
King of Peace MCC 

Board of Directors Meeting Minutes 

Tuesday, March 17, 2020 

Establishing a Quorum:  Present - Rev. Dr. Candace Shultis, Kay Marino-Munion, David Preston, Tim 
McCormick, Ian Gomez & Michele Stacer-Bransfield. Missing - Mark Kingsdorf.  Also present - Jerry Small 
and Floss Marino-Munion. 

Communion/ Opening Prayer:  David opened the meeting with a reading from John 6:16-21. 

Consideration of the Agenda:  David moved to approve the agenda, seconded by Kay. Motion passed 
unanimously. 

Meeting Called to Order:  Rev. Candace called the meeting to order at 6:41PM. Floss served as the 
meeting’s time keeper and Michele as the scribe. 

Consent Agenda:  The Clerk’s Reports and the Pastor’s Report were received in advance of the meeting.  
Kay made motion to accept both the Pastor’s report and the amended Clerk’s report, seconded by 
David. Motion passed unanimously. 

Continuing Business:  

Treasurer’s Report:  Jerry reports that there isn’t much discussion for January; however, we were in the 
red by approx. $6,000.00. We were able to get the budget loaded with our accounting firm. In February 
we moved $4,420.79 from 45th anniversary celebration into the P&L, which makes numbers accurate 
with the February financials. We are $3,891.73 in the red as the end of February. The cash in the bank at 
the end of February is down $10,000 to $83,634.00 which is the result of several things: an insurance bill 
paid at approx. $4,100.00, and $5,000.00 in checks outstanding that had not cleared the bank yet. 
Everything is normal though for February. For March we have $13,000.00 in checks outstanding that 
have not yet cleared the bank which brings our balance to approx. $70,000.00. We have changed our 
payroll system to pay bi-monthly to be paid on the 15th and the 30th, and if either date falls on the 
weekend, the payroll will be paid the Friday before. This was put into place on March 01.  A question 
was asked about our income from our virtual church service from last Sunday, was it similar to the 
pervious live service. Rev. Candace to send a report to the Board with the collection amount, and if it is 
lower, we will to look to Rev. Candace to send out a letter advising of the situation and asking people to 
consider giving as there is a concern that if we don’t have live service we may be missing income.  

Kay suggested we change the line item labeled Ubuntu to Diversity on the P&L, which was agreed upon.  

Motion:  David made a motion to receive the January financials, seconded by Kay. Motion passed 
unanimously.  

Motion:  Michele made a motion to receive the February financials, seconded by David. Motion passed 
unanimously. 

Budget:  Kay noted that she’s going to be looking at the variance in the overall budget, and will be doing 
so on a quarterly basis. This will allow the Board to make any needed adjustments in real time. The 
quarterly draft report will be available the first week of April.  



Building Team: Jerry noted that the Capital Reserve Study is now complete. It’s 60 pages long, and he 
believes it paints an excellent picture of everything in the building. Jerry will forward the report to Rev. 
Candace. Rev. Candace will forward to the Board and members of the Task Force that she believes 
require it for their role.  

Enhancing Income/Asset Maximization: Tim noted that until we know what we’re doing with the Task 
Force, it’s hard to have people sign contracts to stay in the building. We are currently at a standstill. 
 
Fundraising:  The Board reviewed and discussed the proposed fundraising calendar and thanked Tim 
and team for their hard work of putting this together. 

Motion:  Kay made a motion to approve the proposed fundraising calendar; seconded by Michele. 
Motion passed unanimously. 

Risk Management: Ian attended his first risk management team meeting and noted that there were 
many people that were on the team for several years, but there is no firm guide on all things Risk 
Management. We also do not have an inventory of headsets, which he feels we need.  He has also 
spoken with Jerry about the need for consistency. The immediate concerns are about evacuation, 
signaling and announcements. He advised that unfortunately he did not get as many of volunteers as he 
expected. He really wants to make this a stand-alone team that isn’t dependent on a Board member 
being present for continued success. There is a Risk Management work sheet that is sent yearly from the 
denomination that might prove helpful.  

Stewardship: No Report. 

Task Force:  David noted that he felt using Zoom for task force meetings may be challenging, and may 
not be feasible. He will look at sending out the ongoing data complied to the team; however, for them 
to review and think about. 

Marketing:  No Report. 

Discussion Topics:   

Policies and Procedures  

• Investment Policy – Move to next meeting; 
• Annual Budget Preparation – Move to next meeting. 
• Conflict of Interest Policy – Move to next meeting. 
• Data Management Policy – Move to next meeting. 
• Expense Reimbursement Policy – Move to next meeting. 

Investment Account:  Tim noted that our current balance for our investment account is $163,471.00 is 
down approx. 21%. He feels it is time that we should get the assistance of a professional firm to manage 
our money. The company we reviewed is Wealth Management at Calamos Investments. They could 
meet with us quarterly. They will charge us a .55% net fee when most firms start out at 1.00%. He 
recommends that we change now to this company so that when things turn around we are in a good 
position when things go forward. 



MOTION: David made a motion to approve the creation of a Calamos Wealth Management Fund as 
outlined in the Calamos Proposal dated February 2020, seconded by Kay. Motion passed unanimously. 
This new Fund shall be created with the investment of $5,000 from the KOP Checking Account which as 
of February 29, 2020 has a balance of $83,644.85. Authorized signatories on this account shall be the 
Moderator, Vice Moderator, Clerk and Treasurer of the current sitting KOP Board of Directors. The 
investments in this new account shall be managed by the Moderator, Vice Moderator, Treasurer, Vice 
Treasurer of the current sitting Board of Directors as well as a minimum of three members of the laity 
with strong backgrounds or experience in investments as appointed by the Board. Movement of funds 
within or withdrawn from this account may be authorized by a two-thirds vote of the members of the 
KOP Board of Directors. 

MOTION: Kay made a motion to close the current KOP Schwab Investment Account which has a value as 
of February 29 2020 of $193,476.81 and transfer all holdings to the newly created KOP Calamos Wealth 
Management Fund to be invested as described in the Calamos Wealth Management proposal dated 
February 2020, seconded by Kay.  Motion passed unanimously. 

Development of an investment review committee - David will write a new policy that he will bring to 
our next meeting.  

Board Orientation 

• Board Duties and Responsibilities – Move to next meeting. 

Define Lines of Authority of Board (both Candace and David will be in Israel in July) – David noted that 
he and Rev. Candace had previously discussed this as it was evident when Rev. Candace was on her 
sabbatical that there were gaps. He is going to gather a general list of responsibilities of things that need 
to be done within the church bring it back to the next Board meeting.  

Discussion of building use during COVID-19 – Since the CDC recommends that no more than 10 people 
gather in one place, should we notify groups that are using the space that we need to pause our building 
use agreements until the pandemic is resolved? Our security guard would be the most impacted along 
with the groups who use the buildings.  After a discussion, we agreed we would continue to pay our 
security guard as normal, and notify the Suncoast Squares, AA and NA groups of our intent to pause 
building use. 

Motion: Kay made a motion to cancel all outside groups as of midnight March 17, 2020 to be reviewed 
no later than 8 weeks, seconded by David.  Motion passed unanimously. 

MOTION:  Michele made a motion to return Mari Thomas to active membership, seconded by Kay.  
Motion passed unanimously. 

April Meeting Owners:    

Motion:  David moved to adjourn the meeting, seconded by Kay. Motion passed unanimously. 

Adjourn:  8:50PM  

Faithfully Submitted, Michele Stacer-Bransfield, Clerk 


