
King of Peace MCC 

Board of Directors Meeting Minutes 

Tuesday, September 15, 2020 Via Zoom 

 

Establishing a Quorum:  Present - Rev. Dr. Candace Shultis, Mark Kingsdorf, Teresa Nixon, Ian Gomez, 

Randy Richter and Michele Stacer-Bransfield – Also present:  Jay Edwards, Fred Gonzalez, Edwin Guasp, 

Pam Hayes, Ron Hill, Kurn Long, Matt Lucas, Susan McGrath, Tony Osorio, Bob Pope, Jeanne Scanlon, 

Ray Simms, Chris Soucy, Denise Straub, Tim Uber and Rev. Rebecca Wilson 

Communion/ Opening Prayer:  Rev. Candace opened the meeting with a prayer. 

Consideration of the Agenda:  Mark moved to approve the agenda, seconded by Teresa. Motion passed 

unanimously. 

Meeting Called to Order:  Rev. Candace called the meeting to order at 6:46PM. Mark served as the 

meeting’s time keeper and Michele as the scribe. 

Consent Agenda:  The Clerk’s Report had not been received prior to the meeting; however, the Pastor’s 

Report was received and Randy made motion to accept the Pastor’s report, seconded by Teresa. Motion 

passed unanimously. 

Continuing Business: 

Treasurer’s Report:  Randy reports that he and Teresa met with Tim McCormack to discuss the financials 

yesterday.  

Updates are as follows: 

• Our Calamos account year to date is now at approx. $317,000.00. 

• Our Iberia account has $10,000.00 in it currently. This account was necessary to apply for the 

SBA PPP loan, and is still pending as Iberia is not yet ready for us to complete the paperwork 

process to close out the loan/grant. We will need to act on this when the US Gov’t establishes 

set guidelines. 

• We are in the red currently by $16,457.34 with our net ordinary income year to date. Last year 

at this time we were approx. $33,000.00 in the red. We have approx. $37,000.00 in the Board 

Designated Reserve fund. Randy noted that he’s been very happy to see that the congregation 

have been incredibly generous in their giving throughout the year. 

• The 2021 pledge drive started the same week that the 4 prior Board members resigned which is 

a potential concern for next year’s pledge drive, although some pledges have been received. 

Randy also believes that the congregation is missing seeing the weekly financial results in the 

bulletin comparing year to date against budgeted income. Randy thinks a Board member should 

be in front of the congregation to talk to them about where we are with the change, and where 

we’re going in the future. Ray agreed that he thinks the we need a personal appearance during 

the service, as well as something added to the Constant Contact newsletter. Pam Hayes noted 

that she is asking the congregation to commit to a 5-week prayer meeting starting on 



September 24, 2020 with the intention to help bring us together. She also noted the prayer 

meetings will feature the different ministries during the prayer time.  

• A question was asked about building improvements now that Jerry is no longer on the Board. 

Rev. Candance noted that the Board did a funding study this year, and the 2 main things found 

were the roof, which is under warranty for the next 3 years and the air-conditioners.  To replace 

the roof and the air-conditions it will cost somewhere around $400,000.00. She also noted that 

Jerry has not disappeared and has helped with questions that have been asked of him.  

• This Board also needs to review the proposed budget from the previous Board. 

 

Motion: Mark made a motion to receive the August financials, seconded by Teresa. Motion passed 

unanimously.  

Budget:  No Report 

Building Team: No Report 

Enhancing Income/Asset Maximization: No Update 
 
Fundraising:  No Report 

Risk Management: No Report 

Stewardship: No Report 

Task Force:  No Report 

Marketing:  No Report 

Discussion Topics:   

Motion:   Move to accept the temporary appointment of Ian Gomez, Mark Kingsdorf, Teresa Nixon and 

Randy Richter to the Board of Directors until the next Congregational Meeting.  Michele and Rev. 

Candace appointed the 4 and agreed to this appointment. 

Motion:  Mark made a motion to accept the resignations of Kay Marino-Munion, Tim McCormick, David 

Preston and Jerry Small from the Board of Directors, seconded by Randy.  Motion passed unanimously. 

Discussion of selecting interim Board officers: 

• Treasurer – Randy Richter 

• Clerk – Michele Stacer-Bransfield 

• Vice Moderator – Teresa Nixon with Ian being mentored.  

• Vice Treasurer – Mark Kingsdorf 

Motion:  Michele made motion to accept the role appointment for the interim board, seconded by Ian. 

Motion passed unanimously. 

Rev. Rebecca Wilson offered to help us with on boarding of the new Board next year if the new Board 

would like that help. 



Discussion of timeline for congregational meeting and forum, deadlines for applications for Board of 

Directors, budget and mailings to congregation:  This coming Sunday will be the day for open 

submissions for new Board of Director applications. The final date for applications to be received for 

new Board members is October 18, 2020. October 15, 2020 is the mailing date for the announcement of 

the upcoming Congregational meeting.  The Board will meet to review the previously finalized budget 

within the next couple of weeks. A question was asked about the ministry leader’s budget items. The 

previous Board voted to change the process this year to eliminate this part of the process.   

Discussion of Board visibility in worship and other ways to communicate with the congregation:  

Randy expressed that he is fully open to having as many conversations as needed. We agreed that our 

message should be one of celebration that we’re holding together, and that people have been incredibly 

generous. A suggestion was maybe that it be a specific topic for each week. For example, one could be 

pledging, one for new Board Members, one for the Board’s support of Pam’s 5-week prayer meeting 

series.  Ian noted that he is also willing to be there on Sunday and we would like as many of the Board 

members to be there to stand behind him as possible.  

During the discussion members of the congregation, who were also present, expressed support to both 

Rev. Candace, and to the interim Board. There were also feelings expressed that since Rev. Candace is 

leaving, that the church is closing. This will be part of Randy’s discussion on Sunday with the other Board 

members.  

Discussion of by-law change to increase Board total from six to eight:  Rev. Candace noted that any 

change to the by-laws requires a 60% passing vote by the congregation to pass a change. During our 

discussion, there were concerns that we may have challenges in getting 8 interested applicants.  The 

Board decided to leave it at 6 for the moment, and if we receive more than 8 well qualified candidates 

we can discuss is it during out Oct Board Meeting.  

Discussion of strategy for opening the building when allowed: Move to next meeting 

Motion:  Randy made a motion to engage Electronic Protection Systems, Inc. to fix the voice evacuation 

direction for the fire alarm, seconded by Mark. Motion passed unanimously. The amount in question is 

$2,368.51 to be allocated from line item 74030 - Maintenance, Repairs and Supplies. 

Interim vs. Pastoral Search:  Rev. Candace has been in her role for 13 years and knows that there is 

opportunity for change. She noted that there needs to be work between pastors, so the congregation is 

ready to receive the new pastor. Bob noted that the congregation has had experience with interim 

pastors in the past that have been wonderful experiences. Rev. Rebecca noted that there 2 different 

approaches, one is to advertise, and post the potion. The other is to use an interim pastor that is already 

on a list from MCC, that we would meet, and the Board would decide who to accept. If the interim 

pastor were to move here, we would need to help pay for this. King of Peace would also be responsible 

for the interim pastor’s salary. Dwayne Shepard, Ray Simms, Karen Welling, and Bob Pope have so far 

expressed a desire to be part of the pastoral search. Ray expressed that he felt that we also needed a 

time of healing. A question was asked if an interim pastor could ever become our contracted pastor. This 

is something that could be negotiated in the interim pastor’s contract. Rev. Candace stated that if we 

find the right interim pastor before 4/30/20, she is totally fine with leaving early, as her most important 

goal is the life and ongoing success of KOP MCC. There are two pieces of this process: The Board makes 

the final decision about who is hired as the interim pastor with a salary and expectations agreement of 



what will happen during their tenure, and there a contract between the interim pastor and MCC. The 

actual contract signed is with MCC as it as a congregational appointment to King of Peace. First Coast is 

an example of one the denomination is working with the church on currently. The Board had a 

discussion and agreed that we would go the interim route with the denomination there to partner with 

us.  

Motion:  Randy made a motion to conduct an interim Pastoral search to fill our immediate need, 

seconded by Mark. Motion passed unanimously. 

NEW BUSINESS 

Motion:  Mark made a motion to accept Rev. Candace’s appointment of a part time position to Rev. 

Craig Cranston as our coordinator of Congregational Care for a salary of $640.00 per pay period paid 

twice monthly, seconded by Randy.  Motion passed unanimously. 

EXECUTIVE SESSION:  The Board went into Executive Session at 8:50PM and returned to open session at 

9:08PM 

Motion:  Teresa moved to adjourn the meeting, seconded by Mark. Motion passed unanimously. 

Adjourn:  9:10PM  

Faithfully Submitted, Michele Stacer-Bransfield, Clerk 


