Monte Wyatt Client Success Stories

Business Coaching Helps
Real Estate Firm Double in Size

Steve Bruere
Peoples Company
People’s Company, headquartered in Clive, Iowa,
offers a large umbrella of agriculture real estate
related services, including land brokerage, land
management, land investment and appraisal
services. Founded in 1960, this organization has a
strong history of growth over the past 50 plus years,
but that growth has exploded recently, with the
number of agents doubling during the past five
years. So what’s been their key to success?
President and owner, Steve Bruere’s leadership is
certainly one reason, but he doesn’t take all the
credit. He explains their rapid rise to success with the
decision to hire ActionCOACH Business Coach Monte
Wyatt in 2011:
“I was a little apprehensive about having a business
coach. I felt capable. But when you think about it, you
hire attorneys, CPAs, and marketing folks to perform
specialized services for your business, so why not a
business coach?” said Steve. “Monte has helped a
great deal with culture. The culture is one of the
defining characteristics of our business now. And
we’ve doubled in size since working with Monte. In
fact, we’ve had the potential to grow even more, but
Monte has helped us rein in our growth by ensuring
we’ve got the right people on board. We’re being
very intentional about growth.”
Maintaining Momentum
Initial meetings between Monte and the leadership
team were frequent, broad and deep, in order to
bring the business up to speed. Now, Monte still
meets with the team on a regular basis, but the
partnership focuses on maintaining, rather than
building momentum.
“Now we meet once a month. We talk about where
we’re at, and talk about what we need to work on.
He’s also involved in our semi-annual training
program,” said Steve. “And our staff is all familiar with
him. He’s been in our training meetings for last five
years, so it’s not a big process to reintroduce a new
person every time. He has a historical perspective,
and in fact, some on our appraisal team have gone
outside of scope of that relationship and have hired
him individually as well.”
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Business Coaches in the world.
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So what has Monte brought to the organization that’s made
them so successful?
“Monte did more than just tell me what we needed to do to
be great. He gave me an outline, and his regular visits force
me to think about my business from a bigger perspective. A
lot of times he gets me talking by just asking questions, and
I talk myself into my solutions. He’s helping me have
conversations with myself about issues in my business,” said
Steve. “Sometimes I liken him to having a therapist, someone who understands the issues you're facing. He’s someone you can vent to, but who listens with an objective ear. I
can ask, ‘Is this my problem or their problem?’ He’s honest.
He’ll challenge you to fix it yourself or challenge the team
to take it on. I can’t imagine not having him at this point.”
Opportunities Abound
Perhaps more than other industries, real estate can be
persnickety and tumultuous. The market is up and down,
and external factors can influence whether or not agents
can seal the deal. Monte’s approach, however, takes these
factors into consideration and uses them to the organization's advantage.
“Monte has taught us how to have an abundance mentality.
It’s one of our core values. We see unlimited business
opportunities out there, and team members will collaborate and share information. Our biggest limitation is hours
in the day, not the amount of business available. We share
deals and there’s always another one to work on,” said
Steve. “So if tougher economic environments bring opportunities as well, we’re wired to embrace challenges. There’s
business behind the challenges. Our people aren’t sitting
around complaining about a poor business environment.
We’re making it happen.”
In addition to meeting with the leadership at People’s
Company, Monte also has yearly meetings with our team
on an individual basis, and has helped advise during the
hiring process to ensure that the right team members are
brought on in the first place.
“We have business plans for each team member, with
quarterly actions items. They have dates written down with
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what they need to accomplish. It’s very intentional,” said
Steve. “Initially it was like pulling teeth, but now Monte
sits down with every person in company once a year. He
asks them where do they want to go? Where do they
want to be in four or five years? It’s a very valuable
process.”
An Invaluable Investment
Steve has no qualms about whether or not he’d recommend Monte’s services to another business owner.
“Of course we’re one of his biggest fans. If you’re serious
about your business, hiring Monte is a great first step. But
remember it’s not like you’re hiring a consultant to create
the plan for you. You’ve got to do the work, and get very
involved with key staff. It’s hard work, but the process is
invaluable, said Steve.
And now that People’s Company is so successful, do they
have plans to part ways with Monte’s services?
“We’ve worked with Monte long enough to understand
his philosophy, but even just knowing you’re going to
meet with him holds you accountable. Hiring a
professional to help you with that makes a lot of sense.”

“Now the idea of not having a business coach
seems daunting and irresponsible,” said Steve. “
“And even though our numbers are way up, for me the
single greatest achievement is the culture we’ve created.
You can’t measure that. All of our people get along. We’re
all living our core values. That’s not quantifiable. It’s
priceless.”
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