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Village of Canton Response Plan to NYS Executive Order 203: 
New York State Police Reform and Reinvention Collaborative 

On June 12, 2020 Governor Andrew Cuomo signed NYS Executive Order 203, requiring local 
governments in New York State to adopt a policing reform plan by April 01, 2021. In response to 
comply with that executive order, the following steps have been taken in the Village of Canton to 
date. 

On Tuesday, August 11, 2020, Public Safety Committee Members, Elizabeth (Beth) Larrabee 
and Dr. Anna Sorensen, Village Trustees met with Mayor Michael Dalton and Chief James 
Santimaw, Canton Village Police Department (Canton PD), to discuss first steps to comply with 
the executive order.  This conversation included establishing a process to create an Advisory 
Committee that will collaborate to evaluate policing policy and procedures, develop 
recommendations, and gather community input. The intended outcome is to strengthen policies 
and community relations between residents and the Canton PD.  
 
At the Canton Village Board meeting on Monday, August 17, 2020, Public Safety Committee 
members Beth Larrabee and Anna Sorensen presented Canton’s Plan To Respond To 
Executive Order 203 (New York State Police Reform and Reinvention Collaborative) and invited 
people  interested in participating on the Advisory Committee to complete an interest form on 
the Village website.  To ensure a diverse representation of community members, recruitment for 
the Advisory Committee continued throughout September 2020. 
 
On Wednesday, September 30, 2020 the inaugural Advisory Committee meeting convened. 
Expectations of the process and the role of the Advisory Committee were discussed.  The 
Canton Village Police Chief, James Santimaw presented on the Canton PD Accreditation Status 
that was earned and has been maintained since 1993.  

During subsequent meetings, subcommittees were developed based on members interest in 
sections 2, 3, & 4 of the Executive Order 203 Guidance.   At each meeting subcommittees 
discussed topics within the designated sections and reported back to the greater group. Several 
questions that were posed to the Chief and were answered either in the meetings or in written 
documentation. Recommendations have been crafted and a plan to glean public feedback on 
the recommendations will be implemented in January 2021.  

● Tentative Timeline 
○ August 18, 2020 –September 30, 2020:  Advisory Committee is constituted 
○ September 30, 2020: Advisory Committee is established and holds convening 

meeting 
○ September 30 –December 2, 2020: Advisory Committee evaluates policies & 

procedures and makes preliminary recommendations 
○ October 20, 2020 –January 31, 2020: Advisory Committee develops and 

implements plan for gathering community input 
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○ February 1 –February 28, 2021: Advisory Committee finalizes recommendations 
and plan for implementation 

○ March 1, 2021: Public comment / hearing 
○ March 10, 2021: Public comment / hearing 
○ March 17, 2021: Village Board ratifies plan for implementation of changes to 

policies 

Recommendations  
 

The Advisory Committee recognizes that a barrier to employing smart and effective policing 
standards and strategies occurs when there is a lack of data on the demographic characteristics 
of individuals with whom the police interact or that data is not shared publicly. Public 
perceptions of racial bias in law enforcement decision-making with respect to issuing summons 
or arresting individuals may be addressed by publicly sharing these data. Analysis of these data 
can identify the presence of bias and guide appropriate decision-making with respect to policies, 
procedure, and personnel1. 
 

Recommendation 1. The Canton PD will strengthen data collection, aggregation, and 
reporting on all interactions with the public. These data will inform future Canton PD 
policy and procedural decisions with respect to eliminating any bias that may be present 
in police-community interactions. Transparent reporting will reduce distrust, increase law 
enforcement personnel safety, and provide opportunities for community police 
engagement. The recent implementation of the SpillmanTechnologies database 
technology supports this recommendation.  

 
It is recognized that effective policing requires that officers receive on-going training in areas 
such as legal policies, policing procedures, tactical and communication skills and cultural 
competency2.  
 

Recommendation 2. Because of the danger inherent in law enforcement work, police 
academy training models are often organized around the idea of officers as “warriors” 
whose every encounter with the public must be treated as a potential threat3. This 
approach is incompatible with community policing principles which depend on building 
relationships of trust between the police and the community. Others have suggested that 
an alternative, the “guardian,” mindset is more in line with community policing as it 
emphasizes building relationships with community members and collaborating with the 
community to solve problems and reduce crime. Canton PD officers will receive training 

1 Leadership Conference on Civil and Human Rights. (2019). New Era of Public Safety: A guide to Fair, 
Safe, and Effective Community Policing. pp.65. 
2 Leadership Conference on Civil and Human Rights. (2019). New Era of Public Safety: A guide to Fair, 
Safe, and Effective Community Policing. Pp.301. Blumberg DM, Schlosser MD, Papazoglou K, Creighton 
S, Kaye CC. New Directions in Police Academy Training: A Call to Action. Int J Environ Res Public 
Health. 2019;16(24):4941. Published 2019 Dec 6. doi:10.3390/ijerph16244941. 
3 Law Enforcement’s “Warrior” Problem, Harvard Law Review 128(6), pp. 225-234. 
https://harvardlawreview.org/2015/04/law-enforcements-warrior-problem/ 
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that is aligned with community-policing goals; officers will be encouraged to adopt a 
“guardian” mindset that emphasizes building relationships with community members and 
collaborating with the community to solve problems and reduce crime.  
 

Law enforcement agencies often need specialized training for working with particular 
populations or for responding to particular incidents4. Canton PD officers will receive training as 
follows: 
 

Recommendation 3. Canton PD officers will be trained in trauma- informed investigative 
strategies. 
 
Recommendation 4. Canton PD officers will receive additional and on-going training in 
implicit bias and diversity and inclusion training (e.g., training on antiracism, best 
practices for working with LGBTQ+ populations). 
 

Research shows that de-escalation strategies are effective for reducing the risk that a situation 
may become violent and require the use of force. Using de-escalation strategies “protects public 
and officer safety because it teaches strategic communication skills that enable officers to 
affirmative defuse crises and gain voluntary compliance5.  
 

Recommendation 5. The Canton PD will continue to participate in de-escalation 
training, ensuring that all officers receive refresher training and continued training when 
possible. For example, training in Verbal Judo should be frequently provided.  
 

Best practices suggest that training programs be formally evaluated for efficacy and to ensure 
that they remain in line with professional standards and community needs. The latter can be 
addressed by involving the community in developing and implementing training.6 
 

Recommendation 6. The training that officers receive will be evaluated for effectiveness 
through analysis of incident data, public comments, and officer feedback.  
 
Recommendation 7. Canton PD will collaborate with the local college campuses, 
chambers of commerce, local hospitals and other relevant local agencies to provide 
training. Employing community resources will ease the fiscal costs associated with 
training and will further strengthen communication and partnership between the Canton 
PD and the community.  

 
Impartiality in determination of potential officer misconduct will promote adherence to 
departmental policies and increase community trust. Including community members in internal 

4 Leadership Conference on Civil and Human Rights. (2019). New Era of Public Safety: A guide to Fair, 
Safe, and Effective Community Policing. pp.300. 
5 Leadership Conference on Civil and Human Rights. (2019). New Era of Public Safety: A guide to Fair, 
Safe, and Effective Community Policing. pp.123 
6 Leadership Conference on Civil and Human Rights. (2019). New Era of Public Safety: A guide to Fair, 
Safe, and Effective Community Policing. pp.346. 
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affairs processes increases the community’s trust that officers are held accountable and offers 
departments additional perspectives on community needs.7  
 

Recommendation 8. The Advisory Committee recommends that the Canton PD and 
Municipal officials work together to identify and implement a process for reviewing 
incidents of misconduct, use of force, and complaints; this process should include a 
non-uniformed reviewer. The Advisory Committee recognizes that there are many 
stakeholders and legal complexities involved in personnel and internal affairs processes 
and that many details need to be addressed (e.g. which complaints rise to the level of 
review, what confidentiality agreements must be in place, etc.); therefore, this 
recommendation speaks to the community’s desire for such a process to be developed.  
In addition, the complaint process will continue to be publicly available on the Village 
website.  

 
Sustained and frequent community engagement with law enforcement is necessary to increase 
communication, trust and transparency between officers and the community. Every interaction 
between law enforcement and members of the public is an opportunity for building positive 
relationships based in mutual trust and respect. In addition, collaboration with social service and 
healthcare agencies, community nonprofits, faith communities, and business groups allows law 
enforcement to effectively respond to people in crisis and to develop proactive solutions to 
reduce crime and improve public safety.8 
 

Recommendation 9. Because there are multiple law enforcement agencies housed 
within the Village of Canton (Sheriff, New York State Police, SUNY Canton, Village of 
Canton Police Department), residents may experience confusion about each agency’s 
role and purview with the Village. The Canton PD will work with other agencies to 
strengthen inter-agency communication channels. 
 
Recommendation 10. When calls with mental health implications are received, Canton 
PD should coordinate with Reachout’s Mobile Crisis Team who will either provide phone 
consultation or, when possible, go to the scene. The Canton PD will develop a 
Memorandum Of Understanding to formalize the relationship with Reachout. 
 
Recommendation 11. Efforts will be made to create relationships with interfaith 
chaplain(s), or multiple chaplains from diverse faiths, who would accompany officers 
when notifying family of a loved ones’ death. 
 
Recommendation 12. The Canton PD will work to improve, and when possible 
formalize, relationships with referral agencies to assist in combating homelessness, 
domestic violence, and substance abuse in the community. 

7 Leadership Conference on Civil and Human Rights. (2019). New Era of Public Safety: A guide to Fair, 
Safe, and Effective Community Policing. pp.198 
8  Leadership Conference on Civil and Human Rights. (2019). New Era of Public Safety: A guide to Fair, 
Safe, and Effective Community Policing. pp.158 
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Recommendation 13. The Canton PD will continue to engage with the wider community 
in intentional ways. The Canton PD will collaborate with interested community members 
to form a Community Engagement Committee that will meet quarterly to discuss current 
challenges and opportunities with respect to public safety. The Committee will identify 
and promote community engagement events such as open forums, BBQs and picnics. 
 

Ensuring officer wellness and well-being is a critical component of reinforcing trust between law 
enforcement and the community because the physical and mental health of officers is critical to 
their ability to effectively perform their job duties.9  
 

Recommendation 14. The Canton PD officers will be surveyed annually to provide input 
on job satisfaction, officer wellness, the perceived effectiveness of training, and any gaps 
in  training.  
 
Recommendation 15. The Canton PD will make efforts to normalize the use of 
confidential mental health services by officers by communicating that such services are 
available and it is expected that officers will participate when needed. Information about 
EAP services as well as a list of local practitioners will be provided to officers.  
 
Recommendation 16. The Canton PD will develop a critical incident debrief policy and 
plan of action in order to support and assess officer well-being after a critical incident.  

 
The Advisory Committee recognizes the challenges of recruitment given our rural geographic 
location as well as the structural barriers imposed by NYS Civil Service rules. One way that 
communities and police departments can build trust is through the recruitment of officers with 
diverse backgrounds10; the Advisory Committee recommends the following to try to address the 
constraints faced when trying to recruit a diverse workforce to our community.  
 

Recommendation 17. The Canton PD and municipal officials will work with State and 
County officials to research possible changes to civil service rules and laws in order to 
remove roadblocks to recruiting a diverse workforce. 
 
Recommendation 18. In order to attempt to increase diversity within the candidate pool, 
the Canton PD will take advantage of opportunities for collaboration with other agencies 
to raise awareness and educate the wider community about job opportunities within law 
enforcement and the hiring process. Additionally, the Canton PD will work with the local 
colleges to identify potential internship and mentoring opportunities for college students 
who may be interested in a career in law enforcement. 

9 Police Executive Research Forum. 2018. Building and Sustaining an Officer Wellness Program: Lessons 
from the San Diego Police Department. Washington, D.C.: Office of Community Oriented Policing 
Services.  
10  Leadership Conference on Civil and Human Rights. (2019). New Era of Public Safety: A guide to Fair, 
Safe, and Effective Community Policing. pp.278 
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Accreditation & Updated Policies 

Accreditation  
The Canton Police Department has been continuously Accredited with New York State since 1993, and  
was most recently re-accredited by the New York State Law Enforcement Accreditation Program in  
December 2019.  Accreditation is granted for a five-year period and formally recognizes that an  
agency’s policies and practices are conceptually sound and effective.  The department must abide by  
the 110 different standards that are meant as an ongoing means to guide police agencies to evaluate and 
improve the overall performance of the agency and staff.  The standards are divided into three  
categories: Administrative Standards, Training Standards and Operations Standards.  At the end of the  
accreditation period, the CPD undergoes a thorough, on-site assessment by designated NYS DCJS  
assessors who verify compliance for re-accreditation.  To remain in good standing, agencies must  
maintain compliance with all program standards throughout the accreditation period and must complete  
an annual compliance survey that is submitted, each year, to the NYS Division of Criminal Justice  
Services.  

The NYS Accreditation program has four principal goals: 
1. To increase the effectiveness and efficiency of law enforcement agencies utilizing existing

personnel, equipment and facilities to the extent possible;
2. To promote increased cooperation and coordination among law enforcement agencies and other

criminal justice services;
3. To ensure the appropriate training of law enforcement personnel; and
4. To promote public confidence.

Updated Use of Force Policy 
On September 22, 2020, the New York State Department of Criminal Justice Services advised 
agencies that on September 2, 2020, the Municipal Police Training Council adopted changes to 
the Use of Force model policy to address recently enacted legislation.  Policy modifications 
include: the new crime of aggravated strangulation by a police or peace officer; a new section of 
Civil Rights Law designed to ensure medical and mental health attention to a person in custody; 
and changes to the timely reporting of discharging a weapon 
in the direction of a person, while on-duty or off-duty.  These updates were made to the Canton 
PD policy and were submitted to NYS for evaluation by the Accreditation Council.  The CPD 
policy was subsequently approved on November 24, 2020 and it has been uploaded to the 
Village of Canton website for public view.  

Spillman Technologies 
In addition to the work that is being done in response to Executive Order 203, the Village of 
Canton was proactive regarding the police department in the early months of 2020.  Chief 
Santimaw researched and presented on the benefits of  Spillman Technologies  to the Village 
Board. Motorola Solutions owns Spillman Technologies, which is the software solution for the 
computer-aided dispatch (CAD) at the St Lawrence County 911 Center.  Spillman provides 
comprehensive law enforcement and public safety software solutions and records management 
systems. Some of the tools this affords the Canton Police Department is to track and better 
monitor reports, which includes types of incidents and traffic stops, facilitates improved 
interaction with dispatchers, each other and surrounding agencies.  The Village Board 
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unanimously approved funding for the additional Spillman Technology Modules at the monthly 
meeting in December  of 2019.  

Body Cams 
At the September 4, 2020, Special Meeting of the Canton Village Board, Chief Santimaw 
presented a request and budget information for body cameras. Body cameras were being 
requested by the Canton PD officers. Research was presented that indicated that body cameras 
may lead to increased trust between the community and law enforcement; empirical data 
suggests that body cams lead to an increased willingness by the public to report crime, 
decreased incidents of the use of force, and decreased incidents of resistance and external 
complaints.11 The Village Board unanimously approved purchase of body cameras and 
supporting software services.  Due to high demand, expected arrival and implementation of 
body cameras is April 2021. 

11 Ariel, B., Farrar, W., and Sutherland, A. (2014). The Effect of Police Body-Worn Cameras on Use of 
Force and Citizens’ Complaints Against the Police: A Randomized Controlled Trial. Journal of 
Quantitative Criminology. 31, 509–535 (2015). https://doi.org/10.1007/s10940-014-9236-3 
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Advisory Committee Members 

Basil Cheney, Sergeant, Canton Village Police Department  

Ilene J Burke, Executive Director, St. Lawrence Valley Renewal House (St. Lawrence 
County’s Domestic Violence and Sexual Assault Agency) 
Ilene J Burke has been working in the field of domestic violence and sexual assault for over 24 
years. She is in her 19th year as the Executive Director of Renewal House giving her the 
opportunity to put victims first; recognizing that their rights, needs and concerns are priorities 
essential in promoting justice, safety and equal rights for all.  She is a certified domestic 
violence instructor with NYS Division of Criminal Justice Services, and for the past 17 years 
co-teaches 16 hours of training to cadets at the David Sullivan – St. Lawrence County Law 
Enforcement Academy.  She is a recipient of the Sunshine Peace Award in recognition of her 
contributions toward ending domestic violence and received the 2014 Woman of Distinction 
Award from Senator Patty Ritchie. 

Robert Crowe, Fire Chief, Canton Fire & Rescue 

Lauren Diop, Community Member 

Kelly Finnerty, Director of Special Education, Canton Central School District 

Dr. Kimberly Flint-Hamilton, Associate Dean for Diversity & Inclusion, St. Lawrence 
University 

Patrick W. Gagnon, AVP of Safety & Security and Emergency Management, St. Lawrence 
University 
Pat began working for Safety & Security in 1997, being appointed to the position of System 
Administrator for planning and oversight of the installation of a campus wide card access control 
system.  Pat was then promoted to the positions of Assistant Director, Associate Director / 
Deputy Chief, serving in leadership roles and as the department investigator. In 2003 and in 
2004, Pat served as Interim Director of the department, and then was appointed to Director / 
Chief of Safety & Security in 2005. In 2006, he developed and started the St. Lawrence 
University Campus Safety & Security Academy, offering affordable, required training for 
university safety and security officers with the main goal of “training safety and security officers 
to better serve and protect their campus communities.” Pat holds an Associate’s Degree in 
Criminal Justice Leadership from Empire State College, a Certification in Homeland Security 
Level III, is a Licensed Private Investigator, is a NYS Certified Trainer in the Security Officer 
Program, and is a respected consultant in the university safety & security field having performed 
safety/security audits upon request, complex investigations and working with high end 
surveillance equipment. Pat is the Senior Deputy Title IX Coordinator and Lead Investigator for 
St. Lawrence University. Pat has served the college/university community in the safety and 
security field for over 30 years, beginning his lengthy career at Clarkson University. He is a 
lifelong resident of the area and in his free time, he enjoys spending time with family and 
friends, hunting and riding ATVs. 
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Rev. James Galasinski, Minister of The Unitarian Universalist Church of Canton 
The Rev. James Galasinski has been serving the Unitarian Universalist Church of Canton as its 
settled minister since 2016. He has a Master of Divinity from Meadville Lombard Theological 
School and a BFA in Jazz Studies from Cardinal Stritch University. Justice, equity, inclusion and 
anti-racism have been hallmarks of his ministry. James wants to build a world of collective 
liberation, where every person has worth and dignity, and where everyone practices peace. 
James loves poetry and hiking to nearby waterfalls with his two boys, Miles and Oskar, and his 
wife, Ulrike.  

Dr. Emily Hamilton-Honey, Associate Professor and Co-Chief Diversity Officer at SUNY 
Canton 
Emily Hamilton-Honey is an Associate Professor of English and Gender Studies, and Co-Chief 
Diversity Officer, at SUNY Canton. As Co-CDO, she has engaged in both university and 
community education to promote greater understanding of minority groups. She has been on 
the Executive Committee of the Associated Colleges Gender, Sex, and Sexuality Conference 
since 2015. She is demisexual and pansexual, and has been married for 15 years to her 
wonderful gender non-conforming spouse. She has lived in the North Country since 2012, and 
is deeply dedicated to equality and justice for all, particularly women, people of color, and 
LGBQ+ and T/GNC folxs. She loves to sing and is a member of the Potsdam Community 
Chorus. 

Sara Hutcheson, LCSW-r Reachout of St. Lawrence County 
Having worked 37 years for the Office of Mental Health, Sara Hutcheson retired as the director 
of the Gouverneur Wellness Center. Ms. Hutcheson now works part time as a Mobile Crisis 
Counselor for Reachout of St. Lawrence County. She is active on the Mental Health 
Subcommittee for St. Lawrence County and the Opioid task force. Ms. Hutcheson earned her 
B.A. in psychology from Wells College and obtained her M.S.W. from the University of South 
Carolina. Ms. Hutcheson is interested in social Justice and very involved with the Unitarian 
Church in Canton. She is the mother to a son Zachary and enjoys travel, reading and sports of 
any kind. 

Emily Marquart, Community Member 

Alan Mulkin, Chief of University Police, SUNY Canton 

Chaplain Tricia Pethic, Community Member 
Tricia Pethic is a community chaplain and founder and director of the nonprofit prison ministry, 
Muslim Prisoner Project which provides updated and informed religious literature to Muslim 
inmates, as well as gifts to their children on Islamic holidays. She obtained her Master's degree 
in Near Eastern Studies from the University of Arizona, and her Masters in Divinity from Hartford 
Seminary. In her previous roles in prisons and hospitals she provided a compassionate 
presence to inmates and correctional staff of all faiths, as well as organ donor families in 
hospitals across Western NY. Chaplain Pethic has relocated back to this area where her 
ancestors first settled in the mid 1850's. 
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Dr. Eileen Raymond, Community Member 
Dr. Eileen Raymond moved to St Lawrence County in 1992 to teach at SUNY Potsdam, 
preparing special educators for our local schools. Her career has focused on persons with 
disabilities, teaching for 10 years in public schools and in university teacher education programs 
for 26 years.  Upon retirement, she was a Fulbright Scholar at Nelson Mandela University in 
South Africa in 2009-2010, working on inclusive education and barriers to learning. As a long 
time member of the League of Women Voters, she has worked on a variety of voter education 
and citizen advocacy projects. In 2019, she was elected to the Canton Central School Board.  In 
2019, she chaired the Social Justice Initiative conference (Justice for All: Community 
Conversations on Crime and Imprisonment in the North Country) at the Unitarian Universalist 
Church. 

Lynn Snow, Community Member 
Ms. Snow earned her B.A. in Sociology from SUNY Plattsburgh and worked the next 29 years 
doing social work and case management.  She is currently working as an assistant for the 
SUNY Canton Chapter of United University Professions.  Being raised to value the importance 
of community service, Lynn took her youth Girl Scouting experience, and moved over to Cub 
and Boy Scouts with her sons, and continues to serve on Boy Scout Troop 27 committee.  With 
the exception of a few years, Lynn has been a lifelong resident of Canton.  She and her 
husband Ed have raised two sons here, supported their school activities and will continue 
supporting residents of the North Country through work and volunteerism.  

Public Safety Committee Conveners: 
Michael Dalton, Mayor, Village of Canton 

Elizabeth Bullock Larrabee, Trustee, Village of Canton (Co-Facilitator) 
Appointed as a Canton Village Trustee in August 2014, Beth Larrabee continues her work as an 
elected village board member in her second term serving on the Public Safety, Recreation, Golf, 
and Tree Committees.  Ms. Larrabee earned her B.A. in Government and M.Ed. in Human 
Development and Counseling from St. Lawrence University.  Currently she is an Associate 
Director for the Center of Career Excellence at her alma mater, with professional experience in 
both college admissions and pre-k-12 guidance counseling.  As a founding member of a local 
non-profit, the Women’s Leadership Initiative, she has co-chaired the Student Leadership 
Conference Committee.  She and her family have also hosted 7 international students since 
2009. Beth is community-minded, loves raising her five daughters with her husband in her 
hometown, and is dedicated to women’s empowerment, education, and leadership.e 

James Santimaw, Chief of Police, Village of Canton 

Dr. Anna Sorensen, Trustee, Village of Canton (Co-Facilitator) 

Ex-Officio 
Gerald Ducharme, Attorney, Village of Canton 
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Addendum #1 

Advisory Committee Meeting Agendas: 

● Tuesday, August 11, 2020
Public Safety Committee Members, Elizabeth (Beth) Larrabee and Dr. Anna Sorensen,
Village Trustees met with Mayor Michael Dalton and Chief James Santimaw, Canton
Village Police Department, to discuss first steps to comply with the executive order.  This
conversation included establishing a process to create an Advisory Committee that will
collaborate to evaluate policing policy and procedures, develop recommendations, and
gather community input. The intended outcome is to strengthen policies and community
relations between residents and the Canton PD.

● Monday, August 17, 2020
At the Canton Village Board meeting on Monday, August 17, Public Safety Committee
members Beth Larrabee and Anna Sorensen presented Canton’s Plan To Respond To
Executive Order 203 (New York State Police Reform and Reinvention Collaborative) and
invited anyone interested in participating on the Advisory Committee to complete an
interest form no later than September 1.

*To ensure a diverse representation of community members, recruitment for the
Advisory Committee continued throughout September 2020.

● Wednesday, September 30, 2020
Inaugural Advisory Committee meeting agenda:

○ Public Safety Committee Members & Village Trustees, Beth Larrabee and Anna
Sorensen facilitated meeting

○ Brief Member Introductions
○ Welcome from Mayor Dalton
○ Expectations of process & charge of responsibilities to Advisory Committee
○ Presentation from Chief James Santimaw on Canton PD

■ Included history of PD and Accreditation Status since 1993
■ Explanation of Accreditation Process

○ Chief offered to provide answers to questions Advisory Committee has at any
time throughout the process

○ Next steps and preparation for October Meeting
■ Included member agreement to review of EO 203 Guidance by 10/12/20
■ Members submit subcommittees preferences for Guidance Sections 2, 3

& 4
● Wednesday, October 14, 2020

Advisory Committee meeting agenda:
○ Public Safety Committee Members & Village Trustees, Beth Larrabee and Anna

Sorensen facilitated meeting
○ Brief Introductions of new members
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○ Acknowledgement and appreciation for Chief Santimaw providing ample  and 
detailed documentation addressing multiple questions posed by Advisory 
Committee 

○ Members grouped into subcommittees and sent to break out rooms to discuss 
designated EO 203 Guidance Sections 2, 3 & 4 

○ Reconvened for debrief and reports from each subcommittee 
 

● Wednesday, December 2, 2020 
Advisory Committee meeting agenda: 

○ Public Safety Committee Members & Village Trustees, Beth Larrabee and Anna 
Sorensen facilitated meeting 

○ Subcommittees worked together to draft a list of issues and/or draft 
recommendations that have emerged from discussions. What do we want input 
on from the wider community? 

○ Subcommittees shared out to greater group 
○ Full group discussion re: means for gathering community input. Who do we need 

to reach out to? What are the best modalities for doing so? 
○ Identified next action steps 

 
● Wednesday, January 6, 2021 

Advisory Committee meeting agenda: 
○ Public Safety Committee Members & Village Trustees, Beth Larrabee and Anna 

Sorensen to facilitate meeting 
○ Review of document detailing recommendations in response to EO 203  
○ Discussion establishing ways to gain community input on recommendations 
○ Discuss members responsible for implementing community input plan 
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