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GROWING FARMERS 
Partnering to promote sustainable agriculture and successful farms 

Offering Learning Opportunities 

to farmers is a District priority. In the 
past year, we partnered with UAF-

Cooperative Extension to host local 
participants in the National Forum 
on Cover Crops, as well as work-

shops on hay production, food safety 
and marketing for farmers markets, 

weed-free certification, and a variety 
of business development topics in-

cluding taxes and record-keeping. In 
April, we co-sponsored the fourth an-
nual Kenai Peninsula Ag Forum, 

which featured a keynote by soil sci-
entist Jodie Anderson and panel dis-

cussions on sustainable soil-building 
techniques, commercial composting 

and beekeeping, among other topics. 
Vertical gardening structures at the Demonstration High Tunnel make a green tunnel for young visitors. 

Abby Ala of Ridgeway Farms in Soldotna harvested 200 impressive heads of 
lettuce weekly for her subscribers in 2014.  

Demonstration High Tunnel Improvements 

The District partnered with UAF Cooperative Exten-
sion, Square Foot Gardening instructor Lark Ticen 

and the Kenai Peninsula Food Bank to carry out a 
project to increase food production through intensive 
growing methods and offer learning opportunities at 

the Food Bank Demonstration High Tunnel.  The pro-
ject included structural improvements to the 4-year-old 

high tunnel's irrigation and ventilation systems, new 
raised beds and trellises for vertical growing, and 

Square Foot Garden demonstration beds both in and 
outside the high tunnel.  Over the course of the sum-
mer, we offered eight free gardening classes on sub-

jects including Square Foot Gardening, garden trouble
-shooting, crop rotation, succession planting and com-

posting. This work was made possible by a $12,000 
grant from Natural Resources Conservation Service.

Signs of  Growth  The District surveyed local food 

producers in the fall of 2013 and found that 9 out of 13 
had increased sales from 2012 to 2013.  Ten of 13 said 

they planned to expand production in 2014. At left is 
former District Supervisor Abby Ala, whose Ridgeway 

Farms has doubled  the number of subscribers to its 
weekly box service each of the last three years.  



Protecting Ag Land    

This May, NRCS officially approved the District’s  
designation of Soils of Local Importance.  This was   

an important step toward enabling interested landown-
ers to protect valuable agricultural lands through con-
servation easements and making complete soils data 

available through NRCS’s Web Soil Survey.  

Practical Tools for Farmers  

Through a partnership with Kenai Feed, the 
District offers an equipment rental service that 

is well-utilized by dozens of peony, hay, fruit 
and vegetable growers.  

Weed-Free Forage and Gravel  

Market demand is increasing for weed-free 
hay, a value-added product available at partici-

pating farms. In May, the District teamed up 
with UAF Cooperative Extension and the 
Alaska Plant Materials Center to host the first 

local workshop to train inspectors for the 
Weed Free Forage and Weed Free Gravel pro-

grams. The aim of both programs is to prevent 
the spread of invasive plants. Six volunteer in-

spectors certified 202 acres of hay weed-free, 
up from 61 acres last year.  2014 was the first 
year that local gravel businesses requested cer-

tification in order to sell and transport gravel 
for construction projects within the Kenai Na-

tional Wildlife Refuge. Volunteer inspector 
Janice Chumley led the way and certified four 

pits — a statewide first! 

Building Local Capacity  

After several instances of unintentional dam-
age to the District’s no-till seed planter and 

trailer, the board had to decide: raise rates to 
cover a trained operator, or provide training so 
that farmers can continue to use the equipment 

themselves. The board opted for training.  
Thirteen hay farmers attended workshops 

taught be District President Kerry Nelson in 
May and August. 

No-Till Drill Workshop in Kasilof, May 20, 2014. 

Weed-Free Forage inspectors Janice Chumley, Steve Albers, Larry and Carol Marsh. 

Experiments with Fish Waste 

Along with large salmon harvests on the Kenai Penin-
sula and in Cook Inlet come abundant quantities of fish 

waste. The District supports experimentation with raw 
and composted forms of fish waste by providing test 
plots and farmer feedback. We hope to promote in-

creased utilization of this valuable natural resource as 
an element of sustainable agriculture. 



GROWING A LOCAL FOOD SYSTEM 

 Expanding local markets to increase food security 

Expanding Farmers Markets  In 2013, local 

farmers asked the District for help organizing a 
new farmers market that would be food-focused, 

and convenient for farmers and commercial buy-
ers.  The result was Farmers Fresh Market, 

which has completed its second successful year 
on the grounds of the Kenai Peninsula Food 

Bank.  Developments this year include improved 
signage, more than ten new vendors, and weekly 
children's activities provided by Local Food 

Group volunteers. 

Cooking up Customers  

Thanks to a $1200 grant 
from the Alaska Division of 

Agriculture, the District 
was able to carry out six 
Chef at the Market events 

at two local farmers mar-
kets during the 2014 season.  

These free cooking demon-

strations featuring local vol-

unteers bring additional 
customers to the markets 
and promote healthy eating 

using locally-grown fresh 
produce. At right, Susan 

Nabholz of Sterling serves 
up veggie wraps.  

Crunching the Numbers We surveyed farmers 

market customers in 2013 and 2014 to measure 
the impact of an area-wide local food marketing 

campaign and to gather information on customer 
demographics and preferences.  One key finding: 

Customers most often respond to road signage 
and recommendations from friends, which hap-

pen to be among the least expensive advertising 
methods.  

Connecting Farms to Restaurants  With a host of community partners, the District sponsored the first 

Harvest Moon Local Food Week in September, 2013 as a way to celebrate and encourage local food pro-
duction and consumer awareness.  Local Food Week challenges restaurateurs to source ingredients local-

ly for week-long specials, which has opened the door to ongoing business relationships. 

Colorful produce and discerning customers at Farmers Fresh Market. 



 

GROWING YOUNG STEWARDS 

 Good stewardship of  natural resources starts with inspiring young people 

“Where Does Your Water Shed?” Poster Contest   

In fall 2013, the District partnered with Kenai Watershed 
Forum, UAF-Cooperative Extension, 4-H and NRCS to 

spread the word about its annual conservation poster 
contest. “Where Does Your Water Shed?” was the 
theme. At right is the 1st place poster for Grades 4-6 by 

Cloey Followell, 10, of Kenai. The 2014 poster contest 
theme is “Digging Deeper: Mysteries in the Soil.” 

Connecting kids with nature lays the foundation 

for long-term soil and water stewardship. In its sec-
ond full year, the District’s Schoolyard Habitat 

program expanded to three schools: Tustumena 
Elementary, Sterling Elementary, and Kaleido-

scope School of Arts and Sciences.  This year, pro-
gram coordinator Dan Funk mobilized school and 

community resources to create more than 1600 feet 
of nature trail and an outdoor classroom with log 
seating at Sterling Elementary. At Tustumena Ele-

mentary, the main projects were planting class 
trees and creating a fenced native plant nursery 

and garden area.  The Schoolyard Habitat team at 
Kaleidoscope finished an ambitious Master Plan, 

which the Kenai Peninsula Borough approved in 
June, 2014. Trail improvements and outdoor class-

room construction are well underway.  The U.S. 
Fish & Wildlife Service has awarded the District a 
total of $75,000 to support this program from 2012 

to the end of 2016. 

Schoolyard Habitat Coordinator Dan Funk leads first graders on an 
exploration of the new trail at Sterling Elementary in October, 2013. 

What is “Schoolyard Habitat”?   

Schoolyard Habitat is a nationwide program devel-
oped and funded by U.S. Fish & Wildlife Service 

that involves students and community at every phase 
of visioning, designing, constructing, use and 
maintenance of projects on school grounds that cre-

ate habitat for birds, fish, and native plants and gets 
kids learning outdoors.   

1st place poster for Grades 4-6 by Cloey Followell of Kenai. 



ORGANIZATIONAL UPDATE 

What we care about  The District’s core purpose is nurturing 

sustainable agriculture on the Kenai Peninsula.  We are moving 
steadily in the direction of increasing the number of viable farm 

businesses and building a fully-integrated local food system on 
the Kenai Peninsula with natural resource conservation at the 

core. Ten new member-cooperators joined the District in FY13 
and 14.  If you also share this vision, please join us! 

5-Year Goal: By 2018, the number of viable farm businesses has doubled 

over 2012. 

10-Year Goal: By 2023, a fully-integrated local food system is in place on 

the Kenai Peninsula. 

Building Community Awareness 

Community awareness of the District continues to grow through projects involving broad-based part-
nerships such as Schoolyard Habitats, the annual poster contest, and Harvest Moon Local Food Week. 

This year the District made better use of Facebook and its website, www.kenaisoilandwater.org.  From 
FY13 to FY14 website traffic increased 45%, for a total of 2012 unique visitors.  The following articles 
in local newspapers highlighted District projects and goals: 
 

Alaska gardening interest booms, as tunnels extend growing season, Redoubt Reporter, 5/2/2014 

In the market for community: Farmers markets set to sprout up, Redoubt Reporter, 5/14/2014 

Flowers from Alaska, Atlantic Monthly, 6/18/2014 

High tunnels boost Kenai Orchard, Peninsula Clarion, 6/22/2014 

Small agriculture continues to flourish on central peninsula, Redoubt Reporter, 9/10/2014 

Growing demand: Growers scale up commercial agriculture, Redoubt Reporter, 9/17/2014 

In Memoriam 

Lydia Clayton (1980 – 2014) was a dynamic member of the Kenai Peninsula agricultural community 
from the moment she started work as the local UAF Cooperative Extension “ag-hort” agent in June, 

2012. She loved teaching and sharing her knowledge with gardeners and farmers. She was instrumental 
in launching Farmers Fresh Market at the Kenai 
Peninsula Food Bank as well as the first Harvest 

Moon Local Food Week. Lydia also served on the 
District Board of Supervisors from August, 2013 

through April, 2014. Lydia died unexpectedly on 
Aug. 1, 2014, two months after returning to her be-

loved state of Idaho to continue her work as an ag-
ricultural educator.  Her spirit lives on through all 
who strive to encourage farmers and nurture agri-

culture in every form on the Kenai Peninsula.  

 Photo Credits  Thanks to Bill Johnson, Judy Fischer, Maya Chay and Heidi Chay 

Cover Photo  May 20, 2014 workshop during the Funny River Fire, by Bill Johnson 

Lydia with her favorite kale salad, prepared for a community dinner 
during Harvest Moon Local Food Week in September, 2013. 

Our new logo, by Jenness Graphic Design in Nikiski 



 



    

Board of Supervisors  

Chair – Kerry Nelson 

Vice Chair – Steve Albers 

Secretary – Bill Johnson 

Treasurer – Judy Queen 

Member – Janice Chumley (from 10/2014) 

 

Staff   

District Manager – Heidi Chay 

Schoolyard Habitat Coordinator/ 

Market Manager – Dan Funk 
 

Partner Organizations 

Alaska DNR and Div. of Agriculture 

Alaska Community Foundation 
Central Peninsula Garden Club 
Cities of Kenai and Soldotna 

Kenai Chamber of Commerce 
Kenai Feed 

Kenai Peninsula 4-H 
Kenai Peninsula Borough & Schools 

Kenai Peninsula Cooperative Weed  
    Management Area  
Kenai Peninsula Fish Habitat Partnership 

Kenai Peninsula Food Bank 
Kenai Peninsula Foundation 

Kenai Peninsula Resource Conservation &  
    Development Inc. 

Kenai Watershed Forum 
Homer Soil & Water Conservation District 
Soldotna Chamber of Commerce 

Natural Resources Conservation Service  
People Promoting Wellness through  

     Community Action, Local Foods Group 
UAF-Cooperative Extension Service  

US Fish & Wildlife Service 
 

 

 

 

Contact Us   
110 Trading Bay Rd., Suite 160 

Kenai, AK  99611 
(907) 283-8732 x 5 

Email: kenaiswcd@gmail.com 

Website: www.kenaisoilandwater.org 

Rental Equipment 

Meri Crusher, for soil preparation 

Truax No-Till Drill, for re-seeding 

John Deere 660 Roto Tiller 

McHale Square Bale Wrapper  

John Deere 45-gal. Tow-behind Sprayer 

Solo Backpack Sprayers (2) 

Buckeye Vegetable & Flower  

Planting Tools: 

 Chisel plow 

 Spring tooth harrow 

 Disc pre-bedder/potato hiller 

 Raised bed shaper 

 Plastic mulch/drip tape layer 

 2-row vegetable & flower planter 

 Mulch row remover  

Broadcast Spreader (hand-cranked) 

Earthway Precision Seeder 

Thomas Hart Broadfork 

For more information, visit the Equipment 
Rental page at www.kenaisoilandwater.org.  

Please join us!  By becoming a cooperator of the Kenai Soil & Water Conservation District, you 
join a community of local landowners who have pledged to follow a conservation ethic when        
developing natural resources on their land. For information on membership, visit our website. 


