
King of Peace MCC 

Board of Directors Meeting Minutes 

Tuesday, May 19, 2020 Via Zoom 

Establishing a Quorum:  Present - Rev. Dr. Candace Shultis, Kay Marino-Munion, David Preston, Mark 
Kingsdorf, Tim McCormick, Ian Gomez & Michele Stacer-Bransfield. Also present - Jerry Small, Rev. Gina 
Durbin, Chris Soucy, and Floss Marino-Munion. 

Communion/ Opening Prayer:  Rev. Candace opened the meeting with a prayer. 

Consideration of the Agenda:  David moved to approve the agenda, seconded by Mark. Motion passed 
unanimously. 

Meeting Called to Order:  Rev. Candace called the meeting to order at 6:48PM. Floss served as the 
meeting’s time keeper and Michele as the scribe. 

Consent Agenda:  The Clerk’s Reports and the Pastor’s Report were received in advance of the meeting. 
David made motion to accept both the Pastor’s and the Clerk’s report, seconded by Mark. Motion 
passed unanimously. 

Continuing Business: 

Treasurer’s Report:  Jerry reports that with the April financials and half of May, we are just under 
$2,000.00 in the black, which is very good! We also received $1,200.00 in special gifts so far this month.  

As we know that the months of June, July, August and September are traditionally slower, we’re looking 
at sending possibly three different types of letters to the congregation in the near future. One of the 
letters will be a “thank you”, one will be sent to those who are not current on their pledge, and one 
inviting prayerful consideration for additional giving.  Mark volunteered to begin the draft process for 
the letters with the rest of the Board weighing in until complete.  

Motion: Kay made a motion to receive the April financials, seconded by Tim. Motion passed 
unanimously.  

Budget:  No Report 

Building Team: Jerry reported that there has been a lot of activity happening at the church led by 
Jeanine Pointer. Some of the things done are the following:  floor waxing, painting, tiles being replaced, 
sanitizing, fixing of the items found during the safety check. Jerry wanted to express thanks to Jeanie 
and the individual teams! 

Enhancing Income/Asset Maximization: No Update 
 
Fundraising:  No Report 

Risk Management: Ian reported that he recommends that Risk be broken into two parts. The Risk 
Management part that relates to the church needs to be separated out and he will reach out to Bev and 
possibly someone else on staff for assistance with the church part of it vs. Sunday service piece. He 
currently has a 12-page MCC audit that he will be talking to Bev about shortly.  



Stewardship: No Report. 

Task Force:  No Report. 

Marketing:  Jerry expressed that he heard and felt that the calling tree was failing. He asked if we could 
consider making these marketing calls, with maybe our target date for reopening, along with 
information with the life of the church. A question was asked around Constant Contact, aren’t we using 
that for this type of information. Yes; however, some people don’t open the email, so they don’t know 
what is happening. A suggestion was made that we could also do this via text using Pastors Line.  

Discussion Topics:   

Update on data management activities and initiatives by Rev. Gina and Mark – A question was asked 
about where are the thumb drive backup’s being stored. Rev. Gina advised in the staff’s office. We have 
our version of Power Church stored on the computer in the Board room, as it isn’t a version that can be 
done on the cloud. We’d have to upgrade in order to do that. 

Next steps would be to have an implementation recommendation to move forward on improving our 
data management. Jerry volunteered to work with Rev. Gina on this to include costs, and 
implementation. A question was asked if we could also look into security and server back up into the 
cloud as part of this. Rev. Gina agreed that could be part of it. She also noted that our IT set up is not on 
a domain, or a server. The church’s computers are set up individually with individual computer backups. 
A question was asked if we are we vulnerable to not having our information backed up. Every computer 
is password protected, so that level of security is there. Power Church is protected, as only Bev and Rev. 
Candace have access to that. We are currently using a lot of software that isn’t owned by the church.  

Review of employee insurance benefits and need for an audit trail – Tim noted that this came to light 
as a result of our PPP loan application. The key part of the loan requirement to convert it to a grant is 
that we are able to show the bank on how/where the monies were spent, and there is a concern that we 
don’t have a complete audit trail to show what we are specifically paying for employee insurance. Rev. 
Candace noted that the problem is really around budgeting and when the rates come out. We budget in 
August, and the rates don’t come out until November. The marketplace doesn’t work well with our 
budget process, so it’s a guessing game when we do the budget as to what the rates will actually be. 
Rev. Candace agreed that we have room for improvement to be consistent. She has asked all staff 
members to submit their insurance information to her as soon as possible, and that she expects to 
receive all of the paperwork by next week. We agreed that we also needed to have a written procedure 
for employee insurance, and how we handle it to ensure we have an audit trail going forward. We also 
agreed to look at the Personnel Policy to see if there are needed adjustments there regarding employee 
health insurance.   

Discussion of Unemployment Taxes and Benefits – Tim noted that is not a requirement of the church to 
join in paying Florida’s unemployment taxes; however, it is something that he recommends we factor 
into the budget. Based on our current total salaries the amount in question is $5,611.00. Since some of 
the pay structure includes a housing stipend, that reduces the amount to $4,407.00. It becomes a 
quarterly payment once the application is filed. We will bring this back to our next meeting.  

Localized control of our 501(c)(3) exemption status – Ian has not gained knowledge yet regarding our 
501(c)(3) exemption status; however, he has found is two tax professionals, with one of them being 



willing to speak to the Board. He can also get a 10 – 15 mins Zoom chat with the Board for questions. He 
also discovered that Susan Burhouse has set up 501(c)(3) exemption status for her customers in the 
past, and will she as committed to reaching out to discuss this more with Ian. 

NEW BUSINESS: 

MOTION: David moved to approve the following signatories on the new Iberia checking account as 
follows:  KOP Moderator of the Board, KOP Vice Moderator of the Board, Clerk of the Board and 
Treasurer of the Board, seconded by Kay. Motion passed unanimously. All transactions must be 
executed by the presence of two authorized signatures on any documents. (This mirrors the 
authorization for signatures on the Calamos Investment Account)   

MOTION: Mark moved to approve the execution of a Small Business Administration (SBA), Payroll 
Protection Plan (PPP) Loan at the Iberia Bank in the amount of $43,300 effective May 4, 2020 in 
accordance with all Federal Government published guidelines, seconded by Tim. Motion passed 
unanimously. This confirms the actions executed by the KOP MCC Moderator of the Board and KOP MCC 
Treasurer on said date.  

MOTION: Kay moved to approve the establishment of a debit Liability Line on the KOP MCC Balance 
Sheet in the amount of $43,300 with the offsetting credit being the like amount deposited to the KOP 
Iberia Checking Account, seconded by David. Motion passed unanimously. 

MOTION: David moved to approve the expenditure of the SBA/PPP Loan as outlined in the e-mail dated 
May 13, 2020 from Pastor Candace Shultis and agreed to by Jerry Small, KOP MCC Treasurer and Tim 
McCormick, KOP MCC Vice Treasurer, seconded by Kay. Motion passed unanimously. All actions outlined 
must be executed by the Sr. Pastor in a timely manner but no later than June 25, 2020 in accordance 
with the SBA/PPP Guide lines published by the United States Government.  

MOTION: Mark moved to approve the transfer of the SBA/PPP Loan amount of $43,300 from the KOP 
MCC Iberia Checking Account Line Item 10550 to the KOP MCC PCFCU Checking Account Line Item 
number 10500 to cover the expenditures of funds as outlined in the e-mail document dated May 13, 
2020, seconded by Tim. Motion passed unanimously. 

MOTION: Kay moved to allow for the removal of the pew in front of the pulpit to allow for wheelchair 
seating and for the permanent removal of all old sanctuary pews from storage, seconded by David. 
Motion passed unanimously. 

Policies and Procedures  

• Investment Policy – Move to next meeting. 
• Data Management Policy – Move to next meeting. 
• Software Management Policy – Move to next meeting. 
• Expense Reimbursement Policy – Move to next meeting. 

Board Orientation 

• Board Duties and Responsibilities – Move to next meeting. 

Motion:  David moved to adjourn the meeting, seconded by Mark. Motion passed unanimously. 



Adjourn:  8:30 PM  

Faithfully Submitted, Michele Stacer-Bransfield, Clerk 


