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Our financial situation at KOP MCC does not look good. Our annual pledge and 

plate income has decreased 17.4 %, steadily, from a high of $ $381,991 in 2014 to 

$315,618 (11 months $293,618 + $22,000 December estimate) in 2020. Our 

average Sunday worship attendance has decreased 38%, steadily, from a high of 

302 in 2014 to 187 in 2019. Back in 2005, Sunday worship attendance averaged 

352. Please see the Excel spreadsheet for comparative details of major income 

sources and major operating expenses since 1/1/14. 

Total pledges so far for 2021 were only $117,311 as of 1/6/21. Even with COVID, 

some plate income is still coming in, but it has declined from $8,148 in March 

2020 to $4,449 in November. If $4,449 were to be average monthly plate income 

in 2020, that would be a total of $53,388. KOP MCC cannot meet our annual 

operating expenses with a total of only $170,699 pledge and plate income. Salary 

reductions alone will not solve the problem. Even if we had no payroll expense at 

all, our other operating expenses exceed that projected income. The Board of 

Directors is keeping in mind the fact that our clergy payroll will decrease with 

Candace’s retirement, as interim ministers normally do not receive compensation 

similar to that of settled pastors, and the fact that associate pastor is not 

currently a fulltime position. There is a significant amount of space in our building 

that we don’t use, and the task force considered the possibility of increasing 

income by renting our unused spaces to others, as well as inviting another 

congregation in need of a sanctuary to rent and share ours. 

However, the condition of our roof has deteriorated to the point that there are 

buckets and tarps in most rooms upstairs because of all the leaks, and roofers we 

have contacted have said that the roof is not worth repairing. A capital reserve 

study completed last spring identified 10 air conditioning units on the roof that 

are past their useful life. The study estimated a cost of approximately $400,000 to 

$450,000 to replace the roof and the air conditioners. We have recently received 

additional estimates in the same ballpark for that work. The same study also listed 



more major repair and replacement expenditures KOP would face in the next few 

years in amounts of $27,800 this year, $ 67,700 next year and so on. 

It does not appear to be feasible that KOP MCC would be able to mount a capital 

campaign to raise that much money. As of 11/30/20, our Fidelity investment had 

a fair market value of $327,300. The Board’s opinion is that it would not be 

prudent to put those funds toward replacing the roof and air conditioners. And as 

delineated above, our current financial situation is not sustainable. 

Therefore, the Board recommends the sale of the building and purchase of a new 

one.  Since the formation of the task force in December 2019, information has 

been gathered regarding the possible sale price of our building and the availability 

of other spaces for KOP MCC, including places to rent and to buy. The good news 

is it appears that the proceeds of the sale would be sufficient to buy a smaller, 

suitable building, get necessary work done, and have funds left over.  

The Board is also keeping in mind the church’s process of seeking Divine guidance 

and having congregational conversations to ascertain who God is calling King of 

Peace Metropolitan Community Church to be and to serve. 

The Board invites you to prayerfully consider this information in preparation for 

the Congregational Forum on Zoom on January 24 at 11:15 immediately following 

the worship service, and the Special Congregational Meeting on Zoom January 31, 

also at 11:15, during which we will vote on the Board’s proposal. 

 

 


