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In November 2018, the Texas Board of Education released 
its new Long-Range Plan for Public Education. The plan’s 
vision calls for “all students [to] be served by effective 
schools that provide high-quality systems of support, 
both in school and out of school, which are monitored for 
effectiveness and designed to improve equitable outcomes 
for all students, especially those with the greatest needs.”1 
This focus on out-of-school time (OST) is not surprising. 
While most middle-class students have access to safe and 
enriching activities between the hours of 3 and 6 pm, most 
low-income students do not.

In Dallas County, which resembles other high-population 
counties, there are only enough free or low-cost afterschool 
seats to serve 17% of over 100,000 low-income students.2 
Further, research shows that access makes little difference 
without rigorous quality standards.3 Of the 17,000 low-
income students across Dallas County who do attend 
afterschool, nearly all of them attend programs run by non-
profit agencies that, because they are free or low-cost to 
parents, remain exempt from all state licensing requirements 
– in other words anyone can run an afterschool program, 
out of their apartment, church, or anywhere else, regardless 
of their training or background. Such limitations on access 
and quality make it difficult for providers to truly bridge the 
opportunity gap for low-income students. Across Texas, 
the lack of access to quality afterschool programming 
has direct negative consequences for economic growth, 
academic success, food security, and public safety.
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WHY AFTERSCHOOL MATTERS
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Economic Growth

Public Safety
The hours between 3 and 6 p.m. are the peak hours 
for juvenile crime and experimentation with drugs, 
sex, cigarettes, and alcohol.6

83% of low-income parents believe that access 
to afterschool will reduce the likelihood of risky 
behaviors among students.7

42%
Top 5 Reasons

18%
Primary Reason

NO CHILDCARE = NO EMPLOYMENT

18% of unemployed parents list childcare as their 
primary reason for not working and 42% place it among 
the top five reasons.4

Parents miss an average of eight days of work per year 
due to a lack of afterschool care.5

Businesses lose up to $300 billion annually due to 
decreased worker productivity related to parental 
concerns about afterschool care.5
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Academic Success

Food Security
75% of low-income families report that their 
afterschool program provides access to snacks 
and meals.12

In Dallas County alone, afterschool provides  
3.8 million meals to children annually.13

1st & 2nd GRADE STANDARDIZED TEST SCORES
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By the sixth grade, low-income students have averaged 
6,000 fewer hours of enrichment activities compared to 
middle-income students, with 70% attributable to lost 
afterschool and summer opportunities.8

In Dallas and elsewhere, low-income students in high-
quality afterschool programs outperform their peers in 
state standardized tests in math and reading.9

In Dallas and elsewhere, early learners in high-quality 
afterschool programs have greater literacy gains 
compared to students not in high-quality programs.10

Through Dallas Afterschool’s Tackle Summer Slide 
initiative 70% of students who received specific summer 
literacy support in 2018 did not experience summer 
learning loss in literacy. While national research shows 
that low-income children lose more than two months 
in reading achievement over the summer, 53% of our 
students gained two months in reading achievement.11
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Over the last two years, Dallas Afterschool has conducted a number of studies that have furthered our understanding 
of the specific challenges facing low-income students and free and low-cost afterschool providers, while also generating 
corresponding policy recommendations to connect more students to quality out-of-school-time programs. Through a 
collective effort locally and at the state level, we can help families gain access to the vital resources they need to create 
thriving communities.

KEY FINDINGS
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Although the need for afterschool is felt in all communities, 
it is particularly high in low-income neighborhoods. A study 
commissioned by Dallas Afterschool and published by 
Building Communities Workshop mapped Dallas County 
according to 73 demographic factors, which it grouped 
into five primary components – Existing Afterschool 
Environment, Current Neighborhood Conditions, Local 
School Environment, Accessibility and Proximity, and 
Change in Neighborhood Conditions (i.e., gentrification). 

The study identified the ten highest-priority neighborhoods 
based on a combined and weighted score of all five 
demographic components [see map]. In the majority of 
the top ten highest-priority neighborhoods, there are not 
even enough free or low-cost seats to serve 10% of the 
student population – in the Pleasant Grove neighborhood, 
for instance, 380 seats exist to serve 8,500 children under 
the age of 14, or 4% of the eligible population.
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Cost
A study commissioned by Dallas 
Afterschool and conducted by the Inspire 
team at Bain & Company found that the 
cost for low- or no-tuition afterschool 
programming in Dallas County averages 
$3 per hour per child, or roughly $1,600 
annually for a three-hour program. 
Further, the report estimates that it 
would cost $25-$30 million to double the 
number of free or low-cost afterschool 
seats in Dallas, increasing capacity from 
16,000 up to 32,000 seats, which is still 
significantly below estimated demand of 
at least 50,000 seats.14 

Barriers
In addition to money, the two primary 
barriers to afterschool expansion are 
staffing and transportation. In the 
above-cited study by Inspire, a survey of 
afterschool providers found that locating 
and retaining quality staff represented 
the primary barrier to increasing program 
capacity. Staff expenses comprise 85% of 
the average afterschool budget, despite 
the fact that frontline afterschool staff 
earn an average of just $9-$11/hour and 
work roughly three hours per day. 

Further, because afterschool programs are 
often not located on school campuses, 
many parents cite a lack of transportation 
options as the primary reason that they do 
not send their children to afterschool.

AFTERSCHOOL & SUMMER POLICY BRIEF
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In the 2017 legislative session, the Texas Senate passed 
SB 1404, which mandated that public and charter schools 
collect and report data regarding afterschool program 
availability and attendance. Although SB 1404 represents 
a crucial step in the right direction, it is imperative that 
we continue to build on the foundation it has provided. 
Moving forward, Dallas Afterschool has identified a 
number of actions that could connect more children with 
quality afterschool programs in the short and long term. 
In all of these efforts, we must work together to channel 
resources to ensure more equitable access to programs 
in neighborhoods that need them most. Community and 
statewide efforts should focus on driving afterschool 
program quality and expanding data collection to promote 
sustainability and growth.

Currently, the only federal funding source dedicated 
exclusively to supporting local afterschool and summer 
programs is the 21st Century Community Learning Centers 
(21st CCLC) grant. In Texas, the 21st CCLC program is called 
Texas Afterschool Centers on Education (Texas ACE). This 
funding stream supports local afterschool and summer 
programs serving 112,617 children in 460 communities. 
In the last 2 cycles, there has not been funding to any 
major school district in the Dallas Metroplex. The next 
opportunity for this funding will be in January of 2020.

AFTERSCHOOL & SUMMER POLICY BRIEF
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POLICY RECOMMENDATIONS

State 
• As part of school finance reform, enable school 

districts to make outcomes-based investments 
to provide quality afterschool and summer 
programming.

• Publicly document all afterschool and summer 
programs that request an exemption from state 
licensing requirements. 

• Leverage the Afterschool Quality Advancement 
(AQuA) assessment tool to define a research-
based, statewide standard for quality 
afterschool programming to be included in 
SB1404. 

• Advocate for more equity and transparency 
in the awarding of 21st Century Community 
Learning Centers/ Texas Afterschool Centers 
on Education (ACE) grants.

City 
• Prioritize Dallas Park & Recreation 

Department’s budget request for an All Access 
Youth Pass to give students free access to all 
departmental youth services.

• Allocate additional Community Development 
Block Grant (CDBG) funds specifically for 
afterschool and summer programming.

School District 
• Include an afterschool and summer program 

on every public elementary and middle school 
campus.

• Extend bus service to provide transportation at 
the end of the afterschool day and throughout 
the summer for all campus-based programs. 
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Dallas Afterschool envisions a community with the resources and the will to provide 
impactful learning beyond the school day for all children. For 12 years, we have 

worked to level the playing field for children of all races and economic backgrounds 
by building a sustainable ecosystem of high quality out-of-school-time programs by 
informing community stakeholders, supporting afterschool and summer programs 

and their staff members, and coordinating community resources.
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