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CONTEXT
Bernard Lepage and Bergerette Tremblay created Ferme Olofée in 1974
following the acquisition of a dairy farm. The company developed gradually
until 1987 when the owners decided to abandon dairy farming in favor of the
development of arable crops.
After devoting itself to the production of pedigree seeds, the processing of
local grain increasingly became the company's primary mission
In 1998, Ferme Olofée innovated by building the first oatmeal processing
plant for human food in Quebec. A well-established family succession allows
the company to plan new expansion projects and it is with this growth
perspective that Ferme Olofée has used the expertise of Datahex for the
implementation of HACCP as well as GFSI (SQF Level 2). The quality team
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quickly opted to use Paperless Forms to help them with the day-to-day
management of their quality and safety systems.

Case study

KEY FACTS
•

Quebec's only oat processing plant

•

Transforms 15,000 tons per year

•

28 employees

•

More than 900 hectares in cultivation

•

9000 tons of oatmeal sold per year

•

Certified organic by ECOCERT, Certified Kosher and SQF level 2

•

Simplify the management of SQF / HACCP documents

•

Expedite communication between system stakeholders

•

Facilitate access and archiving of data
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OBJECTIVES

Étude de cas
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“We can’t direct the wind,
but we can adjust the sails”

Case study

February

Start of the project
Activating and configuring Paperless Forms
Designing the forms
Creating and adapting control sheets

March

Staff training

April

Official launch
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THE PLAN

Case study

T H E I M P L E M E N TAT I O N

Paperless Forms was implemented in parallel with the SQF-2 standard to
create, from the beginning, a paperless management methodology. The quality
manager and the production team quickly embraced the technology and in less
than three months, Paperless Forms became part of the factory workflow. Form
creation is now entirely controlled by the company, and they have successfully
been using the technology for more than a year.

T H E R E S U LT S

•

Improved the tracking of data from the quality system

•

Simplified the process of verifications

•

Eliminated the risk of lost documents

•

Added a high level of customization of the control sheets to meet
any changes to the quality standards
2nd successful SQF audit!
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•

N E E D M O R E I N F O R M AT I O N ?

If you would like to learn more about the possibilities of Paperless Forms, visit
www.gopaperless.today or simply give us a call. We will be happy to answer
any questions you may have.

Martin St-Germain
Directeur du développement des affaires
t: 1 866 661-1331
c: martin.st-germain@datahex.ca
w: www.datahex.ca

