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COACHING. NOT JUST FOR SPORTS.

           hen Seafoods.com, a seafood distribution      
           business based in Charlotte, North Carolina, 
went through a leadership change several years ago, 
they seized the opportunity to revitalize the business 
through new and improved sales strategies. They 
thought better than to tackle the process on their own, 
and forged a partnership with ActionCOACH Business 
Coach Monte Wyatt to implement a clear sales process 
to move the business forward. 

“Monte was recommended to us, and his fast pace was 
a great match. We all hit it o� right away. Monte could 
simplify the process, and boil the whole thing down to 
the most essential elements so we could move forward 
as quickly as possible. We had a �at to slightly down 
trajectory until we engaged Monte,” said Clint Boyd, 
business development director. 

With Monte on board, the team went right to work 
establishing what the current state was and how they 
got there, providing insights on current systemic 
breakdowns. 

“We used sticky notes on a big wall and brainstormed 
everyone’s sales cycle identifying themes. This exercise 
alone provided a ton of clarity,” said Clint. “Once we 
knew our current state, we worked on our ideal state in 
the same manner. Then we added a timed cycle to the 
process to ensure e�ciency. Lastly, we quanti�ed the 
revenue being left on the table in the current state. It 
was powerful and simple. Monte helped us create a 
timeline for producing a �nal product. He held us 
accountable and we got it done on time.”

All About Action

When Monte began his work with Seafoods.com, they’d 
already collected a lot of supporting information and 
background data. While this was important, it sat 
stagnant. They needed a fresh new current to get things 
moving again. Monte’s strategic planning approach 
recognizes that “70% of great execution is about 
making the right decisions and 30% is about managing 
the details to execute your decisions.” Without an 
implementation plan in place, Seafoods.com’s newly 
developed sales strategy would have �oundered. 
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“We needed someone to put our plan into action. 
Monte could take it to market,” said Clint. “Now I 
know why he has the word action in his title. For 
my �rst 10 years with the �rm, I received little to 
no pushback on initiatives from my team. Monte’s 
process was a huge departure from the norm.”

Some of the challenges Seafoods.com faced were 
di�cult to address, but not impossible to overcome. 

“Our sales �oor needed consistency in its systems and 
management. They had a lot of autonomy, and some 
bad habits had developed. There was some legacy 
baggage that needed to be addressed,” said Clint. 
“Monte was a huge help with working through these 
issues. We got him involved and in front of sta�. He’s 
got a good presence about him. There were initially a 
ton of crossed arms and pushback. The sta� thought 
we had great ideas ‘as long as we don’t have to do 
them’. What Monte did was balance sales team 
involvement with letting them lead it. In doing so he 
developed their trust, and made them a part of the 
process without giving them the reins. When I held the 
team accountable to clear, well thought-out systems, I 
was able to earn their support and respect and nearly 
all tension in o�ce debate was eliminated.” 

Bringing out the Best

Monte and the Seafoods.com team initially worked 
together on a two-day deep dive into their need for 
sales process development, creating accountability, 
and personal/leadership development. Afterward, a 
three-month implementation process brought the 
plans to fruition. Working with a business coach can 
often bring to light the gaps and shortcomings of a 
business’ strategy, and some �nd the process 
intimidating when personal accountability is put 
on the line. 

A good business coach improves your business plan. A 
great business coach takes it a step further and makes 
it personal--bringing out your leadership team’s best. 

“Monte did what I believe all great coaches do. He 
identi�ed my strengths, no matter how underdeveloped 
they were, and he grew them. He a�rmed e�ective 
behavior and just ignored my weaknesses until they 
died from lack of attention,” said Clint. “I learned to 
manage up to our CEO. I learned how holding my 
people accountable di�ered from being their friend. 
I learned that great employees, happy employees, are 
e�ective employees.”

Maximizing on Unlimited Potential

While an improved strategy had begun to be formed at 
Seafoods.com, there wasn’t a clear plan for 
implementation. 

“The Gazelles growth tools o�er unlimited potential. It’s 
fantastic, proven work, but money is being lost daily if 
it's not implemented. That’s really where the success lies. 
It does no good if it’s not being put to use,” said Clint.

With Monte’s help, Seafoods.com has been able to 
achieve its sales goals through a workable, smart 
strategy. Not only that, but Monte’s in�uence has made 
a personal impact on sta� as well. 

“When I get o� the phone with Monte, I feel like the best 
version of myself. I could call him in hysterics, and he’d 
talk me down from the ledge. What more could you ask 
for?” said Clint. “I’d highly recommend Monte to anyone 
who wants to improve not only their business processes, 
but their personal success as well. He’s a true coach. He’s 
a people builder. He’s a safe person to work with no 
matter where you’re at.”
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