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Millicent Williams Kudos Column

Each newsletter, FAPAC acknowledges work done by our partners to improve
the lives of children and families. Recently, this column was renamed the
Millicent Williams Kudos Column, in memory of our beloved board chair,
good friend, and dedicated child welfare professional, who passed away last year.
This issue, FAPAC wants to give Kudos to the CFSA OPPPS
team for completing the initial draft of the Resource Parent
Handbook. A long awaited “ask” from the community for
a centralized information source, the handbook is the result
of more than a year’s worth of research and writing; it is
available in both hard copy and electronically.
We acknowledge Ariana Quinones and Pamela White, who under the leadership
of Deputy Director Michele Rosenberg, stuck with this important project and
made sure that the information was researched well and accurate. We also
acknowledge their inclusiveness in allowing opportunities for foster parent input
and review throughout the process. For more information about the handbook,
please see the CFSA insert of this newsletter.
Thank you Ariana, Pamela and the OPPPS team!

FAPAC News
Need support?

There have been some updates since the last time we detailed our support
options for families and we are excited about what we have to offer and share
with you! If you are a foster, kinship, or adoptive parent of DC’s children and
have a need for support, assistance, or referral, please read!
If you want to talk to someone about an individual situation that you need help
with, we can offer you individual support by phone or in-person. Individual
assistance includes providing a listening ear, answering questions about CFSA
policies, referrals to legal counsel, guidance or intervention in working with
your agency, allegation support, and assistance with fair hearing request forms.
Sometimes, we may be able to support families during agency meetings, and
occasionally, based on case situation and time availability, accompany foster
parents to court. For individual assistance, please call Blaire at (202) 269-9441
or email her at Blairec@dcfapac.org.
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FAPAC News (continued)

If your need is for group and peer support, we welcome you to join our monthly support group on the fourth Wednesday
evening of each month from 6 pm - 8 pm. This group provides a safe place to discuss issues of concern with staff and other
foster parents. Focus issues include: working with birth parents; improving relationships with social workers; and resources
and anything else on participants’ minds. Dinner is served and childcare is available by pre-registration. If you want to register for a session of our Peer Support group, please call our office at (202) 269-9441; email training@dcfapac.org or respond
to the email announcement that comes monthly. Participants are welcome to attend as often as you want and there is no
long-term commitment. Registration is required. FAPAC is here for you!

Congratulations to our Graduates!

FAPAC is pleased to announce the graduation of our second FGST class! FGST, which stands
for Families Growing Stronger Together, is a FAPAC program supported by the Georgia
Avenue Family Support Collaborative by which FAPAC hosts parenting groups for young
parents and parents of young children who can benefit from parent education. FGST utilizes
the evidence-based Effective Black Parenting (EBP) curriculum combined with comprehensive
peer and staff support.
When participants first hear about FGST, they often express doubt about whether they want
to participate in such a lengthy (10 months long!) program. We explain that the program is
not only aimed at teaching parenting skills, but also coaching to practice those skills in their
daily lives, and to build a close community of peer support among participants that will be
able to outlast participation in the group. We are gratified that when group is over, we receive
calls and texts from these same participants telling us they miss the group and want to keep coming!
Graduation from FGST takes a lot of commitment. On top of the extensive class schedule, requirements include: completing
15 sessions of classes, participating in a retreat, completing an individual project based on an EBP parenting skill, and integrating
an African proverb into a graduation speech. We could not be prouder of each and every graduate.
For information about FGST, please contact Toni at (202) 269-9441 or tonic@dcfapac.org

Advocacy Tip – What is your name please?

Whenever you are seeking information or assistance from anyone, ask, write down and keep in your records the time and
title of the person you talk to! FAPAC often hears this from families: “CFSA told me ___but then they did ___. Remember
that CFSA and other organizations or agencies do not necessarily speak in one voice. You MUST know who has given you
what information so that you can best advocate and so that others can help you.

							FAPAC offers heartfelt thanks for the generous support
							Staff of the Security Department		
							
of Four Seasons DC Hotel

SimpleTire

													“SimpleTire gets people new tires for
													every vehicle at the best price, and
													with free shipping!”
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Advocacy News

Temporary Safe Haven Redesign Update

FAPAC assumes that by now, most foster parents have heard of CFSA’s Temporary Safe Haven Redesign through which CFSA
management is redesigning the delivery of foster care services in order to achieve better outcomes for children and families.
Although many aspects of the design are already in motion, CFSA has offered the foster parent community the chance to
co-create what “enhanced support” would look like to you. To accomplish this goal, CFSA has held two Town Hall Meetings
for foster parents, as well as continued to utilize feedback presented to them by FAPAC at the beginning of this process. The
first Town Hall was mostly informational; however, the second was a facilitated session to gather feedback as to what supports
would enhance the foster parenting experience.
Participants made many great recommendations and suggestions. It was clear that the most critical issues faced in our community are based on the feeling of being excluded as a real “member of the team” and that communication and relationships
are key. Foster parents also highlighted the essential need to have their input considered and their own well-being taken into
consideration. Another significant point was the lack of consistency about resource and service availability and accessibility.
CFSA has committed to making serious efforts to implement changes that will address these and the other issues raised.
FAPAC encourages foster parents to stay tuned for other opportunities to give input into this process and to get/stay involved!

Changes In Stipends

It is CFSA’s belief that the categories of traditional and therapeutic are not realistic, and therefore one of the changes when
the redesign takes place beginning in January 2018 is that stipends will be adjusted for new children who come into your
homes. FAPAC is aware that there has been some confusion in the community about this change. We want to clarify that
for all children currently in your home at the time of the change, your stipend will remain the same as long as those children
remain in your home. It is for new placements after January 1, 2018 that the new stipend rate will be used. (Note: for all
children placed with you between now and December 31, 2017, you will receive your current stipend rate). Please see the
enclosed flyer from CFSA for more information. If you have further questions regarding the stipend, please contact
Ritu Atwal at (202) 727-3777 or send an email to: CFSA.TSHRquestions@dc.gov.

Issue Moving Forward: Placement Information

FAPAC has advocated for many years for better information at placement. Over this past year, CFSA has improved both
the written materials given at placement and the procedures for passing on information. If you have had a placement in
the last 6 months, we are interested in hearing your feedback about the improvements in the placement process.

				
				
				
				
				
				
				
				
				

Placement Preferences

In February 2017, CFSA foster parents were sent a letter from Courtney Hall who, at that time, was the CFSA
Deputy Director of Program Operations. In that letter, it explained that foster parents were going to be
queried about their age preferences, as defined by these categories: (1) infant-pre-k, (2) elementary-middle
school, and (3) high school and above. This letter raised concerns and questions, as it appeared to be suggesting
that foster parents were required to choose only one category whereas there are many parents willing to foster
a greater age range. Please be assured that you are not limited to only one age group and that the greater your
age range, the more likely you will be to receive more calls. For questions please contact Angelia Baker,
Placement and Kinship Administrator, at (202) 727-2543 or angelia.baker@dc.gov.
FOSTER & ADOPTIVE PARENT ADVOCACY CENTER
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CFSA UPDATE
CFSA Child Welfare Training Academy
(CWTA) Important Update
If you want to attend a conference or training session that you identify on your own to enhance your ability to meet the
needs of the children placed in your home, CWTA may now give you credit for these trainings! Please make sure to follow
these procedures:
			 1.
			 2.
				
			 3.

Send an email to cwta.training@dc.gov with the title of the training session and it’s description.
If the training session is a conference or has a website, sending the link and requesting review for approval is
sufficient.
CWTA will respond within 24 hours (or 1 business day) with approval or for additional questions.

Please remember that approval is contingent upon the training session’s relevance to fostering, raising, and supporting
children.
Thanks for your service to DC’s children!

Resource Parent Handbook Update!

CFSA is excited to have completed the first draft of the long-awaited Foster Parent Handbook.
Copies of the handbook were distributed for foster parent feedback at both the May and July
Foster Parent Town Halls, and it is the goal to finalize it and post it on the CFSA website by
October 1, 2017.

DC Safe Sleep Project

The DC Safe Sleep Project is a prevention program managed by CFSA’s Community Partnership Administration. The focus
of the program is to educate families on safe sleeping practices by offering services that promote safety and awareness. CFSA
partners with Collaborative Solutions for Communities (CSC) and East River Collaborative to offer services to vulnerable
families who have been identified for exhibiting at-risk sleeping practices with their children. Services through DC Safe Sleep
Project currently include the following: a public awareness campaign; SIDS risk reduction and safe sleep practices workshops;
demonstrations of what a “safe sleep environment” looks like; one-on-one and group education and support services for
parents; and safety-approved pack ‘n play provided to parents with newborns and children up to 1 year old.
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CHILD & FAMILY SERVICES AGENCY (CFSA)

Project Connect

Project Connect is a voluntary intensive, home-based clinical and case management service. The program aims to keep
children safe by helping substance affected families parent, while pursuing and maintaining a lifestyle of recovery. Eligible
families are identified as either having a current problem or history of substance use that impacts their parenting and/or
safety of the children. Families are referred for Project Connect services by a CFSA or private provider social worker. Project
Connect services are delivered by a team of professionals consisting of a Project Connect Social Worker, Parent Educator and
Registered Nurse that provides services up to 4-8 hours per week to meet the individual needs of clients. Families are linked
to community resources such as mental health support, legal assistance, and education and housing resources. The Project
Connect team also offers additional support centered on substance abuse assessment and monitoring, relapse prevention,
family assessment, counseling, and court advocacy.

Information from CFSA’s Kinship Services

CFSA is focusing on decreasing the number of emergency CPS removals of children from their
families of origin, and instead increasing the number of planned removals. This will require the
Kinship, Entry Services and In-Home Units to refocus resources to enhance the services to the
children and families whom we serve. To achieve these goals, we have adjusted the core operating
hours of the Kinship Licensing Units.
Any removals received Saturday - Sunday from 8:00am – 8:00pm will be sent through Kinship
to assess for Kin placement. Removals made between the hours of 8pm – 7:30am will be routed
directly to the on-call Placement worker for an appropriate foster care placement and a diligent
search request should be submitted. It is important for foster parents to be aware that for these
children, relative searches will not yet have been researched, so we hope for your patience and
flexibility as we begin to explore on the following day.
If you have any questions or need clarification about this or other kinship issues, please contact
Ana Burgos, Kinship Program Manager, at (202) 727-7328. Thank you for your support.

CHILD & FAMILY SERVICES AGENCY (CFSA)
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CFSA Update (continued)

Information About a Change in Subsidy processing for participants in the Grandparent
Caregiver Program and adoptive/guardianship parents receiving CFSA subsidy)

In order to pay benefits electronically, the District Government needs to maintain a contract with a financial institution.
This year, through a competitive procurement, the District decided to switch from Citibank to U.S. Bank for electronic
benefits payments via debit card. This will affect two groups associated with CFSA:
			 1) Those participants in the Grandparent Caregiver Program who have received their monthly subsidy via a
			
Citibank debit card since June 2013.
			 2) Those adoptive or guardianship caregivers who have received their monthly adoption or guardianship subsidy
			
via a Citibank debit card since March 2015.
Hopefully, you all received at least one of the two notification letters that were sent this summer to inform you about the
switch to US Bank’s ReliaCard. This change is taking place currently and should be fully operational by August 26th, 2017.
(Grandparent Caregiver subsidy recipients were scheduled to receive their payment on the new card between August 5-10,
and adoption/guardianship subsidy recipients should get their first payment via the new U.S. Bank ReliaCard between
August 21-26).
At that point, you should have your new U.S. Bank card and be ready for your first payment. However, please, spend down
the balance on your old Citibank card. CFSA has been working with U.S. Bank for several months to make this change as
smooth as possible. We are always here to help. If you haven’t received a U.S. Bank card, as well as activation instructions,
a usage guide, the cardholder agreement, and a complete fee schedule, you should immediately call CFSA. Grandparent
caregiver subsidy recipients should call 202-727-3464 and adoption/guardianship subsidy recipients should call 202-727-5381.

3

CHILD & FAMILY SERVICES AGENCY (CFSA)

CFSA Announces Selection of New Partner for Maryland Placements
Children who must enter foster care to be safe deserve the shortest possible stay in a quality setting and quickest possible exit
back to a safe, permanent home. To deliver these outcomes more consistently, the D.C. Child and Family Services Agency
(CFSA) took a bold leap this year known as the Temporary Safe Haven Redesign (TSHR). In March 2017, they issued a Request
for Proposals (RFP) seeking a single partner to provide family foster homes and case management for District children placed
in Maryland.

On August 22, CFSA announced their selection of the private non-profit The National Center for Children and Families (NCCF)
as their major partner. NCCF proposes to have a subcontract for some specialized services with Family Matters of Greater
Washington. CFSA has long-standing relationships with both organizations, which are among the seven providers currently
under contract. The new contract is pending approval of District Council, which has scheduled their vote for September 19, 2017.
Pending Council approval, in October, CFSA will formally begin a three-month transition leading to NCCF as their single
partner for family-based foster care in Maryland on January 2, 2018. However, CFSA has actually been working on critical
aspects of this transition for several months—notably:
			 •
				
				
			 •
				
			 •
				

Informing foster parents licensed by the seven current providers about the transition and encouraging them
to join the single provider. This is desirable because when foster parents agree to change agencies, there’s no
disruption for the children placed in their homes.
Closely reviewing the needs and circumstances of each child placed in Maryland, especially identifying those
who can safely exit foster care by the end of December.
Transitioning provider foster homes located in the District to CFSA and assuming case management of District
children currently placed in those homes.

These are some highlights of CFSA’s robust plan for a careful, orderly transition that puts children’s needs first in both the
short and the long run. At this writing, CFSA is serving 921 children in foster care, of which 352 are placed in Maryland.
			 •
				
				
			 •
				
			 •
				
				
				
				
				

Of those, NCCF and Family Matters are serving more than a third—134 (38%)—with enough beds to serve 190.
Children with NCCF will stay there, and NCCF expects to absorb both the foster homes and children currently
with Family Matters.
Two of the current providers decided not to bid on the new procurement. They are serving 71 children, and CFSA
has been working with them since early summer to transition both their foster homes and the children in them.
CFSA will work on transitions with the two remaining providers, currently serving 147 children. The first, desirable
option is for all these foster parents to join NCCF. CFSA negotiated an agreement with Maryland that streamlines
license transfers from one agency to another, which will make administration of the change easier for foster parents.
But for any foster parents who decline, they intend to provide the smoothest possible transition for children to a
different foster care placement. For example, youth ages 15 and older who must move will have a say in choosing
their new foster home.

Under a separate contract, CFSA will retain a provider that specializes in Spanish-speaking foster parents.
If you have questions about this strategy, please send them to cfsa.tshrquestions@dc.gov. TSHR will also be a topic at a public
hearing of the District Council Committee on Human Services scheduled for September 20, 2017.
CHILD & FAMILY SERVICES AGENCY (CFSA)
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FAPAC News (continued)

Family Link/Shared Parenting Updates

Family Link is DC’s exciting Shared Parenting initiative created to build better relationships
between birth and foster parents. As many of you know, Family Link was developed through
the partnership of FAPAC and CFSA. The long-term implementation plan consisted of FAPAC
creating different components and then, when the time was right, passing those components
on to CFSA to facilitate deeper systemic integration.
The first component that we passed on to CFSA was the icebreaker facilitation, which FAPAC had previously conducted.
Icebreakers, at initial removal/placement, were “taken in house” by the Kinship Support Services Administration in CFSA
Program Operations in 2015. FAPAC’s role shifted to focus on changing culture, supporting families in individually and in
groups, providing critical materials and a centralized source of information to families, and providing assistance to icebreaker
facilitators, as requested. FAPAC assessed touch points within the system at which point shared parenting could be introduced.
In December 2016, we transitioned the Family Link website from FAPAC to CFSA. We also passed on the shared parenting
toolkits, which are now distributed by Healthy Horizons Clinic at the 30-day health appointment. Most recently, we have
passed on the two Shared Parenting training modules, Introduction to Shared Parenting and Advanced Shared Parenting.
We conducted a comprehensive session with CFSA’s Child Welfare Training Academy (CWTA), which will be providing this
training going forward. We are confident that these trainings will continue to be valuable and dynamic training experiences
for you. Finally, FAPAC continues to host the foster parent support group to provide a safe place to discuss any challenges
with shared parenting--or other issues--and get guidance from your peers and FAPAC staff.
We have come a long way but there is still more to do. We are pleased to announce that the icebreaker facilitators have
begun to call foster families if there is a reason that an icebreaker cannot be held. However, CFSA has not yet implemented
icebreakers at replacements, which remains a critical step towards systemic integration. Additionally, as a system, we are
continuing to work on identifying other ways to encourage and coach families as they walk on the shared parenting path.
To request an icebreaker or inquire as to an icebreaker status, please email Cfsa.familylink@dc.gov

FAPAC needs YOU!
FAPAC is reaching out to our community for ideas and resources to
support some of our programs that are not funded by project specific
grants or contracts. Over the years, we have found it challenging to
secure enough general operating funding. Much of our work is
accomplished through contracts, but contracts do not pay for everything
we do, so we rely on a few foundations and individual donor support to
fund them. The work not funded by contracts includes our individual
support, as well as our founding focus of systemic advocacy!
In order to address these gaps, we are trying to build a corporate/
business donor program. If you have contacts in the business community
and/or any ideas for us to explore, please let us know by contacting
Margie at (202) 269-9441 or margiec@dcfapac.org.
Thank you for any support you can give so that FAPAC can best
continue to assist the community!
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