
 
 

13 Questions that Employers Must Ask Health Insurance Advisors* 
 

*Source: Marshall Allen, author of  
“Never Pay the First Bill and Other Ways to Fight the Health Care System and Win” 

 

1. Do you or your company get paid any commissions from insurance companies or other 
vendors based on my organization’s health benefits? (Yes/No) 

2. Do you or your company get paid bonuses from health insurance companies or other 
vendors based on my organization’s health benefits? (Yes/No) 

3. Do you or your company receive any trips, meals, gifts, or other perks from health 
insurance companies or other vendors related to my organization’s health benefits? 
(Yes/No) 

4. Do you or your company get paid bonuses and/or commissions from health insurance 
companies or other vendors based on the loss ratio (or the profitability of the plan for the 
insurer) of my organization’s health benefits? (Yes/No) 

5. Do you or your company get paid bonuses and/or commissions from health insurance 
companies or other vendors based on the overall volume (including all business or new 
business) of employer-sponsored health plan members or groups? (Yes/No) 

6. Do you or your company get paid bonuses and/or commissions from health insurance 
companies or other vendors based on the retention of employer-sponsored health plan 
members or groups? (Yes/No) 

7. Do you or your company ever participate in “no shop” or “no market” offers on behalf of 
insurers or other vendors in which a bonus or commission is contingent on your not 
shopping an employer’s benefits to other insurers or vendors? (Yes/No) 

8. Do you or your company ever participate in vacations, trips, meals or other perks 
provided by insurance companies or other vendors, based on the volume or retention of 
employer-sponsored groups? (Yes/No) 

9. Do you and your company always disclose all bonus and commission money, and any 
other trips, meals, or perks to each employer group whose business might have qualified 
your company for the money or the perks? (Yes/No) 

10. Do you or your agency participate in fee-only payment agreements in which the only 
income you receive is coming directly from the employer who is purchasing the health 
benefits? (Yes/No) 

11. Do you or your agency participate in any payment arrangements in which the employer 
pays you directly for health benefits and your broker or agency takes a commission or a 
bonus from the insurance company or other vendor? (Yes/No) 

12. If you said yes to number 11: Do you always tell the employers who are paying you 
directly that an insurance company or other vendor is also paying you a bonus, 
commission, or other perk that’s based on that employer’s benefits? (Yes/No) 

13. If you do take direct payments from employers, what percentage of your benefit revenue 
is fee-based and what percentage is commission or bonus-based? Ethics experts say it 
creates a conflict of interest for brokers to claim to represent the interests of employers 
and then get paid by the health insurance industry. Will you please provide your 
perspective to explain why you represent employers who are purchasing health benefits 
but then also get paid by the health insurance companies? 

 


