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PDQ DELIVERY TOOLKIT® 

Essential Resources to Enhance Your Delivery Operations 
 

 

What is the PDQ DELIVERY TOOLKIT? 

The PDQ Delivery Toolkit is a feature-rich, easy-to-use application that has been proven to enhance delivery services, lower 
costs and ensure the integrity of your drivers. 
 

PDQ Delivery Toolkit contains a host of essential elements, all of which seamlessly work together to lower your bottom-line 
costs for delivery services, enrich the customer experience and provide detailed metrics to assess driver performance.  
There’s something for everyone in the PDQ Delivery Toolkit, including drivers, customers and store owners/operators: 
 

DRIVERS 
 Driver Mapping 
 Driver Order Reminders 
 Driver Receipt/Tip Reconciliation 

 

CUSTOMERS 
 Real-Time Customer Notifications 

 

OWNERS/OPERATORS 
 Driver Tracking 
 Back-End Reporting 

 

Simply put, the PDQ Delivery Toolkit is an indispensable resource that enhances the entire delivery aspect of your business. 

What value does the PDQ DELIVERY TOOLKIT have?  

1. Reduces Delivery Costs 

Whether mapping out the fastest route, enhancing your driver dispatch/routing abilities, ensuring accurate orders via “item 
reminders,” or adding a convenience fee to help offset third-party fees/surcharges, the PDQ Delivery Toolkit lowers the 
overall cost of your delivery business. 

2. Enhances Customer Satisfaction 

In food delivery it’s all about fast and fresh!  With the PDQ Delivery Toolkit, your customers will get up-to-date notifications, 
(order is on-the-way; driver will be there in “x” amount of time; order has been left at the door for contactless service), prompt 
delivery and accurate orders.   

And if you add our natively integrated PDQ Rewards, your customers will keep coming back and ordering more! 

3. Assesses Driver Performance 

With detailed driver metrics to easily assess driver performance, you’ll know exactly what your drivers are doing from the 
time they are dispatched to when they return to the store.   
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As a store owner/operator, how does the PDQ DELIVERY TOOLKIT help me? 

While the Toolkit certainly makes a driver’s job easier and more efficient (no more typing in addresses, digging around for 
receipts, wondering what side items they need to gather for the order, waiting in line at the store to enter tips, etc., the 
operational and performance-assessing aspects will have a measurable impact on your store’s success. 

1. Dedicated Driver Map 

Taking driver routing to the next level, stores can have a dedicated map shown on a station (Win 10) or TV (Mini PC).  Showing 
the entire delivery map with all orders and drivers, it is displayed in near real time.  The Dedicated Driver Map allows you to 
see the orders that a driver delivered, how many orders the driver has remaining, and how long it will be until the driver arrives 
back at the store.  There’s also a Driver Map button so you can see where your drivers are at a moment’s notice. 

Additionally, you can see any previous delivery run with the GPS route drawn on map for training/discipline purposes.  Best 
of all: there’s no separate application or tool to run, as everything is integrated right into the POS system! 

What functions does the SMS (texting) feature have? 

Hopefully, this hasn’t happened to you, but in many cases drivers wait at the door for a seemingly endless amount of time, 
customers aren’t ready with money or payment cards, angry customers call the store and wonder when their order is going 
to arrive…  SMS notifications solves all these problems-and more! 

If the customer selects to receive SMS messages, there are numerous options:  

 Send a text when the driver leaves the store 
 Automatically send a text when the driver selects “On Way” in the app (in the case of multiple deliveries from the 

same driver) 
 Automatically send a text when the driver selects “delivered” and it is a CONTACTLESS DELIVERY.  This means 

the driver can just drop the order off at the door, select “delivered” on the app and the system will text the 
customer that their food is right out front. 

SMS is seamlessly integrated across the entire PDQ POS platform, so it also works for Call-In Orders and Online Orders! 

What about Delivery via Online Ordering & Delivery via the POS System?  Do I need the Delivery Toolkit? 

Both Online Ordering and the PDQ POS system have options to select Contactless Delivery, Curbside Pickup and SMS Status 
Messages. 

If a customer selects Contactless Delivery or Curbside Pickup, it will print the selected service right on the receipt. For 
Contactless Delivery, it will also be noted in the Toolkit app, so the driver knows to just drop the order off. 

If Delivery Toolkit isn’t active at the store, there is still the option to send a text when the driver leaves the store. 
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ADDITIONAL INFORMATION 

Convenience Fee/CC Surcharge 

We support a convenience fee that can be added to every online order.  While the fee structure is up to the owner/operator, 
it’s typically a small amount that covers any additional fees that are incurred (e.g., cell provider imposed SMS fees, delivery 
toolkit services, etc.).  Most store owners have told us their customers are willing to pay a small amount extra to ensure they 
are notified when their order leaves the store, etc., and that the driver has all the tools necessary to deliver their order quickly 
and accurately. 

Since so much credit card traffic is now driven to online rather than to call-in orders, we also support the ability to add a credit 
card surcharge to the order. This would help cover additional processing fees occurred when running e commerce transactions 
vs MOTO (mail order/telephone order).  We can also add a surcharge fee to the POS system, if you want to offset some of 
those costs as well. 

Third Party Online Ordering & Delivery 

If you are using third party online ordering and delivery, you are paying a premium price for those services.  Yes, you are 
getting more ‘eyeballs’ looking at your menu, but you are also surrendering 20-30% of your already low food margins on 
fees/surcharges.  

In order to control costs, you’ll likely need to charge more for your menu items in order to sustain a profit.  But in today’s 
environment, customers are scrutinizing how much they spend at each establishment—and, sadly, many people are 
unemployed or have limited funds at this time.  But even if you add a small convenience fee and/or a surcharge fee, the overall 
cost to your customer will still be less than a lot of these other services.   

A great option for getting ‘eyeball’ traffic to your store AND keeping online ordering costs at a minimum is to use the natively 
integrated PDQ Online Ordering platform along with a third-party delivery company.  If you just use a third-party company, 
the more you sell, the more you give away!  But with PDQ Online Ordering, you can then reach out to your third-party 
customers and offer them a loyalty reward (see “Rewards” below) if they order directly from your website next time!  This 
way, you’ll ‘train’ your customers to order DIRECTLY from you, thus allowing you to keep more of your hard-earned sales 
dollars!  (PDQ Online Ordering has a low flat monthly fee with unlimited orders and unlimited order amounts.) 

One more thing on third-parties: While you’re aware that the amount a customer pays is not the amount you receive, did you 
know that funds are not paid right away and that it could take weeks for you to receive payments?  With our services, we do 
not hold any of your money and funds are released quickly by our credit card processor. 

Rewards 

If you are using our natively integrated PDQ Rewards platform, customer rewards can be accepted through our online ordering 
platform.  That’s because it links directly with PDQ Rewards to look up account balances, apply payments and allow signup. 
Simply log in to your online ordering account, select ‘signup for rewards’ and the system automatically syncs your data with 
the PDQ Rewards platform. 

Simple to use and manage, the low-cost PDQ Rewards platform has been proven to keep your customers coming back and 
ordering more!  


