
IT ALL STARTS 
WITH A 
CONVERSATION.



Our social, economic, technological, and 
cultural frameworks are shifting rapidly. Our 
world has become even more asymmetric.
Our clients’ expectations and behaviors 
have become unpredictable. Our people and 
teams are emotionally weary and worried 
about the future. Our business ecosystems 
are stressed, our partners are inwardly 
focused. Our business architecture, models, 
and strategic planning are being 
fundamentally questioned. 

CEOs, business owners and senior leaders 
are living in a very challenging world that 
most were unprepared to deal with.

We are living in an 
environment of 
uncertainty and rapid 
change.



This is where I come in!

Speed, clarity, resilience, flexibility, agility, trust, 
authenticity, collaboration, communication are words 
that most leaders have spoken, but few practice with 
authenticity.

We can no longer operate within our comfort zones. In 
fact, there are no comfort zones anymore in this 
environment of uncertainty and rapid change.

To be resilient and live without comfort zones, senior 
leaders and their teams must constantly assess the 
context they operate in, their behaviors, skills, 
knowledge and development needs, and must ensure 
they are able to cope productively and timely with an 
environment that is in constant transformation.

In organisations that are complex, global, diverse, rich 
in experiences and ultra dynamic, we can no longer 
expect that senior leadership and their teams be 
prepared to respond to the uncertainty and rapid 
changes, unless we help them up their game to deal 
with this new reality.



I develop you, your people, your 
teams and your business,

through a co-created, 
collaborative, focused and 
simple process,

to resolve your current 
challenges,

and pursue inspiring 
opportunities and new 
solutions in times of 
uncertainty and rapid change.

What I do



I am a tailor.

I put myself into your shoes by listening and engaging 
in a conversation about you.

I listen and learn to understand what keeps you up at 
night and what are your aspirations. 

I value the uniqueness of each client situation, so each 
conversation is fluid and forever evolving. I am adaptive 
and responsive to situations and client needs and 
aspirations.

Through empathic listening, enquiry, support and 
challenge and endless curiosity, we move from the 
obvious through various layers to get to the root 
causes that truly require our attention.

I operate outside of the box and there’s no comfort 
zone. I challenge the norm and never conform to the 
obvious. I am multinational and multicultural and I 
believe my decades of global experience generate 
unique value.

This is where it all starts...



CEO + C-Level + Business Owner Coach

Developing CEOs, business owners, C-Level executives and 
top talent to become the best versions of themselves in an 
environment of uncertainty and rapid change

Strategy Facilitator

Working with you to redefine and clarify your strategic 
position – where do you want to get to and how will you get 
there – in an environment of great uncertainty and rapid 
change

Developer of High Performing Management Teams

Developing high performing Management Teams that are 
visionary, strategic, inclusive, empowered, and trust, 
collaborate and communicate authentically

Builder of Simplicity, Resilience and Results

Working with CEOs, business owners, C-Level executives to 
transform organizational models and create a positive and 
sustainable impact in people’s lives, business results and 
society

Speaker at conferences and corporate events

A clear and engaging communicator and storyteller that 
captures hearts and minds, and connects with your audience 
at a very personal level

How I co-create and collaborate with 
you to develop and transform you, your 
people, your teams and your business

https://luissoarescosta.com/people-and-team-coach-luis-costa-coach-facilitator-speaker/
https://luissoarescosta.com/facilitation-luis-costa-coach-facilitator-speaker/
https://luissoarescosta.com/high-performing-team-builder-luis-costa-coach-facilitator-speaker/
https://luissoarescosta.com/transformation-speacialist-luis-costa-coach-facilitator-speaker/
https://luissoarescosta.com/speaker-luis-costa-coach-facilitator-speaker/


I am a member of the Forbes Coaches Council, an 
invitation-only community for the world’s top 
executive business coaches. 

As an official member, I contribute to Forbes on 
such topics as CEO and C-Level growth and 
alignment, strategy in uncertain times, high 
performing management teams, cultural DNA, 
organizational effectiveness, trust, collaboration, 
and communication. 

I write articles and participate on expert panels on 
Forbes.com. (Luis’s Forbes Profile)

https://profiles.forbes.com/members/coaches/profile/Luis-Costa-CEO-%252B-C-Level-%252B-Top-Team-Coach-%257C-Strategic-Advisor-Luis-Costa-coach-%C2%B7-facilitator-%C2%B7-speak/e5c9247d-3dc7-4306-b00e-024e250356d9


About
Luis Costa.
Luis Costa is a Portuguese American who lived and worked in the USA, Canada and in London 
before moving to Barcelona. After spending 25 years in the USA (a product of American Universities 
and a Partner at a strategic consulting firm in the 80s), Luis became a coach, mentor and strategic 
advisor to CEOs, C-Level executives, business owners, and senior management teams in a significant 
number of the major global companies (including many Fortune 100), innovative companies 
operating in new ecosystems and dynamic family-owned businesses. He is also a coach and a 
leadership and business advisor to senior partners in Professional Services Firms and Law Firms. 
(www.luissoarescosta.com)

Luis is a member of the Forbes Coaches Council, an invitation-only community for the world’s top 
executive business coaches. As an official member, he contributes to Forbes on such topics as CEO 
and C-Level growth and alignment, strategy in uncertain times, high performing management 
teams, cultural DNA, organizational effectiveness, trust, collaboration, and communication. He
writes articles and participates on expert panels on Forbes.com. (Luis’s Forbes Profile)

Luis is also a business mentor at Torch, a global platform of mentors, coaches, psychologists, 
entrepreneurs, and people managers who have seen first-hand the impact of thoughtful leadership. 
It exists to build better leaders and through the belief that business growth comes from personal 
growth.

Luis is a co-founder at THE CORE – Family and Business Advisors (www.the-core.es), an initiative 
focused on the development of individuals, families, and family businesses to promote convergence 
and sustainable growth. He is also a co-founder of Costa-Cavallo (www.costa-cavallo.com), a 
boutique of senior advisors specialized in working with Middle Market companies and business 
owners.

Over the past 40 years, Luis developed extensive expertise in several areas and is invited to speak 
regularly at conferences, senior management, leadership, and other corporate events. He is also 
invited as strategy subject matter expert to provide thought leadership to several think tanks. 

He works interchangeably in English, Spanish, Portuguese and French and spends most of his time 
collaborating with clients throughout Europe, North and South America and Asia Pacific.

https://luissoarescosta.com/
https://profiles.forbes.com/members/coaches/profile/Luis-Costa-CEO-%252B-C-Level-%252B-Top-Team-Coach-%257C-Strategic-Advisor-Luis-Costa-coach-%C2%B7-facilitator-%C2%B7-speak/e5c9247d-3dc7-4306-b00e-024e250356d9
https://www.the-core.es/
https://www.costa-cavallo.com/


A great relationship begins with 
a simple conversation! 
Let’s Talk!

I have dedicated the past four decades to the 
understanding of how senior leadership and business 
owners generate value in dynamic business 
ecosystems and environments of rapid change.

I have specifically focused on the challenges faced by 
CEOs, senior leaders, and business owners to engage 
the hearts and minds of their people on how to 
generate “new ways of working” and “new ways of 
being”.

I am the result of these transformatives experiences 
and of an insatiable need to continuously challenge 
the status quo and look for new and innovative ways 
to address the leadership challenges of today, and 
anticipate those of tomorrow.

I know you share this passion and curiosity and I look 
forward to collaborating with you and to explore how, 
together, we can co-create and collaborate to help 
you “connect the dots” and maximize your personal 
and professional potential.



I’m looking
forward to a 
productive
conversation
with you.

You can contact me at

coach@luissoarescosta.com

Website

LinkedIn

Forbes Profile

http://coach@luissoarescosta.com
https://luissoarescosta.com/
https://www.linkedin.com/in/luissoarescosta/
https://profiles.forbes.com/members/coaches/profile/Luis-Costa-CEO-%252B-C-Level-%252B-Top-Team-Coach-%257C-Strategic-Advisor-Luis-Costa-coach-%C2%B7-facilitator-%C2%B7-speak/e5c9247d-3dc7-4306-b00e-024e250356d9

