Monte Wyatt Client Success Stories

Tom Phillips
Mayor, City of Norwalk

While the business and civic world often
dovetail on various projects and processes, it’s
not often you hear of a government entity hiring
a business coach. But after learning about how
well the City of Norwalk, Iowa, responded after
hiring ActionCoach Business Coach Monte
Wyatt, you may start wondering why it’s not
done more often.

Taking Care
of City
Business

“We were getting ready to go through a
strategic planning process and the city manager,
Luke Nelson, suggested we try using a business
coach instead of our customary resource from
the University of Iowa and the Iowa League of
Cities. The gentleman we used to work with
there had retired, so that gave us an opportunity
to try a new direction,” said Mayor Tom Phillips.
The City of Norwalk reached out to Monte to
get the process started.
“We dove right into a strategic thinking and
execution planning process. First, we outlined
expectations and the process and then spent
two half-day sessions reflecting on and
reviewing trends. We then determined our
10-year goals and priorities, three-year
benchmarks and one-year benchmarks,”
said Mayor Phillips.
So what made this process any different than
others they’d done before?
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Perhaps one of the biggest differences in
working in the public sector versus the
private sector, is that government business is
often conducted under more scrutiny. After
all, tax dollars pay elected officials’ salaries,
and constituents want to be assured that
their money is being well spent.
“We were ready to get some pushback, but
fortunately we got everyone on board pretty
easily. We had some different ideas originally
on mission and vision, but Monte’s approach
was better. He made us answer the question,
‘What’s our purpose?’ Everybody on the
council knew we needed to do some
strategic planning and goal setting, but didn’t
know what framework we would use. Using
Monte was a great way to get us going down
the right path.”
By utilizing a strategic business coach to help
them fine-tune their purpose, the City of
Norwalk made a solid and fiscally-sound
investment in the future.
“If we hadn’t brought Monte in, I don’t think
we’d be as focused on what we’re doing as we
are now. We want to use our funds as well as
we can, and if we are looking at our purpose
and our strategic plan, and follow those, our
dollars will be used more effectively. As our
department heads are planning future
projects, it gives them more focus on how to
structure their time and utilize resources.
It’s a win/win for everybody.”
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Now that the strategic planning process is
behind them, Mayor Phillips and his team can
focus on creating a brighter future ahead of
them for the citizens of Norwalk.

“Finding our focus is the greatest value
we had from working with Monte. We
have a map we can follow now, but we
need to be disciplined enough to follow
it. You have to stick to the plan for the
plan to work. That’s one thing Monte
was able to communicate effectively.
His interpersonal skills were fantastic
and he related really well to everyone.
I would highly recommend him!”
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