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½ Day-Safety Conversations for Worksite Visits
Conversation is one of the most powerful tools for Risk Management (Safety) ~John Wettstein

Workshop Overview-Beneficial Results
This workshop introduces participants to positive safety conversations.
One of the best techniques in preventing incidents happening in your organization are
formal and informal safety conversations centered on questions for understanding and
learning. Questions lead to learning as they promote understanding of how people make
sense and decisions about safety and risk.
Knowing how people make sense and decisions about safety and risk gives us insight into
why people act in ways on what makes sense to them during the task.
Frequent safety conversations and worksite visits increase accessibility and visibility.
Worksite visits are wonderful ways to uncover tacit knowledge. Worksite Visits are also a
powerful way to promote trust, understanding, and collaboration, creating an environment
of open, respectful communication where workers can be heard. It is these communication
habits that are most crucial for creating a learning culture, that results in productive
discussions, early detection of problems, preventing injuries and incidents.

What You Will Learn?






Communication Strategies
Understanding Error
Psychological Safety
How to SPEAK UP!
How to LISTEN UP!

Who Should Attend?
This workshop is essential for every employee, given that we have an obligation to take
reasonable care to protect the health and safety of all workers.

The Facilitator?-John Wettstein, CRSP, CHSC
John, a Canadian Registered Safety Professional (CRSP), Certified Health and Safety
Consultant (CHSC), workplace trainer, author and owner of WETTSTEIN SAFETY
STRATEGIES INC., has developed and delivered customized training programs for the
electrical industry, the oil and gas industry, mining, and construction industries.
With fifteen years experience as a tradesman and over thirty years as a health and safety
professional, John’s fun, active training workshops are reinforced with humour and
enthusiasm, inspiring employees to manage Risk (Safety) through conversations.
To schedule your on-site workshop or request a quote:
Contact Wettstein Safety Strategies Inc., john@safetystrategies.ca, Phone: 780-456-3998
Manage Risk Through Conversations

