Business

Women Emerging

in Leadership
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with Anne Baum
: You are currently the Lehigh
Valley Executive and Vice President of distribution channels
and labor relations for Capital
BlueCross. How did you gain the
conﬁdence to know you could
lead at the C-suite level?
Anne Baum: I’ve learned over time to
assume that I am in my role because I
have something important to contribute
to the organization. This gives me the
courage to speak up, empower others
and lead. I gained the conﬁdence by
taking risks and stepping up whenever
possible. By taking risks, I learned what I
could accomplish and that fueled my
courage to step up and take on bigger
projects and roles. The other thing that
is so critical to success is having conﬁdence in your team. The best leaders
surround themselves with talented
team members and empower them to
succeed. This, too, has fueled my conﬁdence – ﬁnding great people and letting
them lead, get results.
: As an experienced senior executive you have decided to share
your wealth of knowledge and
expertise in your new book,
Small Mistakes, Big Consequences (released on Amazon
March 2019). What's one of the
small mistakes people make
and its big consequence?’
Anne Baum: : One of the most common
mistakes is failing to listen to others.
There is so much we can learn from
others and we are often so focused on
what our answer will be or what we wish
to say, that we fail to listen and miss the
opportunity to learn. Listening is one of
the greatest skills that one can possess.
Being a great listener is incredibly
respectful to others and helps us learn!

: In your new book you also
discuss how to develop soft
skills. Why are soft skills signiﬁcant as a career matriculation
strategy?
Anne Baum: Soft skills impact how others
perceive us and perception is reality
(whether we like it or not). Soft skills can
make or break a relationship, and they
are critical to success. The irony of these
skills is that, generally, people will not
tell you when you’ve made a mistake
with your soft skills. Because of this, I
thought it was important to share these
common mistakes so others can be
mindful of their behavior and understand how their behavior impacts how
others perceive them.
: Your love for community is
inspirational. Why did you
decide to be a woman in
business that gives back?
Anne Baum: A community is only as
strong as its weakest member and my
family has been blessed with the ability
to give back and help those less fortunate ﬁnd successes. I believe that as
leaders in our community, it is our
obligation to give back to those in need,
but also to invest in initiatives that develop young people. In the Lehigh Valley,
giving back is “what you do” – this is one
of the things that attracted me to the
Lehigh Valley – the spirit of corporate
citizenship and giving back. When we all
work together to make our community
stronger, it actually works! A rising tide
really does raise all boats.
: Among your many industrious
roles, you are also a certiﬁed
protocol and etiquette consultant. What are a few tips or
pointers women should know
about protocol and etiquette?
Anne Baum: Take the time to learn about
protocol and etiquette before you enter
a situation – especially if you are traveling overseas. It is incredibly easy to
oﬀend someone or end a meeting
before it begins because you made a
simple mistake. Protocol and etiquette
are easy to learn and a wide range of
resources exist that can easily be
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researched. Taking a few extra minutes
to understand “correct” behavior can
make the diﬀerence between a successful or failed meeting!
: Your work leading and serving
on boards has kept you engaged
in the community as a businesswoman and leader. How can
women strategically leverage
their own board involvement?
Anne Baum: Not-for-proﬁt organizations
are always looking for good people to
support their mission. Don’t be shy –
step up and volunteer! Not only will you
help the organization, but you will
engage with other leaders and learn!
: Throughout the book you use
humor to share timeless tips
and reminders about how we
can put our best foot forward.
Why is it important to keep
laughter around, in business
and in life?
Anne Baum: No one is perfect and laughing at ourselves helps us be better
without being mean or overly critical. My
goal is to provide advice focused on
improvement, not on being critical or
judgmental of others.
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: In our current societal climate, women are in the forefront in ways we never have been before. What are a few
suggestions for how a woman can, in her own unique way, capitalize on this opportunity?
Anne Baum: Be brave – speak up – you have knowledge to oﬀer, a history and personal knowledge and experiences – share them!
Lead!! Don’t wait to be asked - step up, and take the lead!
: Where can our readers purchase your new book?
Anne Baum:

Momosapublishing.com and amazon.com
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