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Denver-Based StandUP Launches The Flourish Lab to Support 
Educators in Afterschool Youth Programs Nationally  
Programs available starting June 2022 

(Denver, Colorado)  February 8th, 2022—Afterschool or Out-of-School time (OST) programs such as 4-H or Boys & Girls Clubs 
provide children and teens a safe environment and the social, emotional, cognitive and educational development that in turn 
helps them to become well-rounded adults.

There are many benefits. According to youth.gov, “attending high-quality afterschool programs and regular participation can 
lead to improved social and emotional competencies, including prosocial behavior, intrinsic motivation, better concentration 
efforts, and higher sense of self-worth.“

The positive presence of caring and effective adult educators add to the success of these programs. According to a paper 
done by the National Scientific Council on the Developing Child, it found that “even one strong relationship has been shown to 
help young people avoid developmental disruption and build resilience.” Research by The Search Institute on developmental 
relationships found that “youth with more strong developmental relationships are more motivated in school, demonstrate 
more personal responsibility, have higher social-emotional competence, and are less likely to engage in risky behavior.”

Knowing how important their roles are in their interactions with participants, one public benefit corporation is launching a 
special online workshop experience to equip these OST professionals with the tools, techniques and easy-to-use approaches 
to strengthen their approach with young people, help them become more inspired with their lessons and fortify their 
connections with their participants while supporting their emotional and social growth.

Powered by the Denver-based organization StandUP, The Flourish Lab’s mission is to be a high quality resource for OST 
educators. The mission of StandUP is to use a unique relationship-building approach to work across sectors and age groups 
to offer impactful community-centered coaching and training.

In the Flourish Lab Program, participants focus on three pivotal areas: Positive Relationships, Inspired Planning and Powerful 
Presence. Amy Brady, StandUP’s founder as well as the program’s creator, explained the primary goal for the program.
“We want to ensure that before ever engaging with young people, every adult has access to expert guidance,” she said. 
“Why? So, these educators can understand how best to work with youth, and experience what a remarkable honor that is. 
We see these facilitators playing a very important role from the moment they are meeting these young people at the door to 
engaging in positive, meaningful interactions and activities to wrapping up the day.”  

In the Relationships module, there is an emphasis on building positive, healthy connections with young people while 
understanding the importance of building a sense of belonging and restoring belonging if it becomes broken. 

The Presence module focuses on choosing to show up with a heightened level of awareness. Here, participants learn mindful 
strategies to show up positively, how their presence impacts relationships with young people and what the ripple effect is of 
adult attitudes and behaviors.

—
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The Planning module helps adults get control of their lessons, time, space and materials and gives them opportunities to 
focus on children in the moment. This module highlights unique lesson-planning strategies and practical time and materials 
management techniques that keep young people engaged.

Lana Hailemariam, partner with The Flourish Lab, explained how this program can be a valuable resource to organizations 
that are struggling with training OST professionals and job retention.

“We want to be accessible to the communities who need or want our program,” she said. “Afterschool programs provide 
community connection where OST educators are engaging in meaningful ways with young people and their families. We want 
OST programs to succeed and the way to do that is equipping the adult educators with the tools and techniques they need to 
give young people those social, emotional and reasoning skills to become confident adults.”

For more information about The Flourish Lab, visit theflourishlab.org

About The Flourish Lab 
The Flourish Lab offers practical, easy-to-use strategies and tools for youth-serving adults grounded in proven social-
emotional practices.

In a series of guided experiences, adults turn the focus on themselves first, in order to show up as their best for the children 
they serve. This experiential workshop series offers accessible tools and strategies for self-discovery – you’ll be putting them 
into play right away.

The Flourish Lab incorporates three pivotal areas of focus: Relationships, Planning, Presence – which we believe when 
mastered, can generate remarkable results.  

For more information, visit theflourishlab.org

http://theflourishlab.org
http://theflourishlab.org
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The Flourish Lab offers practical, easy-to-use strategies 
and tools for youth-serving adults grounded in proven 
social-emotional practices.

In a series of guided experiences, adults turn the focus on 
themselves first, in order to show up as their best for the 
children they serve.  This experiential workshop series offers 
accessible tools and strategies for self-discovery – you’ll be 
putting them into play right away.

The Flourish Lab incorporates three pivotal areas of focus: 
Relationships, Planning, Presence – which we believe when 
mastered, can generate remarkable results.  

We want to ensure that before ever engaging with young 
people, every adult has access to expert guidance. Why? So 
that they can understand how best to work with youth, and 
experience what a remarkable honor that is.

We empower individuals, teams and communities to rise 
to their best – and then inspire them to do the same for 
others. We believe that when people are given the tools 
to powerfully connect, they more effectively impact their 
peers, organizations and communities. Like a ripple 
on water, the effect is exponential. From grassroots to 
boardrooms, StandUP gets to the heart of what we all 
crave: to be seen and heard. Using a unique relationship-
building approach, StandUP works across sectors and age 
groups to provide impactful community-centered coaching 
and training. StandUP techniques and tools are practical, 
highly effective and accessible to everyone. For more 
information, visit www.standupteam.org

http://www.standupteam.org
http://theflourishlab.org
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What if... you had a roadmap in your pocket to bring out 
the absolute best in yourself, your team, and your students?

The Flourish Lab is an experiential, social-emotional online 
learning series designed to positively shift the way adults 
show up for young people. This hands-on curriculum takes 
a refreshingly human look at creating positive after-school 
environments, while supporting social and emotional 
growth in young people.

In a series of transformative virtual workshops, we learn 
how to flourish first — before ever asking the youth in our 
care to do the same. What makes this shine, is an impactful, 
never-boring, StandUP framework that incorporates 3 
pivotal areas of focus:

1. We are passionate about positive relationships — 
 what it means to build inspiring connections with  
 young people. 
 
2. We believe at our core, that there is power in 
 presence — how adults in the room show up 
 (at their best or worst).  
 
3. We call for inspired planning — proactively doing 
 the work up front, to show how much we care.

Together, these practical, easy-to-use building blocks foster 
highly engaging environments or children of all ages, which 
when mastered, fundamentally changes the way they grow, 
learn and flourish.

http://theflourishlab.org


Above all else, I believe in building strong connections. 
Whether in my work or in my personal life, the greatest 
fulfillment I experience is through open, vulnerable and 
honest relationships. Whether working with youth, teams, 
leaders or organizations, we talk about vulnerability and 
connection; I believe that if we let down our barriers 
and connect from the heart, that together we can move 
mountains. The experience of connecting on this level with 
people every day through my work fills me with a deep 
sense of gratitude. 

My professional background includes 11 years working as a 
middle and high school science, math and health teacher. I 
also had the opportunity to work the parents of 9th graders 
as they navigated the ups and downs of raising teenagers. 
I often reflect on this experience as I am now raising 
three children of my own; it’s a lot different on this side! I 
followed my teaching career with a transition into youth 
development through Colorado State University Extension, 
working to provide impactful out-of-school-time programs 
for Denver’s youth.  It was through this experience that 
I developed a deeper understanding of and love for my 
greater community and my place within that community.

In 2013 StandUP was formed as I realized my long-time 
dream of becoming an entrepreneur. It’s rarely easy. 
And it’s always worth it. My work is my passion. It is in my 
heart. At the core of this conviction is my love for people, 
my devotion to living authentically, and a commitment to 
creating a thriving future.

When I am not engaging with others through StandUP, 
what I love more than anything is enjoying the sunshine on 
the front porch with my neighbors and laughing often and 
heartily with family and friends.

One thing I love about my story is the diversity of my 
background and experience. With more than 20 years of 
experience in both for-profit and nonprofit sectors, my 
clients benefit from insight from many vantage points. 
My work experience includes sales, marketing, event 
management, health & wellness, ministry, education and 
teen mentoring. I have also been an entrepreneur, owning 
four locations of personal training company, a Gold’s Gym 
franchise and an indoor football team.

The path I traveled to StandUP hardly resembles a straight 
line, but the wisdom I gained through life’s challenges has 
laid the foundation for authentic, meaningful conversations 
that have the power to create positive action and impact. Not 
everyone’s story is the same. Nor should they be. I help people 
feel empowered in their unique story or path; a journey that is 
often necessary for each of us to achieve greatness. 

As a Certified StrengthsFinder Coach and an Energy 
Leadership Index Master Practitioner, I get to companion 
people, teams and organizations as they move from where 
they are to where they want to be. I am committed to 
contributing to the world, leaving it better than I found it.  
My favorite quote represents my coaching philosophy: 
“Everybody is a Genius. But If You Judge a Fish by Its Ability 
to Climb a Tree, It Will Live Its Whole Life Believing that It is 
Stupid.” - Albert Einstein

I brought my East Coast flair to the mountains when I 
moved to Denver from The DMV (D.C., Maryland, Virginia). 
When I am not coaching, I am likely curled up with a good 
self-help or leadership book, binge watching Netflix or 
enjoying nature outdoors somewhere beautiful. Preferably 
two out of three at the same time whenever possible!

The Flourish Lab

—
Amy Brady | Founder

—
Lana Hailemariam | Partner
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Helping Educators With Their Own Social 
and Emotional Learning 
 
Social and Emotional Learning (SEL) refers to supporting 
students of all ages in understanding and managing their 
emotions, building positive relationships with others and 
demonstrating empathy, and developing effective problem 
solving and decision-making skills. According to the Aspen 
Institute, “over the last decade social emotional learning 
(SEL) has garnered increased attention not just for its role in 
building ‘soft skills’ that need to be developed alongside a 
young person’s academic education, but as the ‘substance 
of education itself.’” 

While it is important to foster SEL skills with children in OST 
programs, The Flourish Lab also sees the importance of 
also providing educators with opportunities to develop their 
own SEL skills. The Flourish Lab references recent findings 
from the Weikart Center and Susan Crown Exchanges’ SEL 
Demonstration Initiative and early findings from the Wallace 
Foundation’s Partnership for Social Emotional Learning 
which indicate that in order to shape learning environments 
or explicitly teach SEL skills – in both school and out-of-
school time settings – the development of adult SEL skills is 
foundational to the development of student SEL skills. 

Some examples of these important skills for adults to 
demonstrate are empathy when communicating with youth, 
responding rather than reacting in challenging situations 
and recognize biases. 

—
Story Angles

The Flourish Lab focuses on coaching adults 
who work with young people 
 
Strong leadership, positivity and a desire to connect with 
young people are some of the characteristics needed 
for educators in afterschool or out of school time (OST) 
programs. Powered by StandUP, The Flourish Lab program 
invites these professionals to focus on themselves first, 
building their awareness of what it means to show 
up as their best and then getting back on track when 
things feel challenging.   When adults focus on their own 
social-emotional growth, they can best support young 
people in the development of those skills.  A Flourish Lab 
representative can discuss the creation of the program and 
how it will benefit both young people and the adults who 
organize these programs.

COVID-19 Pandemic Highlights the Need 
for More OST Programs, Facilitator Burnout 
 
The pandemic has affected people in every aspect of their 
lives. Parents, especially who are both working or where one 
is the sole provider, are looking for quality OST programs for 
their children and sometimes are not able to find or afford 
them. A recent article from Chalkbeat Chicago shines a light 
on this dilemma. According to an article by PBS Newshour, 
the pandemic has forced some OST programs to go virtual 
and having facilitators delivering physical materials to 
participants.  It also quotes expert Jodi Grant from the 
Afterschool Alliance who talks about the rising costs of 
keeping these programs going and how the pandemic has 
affected the mental welfare of student who endured remote 
studies. Those who work at OST programs are seeing other 
things. The 74, a nonpartisan nonprofit news site covering 
education in the United States, examined how a shortage of 
afterschool workers over the pandemic and low pay created 
waitlists and uncertainty for working families and what 
educators experience in terms COVID safety protocols and 
finding other lucrative opportunities. The Flourish Lab can 
address these important developments and what solutions 
are available.

http://nationathope.org/report-from-the-nation/
http://nationathope.org/report-from-the-nation/
https://www.selpractices.org/resource/sel-demonstration-initiative-measuring-social-and-emotional-learning-in-out-of-school-time
https://chicago.chalkbeat.org/2021/10/22/22737336/afterschool-programs-need-outweighs-supply-chicago-school-reopening
https://www.pbs.org/newshour/education/after-school-programs-have-either-been-abandoned-or-overworked-during-the-pandemic
https://www.the74million.org/article/shortage-of-afterschool-workers-over-covid-19-fears-and-low-pay-leads-to-long-waitlists-and-uncertainty-for-working-parents/
http://theflourishlab.org
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Making OST educators a sustainable 
profession 
 
People who become OST educators often choose the 
position because they have an innate passion for working 
with young people, says Amy Brady of The Flourish Lab. 
However, there are generally no pre-requirements or 
any degree needed in this OST role working directly with 
children. These programs need committed, consistent and 
quality professionals who are willing to bring their best 
every week as they serve young people. Unfortunately, 
there is high turnover, limited financial compensation and 
often little professional development. Amy and other OST 
experts value those who make the commitment to work 
with children and would like to see that image change. 
They would like to see afterschool educators receive better 
compensation and benefits for their roles, the possibility of 
a certification program and the requirement of additional 
training provided by resources such as The Flourish Lab.

Finding Good OST Programs 
 
Afterschool programs provide many opportunities for 
young people to explore their interests and provide a 
space for young people when parents and guardians 
work longer hours than the typical school day. The keys 
to quality programs are the following: they provide safe 
and supportive environments, they present engaging 
learning opportunities and they staff educators who can 
build positive relationships with their participants and offer 
social, emotional learning. The Flourish Lab can further 
explain how important it is for families to do their research 
in choosing the right OST program for their children.

http://theflourishlab.org


http://theflourishlab.org

