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Millicent Williams Kudos Column
Each newsletter, FAPAC acknowledges work done by our partners to improve 
the lives of children and families. Recently, this column has been renamed the 
Millicent Williams Kudos Column, in memory of our beloved board chair who 
passed away last year. 

This issue, FAPAC sends KUDOS to CFSA Kinship Support Services, under  
the leadership of Ana Burgos and Latasha Carroll, for their work in building 
the capacity and implementation of Shared Parenting Icebreakers. Under the 
umbrella of the Family Link initiative, FAPAC and CFSA have collaborated to 
develop multiple tools and materials to support positive relationships between 
birth and foster families of children in care.  Icebreakers give families the oppor-
tunity to share information, let go of some of their fears about each other, and 
begin to build a partnership on behalf of their children. 

FAPAC acknowledges Genie Glymph, Philip Pratt, Courtney Jackson, James 
Dickerson, Sarai Romero, and Ryan Younger—with a special call out to Latasha 
Carroll— for highlighting the importance of this practice by ringing a bell when 
an icebreaker has been successfully completed! Thank you Kinship Support for 
great work!

FAPAC News
Holiday Celebration
On December 17, 2016, FAPAC hosted our sixth 
annual Circles of Love Holiday Party, bringing 
children together with their foster, kinship, and 
birth families to celebrate the holidays. Despite the morning’s ice storm, 
families filled the venue with joy and good spirit. We are extremely grateful to 
our many donors and volunteers. We also send an extra special thanks to our 
extraordinary partners, because, without them, there would have been no party: 
Industrial Bank; Four Seasons Hotel DC; Sidwell Friends Upper School; and our 
gracious host, Ideal Public Academy Charter School.

    Coat Drive — FAPAC sends a HUGE THANK YOU to Four Seasons   
    Hotel DC for their February coat drive, which brought the donation of over  
    70 new coats for children in care. Special recognition goes to Joseph Richter,  
    Director of Event Sales and Group Services, who coordinated this valuable  
    drive.
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FAPAC News (continued)
Shared Parenting Video
FAPAC is delighted to announce the completion of the Family Link Shared Parenting video, starring DC’s own foster and 
birth families, as well as other professionals. A pre-release screening was held at the end of February and the video will be 
made available on the CFSA and FAPAC websites in addition to other public venues. Stay tuned!

    

Please join FAPAC in welcoming back Marianne (Toni) Carr. Many of you had the pleasure of working with Toni in the years 
she was with FAPAC as a full-time employee. In the past few years, Toni has stayed committed to the FAPAC family through 
involvement on a part-time, contractual basis. We are delighted to welcome her back in her new role as Operations Manager. 

    FAPAC Welcomes New Board Members!
  S. Kathryn Allen
  S. Kathryn Allen is a real estate and banking attorney who lives and works in Washington, DC. She considers  
  herself extremely blessed with the many members of her immediate family who are adopted and hopes to be  
  a strong advocate for others. She is Co-President of Answer Title, a real estate settlement and escrow company  
  and also an Allstate Agent who owns and manages Gladsyl Insurance. She is active in the community and  
  serves on several boards.

  Patricia Antoneia (Toni) Jackson
  A proud and current foster parent with CFSA, Antoneia grew up in Silver Spring, MD and graduated from  
  the Howard University School of Business. She has been a resident of Washington DC for 22 years. Through  
  her experiences in real estate development, she recognized great disparities in the quality of living amongst  
  communities throughout the city. Toni was led to become a foster parent for the District while seeking to  
  improve conditions beginning with the most vulnerable, the city’s children. 

  Brian Topping 
  Brian has been a resource parent with the DC Child and Family Services Agency since 2011. Brian and his  
  wife, Kate, have fostered several children, adopted, and are Family Connections lead parents for part of  
  Northeast DC. As lead parents, they organize monthly outings and provide respite and supports for other  
  foster families. With FAPAC’s encouragement, Brian has also stepped forward to engage with District  
  government and the courts as an advocate for foster parent concerns. Brian and Kate have two children  
  and two dogs.

    Where Has FAPAC’s Peer Advocacy Training Gone?
  FAPAC is working hard to build our capacity to bring back our often requested, Peer Advocacy Training  
  weekend (P.A.T). P.A.T. is FAPAC’s signature 19-hour training that empowers families to be more skilled  
  at accessing services and being advocates for the children in their care. Sadly, as a weekend training,  
  P.A.T. takes significant resources that we don’t currently have. Please keep your eyes open for us! If you  
  work for, or know of, a business that might be interested in partnering with us to sponsor P.A.T,  
  or if you have ideas as to who we can reach out to, please email FAPAC’s Executive Director,  
  Margie Chalofsky, at margiec@dcfapac.org. THANKS for your help!
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Advocacy News
Why Do Foster Parents Quit?
FAPAC is in the process of conducting exit interview surveys of foster parents who have 
exited the DC foster care system between October 1, 2015 and September 30, 2016. 
FAPAC has undertaken this project, in collaboration with CFSA, in order to support our 
advocacy efforts to improve the District of Columbia’s foster care system. 

If you fit into this group, please expect an email from us, if we have your email address, 
or a call from one of FAPAC’s office numbers: (202) 269-0441 or (202) 269-3478. 
All responses to this survey will be kept strictly confidential and reported only in aggregate 
form, or in a manner that does not allow individual responses to be identified. The feedback will provide important insight 
into the factors that may lead to the decision for foster parents to discontinue foster parenting. 

We will report on the general trends we identify in our next newsletter. Stay tuned! 

Hot issues—Are you part of the team?
FAPAC continues to hear from many foster parents who feel that they are not included as members of their child’s team.  
We would like to hear from you about your experiences and your opinions. Specifically, we would like to know:
    • Are you invited to case planning meetings?
    • Is your input and involvement encouraged by your workers and agency?
    • Do you feel comfortable going to court?
    • Are you able to work as a team with your agency regarding shared responsibilities and decision-making?

Please email any responses to these questions to margiec@dcfapac.org. All responses will be confidential. 

    Issue that is moving forward:
    Reasonable and Prudent Parenting (RPP)
    Every day, resource parents must make important decisions about their participation in age and  
    developmentally-appropriate extracurricular, social, cultural, and enrichment activities for the children and  
    youth in their care. Participation in these activities is important to a child’s physical and emotional development  
    and overall well-being.

Unfortunately, over the years, many children and youth in foster care have been prevented from participating in common, 
age-appropriate activities such as sleeping over at a friend’s house, attending a school field trip or learning to drive—all because 
of real and perceived legal and policy limitations.

In 2014, Federal law was passed that seeks to address this. The Preventing Sex Trafficking and Strengthening Families Act 
(H.R. 4980) has the intent of improving the opportunities for children and youth in foster care to experience age- and  
developmentally-appropriate activities, just like their classmates and peers who are not in foster care. To that end, child welfare 
agencies are now required to provide for the wellbeing of foster children by implementing the “reasonable and prudent parent 
standard.”

Last year, the District passed the Supporting Normalcy and Empowering Children in Foster Care Emergency Amendment Act 
of 2016, DC Act 21-333. This act now addresses how the Reasonable and Prudent Parenting Standard will apply in the District.
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March	8,	2017	
	
Dear Foster Parents of DC children (CFSA and private agencies), 
  
To support our shared goals of improving quality and outcomes for children, CFSA is planning a 
significant change to our foster care program that I want to share with you. We are reforming the design 
of our public-private partnership by which we work with private agencies to license and support foster 
parents. I want to tell you about this year-long transition process now because you will have a critical role 
to play. 
  
Currently, about 50% of foster parents are licensed by, and work directly with, CFSA.  The other half are 
foster parents for one of seven private agencies. This means that District children are being served by 
eight different agencies with differing policies and procedures. Beginning in 2018, all homes fostering 
DC children will be licensed by and work with one of two agencies. All foster homes inside the District 
will work  with CFSA while  foster homes in Maryland will be licensed and supported by one private 
agency.  
  
At this time, we do not know which agency will be our Maryland partner. 
In early March, we plan to release a Request for Proposals (RFP).   Foster care agencies that wish to serve 
as our Maryland partner will submit proposals and undergo an extensive  review process. In early fall, we 
will make a selection. All  seven agencies currently providing this service will have the choice to bid on 
the new contract if they  can expand to license and support all of the Maryland foster homes.  
  
This change will affect foster families in the following ways: 
  

• If you are a DC family currently served by CFSA, your status will remain the same. 
• If you are a DC family currently served by a private agency, we will be reaching out to  request 

your willingness to transfer to CFSA. 
• If you are a Maryland family caring for a DC child, we will reach out  after CFSA chooses the 

single provider  to request your willingness to work with that provider.  
  
Why are we making this change? In digging into our data on placement and permanency performance, we 
have identified areas in need of improvement. Notably, our rate of placement disruptions is alarmingly 
high. In 2016, more than half the children placed in foster homes came  from another foster home (rather 
than a new entry into care). This is unacceptable; children and youth who must come into care to be safe 
deserve better. We have to step up our game. 
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CHILD & FAMILY SERVICES AGENCY (CFSA)

We are tackling this problem system-wide across all foster homes serving District children. We plan to 
eliminate the “traditional/therapeutic” categories of foster care in which some foster homes are  
“traditional” while others are “therapeutic.”. This distinction is not serving children or families well since 
there is often little difference between the children we are placing in traditional care versus therapeutic 
care, and sometimes the training or experience of foster parents doesn't differ either. 
 
Instead, all our children require trauma-informed parenting and a foster home environment that supports 
their healing and improves their well-being.  All foster parents need training, access to wrap-around 
services, and ongoing supports in place to provide that healing environment. We plan to adopt  new 
models in which all  foster families receive additional training and an array of services and supports that 
promote placement stability, well-being, and permanence. We are currently seeking advice from other 
jurisdictions and national experts who have records of success in making similar changes. We will 
continue to keep you informed as this reform unfolds. 
  
Our intent is to carefully plan and pace this change process over this year. We are committed to keeping 
you informed as we move forward and involving you in decision-making regarding all the District 
children in your home.  I understand that you have connections and attachments to specific agencies that 
may be important to you. At the same time, all of us value your partnership in serving District children, 
and I hope you will keep an open mind about what is to come. We’re looking to improve services and 
support for foster parents as well as children. I am committing CFSA to work with you and your agencies 
to make this change as smooth as possible and respectfully ask for your collaboration in that regard. 
   
We expect questions and concerns as we implement these changes.  If you want to call CFSA directly, 
please contact Ritu Atwal at: 202-727-3777 or by email at ritu.atwal@dc.gov.  If you don’t feel 
comfortable reaching out to us, contact the Foster & Adoptive Parent Advocacy Center (FAPAC) at 
<info@dcfapac.org> or  202-269-9441, and they will bring us your concerns anonymously. 
  
As a result of these changes, we hope to improve quality and outcomes for our children and families-  
things all of us want. Your partnership in serving District children and youth who must have a safe haven 
is essential, and I hope you will hang in there with us to contribute to and enjoy the results of this 
transition.  Thank you for all you do every day to care for the children and families of Washington, DC.  
  
Sincerely,	
	
	
	
Brenda	Donald	
Director,	Child	and	Family	Services	Agency	
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CHILD & FAMILY SERVICES AGENCY (CFSA)

Welcome to Stacy Rodgers
Please join CFSA in welcoming Stacy Rodgers, who has joined CFSA  
as Deputy Director, Program Operations, replacing Courtney Hall.  
Stacy will be directing several critical functions related to foster parents,  
including placement, out-of-home casework, and foster and adoptive  
parent recruitment and support. She will report to Principal Deputy  
Director Heather Stowe.  

Stacy has more than 25 years of experience in local, state, and federal  
human services leadership. She has played an instrumental role in  
program management and development and has also led and implemented  
initiatives to strengthen families and address community needs.

Transition of Youth Aftercare Services for Youth Aging Out of Foster Care
On February 1, CFSA officially transitioned its Youth Aftercare (YAC) Services to a new provider. The YAC program assists 
youth who have exited foster care in navigating through community resources while providing a place to turn for additional 
guidance. Youth are eligible for YAC for two calendar years after aging out of the child welfare system. Both the Healthy  
Families Thriving Communities Collaboratives and Court Appointed Special Advocates (CASA) for Children DC provided 
this service through the years. 

In September 2015, a workgroup comprised of internal and external stakeholders came together to assess YAC programming 
against nationwide best practices. These practices were drawn from the work of more than 23 leading organizations either 
directly operating, evaluating, or providing technical assistance on youth programming. Despite their diversity, they were 
consistent across a set of core program characteristics. Out of this workgroup came a list of recommendations for program 
improvement.

In response, CFSA set out to revamp the Youth Aftercare programming in key areas. The first is the utilization of the  
Transition-to-Adulthood outcomes and benchmarks to measure progress of youth participating in the program. The domains 
within this model focus on key areas that we have learned are most critical for youth transitioning such as housing, parenting, 
education, employment and financial stability. Second, CFSA conducted a competitive RFP process to select a provider  
who demonstrated an understanding of these new outcomes and benchmarks set forth by the workgroup. The new provider 
selected is the Young Women’s Project.

The Young Women’s Project (YWP) was established in 1994, guiding youth to become leaders in their peer groups, schools, 
families, and communities by providing skill building activities to help analyze problems, identify solutions, and advocate for 
change. As the new YAC provider, YWP will work closely with CFSA’s Office of Youth Empowerment 
to engage youth preparing for transition and work with them to achieve their goals and 
support their success. 

For questions, or to refer a youth in your home who has not yet 
been referred for Youth Aftercare programs, please contact 
Nicole Broome, Office of Youth Empowerment,  
(202) 727-7372 or Nicole.Broome@dc.gov
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CHILD & FAMILY SERVICES AGENCY (CFSA)

Post-Permanency Services    
If you are an adoptive or guardianship parent of a DC child, there are services available to you through CFSA. Even if your 
family is thriving and your formal relationship with CFSA has ended, we are available to assist you when you need a helping 
hand, and to assist you in managing the challenges and reaping the rewards. At CFSA we value strengthening families,  
especially those we had a hand in building.

CFSA’s Permanency Specialty Unit offers post-permanency expert advice, support and referrals should you need help with 
child or family issues. 

For assistance, call the help-line at: (202) 727-9777

Help is here for:
    • Locating or managing services for special-needs children/teens
    • Assistance with adjustment and behavioral issues
    • Family crisis intervention
    • Connections to local adoptive and guardian- ship support networks
    • Information about workshops that support family and child well-being
    • Questions about child development and parenting
    • Referrals and connections to a range of services

 The Permanency Specialty Team
 Ann Reilly, Program Manager    Mary Hembry, Supervisor
 Larcell Arnett, Family Support Worker  Rhonda Cannon-Jones, Social Worker
 Kristi Taylor-Sayles,      Social Worker Trantina Waugh, 
 Social Worker Sharon Wright, Social Worker  Linda Cole. Administrative Assistant

Safe & Stable Families Redesign
DC’s Child & Family Services Agency continues to believe that by enhancing  
services, supports and resources available to District children and families at  
varying levels of involvement with the system (e.g., prevention, voluntary 
In-Home services and court involved Out-of-Home services), more children  
and youth can be maintained safely in their homes and for those who were  
removed for safety concerns, a greater number would be able to achieve timely  
permanence.

Given this, in FY17, the Agency will optimize capacity of its intensive family preservation services by undergoing what has 
been dubbed the Safe & Stable Families Redesign. Under the Safe & Stable Families Redesign, HOMEBUILDERS (a family 
intensive preservation service that provides in-home crisis intervention, counseling, and life-skills education for families)  
will begin to work collaboratively with the Office of Youth Empowerment’s Generations Unit as well as DC Cross Connect to 
ensure that pregnant and parenting youth with children at imminent risk of removal have access to the intensive intervention 
services. Additionally, Project Connect (an intensive family preservation service that works with high-risk families involved 
with the child welfare system that are affected by parental substance abuse) will team up with the Addiction Prevention and 
Recovery Administration, the Office of Well-Being, and Family Treatment Court to increase access to intensive family pres-
ervation services for families with children affected by parental substance abuse.  For more information on Safe & Stable 
Families’ prevention programs offered by CFSA, or to find out the referral process, please contact Brittney Hannah, Safe & 
Stable Families Planning Advisor at (202) 724-3658 or Brittney.Hannah@dc.gov.
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CHILD & FAMILY SERVICES AGENCY (CFSA)

Advocacy Tip: Working with Birth Parents
There are times foster parents feel confused about the limitations on decisions they thought  
they could make. It may be hard for foster parents to understand that unless there has been a  
Termination of Parental Rights (TPR), birth parents retain the right to make certain decisions,  
even though their children have been removed. 

This is true even if you consider yourself a pre-adoptive parent, as this status affords you no 
more legal rights than any other foster parent unless TPR has occurred.

Oftentimes, differences in parenting, as well as approval to take children on vacations, can be much more likely to be 
resolved when foster and birth parents have positive communication and can talk directly about the needs of the children. 
FAPAC believes that Shared Parenting, when appropriate, can be a strong advocacy tool. Just think about the strength in 
recommendations if both you AND the birth parents are recommending the same thing! 

Please talk to your worker, or call FAPAC, and register for our Monthly Peer Support group that focuses on ways to create 
bridges with the birth parents of the children in your home.

Foster & Adoptive Parent  
Advocacy Center

508 Kennedy Street NW, 
Suite #303

Washington, DC 20011
Phone: (202) 269-9441

Fax: (202) 269-9451
www.dcfapac.org

www.facebook.com/dcfapac

Reasonable and Prudent Parenting (RPP) (continued)
CFSA has been moving forward in demonstrating their agency commitment to system-wide implementation of a reasonable 
and prudent parent standard to support normalcy and the healthy development and well-being of all children and youth in 
foster care. Creating this path is complicated, as these RPP standards need to also be closely aligned with the legal and important 
rights of birth parents when parental rights have not been terminated. 

FAPAC gives credit to CFSA for their inclusive and comprehensive approach to working through this process. In the next 
few months, CFSA expects to be completing a comprehensive Resource Parent Handbook that will cover this topic in detail. 
Training for foster parents and staff will also become available to help clarify the new guidelines.
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