
Mindset Moment for March 

The Power of Praise 

“The word praise comes from the Latin word “pretaire”, which means to highly value.  This is 

appropriate because there is nothing that parents value more than their children.  When we offer praise to our 

children, we may have a variety of reasons for doing it, but at the heart, we want our children to feel good 

and valued.” Ricci and Lee start a chapter in their book Mindsets for Parents with this quote and I thought it fit 

our topic perfectly!  Our children need a champion, a cheerleader, an encourager and so much more.  

However, there are different types of praise and the type we use can have unintended consequences.    

“Person Praise” focuses on a student’s personal traits and qualities, like intelligence. i.e. “You’re so smart” 

“You’re a born writer.” “You’re a natural at math.” This also includes “person critique” which blames a failure 

or setback on a quality of the person. i.e. “You really messed this up.” “Maybe piano just isn’t your thing.” 

“You’re not smart at math.”  When giving this type of feedback, it can make a student feel insecure about 

tackling challenges and potentially making mistakes in the future.  They begin to think “Better safe than 

stupid, right?” 

“Process Praise” acknowledges effort, strategies, or actions that contributed to the success of a task.  i.e. 

“You worked really hard at this.” “I liked how you used this strategy to solve that problem” or “Your writing 

shows you understand the importance of word choice.” “Process Critique” works the same way.  “That 

strategy didn’t work for you.  What else could you try?” “Keep practicing.  Every day you get closer to 

mastering this.” “You didn’t meet your goal, but what did you learn from this?” 

If we want to instill and develop a growth mindset in our children, we need to be focusing our praise and 

feedback on the process not the person.   

Stanford researcher Carol Dweck, shared the results 

of a very powerful study she conducted with over 

400 5th grade students in New York.  Each student 

was presented with a test of easy to solve puzzles.  

When they completed the tasks, each student was 

told one of two things. “You must be smart at this.” 

Or “You must have worked really hard.” The students 

then had the opportunity to choose the test they 

wanted to attempt next: an easy test like the first 

one or a much more difficult test, from which the 

student would learn a lot.  The CRAZY results of this 

research were that the majority of students praised 

for their smarts opted to take the easy test, but over 

90% of the students praised for their effort chose the 

difficult test.   

Some final thoughts from Carol Dweck, “Our research 

shows that we cannot hand students confidence on a 

silver platter by praising their intelligence. Instead, 

we can help them gain the tools they need to 

maintain their confidence in learning by keeping 

them focused on the process of achievement.” 
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