
UofSC Carolina Core 
Assessment

Reporting Assessment Results to Improve Student Learning Outcomes 
for a General Education Program



History of the Carolina Core

• In 2005, the UofSC Provost called for a revision of the 
General Education curriculum.   

• A task force of more than 100 faculty, staff, and students 
across five campuses created a task force addressing the 
question, "What do our students need to know to thrive 
as well-educated citizens in the twenty-first century?”

• In December 2007, the task force concluded its work and 
proposed new learning goals for a revised General 
Education curriculum. 



History of the Carolina Core

• A General Education Committee was formed in early 2008 to 
oversee the General Education program, including revision of the 
curriculum. 

• The Committee refined the learning outcomes received from the 
task force and articulated the rationale, values, and guiding 
principles for the proposed curriculum revision.  

• University Forums were held to receive comments from faculty, 
staff, and students at USC-Columbia. Their final proposal, with the 
new learning outcomes, was presented to the Faculty Senate and 
adopted in April 2009.  



History of the Carolina Core

• The new general education requirements were renamed 
the Carolina Core.

• A website for communicating the new requirements for 
general education was designed in 2012.  

• Assessment of the Carolina Core began in 2013.



OIRAA’s Role

The Office of Institutional Research, Assessment, and Analytics (OIRAA) 
implements the assessment of the Carolina Core by:

• Managing the assessment system (i.e., Blackboard Outcomes)

• Training raters via rating calibration sessions 

• Reporting student outcomes for each Core area via standardized reports



OIRAA’S Role (cont’d)

• Making reports of assessment results available to faculty 

• Documenting “closing the loop” processes where the 
findings are forwarded to the faculty for discussion of 
curricula and teaching practices.



Goals of the Results Website

Data Sharing 
How can one reflect on what one hasn’t seen? 

• Size - over 1,200 faculty members across five campuses
• Scope  - data across 10 areas (learning outcomes)
• Duration – over six years of data across various rubrics

Communication
• Alerting faculty of discussions
• Collecting feedback from faculty unable to attend in-person sessions

Documentation
• Providing evidence of continuous improvement for SACSCOC



Southern Association Of Colleges And Schools Commission On 
Colleges (SACSCOC) Standard 8.2.b

8.2 The institution identifies expected outcomes, assesses the 
extent to which it achieves these outcomes, and provides 
evidence of seeking improvement based on analysis of the 
results in the following areas:

b. Student learning outcomes for collegiate-level general 
education competencies of its undergraduate degree 
programs. (Student outcomes: general education)
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Data 
Collection & 
Reporting

• Assessments relied heavily on course-embedded measures
• Majority of the artifacts were collected in Blackboard (Bb) LMS or by 

email or Drop Box and uploaded to Blackboard Outcomes.

• Blackboard Outcomes is an add-on module for assessment.
• Facilitates evaluation of assessments by a third party.
• Selects assignments and distributes them to raters.
• Incorporates a scoring rubric for raters 
• Generates results of assessments in aggregate.

• OIRAA staff downloaded results from Bb Outcomes and used SAS to  
create PDF versions of the reports for each area. 

**For report preparation details, please refer to the 2020 SCAIR Conference Presentation by Michael Tucker titled, 
”Streamlining The Assessment Reporting Process Using SAS”

https://sc.edu/about/offices_and_divisions/provost/docs/oriaa/scair_presentation_2020_tucker.pdf


Designing and Managing the Site

The Carolina Core website focuses on each of the Core areas by 
providing summaries, yearly reports, and rubrics for each area.  
This information is collected for the Columbia campus as well as 
the Palmetto College campuses (Lancaster, Salkehatchie, 
Sumter, and Union).

SACSCOC reviewers and authorized UofSC personnel can access 
the website to view the assessment results for the Core areas.
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AIU Results



AIU Summary



AIU Results



2019 AIU Report
- Methodology
- Performance Results
- Longitudinal Data Comparison
- Recommendations



AIU Results



AIU Rubric
(abridged)



Obtaining Faculty Feedback 
• In Fall 2019, lists were compiled of all faculty who taught in 

each area over the previous 3 years.

• These faculty members were sent emails with a link to the 
Carolina Core Website and were invited to a discussion of 
the results for their area to be held in the Center for 
Teaching Excellence.

• Faculty members were provided a list of guiding questions  
to consider as they reviewed the results.

• Specialty Chairs for each area facilitated conversation 
around the guiding questions.

• OIRAA took notes during each session and synthesized all 
findings in the Spring of 2020.
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AIU Synthesis of 
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(cont’d)
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POSITIVE Faculty Feedback on Assessment of Carolina Core

• Appreciative of the Carolina Core Results Website, because all of the 
data, rubrics, and reports were in one place.

• Openness to more guidance on the process and standardization of 
assignments for assessment.

• Willingness to rate their own assignments with a common rubric.

• Interest in a new, more robust assessment system.



NEGATIVE Faculty Feedback on Assessment of Carolina Core
• Faculty felt they did not receive enough advance notice of their need to 

participate in assessment.

• Lack of clarity on assignments sufficient for assessment, and difficulty 
making assignments fit outcomes.

• Recruitment and training of raters was not sustainable.

• Too many changes to assessment methods between assessment rounds, 
inability to compare assessment results from one assessment cycle to 
another.

• Heavy reliance on quantitative methods with no use of qualitative 
methods in analysis.



Actions Taken Since Calendar Year 2020

• The assessment system used to support assessment (Blackboard Outcomes) did not 
live up to expectations and the contract was discontinued in the spring of 2020.

• A procurement effort to secure a new system to support general education  
assessment began in 2020 and a Request For Proposals was issued. The deadline for 
proposals was July 20, 2021. 

• In January of 2021, the Vice Provost and Dean of Undergraduate Studies called for 
action around revising the Carolina Core. 



General Education Activities in 2021

• The Standard 8.2.b was considered as compliant based on the SACSCOC 
review held in December of 2021. 

• The Faculty Senate’s Instructional Development (INDEV) subcommittee is 
preparing background materials on general education (Carolina Core) for 
review and vote by the full Faculty Senate regarding whether to revise the 
Carolina Core.

• The Columbia Carolina Core Specialty Teams convened on December 1, 
2021, to discuss plans for resuming assessment in Spring 2022 and for 
using newly collected assessment results to inform decisions about a 
revision.  



General Education Assessment Activities in 2021

Faculty represented were provided with 5 options for resuming Carolina Core Assessment

• Option A: Continuing what we have been doing. Ten Core Learning Outcomes. 
No changes.

• Option B: Collect student artifacts, but collapse the existing ten areas to three 
areas (Big Three, LO1: Interpretation, LO2: Communication, and LO3: Analysis). 

• Option C: Using Standardized tests to assess general education learning 
outcomes. 

• Option D: Using artifacts from classes of incoming and then soon-to-be 
graduating students (longitudinal)

• Option E: Integrating general education assessment with our assessment 
processes for academic degree programs.

OPTION E was selected by members present. OIRAA is collaborating with the Vice Provost 
and Dean of Undergraduate Studies to complete the framework for implementation in Fall 
2022.



Conclusions

• The Website was instrumental in providing evidence of 
using results for improvement, resulting in a “compliant” 
rating for Standard 8.2.b following the off-site review.

• The website provided a unique opportunity for IR staff to 
work collaboratively with IE staff and with our IT 
department.

• The synthesis document is being used to inform revisions 
to the Carolina Core.  



Questions?



Contact Information:

La Trice Ratcliff Small
Assistant Director of Institutional 
Effectiveness
Office of Institutional Research, 
Assessment, and Analytics (OIRAA)

Phone: 803-576-6234
Email: latrice@sc.edu

Scott Smith 
System Administrator and Web 
Designer 
Office of Institutional Research, 
Assessment, and Analytics (OIRAA) 

Phone: 803-777-9087
Email: dssmith@sc.edu
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