
 
 
 

 
 

INITIATIVE 3: YOUTH VIOLENCE PREVENTION AND HUMAN TRAFFICKING 
 

 
 
 

Defend the cause of the weak and fatherless; maintain the rights of the poor and 
oppressed.  PSALM 82:3 

 
You may choose to look the other way, but you can never again say you did not know. 

William Wilberforce. 
 

 
Trinity Health Foundation of East Tennessee extends the healing ministry of Jesus by 

improving the physical, emotional, and spiritual health of our community. 
 
 
ENVISIONED GOALS:   
Youth Violence Prevention: Our youth are our future – for our region, state, and nation. 
Unfortunately, our area youth experience violence against themselves, with gang 
activity prevalent in our region.  We seek efforts to reduce youth violence as measured 
in reduced injuries, deaths, and crimes committed by and against our youth.    
 
Human Trafficking: Elimination of rapes and abductions in our region is the goal, but 
we do not have the statistics to measure the extent of the problem.  Trinity seeks 
projects to reduce the prevalence of human trafficking of our youth in our 
community.    
 
BACKGROUND: Our region lies at the intersection of the nation’s primary east-west and 
north-south road systems, I-40 and I-75.  As a result, our community is a crossroad 
meeting place for drug and human trafficking. Unfortunately, statistics are difficult to 
come by, but the rise in gang violence is one of the emerging outgrowths of these 
societal trends colliding in our region.     
 

EXAMPLES OF SPECIFIC INITIATIVES: This topic is new for Trinity to invest in, and as such, 
we have no preconceived notions of success.  We know we have a problem, and we 

 

 



want to address specifically those efforts that will reduce violence against youth in 
any of its forms, but we do not want to limit your creative opportunities.  The need is 
great, and the method to address these needs are myriad, but no one approach fits all 
communities or situational requirements.  We look to our many partnering 
organizations to propose with passion their ideas that have not been possible 
because of a lack of startup funding resources. 
 
GENERAL GRANTING PHILOSOPHY FOR TRINITY PHASE I GRANTS:   
 
TRINITY requires all lead proposing organizations to have a 501(c)(3) or equivalent 
status.  While certain tasks within a project can be subcontracted to for-profit entities, 
their participation must be under the 501(c)(3) bidder’s supervision.  A single 
organization can only submit one Phase I grant to Trinity each year, but organizations 
are encouraged to partner in supporting roles on as many proposals as they desire.  
Phase I grants are for planning and prototyping activities and can include labor, 
consultants, travel, overhead, and minimal materials if needed for initial 
demonstration.  Trinity encourages proposals that: 
 

• find successful projects in other regions and bring them to our community, 
• display a clear knowledge of services in our region and avoid duplication by 

intentional collaboration, 
• reveal a distinct pathway to sustainability and have a matching or in-kind 

collaborative approach, 
• provide definitive metrics for the measurement of success, 
• implement documented best practices toward goals, 
• are locally based and serve Knoxville and surrounding contiguous counties 

(Anderson, Blount, Grainger, Jefferson, Loudon, Roane, Sevier, and Union), 
• serve a broad demographic in race, gender, age and physical location, and 
• include a component of faith in their purpose 

 
At the end of the 90-day planning period, a final Phase I report will be due.  If  the 
grantee wishes to continue with the Phase II proposal process, a completed Phase II 
application will also be expected at this time.  Only successful Phase I grantees will be 
eligible to submit a proposal for Phase II.   
 
Phase II grants are for implementation and can be used for a broad range of activities 
beyond Phase I, including, but not limited to, capital facilities, equipment, training 
courses, etc.  TRINITY strongly suggests, but does not require, matching funds and/or 
in-kind support (volunteer labor, use of facilities, infrastructure development like 
software, databases, products and websites, promotion, etc.) for proposed efforts, 
particularly in Phase II. TRINITY is a faith-based organization, but will consider 
proposals from non-faith-based entities as long as there is not a conflict with our 
mission. 
 


