is something you can try. Does it make that much of a difference to you if the child is 11 years old instead of 9 
years old? Or 4 instead of 2? Interestingly, we have known families who say that their best and happiest experiences have 
come from parenting children outside of the age range they thought they would be good with. Just food for thought.

However, choosing to stretch is not the same as feeling that you have to accept a placement that you know is outside of 
your ability and is likely to disrupt. No one wants you to do that, but we have one request: if you have to say no, try giving 
the placement worker clear reasons. If we all as a community are up front and honest with our barriers and challenges, we 
can advocate more successfully with CFSA to develop concrete plans to address them.

Let’s all remember that these calls are not really about “placements.” They are about children and families and how to 
make the best fits possible.
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FAPAC encourages families to stay informed about 
CFSA policies. If you want to check out a specific 
CFSA policy, you can go to Google and put in 
DC CFSA policy manual and add your “key word” 
and it will take you to the right place in the CFSA 
online policy manual!

        Hot issue:
        FAPAC’s biggest concern and “hottest issue” continues to be the gap between  
        the behavioral/emotional needs of some of our children/youth and the skills  
        and supports provided to families to help them to meet those needs. When  
        children and youth with special needs are placed in families that do not have  
        experience dealing with these needs, it is most critical that the families receive  
        intensive skill building and support. Without this, our children face more  
        disrupted placements and more broken attachments.

        ü  “Hot issue” actions: CFSA is working 
        on a multi-dimensional approach to tackle  
        this complex issue. Components being  
        discussed involve improved matching,  
        training, and support. We will continue to  
        provide updates on progress.

Issue that is moving forward:
Due to consistent foster parent input and feedback, FAPAC has been working with CFSA to improve the placement drop-off 
process. Families have expressed that their stress would be greatly reduced from a “warm handoff” at placement, at which  
they are routinely told “here are your supports when you need them.” Specific supports that families want to know about  
immediately at placement include: 

    who to call for issues before they have an assigned worker; 

who to call for emergency daycare needs; 

    and who to call for medical issues. 

FAPAC is pleased with CFSA’s attention to this issue and will be looking forward to hearing foster parent input on progress.
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Advocacy Info! 

Advocacy Tip!
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CFSA UPDATE
A message from the CFSA Office of Youth Empowerment

Please share with your college bound students!
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ATTENTION, COLLEGE BOUND STUDENTS: Please be aware of the following online enrollment dates for FINANCIAL AID 
and confirm your college acceptances!

  Free Application for Federal Student Aid (FAFSA) Online Enrollment opened on 1/1/16 for the 2016-17 school year.
  https://fafsa.ed.gov

  Chafee Education and Training Voucher (ETV) Online Enrollment opens 7/1/16 for the 2016-17 school  year.
  www.fc2sprograms.org
 
  DC Tuition Assistance Grant (DC TAG) Online Enrollment opens 2/1/16 and closes 6/30/16 for the 2016-17  
  school year. http://osse.dc.gov/service/dc-tuition-assistance-grant-dc-tag

  DC College Assistance Program (DC-CAP) Last Dollar Award FORMS available this spring (exact date is TBD)  
  online at www.dccap.org. Application and supporting documentation must be submitted in person or via mail.  
  Enrollment closes 5/31/16 for the 2016-17 school year. Youth should speak with a DC CAP counselor assigned to  
  their school. This funding is for youth attending DC public high schools only. 

       Have questions? Contact the Office of Youth Empowerment’s Resource Development Specialists  
       Joelle Myers at (202) 727-1325 or Shalonda Knox at (202) 727-7507. Thank you!  
       For more information: joelle.myers@dc.gov or shalonda.knox@dc.gov



CHILD & FAMILY SERVICES AGENCY (CFSA) 2

On November 2, CFSA launched the Foster 
DC Kids Mobile App. This innovative “app” 
was developed in order to provide families 
with up-to-date resources, such as licensing 
requirements, child-specific placement 
information, and contact information for 
the other members of your children’s teams. 
You will be able to access this “app” through 
a secure network on your smart phone. 
For those families without smart phones, 
information will continue to come to you via  
the methods by which it currently reaches you.
 
In order for you to be able to benefit from 
this “app,” it is most important that all 
families with email addresses provide your 
agencies with this information. For CFSA 
families, please give this information to your 
support workers. For private agency families, 
please give this information to whoever in 
your agency does your licensing and/or support.

To ensure continued outreach, a recording of the demo has been completed by CFSA’s Child Information System’s Administration. 
If you have not yet signed up, you can learn about this great new App by clicking on this “Play Recording” link.
https://dcnet.webex.com/dcnet/ldr.php?RCID=2a4124cce59b074a2bb66ab1c9f6b729

For more information or questions, contact the CFSA HelpDesk. The HelpDesk can be reached by phone (202) 434-0009 or 
email (cfsa.helpdesk@dc.gov).

CWTA Learning Management System (LMS)
CFSA’s Child Welfare Training Academy (CWTA) 
is excited to announce the launch of our Learning 
Management System (LMS). The CWTA LMS will 
allow you to register for classes, complete evaluations, 
print training certificates, and more. Now you will 
have the ability to track your in-service training hours 
from the comfort of your home.

For certain training courses, you will be able to complete them from anywhere using any internet enabled device—laptop, 
desktop, tablet, or smart phone. You CWTA is diligently working to bring additional training opportunities for all DC 
licensed resource parents to support your learning style and your schedules. CWTA will be providing user guides, and 
technical support once the LMS is in full launch this winter!

Foster DC Kids Mobile App for Foster Parents
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Dear resource parents:
The District child welfare system will soon be preparing for our third federal Child 
and Family Services Review (CFSR), scheduled for June 27-July 1. We want to let 
you know the review is coming, provide some background, and let you know what 
to expect if a case is “pulled” involving a child in your home.

What is this review?
The U.S. Department of Health and Human Services’ Administration for Children 
and Families (ACF) is mandated by law to conduct periodic reviews of child welfare 
systems in all 50 states, the District of Columbia, and Puerto Rico. Jurisdictions must 
comply with federal requirements and standards in order to continue receiving federal 
funds. The CFSR rates child welfare performance against seven national standards and seven systemic factors. DC’s reviewers 
will include 45 individuals from CFSA and stakeholder organizations who will serve on two-person teams with federal 
representatives to review cases in the random sample. 

What should we expect?
The review will focus on a random sample of 65 child welfare cases (40 out-of-home cases, 20 in-home cases, and five family 
assessments) open at any time between April 2015 and June 2016. If the case of a child in your home is chosen through this 
random sample, the child’s social worker will contact you to let you know that you may be contacted for an interview by the 
review team. These interviews will most likely take place at CFSA but in some circumstances can be arranged at your home.

What’s in it for DC?
While District child welfare is mandated to have this review, the CFSR gives us some significant opportunities to find out how 
we’re performing on a national scale. The District has been pursuing serious child welfare reform for 14 years. Your hard work 
is part of that drive for excellence. This review will provide insights into how well we’re performing compared to other juris-
dictions. Additionally, doing well on the CFSR allows DC to keep all our federal funding.

Are we poised to do well?
CFSA made the District proud on the last CFSR. We met all seven systemic factors and were performing in the top half on all 
national measures of positive outcomes for child welfare clients. With your support, there’s no reason why we can’t do equally  
well—or better—on this review. We appreciate your cooperation and look forward to a positive review. For more information,  
feel free to contact Bev-Freda Jackson, acting program manager, CFSA Office of Planning, Policy & Program Support, 
bev-freda.jackson@dc.gov or (202) 724-7320.

Sincerely, 
Raymond C. Davison, Director and Michele Rosenberg, Deputy Director Planning, Policy & Program Support (OPPPS)

Getting Ready for the Federal

CFSR
(Child and Family Services Review)

On site at CFSA: June 27-July 1, 2016
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Research findings indicate that 51 percent of 
children in foster care have experienced serious 
trauma. Further, somewhere between 83 and 
91 percent of children living in challenging 
neighborhoods – where a significant portion of 
our in-home population resides – suffer from 
trauma. Often, their parents have a history of 
trauma that has gone untreated. With those kinds 
of staggering statistics, it’s imperative that we 
focus on the trauma first. That’s why on July 1 
CFSA implemented of the Child and Adolescent 
Functional Assessment Scale (CAFAS)® and the 
Preschool and Early Childhood Functional 
Assessment Scale (PECFAS)® functional assessment 
tools along with the Caregiver Strength and Barriers 
Assessment (CSBA) represent a powerful next step 
in our journey to becoming a trauma-informed 
public child welfare system.

These objective, third-party tools standardize the assessments and serve as indicators of what’s going on in that parents or 
that child’s life. They will allow us to measure and track a parent or a child’s progress in healing.

   This work is important to me because all the research stresses that you  
   have to treat the trauma first before children – and even before the entire   
   family – can benefit from other kinds of help.

I really believe that the way that we are integrating the trauma work and the functional assessments into our case planning 
process not only addresses the trauma of the children but also of the parents. This approach makes us a leader in the child 
welfare community because we are truly building a trauma-informed child welfare system of care. We are beginning to look 
at how that work will then impact well-being. 

        Foster parents can join us in this work by asking the social workers during  
        home visits about their respective child’s CAFAS/PECFAS scores so they  
        understand their child’s area of needs and ask how they can support the  
        healing process for their foster children.  Foster parents are an important part  
        of the therapeutic process since they are in the parenting role and children  
        and youth look to their parents for guidance and affirmation.

        I am excited to shepherd this great work of the trauma team here at CFSA.  
        For more info visit the CFSA Trauma Blog on our website: www.cfsa.dc.gov 

Update from Marie Morilus-Black, 
Deputy Director, Office of Well Being
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After many months of planning and much work, 
at the beginning of January, FAPAC delivered 250 
Family Link Shared Parenting toolkit duffle bags 
to CFSA’s Healthy Horizons Clinic. These toolkits 
are meant to introduce fun and easy ways to honor 
children connections to their birth family and to bridge 
the gap between resource parents and birth parents. 

Some of the things you will find in the toolkit are: 

 • a do-it-yourself photo pillow cover and pillow,   •  a lockable journal, 

 • picture frames,       •  greeting cards and more! 

The duffle bag itself can be used by a child who is traveling from one home to another, to bring toys/activities to a parent-child 
visit, or to pack for an overnight visit with friends or loved ones.  It is a reminder to give children a dignified way of carrying/
moving their belongings. It is also a reminder to prepare for visits – to pack some of the child’s favorite toys/books/activities, 
and a way to pass clothes, supplies, child updates, and notes of gratitude/encouragement back and forth between families.

Healthy Horizons staff will distribute the toolkits to foster families at the 30-day comprehensive medical screening. When you get 
your duffle bag, please view the contents and see how you can create fun family-centered artistic creations with the child(ren). 
Hope you enjoy and use these toolkits!

Toolkits Are Here!

Foster & Adoptive Parent  
Advocacy Center

6200 Second Street NW, 
Third Floor

Washington, DC 20011
Phone: (202) 269-9441

Fax: (202) 269-9451
www.dcfapac.org

www.facebook.com/dcfapac


