Monte Wyatt Client Success Stories

Terry Harrington
Base
Taking Advantage of Slow Times
A big, yet underestimated, part of building a
strong business is being in synch with the ebb
and flow of the calendar. While it’s natural that
some businesses are busy at certain times of
the year and slow during others, each month
can be productive if used properly.
Truly successful businesses take advantage of
their slow times to implement new strategies
and systems or to retrain their team. In this
way, they leverage their time and resources
to better take advantage of the calendar to
improve profitability while providing better
service to their customers.
There is no better example of a seasonal
business than a farm and the businesses that
serve the farming community and small
businesses in general. Base is one of those
companies.

The company and the challenge
Located in the heart of Iowa’s farming
community, Base offers insurance plans that
are customized to meet the specific needs of
small and medium sized businesses, such as
farms. Base offers a variety of insurance and
benefits plans for small businesses, no matter if
they are looking to enrich their current benefit
plans, offset benefit cutbacks, or implement
cost saving measures, Base is a terrific resource
that many count on.
But who is there to help the company
everyone relies on when that company needs
assistance?

Business coaching as a valued resource
The owner of Base, Terry Harrington, met
ActionCOACH Business Coach Monte Wyatt
at a workshop in Des Moines and came away
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ActionCOACH Monte Wyatt
Monte Wyatt is one of the top ActionCOACH
Business Coaches in the world.

impressed with Wyatt’s message and direction - so impressed
he also came away with nine pages of notes.
Harrington knew that summer was a slow time for Base,
which meant it was also the perfect time to build a plan and
develop a course based on team development and personal
goals to move the company forward.
So along with Harrington and his team, Wyatt created an
ActionCLUB program designed specifically for the needs of
Base. From June 2 through September 15, the team worked
with Wyatt and the results have already made a significant
impact on the way the team works with their clients and each
other.
“Monte brings a great energy to every meeting. Our entire
team was happy and excited to see him because his attitude
and presentations make a connection,” Manager Ann
Greenslade said, “Sometimes it’s easy to forget that everything
that happens in your business ties together, but Monte helped
us see what we were missing and bring it all together, which
has allowed us to improve overall.”

became a confidant to the team, speaking to each of them
privately in one on one meetings, allowing for open and
honest feedback.
“Monte really spent a lot of time with us individually and it was
easy to see the impact he was making every day,” Greenslade
said. “We didn’t have to go to our team and ask them what
they thought of being coached. Instead, they would come to
us to tell us how much they were enjoying the process.”
“More importantly, the new strategies also helped create a
more productive team culture. The team has improved how
much they can take on in their job thanks to that coaching.
His program really put us on the right track and it goes hand
in hand with our sales revenue growth. It was really much
more important to the long term health of our business than
we thought it would be.”
As you can see, by taking advantage of the opportunity to
better their company during slow times, Base is set up for
long term success as a leader their industry and an important
resource for small business owners.

The tools of the trade
Among other ideas, Wyatt helped implement selling skills
assessments and DISC profiles to help the team better
understand how they fit together and improve proficiency. He
helped the team develop both personal and sales goals and
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