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Auto Dealer Finds Success
through Major Overhaul

Chuck Wierda
Barber Ford
When it comes to their decision to work with
ActionCOACH Business Coach Monte Wyatt, Barber
Ford co-owner Chuck Wierda will admit they did one
thing wrong.
“We met Monte in May 2012, and didn’t start working
with him until November 2012. We should have started
working with him sooner,” said Chuck.
That’s how confident Chuck feels about their decision
to hire Monte to get Barber Ford, an automobile
dealership located in Holland, Michigan, off to the best
start possible. Chuck, along with Curt Wierda and Tom
Genzink, bought the dealership in January 2012 after
many years of employment.
“When we bought the dealership, it was already
successful, but was operated under a fear-based
decision making process. Instead of asking, ‘What if we
succeed?,’ we were always asking, ‘What if we fail?’ We
wanted to break away from this mentality, and get our
business off to a fresh start. We attended a Rockefeller
Habits seminar led by Monte in May 2012, something
we never would have considered before. This really got
us thinking, and on the entire drive home, we discussed
in great depth everything we’d heard,” said Chuck. “We
knew we needed to undergo a major overhaul, but we
weren’t sure how to proceed.”
After months of research and contemplation, the Barber
Ford leadership team made the decision to hire Monte.
“We were hesitant at first, because it was a big
investment with no immediate offset. We chose to work
with Monte versus industry specific business coaches
because we felt he would bring new ideas to the table.
We were right. First and foremost, we’re a business, not
just a car dealership. We needed someone who could
see the big picture. We felt extremely confident in who
Monte was, and what he could do for us,” said Chuck.
Right Questions Set Wheels in Motion
Monte and the Barber Ford team went to work right
away, working on goal setting and achievement as well
as core values, purpose and competencies development. Monte also addressed leadership development,
communication, and leadership team individual
growth.
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Monte Wyatt is one of the top ActionCOACH
Business Coaches in the world.

“Monte took the time to get to know us and didn’t come
with assumptions. He asked a lot of questions. It’s amazing
looking back, how often I use his verbiage with employees.
I’ll ask ‘What led you to make that decision?,’ versus,
“Why did you do that?’ It’s amazing what a difference it
makes. Initially, Monte would ask us this, and so many times
we’d respond with, ‘That’s just how we’ve always done it.’ It
was glaringly obvious that was not an acceptable answer,”
said Chuck.

Barber Ford Owners
Chuck Wierda,
Tom Genzink ,
Curt Wierda
“It’s no secret that there’s high turnover in the auto sales
industry. We weren’t immune to that. And sometimes, we
were quick to hire and slow to fire. Monte helped us
realize we had some employees who quit and stayed,
and we learned to hire the right people in right seats. This
has made a world of difference,” said Tom.

Curt Wierda echoes Chuck’s sentiments. “Monte has
provided us with structure. We always had processes in
place, but we didn’t really know ‘why’ we were doing them.
It’s given us more purpose,” said Curt.

Seeing What’s Right to Fix What’s Wrong

Monte’s approach has created a major culture change at
Barber Ford. Now, instead of relying on insider’s perspective
of the dealership, they’ll ask an acquaintance’s wife or
husband to walk through the dealership and jot down
everything they see that’s either good or problematic.

“Monte’s work has helped us find a rhythm and keep
things moving in the right direction. Processes have now
become habits, and we’ve learned to ask, ‘What did we
do well?’ It’s like looking at your child’s report card. If
there are all A’s and one F, we naturally focus on the F.
But Monte has taught us to look at the A’s first to determine
what we’re doing well, and use those skills to address how
to improve the F. We’ve also learned how to give better
feedback to our employees. There’s positive feedback,
developmental feedback, and no feedback. Providing
none is the worst, because it shows you simply don’t care.”

“We often don’t see things that are wrong because we’re
too familiar with them. This was especially true for how we
used to run our business. For instance, in the past, each
department operated a little too independently. We had
new car customers, used car customers, service customers,
parts customers, etc. We didn’t have ‘Barber Ford’ customers.
That’s all changed. Monte has taken those barriers and walls
down and removed conflict between departments. It’s a
better relational experience, which is better for the
customer and ultimately, better for us,” said Curt.
Accountability Drives Action
Tom Genzink had this to say about Monte’s services:
“For me, Monte’s biggest success is giving us more
accountability. And it’s not Monte who ultimately holds us
accountable, it’s each other. When we meet now, we use
‘who what by when?’ to frame our discussions. We ask,
‘who’s going to do what by when?” We have names and
dates by each task, and that holds us accountable.”
Greater accountability among the leadership team has
extended to the staff as well.
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Monte’s approach helped the team at Barber Ford learn to
not only look at the positives, but learn from them as well.

So would the team recommend for other businesses to
work with Monte?
“Personally, we feel we owe a lot of our success in the
past two years to what Monte has done for us. He’s
helped us grow as owners, employers, managers and
most importantly as people,” said Chuck. “I’d almost go so
far as to say if you spent two years working with Monte
and saw no improvement, I’d give you your money back.
That’s how much I believe in his services.”
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