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Save the Date!

How a House Becomes a Home
by Tim, Caretaker/Project Coordinator

December 16th, 2017

354 volunteers, 5 Summer Servants, 2
homeowners, 6 Caretakers. Apparently, it
takes 734 hands to build a 24’x20’ addition
to a house. When we started working on this
project in early March, we knew the project
was substantial, and we knew it would be fun,
but I don’t think we truly knew what we were
in for.
This project actually goes back a lot further
than just this past March. Ever since Linda and
Gerald Carr’s trailer burnt down in 2010, they
have needed a larger living space. Another
low-income home repair nonprofit built a
small house for the Carrs after the fire, but
it never really seemed complete. In 2013,
former Caretaker Jenna Cucco led volunteers
in insulating the tiny house, putting on vinyl
siding and building a front porch where
they could keep their washer, dryer, and
refrigerator. The Carrs have been planning
an addition to their house ever since then,

join us for our annual

Chicago Benefit

Theme: “Bread for the Journey”
See enclosed invite for more
information!

Call for Silent Auction Items
Want to contribute to the
success of the Chicago benefit?
You can do so by donating a
silent auction item! We’d love
handcrafted items, artwork,
exclusive experiences (like a
stay at a cabin), etc. Contact
Tim Shovlin at transform@
bethlehemfarm.net if you
have questions or would like to
contribute.

Make sure to check out
our online auction before
it closes on December
12th!
www.32auctions.com/
BethlehemFarm2017

and it came close to fruition in the fall of
2016, when the original plans were drawn
up with the help of then-Project Coordinator
Richard Storey. For several reasons, that plan
never took flight until the project fell into the
hands of our director Eric and our new Project
Coordinator, myself (Tim).
The planning for this project took Eric and
me over a month. A lot goes into the building
of a house – in addition to consulting many
online sources, we reached out to numerous
friends of the Farm such as contractor Mark
Solak and roofer Lee Forbes. After estimating
all materials, coming up with a solid plan, and
purchasing said materials, we were ready to
go for our March group weeks. We mostly
stuck with our original plan, making only a
few small changes as needed along the way
and learning even more about construction as
the project went along. ....
Continued on page 2

Raising a Prophetic Voice

by Audrey, Caretaker
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The people of the Catholic Committee
of Appalachia (CCA) like to refer to
themselves as a bunch of old radicals and
young hippies, which really seems to be
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spot on. This September, Shannon and
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with “Mountain Strong” being the
theme. That focus led us on a journey
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where we learned about the Appalachian Mountains’ forest gifts, which make her
t bru
shes
so resistant to the economic and environmental issues that affect her. We were told
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stories of creation where the parents, earth and sky, were separated by their
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children
wind,
water, tree, etc., pushing back. Then we wondered at the Appalachian
kie
coo
ecosystem – we live in the midst of a land that feeds us, houses us, protects us, and
restores our spirit. Appalachia’s mountains essentially act as our community, carrying
out the works of mercy. Just as wind, water, and trees pushed apart their parents, we push them
apart to make room for ourselves, away from that love. CCA so eloquently put it in their pastoral
letter “At Home in the Web of Life”: “So the humble people of Appalachia are teachers to the rest
MAIL TO:
of us, who see ourselves as technologically efficient, but often know so little about how to be
Bethlehem Farm
truly at home in God’s holy web of life.” How can we so often dismiss God in our presence, loving
P.O. Box 415
us? But as always, we have hope. Rallies like CCA’s gathering bond people in a mission that is
Talcott, WV 24981
countercultural, that is justice focused, that is grassroots, that is faith based, that is unifying.
Sometimes being Mountain Strong is realizing your community and feeling God’s love in it.
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Special Thanks

to our exceptional donors!
Dianne & Brad Ament
Carrie & Andrew Archual
Raskob Foundation
Charles & Kathy Sharp
Ray & Kay Eckstein Charitable Trust
Jake & Alicen Teitgen
Colin Moran
Bike & Build, Inc.
Bob & Pauline Hanich
Oscar & Patrice Valenzuela
Scott & JoAnn Haner
Jennie & Mike Motto Mesterharm
Community Works in West Virginia, Inc.
Paul & Dana Braun
Wheaton Franciscan Sisters
Catherine Leser
Kera & Scott McNelis
Rachel & Michael Kraus
Adam & Kendra Goudreau
Our Lady of Grace Catholic Church
Blanche M. Walsh Charity Trust
Tom & Pat Ruggaber
Danny Newell
Mark & Colleen Prieboy
Michael Newman
Kathleen Puhl
Dominican Sisters of the Sacred Heart Convent
Marc Slain
Sisters of St. Joseph of Wheeling
John & Chris Marasi
Bill, Blake & Shanna (in memory of David Robert Anne Barnes & Joe Hofmann
Fitts)
Steve Desmarais
Anonymous
Nancy & Tom Dufek
Sharyl Pels
Jennifer Scott & Craig Snydal
The Patil Family
Mark Gore

We are always in need of
tools - interested in donating
some to us? Check out our
tool drive at
bethlehemfarm.net/tools

HEADS UP!

Our annual Come Away
Weekend will take place
February 16-19, 2018.
Mark your calendars
now for this relaxing
weekend getaway at
Bethlehem Farm! See
the “retreats” section
of our website for
more info, or contact
Audrey at retreats@
bethlehemfarm.net.

How a House Becomes a Home (cont.)
... The timeline went as followed:
• March: Two straight weeks of leveling out ground (by hand) for the house followed by digging 32-inch-deep holes for the
concrete foundation. Once the holes were dug, we poured footers and laid cinderblocks with mortar in between and portland
cement packing the outside surfaces.
• April: With the foundation laid, we worked on framing out the floor system with sill plates, band boards, and floor joists. We
then laid the subflooring down and began to frame the exterior walls. We sheathed the exterior walls and then raised the
interior walls to get the structure.
• May: The walls were completed and our minds turned to the roof. We raised the roof by securing roof trusses every 16 inches,
and we added all the necessary bracing.
• June: With the roof structure complete, we laid down roof decking and secured the metal roofing. With the roof done, we
finished the exterior sheathing and cut out openings for the windows and front door.
• July: After installing the windows and front door, we headed inside to begin hanging drywall. After the ceiling was completed,
we had an insulation team blow in inches upon inches of dense-packed cellulose insulation (which is mostly recycled
newspaper!). The insulation (as well as many other parts of this project) were made possible by our Sustainable Upgrade Fund.
• August: Our time in August was dedicated to mudding, sanding, and completing all drywall. We then secured the underpinning
and skirting for the house while putting up 2-inch thick foam board underneath the house.
• September: With the help of our Masters Week volunteers, we painted all of the interior walls and textured the ceiling with
joint compound and ceiling paint.
• October: Full steam ahead on indoor completion! We laid down the 100% wool carpet and solid bamboo tongue-and-groove
flooring. We framed out the doors and windows with 1x4 trim and a coating sealant. The windows were cased in, and we began
to secure 1-inch foam board on the exterior walls.
Writing all that we did in a half-page bullet point format seems like a joke after experiencing all the minute details that went into
building this house. Now that it is November, I am thrilled to announce that on Thursday, November 2nd, we cut out the two walls
joining the houses, and officially moved the Carrs into their new home! I am not sure if you caught it, but this is the first time I have
referred to the Carrs’ addition as a home. Over the last month, the Caretaker community has put so much love and care into getting
the home ready for all who will dwell in it. On behalf of the Caretaker community and every single person who gave their hands and
their hearts in service, I can say how proud and excited we are of the home we built, and most importantly, of the life the Carrs will be
able to live in it.

[Check out the most recent pictures of the Carrs’ addition on the next page!]
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Take a look: the mostly-finished addition! The Carr family is all moved in,
and soon we will be finishing the foam board and putting up vinyl siding. We
even got them a welcome mat to truly say “Welcome home.”

“Halloween” Granola Recipe
Learn how to make the granola in the Farm’s Halloween-themed tin!
Directions
1. Preheat oven to 300°F.
2. In a 9x13 pan, combine:
- 2 1/2 cups oats
- 1 c chopped nuts (any kind!)
- 1/3 c sunflower seeds
- 1/4 c ground flax seeds
- 1/4 c sesame seeds
3. Bake for 20 minutes.
4. While it’s baking, combine the following in a glass measuring cup:
- 1/4 c melted butter
- 2 tbs sugar
- 1 c honey
- 1/2 tbs vanilla
5. Once oat mixture is done cooking, turn oven up to 350°F.
6. Stir in honey mixture.
7. Mix well and bake for 5 minutes.
8. Add 3/4 c of raisins to the pan, mix well, & bake for 5 more minutes.
9. Remove from oven & let cool. Mix occasionally so it doesn’t stick
together.
10. Enjoy with some delicious, [homemade if possible] yogurt!

We have contact! The connection in between
the two houses was made, and the square footage
of the Carrs’ home was more than doubled.

Many thanks to our 2017
Summer (and fall) Servants!
Leigh Roberts
Abigail Tolrud
Ann Karasinski
Julie Greenwald
Justin Mullen
Claire Faddis
Brennan Smith
Molly Sutter
Frances Rafferty
Kat O’Loughlin
Ethan Salas
Alyssa Sabo

Sarah Sanders
Victoria Burel
Anna McNerney
Joseph Reilly
Patrick Brady
Jenna Steltenpohl
Danna Latiolais
Edmund Iligan
Michelle Doyle
Lilly Rizzo
Helen Asmuth
Claire Sallibartan

Interested in joining next
summer’s awesome team of
Summer Servants? Priority
deadline for applications
is January 31st, 2018!
Applications can be found on
our website.
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Mission
Statement:
Bethlehem Farm is a
Catholic community
in Appalachia that
transforms lives
through service with
the local community
and the teaching of
sustainable practices.
We invite volunteers
to join us in living the
Gospel cornerstones
of community, prayer,
service, and simplicity.

Our
Community:
Colleen Fitts
Eric Fitts
Audrey Kolde
Jarusha Lang
Justin Mullen
Shannon O’Toole
Katherine Peregoy
Tim Peregoy
Tim Shovlin

Board
Members:

Paul Daugherty
John Hannagan
Molly Linehan
Scott McNelis
Kathryn Moran
Caitlin Morneau

Jennie Motto Mesterharm

Kat O’Loughlin
Sharyl Pels
Moira Reilly
Jake Teitgen

Printed on 100% postconsumer recycled paper

Calling All Caretakers! ...and a New Position
Created!
by Eric, Director

The Caretaker and Summer Servant community is the wellspring of Bethlehem Farm.
There has been a lot to celebrate recently within that community: Eric and Colleen
celebrated ten years in May; Farmer Tim just celebrated his fourth anniversary; Shannon,
Audrey, T-Shov, and Jarusha all celebrated one-year anniversaries of service in the past
months; our newest Caretaker, Justin Mullen, just joined us in November; and a record
twenty-four Summer Servants gave a cumulative 99 weeks in service this year! The
anniversary mark is important for any farmer, since the person has seen each season
through, learned its lessons, and has grown into full ownership of what it means to
sustain a farm and, in this case, a retreat and home repair ministry. Thanks be to God for
the gift of the Caretaker and Summer Servant community!
In 2016, the board adopted a Master Plan outlining a “Better Future” on which we
will focus our efforts: “By 2020, Bethlehem Farm will strengthen our organizational
sustainability, through stewardship across our core programs.” The fourth component
of the Master Plan is to “deepen our intentional Catholic community by understanding,
supporting, and developing long-term Caretakers.” As three Caretakers have left in the
past year, without any arrivals, and as three more Caretakers plan on departing in the
coming months with only one arrival, we may be down to four Caretakers plus Farmer
Tim by May, so the recruitment and development of dedicated Caretakers and Summer
Servants has taken top priority.
In addition to all of the benefits of living in community, simplicity, service, and
prayer, Caretakers receive room, board, training, a living stipend, and health insurance.
AmeriCorps Caretakers are eligible to earn an almost $6,000/year AmeriCorps Education
Award toward paying down student loans or for future educational expenses.
We are also creating our first salaried position, Project Director, to lead the home repair
program (and possibly a future solar panel installation program) and inject more skill and
experience into the home repair program, to further empower future Project Coordinators
and site leaders, as well as to take a load off the Director in terms of design, training, and site
leading. We are now accepting resumes until the position is filled.
Please prayerfully consider how you can support the recruitment and
development of Caretakers, Summer Servants, and the new Project Director to
continue and deepen the impact of the Bethlehem Farm mission.
Some ideas include:
• Keeping a regular prayer intention for us for the growth and health of the Caretaker
community.
• Spreading the news of the open positions via word of mouth, our website, email,
social media, parish bulletins, and school announcements.
• Considering if there is a way that your time and talents could serve the mission.
• Giving a donation toward the Caretaker Residence matching campaign, to sponsor
a Caretaker stipend, or to help in the recruitment process.
Thank you for your continued support of Bethlehem Farm and our community!

By our friends at Canfield
& Tack

Check us out online!
www.bethlehemfarm.net

Questions or Comments regarding this publication and/or article submissions can
be sent to the editor, Shannon, at caretakers@bethlehemfarm.net. Photos welcome!

