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together, develop healthy lifestyle 
options, empower, reduce poverty 

and suffering, and create employment 
and economic opportunities.”
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Community  Reach
Community  Reach . 

SkillsPlus 

and BRACE have 24 

shared locations across 

metropolitan and 

regional Victoria and 

South Australia. 

Melbourne

Victoria

Adelaide

Melbourne
South 

Australia

Permanent sites:

Port Adelaide     
Frankston     
Cheltenham     
Rosebud     
Upper Ferntree Gully    
Dandenong     
Springvale     
Ararat      
Ballarat     
Bendigo     
Castlemaine     
Maryborough
Seymour
Wangaratta

Outreach services: 

Benalla
Bright
Daylesford
Euroa
Gisborne
Kilmore
Kinglake
Kyneton
Mansfield
Wedderburn
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Programs  /  Serv ic es .

Job Services Australia
As a provider of Government funded employment 
services, SkillsPlus works in partnership with local 
businesses across a variety of industries to support their 
staffing requirements whilst improving the pre and post-
employment support provided to job seekers to achieve 
sustainable employment outcomes.

Disability Employment Services
SkillsPlus is a provider of Government funded assistance 
to support people with a disability to find and maintain 
work operating in the bayside area of Melbourne through 
the Disability Employment Services program.

Our Disability Employment Service offers a range of 
services to support individuals with a permanent disability 
and with assessed need for longer term, regular, ongoing 
support in the workplace and employers who value the 
diversity of an inclusive workforce.

National Disability Coordination Officer Program
The National Disability Coordination Officer (NDCO) 
Program aims to improve the transition of students with 
a disability from their compulsory school education into 
options including TAFE, University and employment. 
The NDCO Program for Southern Melbourne, Western 
Victoria and Eastern Victoria is hosted by SkillsPlus.

Skills for Education and Employment
The Skills for Education and Employment (SEE) Program
delivered in both South-East Melbourne and regional 
Victoria seeks to improve eligible students’ Language, 
Literacy and Numeracy skills and employability skills to 
enable them to participate more effectively in training and 
in the workplace.

Workplace Learning Coordinators Program
The Workplace Learning Coordinators Program is a 
State Government initiative. The program opens up more 
opportunities for young people aged 15 - 19 years of age 
on the Mornington Peninsula to improve their skills and 
workplace knowledge by ‘on the job’ experience through 
a range of Work Experience, Structured Workplace 
Learning or School Based Apprenticeships/Traineeships.

Vocational Training
As a Registered Training Organisation, BRACE (TOID: 
3621) offers a wide range of accredited and non-
accredited training across many industry sectors, from 
Certificate I to Diploma level. Our focus is not purely on 
obtaining a qualification, but also on training which will 
lead participants to jobs in their chosen career. 

Youth Education
SkillsPlus Youth Education provides strong pathways for 
continued education and training for disengaged youth 
between the ages of 15 and 19 not attending mainstream 
schooling. We work with young people through an applied 
learning environment, where learning in literacy and 
numeracy is achieved in a real and practical way with 
outcomes that can be seen and used.

Disability Programs
BRACE operates a variety of customer driven, community 
based programs to enhance the lives of people with 
disabilities and promote social inclusion within our 
community.  Our programs provide a range of tailored 
services, including Certificate I in Transition Education, 
disability awareness, money management, self-
awareness/body image, one-to-one support and social 
activities. 

New Enterprise Incentive Scheme
BRACE is a provider of the New Enterprise Incentive 
Scheme, a Commonwealth Government funded initiative 
which assists eligible unemployed people set up their 
own commercially-viable small businesses by providing 
accredited small business training, business advice and 
mentoring for eligible job seekers, as well as ongoing 
income support for up to 39 weeks.

Bargain Browsers
BRACE runs two opportunity shops in Ballarat.  The 
shops are predominantly manned by volunteers and 
work experience participants. The shops are a valuable 
community service and provide work experience 
opportunities to a number of programs.

Together SkillsPlus and BRACE run a diverse range of  services offering a pathway from education 
and training into employment. Our delivery is underpinned by our vision that social and economic 
participation should be a right of  all individuals in our communities.  

Our Programs and Services include:
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The last 12 months has been a year of change, 
challenge and consolidation as we position the newly 
consolidated SkillsPlus and BRACE Education & 
Training (BRACE) for the next phase of strategic 
development.

In 2012, as part of its stated Strategic plan, SkillsPlus 
took the decision to go into partnership with BRACE 
Education, Training & Employment Ltd (BRACE) and 
BEST Community Development with the aim of sharing 
resources and expertise through which we could 
strengthen our ability to manage the unpredictability 
of the community employment and training sector. As 
the relationship evolved and the synergies developed 
the three Boards agreed to undertake a feasibility of 
a full merger. As we worked through the due diligence 
processes we identified the appropriate structure with 
which to continue our delivery. In December 2013 
we announced the formal merger with BRACE, with 
SkillsPlus becoming the sole member of BRACE 
Education, Training & Employment Ltd, a Company 
Limited by Guarantee. In February 2014, with 
Government approval, the new group took over the 
services previously delivered by BEST Community 
Development.

Partnering for success
Our commitment to ongoing strategic partnership 
development is underpinned by the belief that we need 
to get stronger in order to continue to deliver services 
in our regional and local communities and that this can 
be best achieved when the resources of like-minded 
organisations are combined together to enhance 
services and maximise the use of resources. 

Since our beginnings in 1984 we have worked 
closely with a range of partners to deliver positive 
and sustainable outcomes to those who need our 
support. We have always had a firm belief that strong 
partnerships enable us to leverage greater funding, 
provide holistic solutions to individuals, jointly and 
collectively meet our organisational objectives and 
engage more individuals in our services. 

Increasingly we see a trend in our sector of meeting 
current and emerging needs of our communities 
through reducing the number of providers, pushing for 
greater efficiency, and further professionalising and 
regulating services. To do this smaller organisations 
need to combine resources, share visions and achieve 
increased efficiencies in their business models.

However, in all of this change we must not forget that 
we exist in our communities to make a real difference 
to the lives of individuals who need our support to 
participate in the economic and social participation that 
most of us enjoy. 

New Board
This year we have 
welcomed five new Board 
members to the SkillsPlus 
Board, as a result of the 
merger with BRACE. I 
would like to introduce 
Erich Sinkis, Lisa Clinnick, Stuart Grubb, Brian 
Martin and Rachelle Tippett. We have spent a large 
part of 2014 working to bring the two organisations 
together to combine and harness the experiences and 
processes of the Boards. The BRACE Board still meets 
on a regular basis to ensure good governance and 
stewardship of BRACE is maintained.

Over the next 12 months we will continue to refine 
our Governance frameworks, reviewing our Board 
structure and composition, including adding to and 
enhancing the skills we have amongst Directors to 
ensure that we can meet the challenges of effective 
and contemporary corporate governance practices and 
the strategic challenges ahead.  This will mean that 
some of the current Board will finish up either at the 
2014 AGM or perhaps at different points during 2014-
15. In whatever case, any member who does leave the 
Board will do so having made a genuine and valuable 
contribution to the previously separate SkillsPlus, 
BRACE or BESTCD and to the combined entity.  I 
thank each and every one concerned for their time, 
effort, goodwill and contribution.

As a Board we have always placed great emphasis on 
maintaining and then strengthening our partnerships 
and reputation with all of our stakeholders at both the 
Commonwealth and State Government level, and it is 
pleasing to report that our CEO has performed very 
well in this area. We feel that today our position is a 
strong one and that we continue to be recognised as a 
reliable and trustworthy provider.

The Board would like to recognise the great work of 
our Management Team and frontline staff who face the 
challenges felt by our communities on a daily basis. 
We know that the work they do is really important 
and that they make a big difference to people, local 
communities and to our newly combined organisation.  
They are ably led by Sue Cattermole as CEO and 
I wish to highlight and thank her for her tireless 
commitment to SkillsPlus, her constant professional 
management and skill brought to the role, and her 
deep emotional investment in what we stand for as an 
organisation.

Malcolm Taylor
Chairman

Cha irman ’s  Report .
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CEO’s  Report  .

A time of change 
The past year has seen the 
organisation embark on a 
new journey. During the 
year we had the pleasure in 
formalising the merger with 
BRACE Education Training 

& Employment Ltd (BRACE). This merger expands 
the opportunities for both organisations to expand 
their delivery of high quality education, training and 
employment services across South East Melbourne and 
Regional Victoria and at the same time identify areas of 
shared expertise, resources and know-how. The 2013-14 
year has also brought many opportunities to SkillsPlus 
with the expansion of Job Services Australia contracts 
into regional Victoria. However the year has also brought 
many challenges. Whilst the breadth of services we 
provide has enormous value to our local communities 
and significantly diversifies our risks as a small provider, 
it also brings inherent challenges to our service delivery 
with so many changes in contracts to manage and 
provide oversight for. 

More broadly, both the employment and training 
industries continue to face challenges on a number of 
levels. The Government Policy underpinning the funding 
environment is driving a much tighter, administratively 
complex and high compliance framework for delivery 
in both training and employment services. This policy 
direction, together with a decline in local job opportunities 
for our job seekers, has necessitated us to review our 
cost base to address declining revenues and to seek 
economies of scale from the merged entities of SkillsPlus 
and BRACE. 

New consolidated entity 
Bringing together two long standing organisations 
provides the opportunity to review the future strategic 
direction and to consolidate the fundamental values, 
mission and vision by which both organisations work. 
The updated vision, mission and values is the result of 
consultation with many people within and outside the 
organisation over the past 12 months and reflects the 
coming together of two great brands.

Our Board, leadership teams, and staff have a vision 
of SkillsPlus and BRACE as dynamic, innovative and 
collaborative organisations with a reputation for high 
quality services. Whilst this strategic vision presents 
an opportunity for development of a culture of high 
performance we need to ensure that we remain 
connected to our local communities and to local people 
in the broader footprint. We will continue to focus our 
resources, expertise and our services on making a 
difference in the lives of our young people, people with 
disabilities, long term unemployed and refugees and 
migrants.

Working with our communities
While we recognise that each person’s life is unique, 
the people we assist often need help with a range of our 
services: achieving meaningful engagement, completing 
education and training to gain work, learning workplace 
skills, finding the right job and keeping it. We are 
passionate about getting people into education, training 
and then into work. 

We see our role in the community is to create 
opportunities for people to achieve economic and 
social participation. Central to this is a belief that work 
contributes to a healthy, resilient community. With each 
person we successfully help, the overall wellbeing of their 
community improves. For the past 30 years as SkillsPlus 
and 42 years as BRACE we are proud of our role in 
helping individuals out of poverty and into work. It’s a 
proven track record and one which will continue into the 
future.

We do this by supporting individuals to overcome the 
personal obstacles holding them back and learn the skills 
they need to find and keep a job. So whatever the journey 
each person has travelled, we find a way to work with 
them that respects and responds to their situation giving 
them the opportunity to learn new skills and overcome 
their particular barriers. We strive to support them to 
move their life forward. For those who are ready for work 
and start a new job, we aim to be there in support for as 
long as they need us. It’s all part of our commitment to 
giving people everything they need to achieve economic 
and social participation. 

Many thanks
As we begin our 31st year of operation I would like to 
thank the many businesses and partners who have 
worked in collaboration with SkillsPlus and BRACE 
over the years to achieve collective goals for our mutual 
clients. We look forward to working beside you for many 
years to come.

Finally, and most importantly, I would like to recognise the 
valuable contribution of our committed Board of Directors, 
Managers and Team members who willingly contribute 
so much each and every day. Thank you once again for 
working hard to improve the lives of individuals within our 
communities. It is during times of change that leadership 
is tested and I personally thank the Senior Management 
Team for their support throughout the year.

At SkillsPlus we are proud of the contribution we make to 
our expanded community and look forward to continuing 
to meet the needs of the people whose lives we touch. 

Sue Cattermole
Chief Executive Officer

7



This section summarises progress in our key result areas in 2013/14 against 
the 2012-15 Strategic Plan and highlights our focus for 2014/15. 

From 1st January 2014 the existing strategic plan has been extended to 
include both SkillsPlus and BRACE Education & Training.

*Achieved  > Good progress made  x Not achieved or delayed

*Achieved  > Good progress made  x Not achieved or delayed

Strateg ic  Update .

> Strategic Objectives >

> Strategic Objectives >

> Progress >

> Progress >

> 2014/15 Focus >

> 2014/15 Focus >

1

2

Build and grow pathways to employment to create 

more opportunities within our communities.

Develop and maintain strategic partnerships 

to improve outcomes and services.

1. Growth in services which assist marginalised 

community members to achieve meaningful 

engagement and a sense of accomplishment

* Development of new pre-

accredited programs

* Growth in regional delivery of 

National Disability Coordination 

Program

•Development of new employment 

service model in preparation for 

new contract in 2015

•

Continue to work with local 

industry partners to meet their 

training needs

•

Taking a proactive approach to 

monitoring Government Policy 

and identifying new funding 

streams 

2. Expand services into neighbouring high growth 

geographic areas on a stand-alone basis and/or in 

association with a complementary service provider

* •Growth of JSA Services in regional 

Victoria with the novation of the 

former BESTCD regional contracts

3. Continue to provide services through successfully 

tendering for contracts

* •6 applications submitted so far 

in 2014. Success in three and one 

withdrawn by the funding body

4. Review the demand for our current training services 

scope, ensuring that it meets the needs of the labour 

market and align service offerings accordingly

* •Training scope for both SkillsPlus 

and BRACE Education & Training 

has been reviewed and realigned 

to meet the needs of the labour 

market and local communities

1. Establish relationships with partner organisations 

based on mutual respect and trust, and enhancing client 

and community outcomes

* Merger with BRACE Education & 

Training finalised December 2013

••Continue to actively work 

alongside local employers and 

community partners to deliver 

enhanced outcomes

•

Identification of potential 

strategic partners for 2015 and 

beyond

2. Develop criteria by which to assess potential tender 

opportunities and partners/ strategic alliances

* •Tenders and partnership 

evaluation process now established 

3. Stronger employer and industry relationships are 

developed

> •Led by Business Development 

Manager stronger partnerships 

developing with local businesses, 

employers and non RTOs

4. Identification of further partnerships and 

amalgamations with liked-minded organisations

••> Discussions are continuing with a 

number of possible future partners
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*Achieved  
> Good progress made  

x Not achieved or delayed

*Achieved  > Good progress made  x Not achieved or delayed

*Achieved  > Good progress made  x Not achieved or delayed

> Strategic Objectives >

> Strategic Objectives > > Progress >

> Progress >

> 2014/15 Focus >

> 2014/15 Focus >4

Work with our stakeholders within our sectors 

to further enhance the profile and reputation of 

SkillsPlus.

Increasing effectiveness and capability through good 

governance, organisational excellence and workforce 

development.

1. Implement a marketing and online strategy including 

strategies for business development and future growth

>Still in planning stages ••Finalisation and implementation 

of new communications strategy

•

Consolidate branding and style 

guides across SkillsPlus and 

BRACE

•

Consolidation of SkillsPlus and 

BRACE websites is completed

•

Development of digital marketing 

strategy

•

Raise profile of services within 

local areas and with new funding 

bodies

•

Respond to advocacy agenda 

where appropriate

2. Review and reassess the current and desired image of 

SkillsPlus and BRACE, realign as necessary, including at 

a high level, as well as consistency in branding in regard 

to service locations, vehicles, logos, brochures, etc

>Review of all marketing literature 

underway and 80% completed

•*New SkillsPlus branding at 

regional employment sites installed

3. Raise profile of SkillsPlus and BRACE services in the 

larger combined geographic regions

•>BRACE’s reputation is developing 

as a quality training provider in 

South East Melbourne

•>SkillsPlus established as a JSA 

provider in regional Victoria

4. Engage in a range of external advocacy activities 

related to SkillsPlus services and broader social issues 

which impact our client group

>•Responses produced in respect of 

key Government policy changes

1. Re-evaluate the values and assess the current 

culture and values of the organisation and ensure it is 

in line with the new SkillsPlus and BRACE Education & 

Training combined vision

>•Agreement on new consolidated 

mission, vision and values

•••Implementation of Investors in 

People accreditation by June 

2015

•

New three year financial and 

business plan developed

•

Business processes continue 

to be robust and adaptable to 

changes in funding arrangements

•

Preparation for a number 

of key re-registrations and 

accreditations in 2014/15

2. Consolidate induction, performance management, 

staff development, succession planning, remuneration 

management across enlarged staffing group

•>Consolidation of key HR policies 

and procedures with BRACE 

Education & Training

3. Develop a new quality assurance framework for 

SkillsPlus, integrating service standards, quality, and 

compliance and risk management

•>•Selection of Investors in People 

as new quality standard across the 

organisation

•>Roll out of Risk Wizard software 

across expanded business

4. Long term sustainability of the organisation through 

good governance and financial managemen

•*Consolidation of SkillsPlus and 

BRACE Education & Training 

financial statements

*Consolidation of SkillsPlus and 

BRACE Education & Training Board 

of Directors

•>Undertaking a new three year 

financial and business plan

3
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Emp loyment  Serv ic es . 

Assisting people to 

get meaningful and 

sustainable work

individuals with a disability 

were successfully placed into 

employment through the 

Disability Employment Service 

in the past 12 months.

95

SkillsPlus delivers Employment services at the following locations: 

* Ballarat

* Ararat 

* Daylesford

* Bendigo

* Maryborough

* Castlemaine

* Wedderburn

* Kyneton

* Gisborne

* Wangaratta

* Kilmore

* Seymour

* Benalla

* Mansfield

* Euroa

* Kinglake

* Bright

* Frankston (Youth specialist contract)

* Rosebud (Youth specialist contract)

* Cheltenham (Disability Employment)

* Springvale (Disability Employment)

* Dandenong (Youth and CALD and Disability specialist   

  contract). 

2100
individuals were successfully 

placed into employment in the Job 

Services Australia program in the 

past 12 months. 
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Job  Serv ic es  Austra lia/Disab ility  Emp loyment  Serv ic es .  

Our Services 
At SkillsPlus, we are committed to providing a tailored 
and high quality service to job seekers aiming to build 
upon their strengths and skills, addressing barriers to 
obtaining employment and promoting job ready job 
seekers to the local labour market. 

In early 2014, the Board of BEST Community 
Development obtained Commonwealth Government 
approval to transfer its Job Services Australia (JSA) 
to the new consolidated SkillsPlus and BRACE entity. 
This has provided us with the opportunity to leverage a 
combined 110 years of experience in the Employment 
Services sector and enabled our new organisation to 
refine our model providing a solid platform for growth of 
services in the future. 

SkillsPlus now provides employment support in five 
Employment Services Areas (ESAs), these are: 
 
• Eureka
• Bendigo
• Peninsula
• Ovens, and
• Bayside

Over the past 12 months the combined service has 
successfully placed 2,100 people into employment in 
the JSA program and 95 people with a disability who 
are linked to our Disability Employment Service (DES-
ESS).

Eureka ESA
Our Eureka ESA covers Ballarat, Ararat, Daylesford 
and surrounding regional areas. In 2013-14 we have 
worked with 1,020 job seekers in Ballarat, 170 job 
seekers in Ararat and 40 job seekers in Daylesford. 

Our Eureka program team supports job seekers from 
a wide range of backgrounds including mature age, 
indigenous, people with a disability and early school 
leavers to overcome their individual barriers such 
as homelessness, drug and alcohol addiction and 
mental health issues and tailors employment search 
to the aspirations of each individual in our service. 
Establishing partnerships with a range of community 
organisations and businesses is the heart of our model.

In the Ballarat region over the last 12 months we have 
worked in partnership with Yanikan-Werritj - Vocational 
Training and Employment Centre to establish a 

stronger engagement with the local indigenous 
community including youth and parents returning 
to work who are often hidden in the labour market. 
Through this partnership three individuals have now 
gained a Certificate II, five individuals have completed 
the pre-employment skill set in the Certificate II in 
Mumgu-dhal Tyama-tiyt, and three individuals have 
maintained their employment over 12 months. This is 
a fantastic initiative and we look forward to continue 
to work with Yanikan-Werritj to deliver further positive 
outcomes for indigenous job seekers

Bendigo ESA
The Bendigo ESA stretches all the way to the small 
town of Boort in the north down to Gisborne in 
the south, across to Maryborough in the west and 
Heathcote in the east and is serviced from full time 
sites in Bendigo and Maryborough as well as outreach 
services to Castlemaine, Wedderburn, Gisborne and 
Kyneton. 

The Bendigo ESA has built a strong partnership with 
business throughout its more than two decades of 
operation and it continues to grow. In 2013/14 we have 
worked with a total of 318 employers across the ESA. 
Of these businesses, 35 of them used our services 
and employed more than one person, 18 of them 
employed more than 3 people, 3 businesses employed 
4 people, 4 of the businesses employed 5 people and 
sitting at the top, one employer employed 9 staff. This 
successful employer engagement strategy has enabled 
us to provide opportunities for clients facing a range of 
barriers to trial different industries to find the right job 
that matches their capabilities and interests.

At the end of 2013 the Maryborough site was one 
of only 5 sites across Victoria that had achieved 
five stars. Added to this they were 5 stars for every 
service stream, except one where they were 4 stars. 
This placed them overall in second place for the 
whole State. A fantastic achievement for our team at 
Maryborough.
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Job  Serv ic es  Austra lia/Disab ility  Emp loyment  Serv ic es .   

Danny ’s  Story 
In 2013, SkillsPlus was invited by BlueScope Steel 
to provide onsite placement services following 
the announcement of further redundancies in the 
organisation. The Career Transition Centre was set 
up and we re-ignited the strong committed partnership 
between BlueScope Steel and SkillsPlus.

Our staff were fortunate enough to meet and assist 
the workers who were directly affected by these 
redundancies providing sound advice on pathways to 
achieve future goals, one of whom was Danny Griffin. 
Danny was employed with SILCAR – a contracting 
company to BlueScope and had been in this position for 
many years.

Danny attended the Career Transition Centre in the 
initial stages for an in-depth discussion about his 
concerns and fear of the unknown facing life outside the 
Westernport Plant. Danny was concerned that this next 
step was going to be extremely difficult and frightening 
for many reasons, but mostly as he has not had a job 
interview in such a long time and also thought being a 
mature age worker would hinder his chances.

At first Danny had no idea what he was going to do or 
where he should be looking. After supporting Danny 
to complete a resume, Danny was asked to identify 
businesses within his area of travel that he could 
see himself working in for the next chapter in his 
employment.

Danny re-attended the centre for an appointment and 
advised us with details of one particular company he 
said he would love to work for as a Maintenance Fitter,  

a local business and one he has heard great feedback 
about. The company was contacted and informed of 
Danny’s skills, work ethic and great personality in the 
hope of securing a potential position for him.

The employer phoned back within 10 minutes of our call, 
quite excited at the opportunity to meet with Danny and 
potentially create a position within his company. Danny 
was over the moon and could not stop smiling.

Danny met with the employer later that afternoon. He 
has now completed 2 stages of interviews and medicals, 
is completing further training for workplace licenses, and 
is successfully commencing full time employment as a 
Supervisor. It is something that Danny has wanted for a 
long time and will be great at.

Ovens ESA
SkillsPlus commenced JSA operations in the Ovens ESA 
in July 2012 as a fully independent and self-managed 
service. SkillsPlus delivers services in 8 locations 
including full time sites at Wangaratta and Seymour 
and an outreach service to Kilmore, Bright, Mansfield, 
Benalla, Euroa and Kinglake. Developing a new service 
has presented a range of opportunities and challenges 
that has occupied the team at Ovens over its first year.

As a newly established agency in the area we have 
proactively sought to build new employer relationships 
as a solid platform for creating job opportunities, using 
wages subsidies and pre-employment training where 
required. Building strong relationships takes time, 

however we have already been successful in a number 
of areas including with local employer Mackay Casings 
to recruit and induct their casual pool of labour, VATMI 
(for their recycling centre) and ITO EN (Green Tea 
harvester) who we will be assisting with the upcoming 
harvest labour pool. 

In 2013/14, the Ovens team has also established 23 
volunteer work locations creating work experience 
opportunities with small business, local charities 
providing a range of educational programs, providing the 
opportunity for job seekers to build those all-important 
desirable employability skills.
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Dan ie l ’s  Story 

 Job  Serv ic es  Austra lia/Disab ility  Emp loyment  Serv ic es .  

Peninsula ESA
SkillsPlus has been successfully delivering a range of 
employment support services in the Peninsula region for 
more than 21 years. The Peninsula region stretches from 
Carrum Downs to Cape Schanck and out to Portsea. 
Since 2009 we have operated our service in consortium 
with partners AMES and the Springvale Community Aid 
and Advisory Bureau (SCAAB).

Over the 21 years we have delivered a range of 
Government funded programs aimed at assisting job 
seekers in the local community to upskill, retrain, manage 
redundancy, address barriers and move into employment. 
Whilst our service has a strong youth focus, we also 
actively engage with people with a disability, parents 
returning to work, mature aged, newly released prisoners 
and indigenous clients to support their journey into the 
workplace. In the Peninsula region we worked with 
approximately 770 clients in the past year with 60% being 
under 25 years of age and 32% assessed as having the 
most significant barriers to employment. 

A key part of our service is to develop employment and 
training partnerships with local employers in the ESA to 
meet their labour needs and support individual employers 
to offer quality, sustainable employment opportunities for 
our job seekers. To assist job seekers to get ready for 
work we provide pre-employment services, vocational 
training, mentoring on the job and work trials. 

Peninsula is one of the regions to be selected and has 
embarked on the new Work for the Dole 2014-2015 
program. This has created an opportunity for some great 
working relationships in the community and opportunities 
for our young clients to engage in work like situations. 

Bayside ESA/DES
SkillsPlus commenced JSA operations in Dandenong in 
2009 in consortium with AMES and SCAAB. Since that 
time we have operated a highly successful specialist 
streamed service to youth at risk and migrants/refugees 
seeking work. As a specialist provider we work with 
some of the most vulnerable young and migrant job 
seekers in the Dandenong area to support their journey to 
employment. 

In 2014/15, we have put strategies in place to address 
an increase in job readiness of our migrant job seekers 
creating a high need for skills training, literacy and 
numeracy (LLN) training and work experience programs. 

SkillsPlus is also a provider of Government funded 
assistance to support people with a disability to find 
and maintain work operating from our Dandenong, 
Cheltenham and Springvale offices. 

Our Disability Employment Service offers individualised 
employment assistance to support job seekers with a 
permanent disability to gain skills, work experience and 
training which meet local employers’ needs.

Daniel first registered with Skillsplus in Dandenong in 
2012. Daniel suffers from Epilepsy and has a Learning 
Disability. Daniel was having 2-3 Epileptic fits per week 
and was having problems learning and socialising with 
people.

SkillsPlus worked with Daniel on his social skills and 
slowly introduced him to different people to get him used 
to interacting with people and looking them in the eye. 
We looked at Daniel’s hobbies and what he likes to do 
to keep him occupied. Daniel brought in some drawings 
that he had done over the past years – free hand and 
graphics. He is very talented. We looked into study 
options to try and stimulate his ideas, assist with his 
learning capabilities and enhance his socialisation skills 
all at once.

We found a Certificate III in Information Technology and 
Multimedia at Chisholm TAFE that would interest and 
benefit him. He commenced this in February 2014. He 
was attending 3.5 days a week which included a night 
class. 

Daniel didn’t miss a class and his drawings and graphics 
got better as the weeks went on. The other students in 
the class were asking Daniel for assistance – this was 
fantastic as it helped him with his socialisation skills. 

Daniel ended up making friends with 
a number of other students that he 
still sees and talks to now that 
the course has finished. 

The course finished in June this year. 
Over the 4 and a half months when Daniel 
was studying, he didn’t have ONE seizure!.

Following his study, Daniel decided that he would like 
to go and work in the family business at the Bakery. His 
father has been trying to convince him to give it a go for 
a few years. 

Daniel feels that he is able to try working at the Bakery 
as a Bakers Assistant and he has learnt how to socialise 
with people, breathe through early onset of his seizures 
and he has found that it is becoming easier to learn 
new processes now. Daniel feels that this is due to 
the support and encouragement given to him by the 
SkillsPlus staff and by completing and enjoying the 
Certificate III in Information Technology and Multimedia.

Daniel commenced as a Bakers Assistant on 2nd July 
2014. 

Dan ie l ’s  Story 

13



SkillsPlus and BRACE have a long history of commitment 
to promoting the participation of individuals and
communities, particularly those traditionally marginalised 
and excluded.

We act to build sustainable communities by:

• Recognising and challenging barriers to full and   
 effective participation
• Supporting communities to gain skills 
• Sharing good practice in order to learn from each other

Both SkillsPlus and BRACE work in partnership with 
Local, State and Federal Government, businesses and 
other community groups to deliver short, medium and 
long term projects that respond to specific community 
needs.

In Ballarat in particular we have had a long tradition of 
working with people with a disability, promoting social 
inclusion through social and sporting activities. 

Our Interclub social centre for people with a disability 
caters for clients who are not in employment, training 
or day programs. A highlight for Interclub in 2014 was a 
visit by players from the North Melbourne Football Club, 
the Kangaroos. The Kangaroos players participated in a 
number of activities and games with an excited group of 
Interclub members and guests.

A vibrant part of Interclub is the Ballarat Northern Knights 
Football Club, a sporting club for people with a disability. 
2014 marks a significant year for the Knights who are 
celebrating 21 years since their formation as well as 
an 18 year association with the Football Integration 
Development Association (FIDA).

The Knights are one of the most successful teams in the 
FIDA football league. Since forming in 1993 the Knights 
have won 8 of 14 premierships.

 

  Community  Deve lopment .

Enhancing 
Participation 
in the Community 
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BRACE disability programs are designed to provide 
opportunities for individuals with a disability to increase 
their skill levels and achieve a sense of accomplishment. 
Programs are offered as either fee for service or with 
Department of Human Services (DHS) funding.

For the past two years, BRACE has been delivering the 
Certificate I in Transition Education. The Certificate I in 
Transition Education is focussed on employment skills 
and is inclusive of a structured work experience program 
that compliments classroom based learning. This work 
experience program enables “real-life” application of 
individualised learning goals within an employment 
setting.

Students enrolled in the Certificate I in Transition 
Education program for 2014 are currently undertaking 
their work experience placements in a variety of local 
businesses, exposing them to a number of industries 
including: Hospitality, Retail and Factory work. Students 
not currently participating in work placement are involved 
with a Meals On Wheels program in the local community 
delivering lunches to the elderly.

In addition to our formalised programs, the BRACE 
Options Social Club again had a busy year, holding their 
annual Halloween Ball in October 2013. This event had 
over 80 attendees and was a great fundraising event. 
The Social Club is currently in planning for the 2014 
event.

The BRACE Studio Art students opened an exhibition in 
October 2013 titled “Extreme Dream” at the Pumpkin and 
Sparrow Gallery in Ballarat. Approximately 40 works of 
art by BRACE students were displayed. The event was 
a great success and showcased the outstanding work 
produced throughout the year.

In partnership with Her Majesty’s Theatre in Ballarat, 
BRACE film production students have been invited to 
participate in producing a documentary celebrating the 
140th birthday of the theatre in 2015.

The students, with the support of their trainer are 
aiming to document through film the construction of Her 
Majesty’s Theatre in 1875 as well as it’s refurbishment 
in 1987-1990. The film will aim to highlight the unique 
features of what is the oldest intact purpose built theatre 
in Australia.

Films, music performances and art exhibitions will be 
shown and performed at the end of year Art Fest in 2014, 
giving all participants the opportunity to showcase their 
achievements and successes.
 

 

  Disab ility  Programs . 
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ACF E  pre-accred ited .

Under our registration as a Learn Local provider BRACE 
receives additional funding to address the needs of those 
adults who need additional support before taking their 
first step into vocational training.

Our pre-accredited programs are designed to help 
learners gain the confidence and skills needed to look for 
a job or go on to further study. They include courses in 
communication, job search skills, getting ready for work 
and literacy and numeracy.

Over the past year we focussed on expanding our range 
of diverse, fun and creative courses to offer an even 
greater experience for individuals with a disability. Our 
new programs include

•	Skills	4	Life
•	Advancing	ME
•	Digital	Literacy	and	Numeracy
•	Welcome	to	your	Community	
•	Skills	4	Me
•	Pathway	Skills

In addition to our new range of courses and programs, 
we also continue to provide BAMM – Budget and Money 
Management as well as Think about Thinking.
We offer our programs to the Ballarat, Ararat and 
surrounding areas through connections with local 
disability support networks and Disability service 
providers, Job services Australia and the Department of 
Human Services.

Our team of staff take pride in participating in 
workshops and forums with the local HiTan, Learn 
Local organisations and connecting people by working 
alongside the regional National Disability Coordinator 
Officers.

A highlight for staff and students in July 2014 was a visit 
from the Minister for Education, Nick Wakeling.
The Minister visited some of our classes and spent time 
engaging with students. The Minister also presented us 
with a grant from the State Government Victoria (Learn 
Local) to purchase 10 new iPads to use in our Disability 
program.
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  Nationa l  Disab ility   Coord ination  Off ic er  Program 

The National Disability Coordination Officer Program 
(NDCO) has been providing services to Southern 
Melbourne for more than 11 years and for 1 year in 
Western and Eastern Victoria. The program focuses on 
working with professionals and networks with the aim of 
improving tertiary education and employment outcomes 
for people with disability from 14 to 64 years of age.

The NDCO’s have a broad reach of service connections 
and have done an enormous amount of work with 
significant network development in the regional areas 
over the past 12 months. The regional NDCO’s have 
each initiated the development of 7 specific disability in 
transition networks spanning Western Victoria’s region 8 
and Eastern Victoria’s 7 Local Government areas.

The NDCO’s initiative has provided a framework for each 
region to work cooperatively to develop partnerships, 
projects and processes that facilitate transition pathways 
for young people with disability. Secondary mainstream, 
specialist, catholic and independent schools are now 
able to participate in a network specific to the local area 
needs of young people with a disability transitioning 
from school. The NDCO’s can be identified as a first 
point of contact for stakeholders to source information 
about current disability pathways options, professional 
development and networking in the sector.
 

On 26 June 2014, an Inclusive Education Conference 
was held at Monash University Peninsula Campus 
Education Faculty for over 150 participants. Participants 
came from a variety of education settings and included 
teachers, trainers, support staff and specialists.

The aim of the conference was to build capacity to 
support the inclusion of people with additional learning 
needs and learning disability in generalist education 
settings by increasing understanding of inclusive practice 
for these students who are at risk of disengaging due to 
disability and/or related behaviours.

The evaluation of the conference demonstrated a clear 
need for further similar activities in the region. The 
feedback was very positive with each workshop and 

presentation receiving very high scores for relevance.
There was also a 100% “yes” response to the question of 
running the conference again. The clear feedback from 
the conference expressed the importance of a strength 
based approach to learning, using a variety of tools and 
ideas to assist learners, including assistive technology 
and flexibility to meet individual needs. 

The NDCO plans to hold further conferences in the region 
to keep the momentum and interest in inclusive education 
discussions and work in the region. 

“A well organised 

conference with a 

variety of speakers 

who presented on a 

high level, excellent 

really relevant stuff” 

(participant)

Inc lus i ve  Education  Conference 
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In 2014, Youth Education at SkillsPlus celebrated 10 
years of improving the life options of disadvantaged 
young people through offering engaging and innovative 
programs built to develop skills for life and enhance 
vocational and educational outcomes of learners. 

Youth Education programs began in 2004 at Frankston, 
VCAL was launched in Upper Ferntree Gully in 2009, 
Cheltenham in 2011 and Dandenong in 2014. Rosebud 
began offering CGEA for Youth in 2010. 

Youth Education works closely in partnership with 
schools, youth agencies and community organisations.

This year the Youth Education team created a 
partnership with the Department of Health to provide free 
immunisations to SkillsPlus students. As many of the 
students have had fragmented and disrupted education 
the immunisation program allows them free access to 
vaccinations they may have otherwise missed. 

SkillsPlus Youth Education opened in Dandenong in 
2014 in response to an identified need in the local area. 
The program has been highly successful with student 
attendance over 90%.

SkillsPlus has taken the lead in the Flexible Learning and 
Careers Association bringing together Flexible Learning 
Providers from across the Southern Region in order 
to ensure that our young people are empowered and 
supported to pursue and manage their careers through 
life-long learning.

This year students were involved in a number of 
community projects including Wear it Purple Day 
(celebrating sexual and gender diversity), Kiva (a micro-
financing charitable organisation) and assisting students 
from Nepean Special School with their school production. 

SkillsPlus Youth Education has also partnered with Youth 
Law, a specialist community legal centre, in order to 
provide legal education workshops that teach students 
about their rights and gives them an opportunity to 
engage in free legal advice and services.

You th  Education .

In 2014 Youth 

Education worked 

with over 200 

students across 

five sites
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The Frankston RSL has been operating for over 60 years. 
With over 10,000 members, the Frankston RSL is well-
known and well respected within the community. 

The WorkPlace Learning Coordinators Program first 
contacted the Frankston RSL in 2011 to discuss work 
experience opportunities for students in the Frankston-
Mornington Peninsula region. The Frankston RSL has 
always been supportive of having students in their 
workplace so the WLC Program felt that it would be 
beneficial to meet with the Bistro Manager.  

A visit to the employer was conducted in early 2012 
where we met with the Bistro Manager, Wendy Broks, 
to discuss how we could provide support to ensure 
a smooth transition for all work experience students.  
Wendy started working at the RSL in 2006 then 
became Bistro Manager in 2008. At this time she became 
involved in managing work experience within the 
company.  

Wendy has since had 20 students for work experience 
under her guidance including 4 students for this year. 
Wendy takes each student for the length of a school 
term to allow the student enough time to develop skills 
in the areas of customer service, seating customers, 
cleaning and resetting tables, serving meals, setting up 
for functions and general cleaning of the bistro. 

Wendy says that she loves to be the one who helps give 
the students exposure to the industry and to also teach 
the students how to complete tasks the correct way
and with high standards. Wendy is a great mentor for the 
students and takes a huge part in helping them to gain 
the skills that are required to work within the hospitality 
industry.

Each term, the WLC Program advertises and promotes 
the available work experience placements at the 
Frankston RSL, to all of our local schools.  

Frankston  RSL 

Workp la ce  Learn ing  Coord inators  Program .

            Results in the past year include:

• 170 Work Experience Placements

• 394 Structured Work Placements

• 167 School Based Apprenticeships

•       22 Non-School Work Placements

“I enjoy being 

a mentor for 

students who 

share a passion 

for the same 

industry as I do”

-Wendy

The Workplace Learning Coordinators Program is a State 
Government initiative in response to Commonwealth 
Government’s National Partnership of Youth Attainment and 
Transitions. 

The SkillsPlus Workplace Learning Coordinators Program 
(WLC) operates in the Frankston Mornington Peninsula 
region and is part of a network of 31 WLC programs 
across Victoria. The program works with: 

• 14 Government Schools
• 2 Catholic Schools
• 6 Independent Schools
• Over 20 Registered Training Organisations, TAFE’s/ Learn           
 Local organisations

Workplace Learning Coordinators are available in each 
Local Learning and Employment Network (LLEN) area to 
facilitate workplace-based learning experiences for students. 
Coordinators work with LLENs, secondary schools, 
vocational education and training (VET) providers, the 
Learn Local adult and community education sector and local 
employers to coordinate work placements for school-based 
apprenticeships and traineeships, structured workplace 
learning and work experience.
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Skills  for  Education  and  Emp loyment  (SEE) .

The Department of Industry manages the Skills for
Education and Employment (SEE) program on behalf of
the Commonwealth of Australia.

The Program contributes to building Australia’s
productivity and inclusiveness by providing high quality
Language, Literacy and Numeracy (LLN) training to
assist job seekers address LLN barriers to obtaining
sustainable employment and/or undertaking further
education and training.

Eligible job seekers can receive up to 800 hours of free
accredited training through the SEE program. Training
is delivered flexibly through full-time or part-time hours
(10-25 hours per week) and can also include a work
experience component.

The SEE program through SkillsPlus has been providing
service in the Bayside and Peninsula region for 4 years. 
BRACE has delivered the SEE program in the Eureka, 
Bendigo and Geelong regions for over 10 years. 

In the past year the program has increased its focus on 
employment themes and has based learning outcomes 
on employability skills, planning for further study and 
employment pathways.

The SEE program works closely with employment service 
providers and Centrelink to assist job seekers wishing to
improve their language, literacy and numeracy skills
which will help them become more employable. Our 
clients range from 15-64 years of age and come from 
a range of diverse backgrounds such as migrants, 
refugees, early school leavers and parents returning to
the workforce.

Our program provides an innovative learning environment
designed to increase employability skills. We are guided
by the Australian Core Skills Framework (ACSF) and
use the foundation level packages such as Certificate in
General Education for Adults (CGEA) and the English as
an Additional Language (EAL) to support the curriculm.  

Zafeiro is a new migrant from Greece. Zafeiro worked 
as a hairdresser in Greece and wanted to join the same 
industry in Australia. She was very enthusiastic but lacked 
confidence, feeling nervous about working in an Australian 
workplace. 

Zafeiro started with the SEE Program with SkillsPlus 
on the 15th of April 2013. To help Zafeiro to achieve her 
goal the trainers focussed on improving her literacy and 
numeracy skills and giving her the knowledge of OH&S 
and work culture in the Australian workplace. 

In May, Zafeiro was placed for work experience at 
“Sandy’s Nail Design and Beauty Salon” at Springvale. 
She was very happy with the experience and asked to 
work in another sector to learn how people work in teams. 
She was placed at “Vinnies” in Springvale in August for 
further work experience.

Knowing her desire to increase her learning, Zafeiro 
was moved to the higher level class in June 2013. In the 
higher level class Zafeiro excelled and with the support 
of her trainers at SkillsPlus went on to further study. She 
is planning to complete her study and then start her own 
business.

Zafe iro ’s  Story 
20



SEE  reg iona l

Number of students who enrolled in the 

SEE program through BRACE in 2013  

212 
Number of students enrolled in the SEE 

program through SkillsPlus during 

2013 financial year 

337
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Tra in ing  Serv ic es . 

At BRACE we pride ourselves on listening to industry and 
our local community tailoring our programs to meet their 
needs. This increases the opportunities for our students 
to obtain work in their chosen field and ensures that 
students can access work experience with potential future 
employers. Over the past 12 months we have focussed 
on the development of our delivery of Foundation Skills 
and increased our industry partnerships as a response 
to the feedback of our local industry and our employment 
services partners.

The growth in our Foundation Skills Programs has 
recognised the additional support needed for students 
with additional barriers to their learning to pursue 
further training or seek employment. As a long term 
provider of these programs, we have welcomed 
the State Government’s call to ensure all training 
providers delivering Foundation Skills training have a 
robust pre-training assessment and delivery plan for 
individual learners. Our assessment and delivery plans 
have been developed in line with the Australian Core 
Skills Framework (ACSF), a highly regarded model 
for supporting disadvantaged learners and providing 
measurement of learning outcomes. 

Our Foundation Skills Programs also continue our 
link to industry with students undertaking practical 
placements. Where possible we have a firm commitment 
and strong belief that providing the opportunity to gain 
real life work experience will lead to higher participation 
in the workforce. In 2014 we have partnered with local 

employers such as Bunnings, Waller & Chester Printers 
and our own retail outlets, Bargain Browsers, to provide 
work experience to students. 

Over the past 12 months our vocational training scope 
has increasingly focussed on assisting individuals to 
gain skills, work experience and training which address 
skill shortages and meet local market needs. We actively 
engage with local employers to gain their input into the 
design and delivery of our training to ensure our students 
have the relevant skills tailored to the needs of the 
employers. This also gives our students access to on 
going employment opportunities with local employers. 

We have recently celebrated the tenth anniversary 
of our partnership with Ballarat Health Services. Our 
work and reputation in the Health Care sector also 
continues to grow in our metro sites where we have a 
long standing partnership with Peninsula Health. This 
has now extended to include a relationship with Monash 
Health and The Valley Private Hospital in Dandenong for 
practical placements. 

Over the past year we have developed a comprehensive 
list of partnerships with regional and metropolitan 
employers with whom our student placements are 
conducted. These strong industry links enhance graduate 
employment outcomes and ensures that students have 
the skills that they need.

Over the past two years BRACE has developed an 
important partnership with the Municipal Association 
of Victoria (MAV) in the delivery of the Diploma Local 
Government (Elected members) qualification. This 
relationship has culminated in the recent submission 
of a nomination of the Government Skills Australia 
Excellence Award in the Industry and Registered Training 
Organisation collaboration category.

The collaboration between the peak Victorian Local 
Government Authority (LGA), industry body the Municipal 
Association of Victoria (MAV) and BRACE Education 
& Training was formed for the purpose of developing 
and delivering a nationally accredited Diploma level 
qualification for the 623 Councillors in the State of 
Victoria.The collaboration was driven by the strategic 
objective documented in the 2009 – 2010 MAV strategic 
plan, namely to “consolidate opportunities for accredited 
training for councillors” (MAV, 2009).

To achieve this objective the MAV formed a Professional 
Development Reference Group under the guidance of the 
MAV Councillor Development Officer, Andrew Rowe, who
was given the responsibility of ensuring that a Diploma 

level qualification was specific to the needs of Victorian 
Councillors. 

The course was ready for delivery to Councillors 
elected during the October 2012 elections.The MAV 
selected BRACE Education & Training as its preferred 
training partner for the development and delivery of this 
qualification.

BRACE’s reputation as a leading VET provider across 
Victoria, coupled with MAV’s industry knowledge and 
expertise, has seen the development of an industry 
informed and endorsed qualification delivered to the 
highest VET standards. Outcomes of the initiative 
ensures graduates of the course are serving their 
communities as elected members of Local Government 
with highly developed and contemporaneous skills and 
knowledge.

This innovative project has resulted in the design and 
delivery of an entirely new qualification for a student 
group for which no formal industry specific qualification 
had previously been available.

T he  Munic ipa l  Assoc iat ion  of  Victoria  and  BRACE  in  P artnersh ip 
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Tra in ing  Serv ic es . 
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Tra in ing  Serv ic es  -  P artnersh ips .

 Ba llarat  Hea lth  Serv ic es 
BRACE has recently celebrated the tenth anniversary of 
our partnership with leading health care provider Ballarat 
Health Services (BHS). This unique partnership has seen 
an increase in the region of a qualified and professional 
Aged Care workforce who have benefited from blended 
classroom and workplace delivery. Ensuring Aged Care 
workers are appropriately trained, qualified and possess 
the necessary skills to deliver high quality, compassionate 
care is fundamental in delivering the complex care to 
meet the needs of an ageing population.

It is therefore very important that training organisations 
like BRACE ensure that learners are trained and 
educated in order to meet the future needs of the industry 
and stay updated regarding the constantly changing 
aspects of Aged Care services. The only way that this 
can be done effectively is to work in partnership with 
industry and use their expertise to adapt the training 
delivery as changes occur.

Over the past decade the partnership with BHS has 
enabled BRACE students as part of their study to work 
side by side with and learn from the highly qualified and 
skilled staff at BHS. It has also provided an opportunity 
for students to develop their skills in an archetypal Aged 
Care work environment and better equip them with the 
expertise they will require when they enter the 
workforce with their new qualification. By working
closely with BRACE it has also allowed BHS to have 
direct input into the training delivery that is provided to 
students.
 

BHS and BRACE value the partnership and the ongoing 
industry consultation informs curriculum content.

The relationship enhances employment outcomes for 
graduates, many of whom gain employment through 
Ballarat Health Services. The 12 month secondment of 
a BHS Aged Care educator into our Training Coordinator 
role has cemented our partnership further and provided 
us with the opportunity to develop our industry 
consultation requirements.

In 2013 approximately half of 

all BRACE students who had 

successfully completed their 

studies in Certificate III in Aged 

Care went on to be employed by 

Ballarat Health Services.
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Tra in ing  Serv ic es  -  N EIS. 

P eter ’s  Story 

BRACE is a provider of the New Enterprise Incentive 
Scheme (NEIS), which assists eligible people currently 
unemployed to meet their dream of setting up their 
own commercially-viable small business by providing 
accredited small training, business advice and mentoring 
support.

Our delivery extends across Western Victoria and 
the whole of South Australia. Delivery options include 
classroom bases in Ballarat and Port Adelaide, 
complimented by our successful Flexible e-Learning 
delivery across rural and regional areas of both states.

Our unique and highly regarded Flexible classroom 
includes building virtual communities across low 
populated regions where unemployment is high and 
expectation of employment is low. With all clients who 
begin business, they have the support of a business 
mentor for 12 months to help them get started.

Each client comes to us with a unique set of 
circumstances and the desire to become self-employed; 
most through life changing events that have impacted 
their capacity in the job market. Our task is to help 
motivate them and assist them to plan their business that 
allows them to support both themselves and often their 
families into the future.

During our 8-10 week courses, we invite guest speakers 
to contribute to planning process, giving our clients up to 
date, relevant information that can be considered in their 
business. Guest speakers this year included Insurance 
Brokers, the Australian Tax Office, Book Keepers, 
Accountants, Business Enterprise Centres and Banking 
professionals.

Our mentors have extensive experience in business and 
are a source of valued support for our new business 
operators. Most mentors make themselves available for 
contact in between official visits and are happy to provide 
business to business referrals to help our clients start 
making contacts.

The variety of business ideas is exceptional each year 
and the resourcefulness of clients starting business with 
less than $1000 in the bank is outstanding.

Business ideas this year have included photography, 
telecommunications, health & fitness, music and arts 
based outlets, eco based cleaning, wellness including 
remedial massage & Bowen therapy, de-cluttering 
services, growing sustainable food, construction & 
maintenance to name a few.

Beginning as a class room trainer and assessor in 1998, 
Peter is now involved in the delivery of Small Business 
training in our Flexible Learning Program. Acting as a 
dedicated tutor through both virtual delivery and visits to 
participants, Peter is able to help individuals become new 
business owners from initial research and business start-
up, through the first year and beyond.

From his home in the Grampians in Western Victoria, 
Peter travels long distances to visit students, traversing 
the countryside from as far afield as Eyre Peninsula, 
Yorke Peninsula, Murraylands and South East of South 
Australia to Mildura, Maryborough and Swan Hill in 
Victoria. Peter has been known to clock up 3,700 
kilometres in a week to ensure he has visited and 
mentored his students appropriately.

Peter also maintains connections with past students, 
calling in on them during his travels just to say hello and 
to see how they are going, offering business advice if 
needed.

His care of each student and their welfare is obvious from 
the numerous positive and grateful comments we receive 
from current and past students. Over Peter’s seventeen 
years involvement in the NElS program it is estimated he 
has positively assisted over 4,000 businesses.

This year we are proud to announce that Peter has been 
nominated for the National NEIS Association ‘Unsung 
Hero’ award for 2014. 
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Our  P eop le .

This past year was one of significant change with the 
merging of the two organisations and a number of new 
staff members through our growth in regional services. 
For many staff members it has been an exciting yet 
challenging time. 

At all levels we strive to support the achievement of the 
organisation’s vision, mission and values by creating and 
implementing best practice HR policies, practices and 
systems, and providing an innovative and supportive 
workplace. We achieve this by recruiting, retaining
and developing outstanding staff and enhancing the 
organisation’s culture and quality of work life.

Workforce Planning 
Our workforce planning is critical in achieving sustained 
organisational performance and accountability through 
the development of a capable workforce. Over the past 
12 months we have again reviewed our workforce plan 
and continue to align to the organisation’s strategic 
planning cycle. 

We continue to deliver on the key areas of the plan 
and have aligned ourselves into day-to-day business 
processes/activities including;
• Policy development and review
• Employment practices and people development
• Moving to organisational development approach
• Assessing skillsets and applying an organisational   
 development mindset to the way we work
• Aligning with internal stakeholders, with commitment to   
 work together to successfully achieve success
• Developing our people
• Merging our HRIS (HR technology available to all staff) 
• Enhancing our reporting capabilities 

Equal Opportunity
The organisation transitioned from the EOWA (Equal 
Opportunity for Women in the Workplace) reporting to 
WGEA (Workplace Gender Equality Agency). Our WGEA 
report, combining all entities was lodged and we were 
issued with a notice of compliance.

The revised Organisational Code of Conduct reinforces 
the actions, behaviours and conduct expected of 
employees and reaffirms the organisation’s belief 
in responsible social and ethical behaviour that the 
organisation expects of all stakeholders. We have also 
updated our EEO Anti-Discrimination Harassment and 
Bullying and EEO Diversity policies

Workplace Health & Safety 
The OH&S Committee is responsible for the continuous 
improvement of all OH&S activities including 
communication and consultation with staff, policy 
and procedure review, and incident and accident 
investigation. The merging of the metro and regional 
OH&S Committee has been a success with a committed 
and refreshed OH&S Committee and a combined OH&S
Manual and Policy Statement for the organisation. Staff 
also have the opportunity to participate in workplace
‘well-being’ activities.

Recruitment & Retention 
Our HR team works closely with Managers to assist with 
evaluation of positions and roles, working on identifying 
the needs of the business unit, advising on recruitment 
strategies, participating in the selection process, 
assessing candidates’ suitability from background 
checking through to making job offers. This one-on-one 
support strengthens our commitment in recruiting the best 
candidate (internal and external), along with enhancing 
and improving existing recruitment practices.

To assist with the retention of staff the organisation has 
a number of employee engagement initiatives such
as Staff Engagement Committee, climate surveys, staff 
weekly updates and staff recognition awards. The Exit 
Procedure incorporates interviews for staff exiting the 
organisation in order to gauge areas that may require 
our focus. Flexible working options are more accessible 
and addressed in a consultative manner. Staff are 
working with clearly defined goals and objectives, with 
the utilisation of a streamlined Performance Feedback 
System, which incorporates identifying education and 
training opportunities, and internal staff management 
mechanisms are in place to assist with performance 
management processes.
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Quality
With all of our programs we focus on providing high 
quality services that respond to the needs of our 
communities.

The quality of our work and our reputation is important 
to us and we have a strong commitment to the long-
term relationships we have built up over the years with 
industry, referral agencies and our participants.

All of our staff are passionate about what we do and the 
outcomes that we set out to achieve on a daily basis. 

To assist in maintaining the quality of services the 
organisation undergoes a number of accreditations and 
audits each year. The outcomes of these gets fed back 
to our funding bodies and is embedded in our continuous 
improvement processes. 

 Qua lity .

I began working for BRACE in 2013 as a trainee in our 
Customer Service Department. Working at the front desk 
provided me with great insight into the organisation and 
allowed me to become familiar with other departments 
within BRACE, as well as allowing me to develop great 
customer service and communication skills.

Working for BRACE has assisted me in developing my 
knowledge of the training industry and has offered great 
opportunities and new job roles. I have since started 
working for our Workplace Training Department as a 
VETtrak Administrator, and am enjoying learning new 
administration skills and further advancing my 
knowledge of VETtrak.

My current role has allowed me to travel between sites 
more often and I have enjoyed working alongside other 
staff from our Metro offices.

Working for BRACE has provided me with many new 
skills and I look forward to future development and 
opportunities. 

Jay-Tara Mold

Jay ’s  Story 

We recognise

that good feedback is 

paramount to providing 

high quality services and 

achieving positive outcomes 

for our clients.
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Financ ia l  Snapshot .

FINANCIAL SNAPSHOT 2013 – 2014 

 
The information presented in this annual report has been derived from the Financial Statements of SkillsPlus and its Controlled Entity for 
the year ended 30 June 2014. A copy of the full financial report, Directors Report & auditor’s report is available on disk, free of charge. 

Nature of Operations 

The principal activities of SkillsPlus Ltd and its Controlled Entity are to provide employment and training services to long term 
unemployed with a focus on young people and people who are disadvantaged. 

During the year, the SkillsPlus Ltd acquired certain assets and liabilities of Ballarat Community Development Co Operative Ltd ( BEST 
CD) , effective 7th February 2014, as well as assuming 100% control of BRACE Education Training & Employment Ltd, effective 19th
December 2013.As a result, SkillsPlus now prepares consolidated financial statements. 

There was no significant change in the nature of those activities during the financial period. 

Employees 

SkillsPlus employed 129 fulltime staff, with a further 120 part time and casual employees as at 30 June 2014 

Review of Results of operations 

SkillsPlus reported a consolidated surplus of $242,117. The total consolidated revenue of the year was $12,221,489. 

STATEMENT OF PROFIT & LOSS AND COMPREHENSIVE INCOME 
 

Consolidated Parent 

  
2014 

$ 
2014 

$ 
2013 

$ 

Revenue  12,221,489   9,326,122   10,805,744  

 
Cost of Services Provided  (616,738)   (262,198)   (682,257)  
Employee benefits expense  (8,357,460)   (6,305,803)   (6,921,262)  
Impairment of loan - BRACE  -   (138,839)   -  
Depreciation and amortisation expense  (913,795)   (867,860)   (828,242)  
Occupancy expense  (1,413,545)   (1,083,645)   (1,129,698)  
Travel expense  (314,341)   (227,692)   (185,839)  
Advertising and promotion expense  (39,546)   (34,753)   (35,988)  
Office expense  (622,197)   (328,862)   (522,754)  
Interest expenses  (15,146)   (661)   -  
Other operating expenses  (297,154)   (233,662)   (294,251)  

Operating surplus for the year  (368,433)   (157,853)   205,453  

Non-operating item   

Gain on acquisition of subsidiary – BRACE 210,550 - -

Surplus for the year (157883) (157,853) 205,453 

Other comprehensive income: 
Items that will not be reclassified subsequently to profit or loss  -   -   -  
Items that will be reclassified subsequently to profit or loss when specific conditions 

are met  -   -   -  

Total comprehensive income for the year  (157,883)   (157,853)   205,453  
 

The information presented in this Annual Report has been derived from the Financial Statements of SkillsPlus and its 
Controlled Entity for the year ended 30 June 2014. A copy of the full Financial Report, Directors Report & Auditor’s 
report is available on request.

Nature of Operations
The principal activities of SkillsPlus Ltd and its Controlled Entity are to provide employment and training services to 
long term unemployed with a focus on young people and people who are disadvantaged.

During the year, SkillsPlus Ltd acquired certain assets and liabilities of Ballarat Community Development 
Co-Operative Ltd (BESTCD) , effective 7th February 2014, as well as assuming 100% control of BRACE Education 
Training & Employment Ltd, effective 19th December 2013. As a result, SkillsPlus now prepares consolidated 
Financial Statements.

There was no significant change in the nature of those activities during the financial period.

Employees
SkillsPlus employed 129 full time staff, with a further 120 part time and casual employees as at 30 June 2014.

Review of Results of Operations
SkillsPlus reported a consolidated loss of $157,883. The total consolidated revenue of the year was $12,221,489.

STATEMENT OF PROFIT AND LOSS AND COMPREHENSIVE INCOME
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FINANCIAL SNAPSHOT 2013 – 2014 

 

46%

37%

1% 2% 14%

Consolidated Revenue 2013 -2014

Training Services

Employment Services

Interclub

Bargain Browsers

Others

51%

28%

1%
1% 18%

Consolidated Expenses 2013 - 2014

Training Services

Employment Services

Interclub

Bargain Browsers

Others
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Financ ia l  Snapshot .

SkillsPlus Ltd and Controlled Entity 
ABN: 95 722 374 176 

Statement of Financial Position 
As At 30 June 2014 

 

The accompanying notes form part of these financial statements. 
12

Consolidated Parent 

Note 
2014 

$ 
2014 

$ 
2013 

$ 

ASSETS 

Current assets 
Cash and cash equivalents 3  920,029   579,217   1,122,144  
Trade and other receivables 4  1,211,639   1,134,806   907,264  
Financial assets 5  -   -   1,016,845  
Property, plant and equipment – held for sale 7 1,453,500 1,453,500 -
Other current assets 6  216,411   158,854   41,986  

Total current assets  3,801,579   3,326,377   3,088,239  

Non-current assets 
Property, plant and equipment 7  3,242,496   1,507,894   1,621,286  
Other non-current assets 6  22,594   900,800   -  

Total non-current assets  3,265,090   2,408,694   1,621,286  

TOTAL ASSETS  7,066,669   5,735,071   4,709,525  

LIABILITIES 

Current liabilities 
Trade and other payables 8  1,229,844   778,035   487,886  
Short-term provisions 11  1,331,120   1,090,600   311,604  
Other current liabilities 9  315,318   160,673   82,460  

Total current liabilities  2,876,282   2,029,308   881,950  

Non-current liabilities 
Borrowing 10  451,319   -   -  
Long-term provisions 11  134,580   101,245   65,204  

Total non-current liabilities  585,899   101,245   65,204  

TOTAL LIABILITIES  3,462,181   2,130,553   947,154  

NET ASSETS  3,604,488   3,604,518   3,762,371  

EQUITY 
Retained earnings  3,604,488   3,604,518   3,762,371  

TOTAL EQUITY  3,604,488   3,604,518   3,762,371  
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Corporate Governance Statement
The Board of Directors of SkillsPlus is responsible for the corporate governance of the organisation. The Board 
guides and monitors the business and affairs of SkillsPlus to ensure that it achieves its objectives as set out in the 
Constitution and acts on behalf of its members by whom it is elected and whom it is accountable.

To maximise its efficiency and effectiveness, the Board has formed a number of sub-committees that consider 
specific areas of SkillsPlus activities and report back to the Board. Each Committee of Governance and Risk, Audit 
and Finance, Remuneration and Nomination, and Strategic Development and Monitoring operates under its own 
Board approved Charter.
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T hank  You .

SkillsPlus would like to recognise the Commonwealth 
and State Government for the funding through which 
SkillsPlus provides service to the community. 

Thank you to the following businesses and organisations 
who have assisted SkillsPlus and BRACE throughout the 
past year. We look forward to continued support in the 
future.

• AMES
• SCAAB
• Ballarat Health Services
• Peninsula Health Service
• Headspace
• BlueScope Steel
• Balance Psychology
• Matchworks
• Peninsula Drug and Alcohol Program 
• Peninsula Youth and Family Services
• Dress for Success
• Job Access Workplace Modifications
• Frankston Salvation Army Crisis Centre
• Family Relationship Centres
• Chisholm TAFE
• Eastern Access Community Health
• Peninsula Health PENDAP
• Frankston Disability Access and    
 Inclusion
• Indigenous Job Connections
• Hanover Crisis Services
• Psychology4Change

• South East Migrant Resource Centre
• Youth Support and Advocacy Taskforce  
 Community Agency
• St Vincent DePaul network
• Salvation Army 
• Frankston Mornington Peninsula LLEN
• Bendigo Community Health
• Bendigo Family Financial Services
• St Luke’s Bendigo
• Kee Indigenous Service
• Bayside Glen Eira & Kingston Local   
 Learning and Employment network
• Committee for Ballarat
• Highlands LLEN
• Uniting Care Ballarat 
• Grampians Community Health Service
• Kingston Family Support Services
• ADEC – Action On Disability within   
 Ethnic Communities Inc
• Yanikan-Werritj Vocational Training and  
 Employment Centre
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Contact  Us .

SkillsPlus Registered Office
31 Playne Street 

Frankston VIC 3199

PO Box 1162 

Frankston VIC 3199

P | 03 9784 0400

F | 03 9784 0433

E | enquiries@skillsplus.com.au 

BRACE Registered Office
602 Urquhart Street

Ballarat VIC 3350

PO Box 626W

Ballarat West 3350

P | 03 5337 9000

F | 03 5332 8087

E | ballarat@brace.com.au 

33



www.sk illsp lus . c om . au 
www.brace . c om . au


