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Falmouth Heights - Maravista Neighborhood Association 

                                    Annual Meeting, Saturday, August 7, 2021 

8:15 AM – 10:32 AM 

Location:  Falmouth Yacht Club, 290 Clinton Avenue 

MINUTES (approved by members at the 2022 Annual Meeting, 8/6/22) 

   

PRESENT:  

Directors:  N=   7   Carol Ziemian, Dave Buzanoski, Debbie Scott, Greg  

Mazmanian, JJ Alberts, Joan MacClary, Paula Lichter 

Members:  N= 32 

Guest:       N-    1  Julian Suso, Falmouth Town Manager 

  

1. Welcome: David Buzanoski (President) called the meeting to order at 8:30 AM. 

2. Standing Committee - Nominating 

A. New Directors:  Chairperson Debbie Scott introduced Greg Mazmanian and Peg Fitzgerald 
(absent) who joined the FHMNA Board of Directors for a 3-year term and a 2-year term 
respectively. Greg previously served as a Director on the FHMNA Board and will assume 
the role of FHMNA Treasurer if confirmed today and Peg will serve as Liaison for Traffic 
and Safety and for Trash and Waste.  

 

B. David Buzanoski (President), Joan MacClary, and Debbie Scott (Vice President) have 
volunteered to renew their tenure as Directors for 3 more years on the FHMNA Board.  
 
The Nominating Committee moves the following slate of members to the FHMNA Board of  
Directors: 
 

David Buzanoski (term to expire 2024) 
Joan MacClary (term to expire 2024) 
Debbie Scott (term to expire 2024) 
Greg Mazmanian (term to expire 2024)  
Peg Fitzgerald (term to expire 2023) 
 

     Seconded.  Unanimous 

3. Mayflower Wind -Discussion including a Q and A session reserved for end of meeting.  See 11.   

    Question & Answer period, below. 

4. Secretary’s Report (Carol) - Approval of minutes from the 2020 Annual Meeting. 

Debbie moved to accept the Secretary’s Minutes from the 2020 Annual Meeting (emailed  

or mailed to all members for their review prior to this meeting). Linda Connor seconded the  

motion. The member vote was taken and was unanimous; there were no abstentions. 
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5. Treasurer’s Report prepared by Dave Buzanoski, Acting Treasurer. Members may request a  

    copy of the financial report by emailing info@fhmna.org. Charles Matteo moved to accept  

    the Treasurer’s Report. Lorraine Luchner seconded. The member vote taken PASSED  

    unanimously. 

 
6. Correspondence (Dave):  A note from this year’s FHMNA’s $1000 scholarship recipient, Dillon  
    Pyne from Falmouth, was read aloud. Dillon will attend Texas Christian and study biology this fall.   
     
7. Standing Committees 

A. Bylaw Review Committee (Paula Lichter)- (Copies of By-Law recommended changes had 
been provided previously to members; more were available to members present. See 
Appendix A below).  
 

Bylaw changes recommended – Paula explained how the recommended changes in 

Articles III, IV, V, VII, VIII and XIII were created by the Bylaw Review Committee and 

approved by the Board to recommend to Members for their vote at this meeting. She then 

explained each change proposed. 

Paula then made a MOTION to accept all of the changes as recommended. Mary Driscoll 

seconded.  

Jerry Potamis raised a concern over the recommended Bylaw change under ARTICLE III 

MEMBERSHIP (2015-2016, 2021) which read as “3.1.C.2) Tenants.  (DELETE Full-time, 

year-round,) Tenants with proof of tenancy for a minimum of 6 months per year.”  He 

suggested deleting that recommendation from the list to be approved by the Members.   

Discussion ensued. Paula stressed that 3.1.C.1) clearly defined “owners” as anyone who 

pays real estate taxes to the Town of Falmouth as an individual or through a Trust, 

Corporation, etc. or is a family member of such and resides, full or part-time, in their 

property.  She also noted that 3.1.C.2) allowed “Full-time, year-round, tenants with proof of 

tenancy” to become Members. The intent of this change is that long-term tenants and/or 

renters are allowed to be members providing they live here 6 or more months per year. 

Many tenants consider themselves members of the community with a “stake” in it but are 

often able to rent only from Sept/Oct through May/June so that the owners of the properties 

can make use of them during the Summer season.  

Jerry asked if exceptions are allowed and, if so, that we should make an amendment to 

allow exceptions rather than change the language. Linda Connor suggested exceptions 

should apply to the owners only. Tenants come and go. Michelle Matteo addressed a 

concern for the tenants that are repeaters and might be interested in getting involved. Jerry 

said he appreciated everything Paula said but thought the specific change be made at a 

later time when more members were present since attendance was not as great as 

customary at the Annual Meeting of the Association.  

mailto:info@fhmna.org
https://fhmna.org/4042-2/2021-bylaw-review-committee-for-2021-annual-meeting/
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Jerry then moved to Amend Paula’s motion to accept all recommended edits made to the 

Bylaws except the section regarding “tenants with proof of tenancy for 6 or more months per 

year” in order to have that section tabled and brought back for review next year. Ken 

Kharbanda seconded. A vote was taken and Jerry’s proposed Amendment passed. 

The amended Motion to approve all bylaw changes except 3.1.C.2) passed by a majority. 

Michelle Matteo, Ken Kharbanda and Jerry Potamis expressed their willingness to join the  

Bylaw Review Committee to review section 3.1.C.2).  

B. Membership (Paula)-There are 1681 properties in the Association’s focus area. Currently 
there are 187 paid members. Last year at this time we had 149. Our membership represents 
12% of our focus area.  Paula requested that members please speak with any neighbors 
who are not already members about joining the FHMNA and refer them to our website 
www.fhmna.org and Facebook page www.facebook.com/fhmna for more information. 

 

C. Social Media/PR – This Liaison position is open.  Liaisons positions are usually filled by a 
Director, but a member may be assigned as a Liaison without having to become a Director.  
The Liaison would report to a specific Director who can bring information to the Board.  
Anyone interested should speak with Dave after this meeting or email us at info@fhmna.org  

 
8. Appointed Committees 

A. Clean Up (Dave) - Fall clean-up date to be determined. 

B. Social (Carol) – Our annual Spring Social was cancelled although 60+ members showed 

interest via email. Cancellation was primarily due to rising costs including Sopranos adding 

a room use cost of $750 (which hadn’t been charged for 2019 party). We hope to hold a Fall 

social at a new location. 

9. Liaisons 

 

A.  Beach Committee & Department (Carol & member Jim Downey) - Much still needs to be  

done to enhance the Heights Beach and Bristol Beach. We sent a list of our concerns to  

the Beach Committee (this input was referenced in an article in The Enterprise 2/19/21)  

and although some of them were met, there is much still to do including better signage for  

ball playing and dogs in particular.  The seal signs are not very effective and are confusing  

since seals usually do not appear on our beaches. Our list also included sidewalk  

repairs at both beaches for safety and seawall repairs at the Heights Beach, improved  

maintenance of the grassy areas, more regular pick-up of trash in and near receptacles,  

etc. It seems odd that in the January 22, 2021 edition of The Enterprise, the article  

Committee Reviews State of Falmouth Beaches by Brad Cole said “The Falmouth Beach  

Committee members stressed the importance of investing in and protecting the town’s  

treasures at its meeting on Wednesday, January 18.”  At least the Beach Committee  

did extend the workday for the parking attendants this summer. One of the Beach  

Committee’s most recent concerns, which they are looking forward to addressing, is an  

http://www.fhmna.org/
http://www.facebook.com/fhmna
mailto:info@fhmna.org
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adequate number of lifeguards. This was a difficult year for attracting lifeguards. The  

competition was heightened due to Covid and other neighboring towns increasing their  

salaries. The Beach Committee is planning to implement a two-tier system next year   

(beginner and mentor) and adjusting the salary for mentors while training younger guards  

who would receive a lower salary than given to mentors. 

 

C. Select Board - Dave monitors the agendas and attends meetings when appropriate.  He 
said he walks a fine line to represent the FHMNA versus himself. We work hard to stay in 
line with our Mission Statement which explains why we addressed the Grinder Pump issue 
and the Helmis Circle building project as well as the Shipwrecked outdoor entertainment 
request. 

 

D. Coastal Watch – Debbie reported on the Waterways Committee. Their attention on coastal 
management, Great Pond shoals and Little Pond monitoring of the habitat carefully. The 
Coastal Resiliency Action Committee presented their coastal resiliency report to the Select 
Board.  A volunteer is needed to attend the Thursday morning meetings of the Water 
Quality Committee.  

 
E. DPW & Conservation Committee  – Joan noted the short staff this year and they are trying 

to keep up with picking up garbage on the beaches. Some of the beach signage was stolen 
so they had to replace them. Some of our members contacted us concerning the palm 
trees in front the Casino Warf that narrowed the sidewalk making it less accessible to 
pedestrian travel and we reported their concerns to DPW. Some of the illegal parking near 
the Shipwrecked has been a concern and we passed on this concern as well. Before the 
Road Race, Joan organized some help from members and to clean up the Finish Line 
Garden at the Heights Beach. It was a mess. Thanks to those who helped.   

 
F. Asics Falmouth Road Race  - JJ attended two Zoom meetings and the final meeting this 

past Wednesday (August 4, 2021). Everything will be running as usual except that the 
number of runners allowed to participate was limited to 8000. Part of the ballpark will be 
roped off to discourage large groups from gathering.  After the race we will email our usual 
request for comments to be delivered to the Race Committee.    

 
G. Police Dept. (Dave/Greg) - No issues in particular. Overall responsive. If you have illegal 

parking concerns, do not call us, call them. As for noisy mufflers cruising the beach road, 
you need to identify the time, color of vehicle and license plate number when you call them 
or they won’t be able to identify the perpetrator. 

 
H. Traffic/Safety - Newly appointed Director Peg Fitzgerald has volunteered to become our 

Liaison for both traffic and safety, which includes monitoring the Falmouth Traffic Advisory 
Board.                       

 
I. Trash/Waste - Newly appointed Director Peg Fitzgerald has volunteered to become our 

Liaison for trash and waste issues.  This includes monitoring the Falmouth Litter Reduction 
Team, the town Solid Waste Advisory Committee and the Falmouth Enterprise column 
“Talking Trash” 
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10.  New Business – Mayflower Wind (see #11 for Q & A). 

11. Question & Answer period –Q = Questions; A = Answers; C = comments. 

Dave introduced Falmouth Town Manager Julian Suso who was in attendance and then 

opened a Q and A opportunity for members.  He seeded a discussion concerning Mayflower Wind. 

He reminded the members of the materials on the tables provided by Mayflower Wind, including a 

professionally prepared handout from Mayflower Wind which included their contact information, 

identified the Project’s Community Liaison Officer Kelsey Perry (Kelsey.perry@mayflowerwind.com 

508-589-3557), and an 8-page packet of “Frequently asked Questions: FHMNA August 2, 2021” with 

responses from Mayflower Wind Representatives to questions we put to them from our members. 

Q1.  Ken Kharbanda expressed concern about the 804-megawatt windfarm and accompanying 

cable and its impact on marine life. 

A1.  Newly elected Director Greg Mazmanian, who has talked with Mayflower Wind 

representatives, said “The whole process will be a journey and members should take a copy of the 

packet home.” (This packet is the second Q and A endeavor that the FHMNA submitted to Mayflower 

Wind. It includes 27 questions and responses that are categorized by specific topics.)  Greg 

explained that “1400 homes in Falmouth will be impacted and we all should spread the word.” He said 

he was worried about the potential health issues that are attached to the cable when buried under the 

sand where people sit with family members for extended times. He said he hopes that hosting funds 

are not driving the project ahead.  He suggested to members to contact Kelsey Perry with their 

questions.  Kelsey’s business cards were placed on the tables for members to take with them.  

Q2. Suzanne Buzanoski - Can we use technology to build a conversation around this issue? 

A2. Paula – We will put this on our agenda and discuss setting up a blog. 

Q3. Frank Rizzotti - I feel like a spectator. The Heights Beach is the worst location in 

Falmouth.  Barnstable made a fortune from this. 

A3. Dave reminded the members that our state legislators are promoting this project and 

pointed out that “they don’t live here.” 

Q4. Linda Connor- Do we have a chance to stop this? 

              Mary Driscoll- “The Town Manager can answer this.” 

A4. Town Manager, Julian Suso- There are two primary touch down points: Surf Drive and the 

Falmouth Heights Beach.  Neither are the primary focus. We do not have any design plans for the two 

routes. The host agreement is still being negotiated. It does involve some money coming to the town, 

but with our Triple A rating we are not begging for revenues. They need to offset Barnstable that got a 

lot of money. It is not the same for us. This will have to go through a Public Referendum through 

Town Meeting. This is not as far along as the info suggests. 

C1. Robert Ziemian - If the Association wants action taken on their concerns, they should 

consider legal action. 

mailto:Kelsey.perry@mayflowerwind.com
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C2. Lance Kussell expressed his concern for the potential negative impact of the project on the 

Height’s Beach and the neighborhoods the Association represents. 

11. Set date for Annual Meeting - August 6, 2022. 

12. Adjourn: Motion made to adjourn by Paula and seconded by Dave. All present voted “Aye” and  

      the meeting came to an end at 10:32 AM. 

 

Respectfully submitted by Carol Ziemian, Secretary  

 

Appendix A – Bylaw Change Recommendations 

(handout and previously distributed to members) 

FALMOUTH HEIGHTS - MARAVISTA NEIGHBORHOOD ASSOCIATION INC. 

BYLAWS 

Adopted: September 1972. 

Revisions approved by members at Annual Meetings: 8/2/14, 8/1/15, 8/6/16, 8/5/17, 8/4/18. 

Recommendations by the Bylaw Review Committee and FHMNA Board of Directors 

for review and vote of Members at or before the Annual Meeting, August 7, 2021 

 

RED (existing language) delete; BLUE add new language 

 

ARTICLE III – MEMBERSHIP (2015, 2016, 2021, 2022) 

 

3.1.   Membership – Definitions. 

 

B.  Types of Membership. 

 

1) Individual 

2) Family (DELETE: residing at) representing the same address. 

3)   Life Members.  From time to time the Board of Directors may offer 

lifetime memberships. 

 

C. Types of Residents. 

1) Owners.  An owner is defined as anyone who pays real estate taxes to the Town 

of Falmouth as an individual or through a Trust, Corporation, etc., or is a family member of such 

and resides, full or part-time, in their property. 

 2) Tenants.  (DELETE Full-time, year-round,) Tenants with proof of tenancy 

for a minimum of 6 months per year. 
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3.2     Rights and Privileges of Members. Members in good standing shall have the right to: 

  

H.        privacy.  All information shall be kept confidential and be used only for purposes of 

communication within the FHMNA, unless express permission is given to the FHMNA by said member, 

either in writing or by electronic means, for a specific Board of Director approved purpose, such as a 

Member Directory. 

 3.5 Termination of Membership.   
 

B. Suspension and Expulsion. Any member may be suspended or expelled from 

membership based upon behavior contrary to the best interests of FHMNA or contrary to the FHMNA 

bylaws. with or without cause.  upon the affirmative vote of at least A two-thirds affirmative vote of all 

the active Directors is required.  if, in the discretion of the Board as indicated by such vote, such 

suspension or expulsion would be in the best interests of the FHMNA or are contrary to these bylaws. 

Nothing in these Bylaws shall be construed as granting to any member a continued membership or 

expectation of membership.   

 

ARTICLE IV – EXECUTIVE BOARD (2016, 2017, 2018, 2021) 

  

 4.5 Vacancies, Resignations and Removals. (2016) 

 

C. Removals. A Director may be removed during his/her term by a 2/3rds vote of all 

active members of the Board of Directors whenever, in its judgement, the Officer’s actions are contrary 

to the mission of the Association, are illegal, or contrary to these bylaws.     

 

ARTICLE V – OFFICERS (2016, 2021) 

  

 5.4 Vacancies, Resignations and Removals. (2016) 

C. Removals.  An Officer may be removed during his/her term by a 2/3rds vote of all active 

members of the Board of Directors whenever, in its judgement, the Officer’s actions are contrary to the 

mission of the Association, are illegal, or contrary to these bylaws. 

 

ARTICLE VII - MEETINGS; VOTING POLICIES AND RIGHTS (2015, 2018, 2021) 

 

 7.1.  Meetings of Members.   

         

F. Minutes:   

 1)  All Annual Meeting draft minutes, replaced by and any subsequently approved 
final minutes, shall be posted on the FHMNA website, or otherwise made  available to the 
general public, without treasurer’s information. Members may request a  copy with the 
treasurer’s information.   

                         2)        All Annual Meeting draft minutes, with treasurer’s information, shall be   
  distributed to all members, by US mail or electronic means, either prior to the next  

Annual Meeting and/or at the next Annual Meeting. Members shall be given the  
opportunity to suggest amendments prior to voting. Minutes shall be voted for approval.at the  
next Annual Meeting. by the membership at the next meeting. 
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 7.3.   Voting by Mail, Telephone, Virtually or Electronic Means.  Any action required or permitted to be 

taken at any meeting of the Members or Directors may be taken without a meeting by mail and/or electronic 

means with the same force and effect as if a meeting had been held.  The results of all such votes shall be 

recorded and filed with FHMNA records. 

   

 

 

A.   Members.   

   2) Voting any other decision usually voted at any called meeting may take  

place by mail, virtually and/or electronic means at any time during the year.  Ballots may  

be mailed and/or delivered by electronic means to all voting Members at least 20 days  

prior to a specified date at which Members are required to return their vote, either by  

mail or electronic means.  

    3) Voting by telephone is not allowed. 

   4)   A Quorum would be defined as all votes returned by the specified date. 

   

B.  Directors.   

  1)   Voting by mail, virtually or electronic means may be executed at any time and  

for any purpose in ample time for the Directors to return their vote by mail, virtually, or  

electronic means by a specified date.  (DELETE: If any Director does not have access  

to electronic means, that Director may be called by telephone and a report of that call  

would be made to other Directors.) 

   2) Voting by telephone is not allowed. 

  2)  (DELETE, CANCEL TELEPHONE VOTES)  When it is impractical or  

impossible to either vote by electronic means or schedule a Special Meeting, voting by  

telephone may be executed under the following  circumstances: 

    a) The President has sole discretion to authorize a telephone  vote,  

   either allowing individual calls or a conference call for any issue requiring a group  

   discussion. 

    b) A majority of active Directors must be reached, or be present on a  

   conference call, to fulfill a quorum. 

    c) A majority of the quorum is necessary to pass the issue at hand. 

    d) At the sole discretion of the President, the individual telephone calls  

   shall be made by the President, by an assigned Officer or another Director as  

   appropriate.   

    e) The results of any individual votes shall be communicated at least  

to the Directors having taken part in the vote, and an attempt shall be made to  

  communicate the result to all via any means available before any action may be  

  taken. 

   f) The results of any vote shall be written into the minutes of the next  

  quarterly meeting for the record.   
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ARTICLE VIII - AMENDMENT AND ADMINISTRATION OF BYLAWS (2015, 2021) 

 

 8.3. Method of Review.   

  A. (DELETE) A majority of Directors must agree to recommend any proposed  

change to the Bylaw Review Committee for evaluation.  The Bylaw Review Committee is  

responsible for: 

  1)  gathering suggestions for consideration from members during the interim  

 period between meetings (which schedule is defined by the Board of Directors from time  

to time, e.g. every 3 or 5 years).  

   2) .  reviewing current State law and other legal alternatives to meet current   

  regulations.   

  B. When the Bylaw Review Committee approves by majority of any proposed 

 change(s), they shall then present such change(s) in writing to the Board of Directors for their 

 consideration.  

   

C.   At such time that a majority of the Board of Directors approves any propose change(s)  

recommended by the Bylaw Review Committee, it will then prepare a recommendation to (and ) submit 

to members by US Mail and/or by electronic means for their review in preparation for their vote 

(DELETE: it with the amendment) at the next Annual Meeting.   

  

8.4.   Adoption. Per MA General Law, as of 2021, “A non-profit corporation may amend its articles of 

organization by a vote of two thirds of its members legally qualified to vote at a meeting called for the purpose 

of amending its articles.  M.G.L.A. c180 § 7; 950 CMR § 106.09.” “all amendments to the articles of 

organization for a nonprofit corporation must be authorized by a two-thirds vote of its members entitled to 

vote”.(see www.sec.state.ma.us/cor/corpweb/cornp/npinf.htm). For this purpose, we declare that Members 

“legally qualilfied entitled to vote” are those either present at the Annual Meeting or who have returned a ballot 

specific to this meeting. 

  

8.5. Distribution.  Current Bylaws shall be given to all Directors and made available to Members 

upon request. and to the general public on the FHMNA website. 

 

ARTICLE XIII – DISSOLUTION (2015, 2021) 

 

13.2. Disposition Upon Dissolution.  Upon the dissolution or winding up of FHMNA, or in the event it 

shall cease to engage in carrying out the purposes and goals set forth in these Bylaws, all of the business, 

properties, assets and income of FHMNA remaining after payment, or provision for payment, of all debts and 

liabilities of FHMNA shall be distributed, as may be determined by the Board of Directors of FHMNA in its sole 

discretion,  

 A.  to one or more nonprofit funds, associations, or corporations which are organized and  

operated exclusively for tax exempt purposes and are reasonably related to the purposes and goals of  

FHMNA, and which have established tax exempt status under 501(c) of the Internal Revenue Code of  

1986, as amended. 

  

B.   (DELETE: B.  equally amongst current members, including any Officers and Directors,  

but excluding any paid employees of FHMNA.)   

 

http://www.sec.state.ma.us/cor/corpweb/cornp/npinf.htm

