
KING OF PEACE MCC 
 

SPECIAL MEETING OF THE BOARD OF DIRECTORS 
 

Tuesday, December 1, 2020 via Zoom 
 
 
 
Establish a Quorum: Present – Rev. Candace Shultis, Ian Gomez, Susan 
Burhouse, Susan McGrath, Ray Simmons, Jeanne Scanlon and Bob Pope. 
Also present: Chris Soucy, Denise Straub, Randy Richter, Michele Stacer-
Bransfield, Jay Edwards, Rev. Craig Cranston, Aimee Gallucci, Kathy Moll, 
Douglas Haan, and Pam Hayes. 
 
Opening Prayer:  Rev Candace opened the meeting with prayer. 
 
Consideration of the Agenda:  The meeting was called for the express purpose of 
discussing the status of the KOP building’s roof. 
 
Meeting called to Order:  Rev Candace called the meeting to order at 6:33 pm, and 
noted that, because of the special nature of this meeting, there would be no 
Communion Sharing, nor was the minutes of the last Board Meeting submitted or 
read. 
 
Business of the Meeting:  Rev Candace opened the discussion with an overview 
of the current roof contract, and the fact that the roofer and the manufacturer had 
both gone out of business, but the roof was under an existing warranty, covered 
by Firestone Company.  Repeated leaks in the roof caused repeated need for 
service to correct the leak.    Rev Candace shared with the Board the letter 
received just prior to the last Board Meeting, wherein Firestone announced that 
upon an inspection of the roof, they concluded that the problem lay in the single 
ply membrane which was deteriorating, and because this was not something 
warranted, that Firestone would no longer honor the warranty, and that King of 
Peace should make arrangements for repairs to be made by others. 
 
During the discussion, the projected cost of replacement of the roof would also 
require the replacement of most of the air conditioning units, all of which had 
zero life expectancy.  This was determined after the church had expended some 
two thousand dollars with the Florida Reserve Study and Appraisal, Inc, that did a 
detailed study of the church property, and its future needs.  The roof replacement 
was determined to be needed now, and the cost estimated to be $189,000.  To 
replace the needed air conditioners, including raising all air conditioning units 
above the floor of the roof, would cost $102,000.   Some discussion was made 
concerning whether we should seek the advice of an Attorney, to determine our 
options, and whether the roofing warranty might be reinstated, even in part. 
 



Discussion shifted to matters not on the agenda but was promptly brought back 
to order by the Vice Moderator, Ian Gomez, who urged us to understand our 
fiduciary responsibility, make decisions that reflect the needs of the 
congregation. 
 
Jeanne Scanlon presented some facts concerning possible other locations and 
shared with the Board those facts.  Again, Ian urged us to follow the Agenda. 
 
Rev. Craig shared with us his findings from their study of Growing the 
Congregation and mentioned that to do such did not require the space occupied 
by our current church but could be accomplished in other space. 
 
Bob made a motion that the Board authorize the Building Committee to seek bids 
from two or three roofing contractors to provide us with two estimates:  One:  an 
estimate for the quick repair of the leaks currently causing issues at the church, 
and Second:  an estimate for the total replacement of the roof.  It was requested 
that these estimates be available within 20 days, although a special need for the 
repair estimate to be available for the next board meeting on December 15th.  
Susan Burhouse seconded, and it passed.  Jeanne Scanlon agreed to obtain this 
information as Chair of the Building Committee. 
 
Again, some discussion was made concerning visits to proposed properties, or 
other matters outside the agenda, and Susan McGrath and Ian both spoke of 
sticking to the Agenda. 
 
A motion was made by Bob to Adjourn, seconded by Ray.  The meeting ended at 
7:51 pm, with a thanks to all for attending and participating. 
 
Respectfully submitted:  Bob Pope, Clerk 
 


