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February 2016 
 

The Office of Emergency Preparedness and Response (EPR) Program News Update is provided as a way to 

share current information about the preparedness program. This News Update is intended to be shared with 

local, regional, and tribal government partners; please forward it to others who may be interested. We are 

currently in Budget Period 4 of a five-year cooperative agreement for our base grant with a fiscal period July 1 

– June 30 each “year.” The Ebola funding streams have a variety of fiscal periods and due dates.  

 

State and National Updates 
 

Health and Medical Preparedness and Response Doctrine – Michael Loehr 

 

 
 

We shared the doctrine during four webinars in January and February, reaching more than 50 attendees 

statewide. We received comments and questions about the doctrine from about 20 partner agencies, including 

one tribal government. We will review the comments, refine the doctrine, and release the updated draft in the 

next few weeks. Thank you all for your participation with us. 

 

Developing Contracting and Funding Strategies for 2016-17 – Michael Loehr 

 

We’re going to be initiating a process for developing contract activities for LHJs and Healthcare Coalitions 

(HCCs) this week. This will be very open, transparent process, like last spring. We will likely go through 

multiple drafts, requesting direct input from all 35 LHJs and 8 HCCs.  

 

For this current year, we transitioned the activities to achieve consistency and core capabilities, and focus more 

on response and recovery. I don’t believe any major changes in the activities are needed this coming year, and 

I’ve not heard anything to the contrary from LHJs and HCCs so far, but we will certainly engage in a process 

and a dialogue with all of you so we can establish the most appropriate activities for this coming year. We are 

drafting contract activities now, based largely on those that were developed last year, and will be sending them 

out for review and comment very soon. 

 

I do want to highlight more specifically the Foundational Public Health Services (FPHS) capabilities around 

emergency preparedness, and ensure that our contract activities are consistent with and supportive of each of 

those capabilities. We do touch on most of those in our current contract activities, but we would like to more 

clearly crosswalk activities to FPHS. Jennifer Moore shares more about this below.  

 

Kristen Baird Romero shares details about adjustments to our tribal contracting process in this newsletter and an 

attachment. Contact Jennifer or Kristen with any questions about the changes.  
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Budget for 2016-17 – Michael Loehr 

 

We received grant guidance from CDC on Feb. 5, and will be initiating the same process for developing our 

application as we have been through a dozen times. We don’t have much time to develop our application – only 

60 days from start to finish. Funding levels are not confirmed, yet planning figures from CDC and ASPR show 

exactly level funding from CDC, and a 1.75% increase from ASPR, which is about $72,000. 

 

Last year we created a new funding strategy for LHJs that is population-based, fair, and consistent. This was the 

first change in the funding strategy in 12 years. We also increased overall investment in LHJ funding by 

$417,000, even though CDC PHEP funding was level. We did this because CDC Ebola funding allowed DOH 

to shift some of our costs from PHEP to Ebola, thereby freeing up additional PHEP funding to invest in LHJs.  

 

Since Ebola is a one-time fund, we have to account for that revenue diminishing. We are working now to 

maintain that one time increase to LHJs of $417,000 in 2016 – 2017 (this is a high priority for us), though we 

cannot be certain at this time whether we will be able to maintain this level of investment. We are also assessing 

where efficiencies and reductions can be made elsewhere in the overall budget with little or no negative impact 

to capability. We will keep you updated throughout the process. 

 

       
 

 

Assessing an Alternative Notification System to SECURES – Michael Loehr 

 

 
 

Technology has changed significantly since we acquired the current SECURES system several years ago. 

Pricing models have changed as well, going down sharply. Newer systems have much greater flexibility and 

convenience, and are more competitively priced. 

 

We tasked the SECURES Users Group to assess the strengths and challenges of competitive systems, in an 

effort to reduce cost and improve efficiency. We conducted a comparative assessment of system capabilities, 

and contacted other users across the country regarding their experiences.  

 

We will make a decision very soon as to whether we will transition to a new vendor. Once made, we will 

communicate the decision out to all our partners.  

 
DOH Areas of  Emphasis for 2016-17 – Michael Loehr 

 

 Continue to support statewide planning for vulnerable populations 

 Engage with Eastern Wash. jurisdictions and organizations on roles, responsibilities, and capabilities 

during a catastrophic disaster impacting this state 

 Support statewide EMS response planning for catastrophic incidents 

 Work with LHJs and HCCs to develop performance measures (also refine existing performance 

measures for DOH)  

 Continue to evolve the statewide healthcare preparedness structure 
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Grant Update 
 

Annual Application Period is Now: Guidance and Timeline – Kari McDonald 

 

The 60-day timeline to complete the application started Feb. 5. We are already starting to talk with some of you, 

our partners, about planning work activities for the next year, starting in July. Why so early? This is because we 

need it for the grant application. If our federal partners award us several million dollars, it makes sense they’d 

want to know what we plan to do with it. 

 

We prepare the EPR work plan during this period, and there is a time where we share it with our partners – 

approx. March 9 this year – and ask for your review and input. Please help us by responding with comments or 

questions promptly. Let us know if you see opportunities to collaborate, or things we would need to include to 

be able to support your work. 

 

<Attachment> Please review the one (1) page timeline attached with this newsletter. 

 

Contract Updates 
 

Consolidated Contract: Plan for next budget period (2016-17) – Jennifer Moore 

 

The Dept. of Health will be drafting baseline activities to be included in the Statements of Work (SOW). 

 

The activities are based on the Foundational Public Health Services, which are a basic set of capabilities and 

programs that must be present in every community. I believe you have all received a copy of the Foundational 

Public Health Services document issued last year. They are also listed in the Health and Medical Preparedness 

and Response Doctrine. 

 

All of the baseline activities for the small LHJs align with the Foundational Public Health Services. They will 

be given their full allocation in July.  

 

The medium and regional LHJs will have the same foundational activities as the small LHJs built into your 

statement of work, along with 25 percent of the annual funding added in July.  

 

Additional negotiated activities will be added in September and based in part by LHJ request, based on the 

“assessment of response capabilities,” and the year-end deliverable review process. There may be additional 

activities added to the statement of work if there are any gaps in foundational capabilities that need to be 

addressed.    

 

A draft of the base SOWs will be sent to the LHJs in February and we will be asking for your input.  

Any comments or input will need to be sent to Jennifer.Moore@doh.wa.gov by March 15
th

.  

 

Tribal Contracts: Plan for next budget period – Kristen Baird Romero and Rachel Paris 

 

Funding is planned to remain about the same for the upcoming contract period, starting July 1. Changes are to 

the process in the next budget period. Some highlights: 

 We’re asking for a definite “Yes” or “No” whether your tribal government will use our preparedness 

funding over the next year. 

o We want to know sooner than we’ve asked before. We need to know “Yes” or “No” before we 

start the next year (July) so we can put the contracts into place. Also see the bullet about Date of 

Execution. 

mailto:Jennifer.Moore@doh.wa.gov
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 Between March and June is the time to tell EPR staff “Yes.” The attachment outlines how to do that. 

 If you do say “Yes,” starting in July you’re eligible to access the funding where the other tribes said 

“No,” or didn’t respond. This is a new funding opportunity we’ve never done before. 

o EPR would ask you for additional activities and budget, then amend your contract. 

o The total pot of unspoken-for, or available funds is typically around $180,000, and would be 

divided by the tribes who said Yes in the first round. 

o This is an effort to keep tribal funding for the tribes, and will save time by not needing federal 

approval like Special Projects do. 
 All tribes, even if those who say “No” to our annual funding, are still eligible to apply for special 

projects. 
 Date of Execution:  

In the past we were able to back-date contracts to the start of our fiscal period, July 1, regardless of 

when in the period they were executed. This allowed DOH to reimburse you for any work completed 

while we wait for the paperwork to process (which could be 2-3 months or more). We can’t do that any 

more. We will only be able to pay you for work once your contract is signed and executed. Which 

is why it’s important to do as much as we can now, or between March and June, to set your annual 

contract in place by July 1, 2016. 
 

The three (3) page attachment outlines this in much more detail, and explains what a formal “Yes” or “No” 

would look like, and what each means. For questions or comments please contact Kristen Baird Romero right 

away, Kristen.Baird@doh.wa.gov.  
 

<Attachment> Our tribal partners received this via email from Kristen Baird Romero on Feb. 8. 
 

 

Program Updates 
 

Training Update (PHEP) – Kim Butowicz 

 

The training information provided is for planning purposes. Mark your calendars! We will let you know when 

registration is available. As you can see, some details are yet to be final.  

 

The highlighted courses, L-380, will have the most number of seats available for our partners. We will have a 

fewer number of seats in the other two courses, but there will be some availability. Please contact Kim 

Butowicz about these trainings, Kim.Butowicz@doh.wa.gov.  

 

2016 Dates Course Location Course Hours 

April 4-8 L-380 At the Point of the Spear 

Incident leadership training 

 

Capital Event Center, Tumwater 40 

April 4-8 L-380 At the Point of the Spear 

Incident leadership training 

 

TBD, Region 8 40 

May 16-20 All-Hazards Incident Management Team 

(AHIMT) O-305 

Partnership between Public Health Seattle-

King County and DOH 

 

TBD, Joint Base Lewis-McChord  40 

June 22-24 AHIMT Taskbook Workshop 

Mainly for DOH staff, needed to qualify for a 

Type 3 IMT 

 

Lacey Community Center, Lacey  24 

 

mailto:Kristen.Baird@doh.wa.gov
mailto:Kim.Butowicz@doh.wa.gov
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 Recap: Training & Exercise Planning Workshop – Shawn Roberts 

 

We held the second annual TEPW on Jan. 13 at the NW Kidney Center in SeaTac. The TEPW is a collaborative 

way to discuss trainings and exercises. This year we had great representation from across the state, including 

some tribal partners.  

 

Our objectives were to iiddeennttiiffyy  cclleeaarr  pprriioorriittiieess, to ddrraafftt  aa  ccaalleennddaarr for the upcoming year, and to iiddeennttiiffyy  

ooppppoorrttuunniittiieess  ttoo  ccoooorrddiinnaattee  aanndd  sshhaarree  rreessoouurrcceess. And, we’re required to report on trainings and exercises to our 

federal partners.  

 

Participants filled out a worksheet prior to the TEPW, outlining training and exercise requests from their 

jurisdictions. This gave us more time in the TEPW to discuss timing and coordination for future trainings and 

exercises.  

 

With our healthcare preparedness requests, regions were able to identify centrally located facilities to host 

trainings, and we discovered blackout dates that would not work for anyone which we can work around. We 

found there was plenty of room for flexibility. 

 

For public health, there were many requests. Financial constraints will prevent us from fulfilling all requests. In 

the meeting there was good discussion around different ways to build skills and bring trainings in alternative 

formats. We were able to identify what trainings were needed to build certain skills, which in some cases was a 

little different than the trainings requested.  

 

Regarding behavioral health, we recognize a need for excellent, strong courses for the responder audience. We 

are doing our best to find courses to meet these needs. If you learn of any, please share with 

Shawn.Roberts@doh.wa.gov.  

 

What’s happening with Ebola work? – Cate Burgess 

 

< Attachment>  

 

Recap: Disaster Medical Coordination Center (DMCC) Meeting – Erika Henry 

 

The January meeting was built on topics requested from our previous DMCC meeting: sharing the operational 

aspects of DMCCs across the state. In this discussion, DMCCs ran through their various protocols for initial 

notification, first steps, communication, staffing, operations and deactivation. This peer learning provided great 

value to all of the DMCCs. One member proposed a thorough review of DMCC forms and documents, and the 

group agreed to conduct this over a 2-day meeting at Deaconess Hospital in Spokane on July 28-29. 

 

Update: Assessment of Response Capabilities – Dale Alexander 

 

As of the date of this meeting, Feb. 8, EPR staff and partners completed 15 of 22 assessments of response 

capabilities, with all required assessments scheduled to be complete by the end of February. Participating in the 

assessments is a contract activity for the medium and lead Local Health Jurisdictions this year. 

 

Rather than focusing on all 15 PHEP capabilities and 8 HPP, the assessments focus on a shorter set; those 

capabilities geared toward “response”: 

 #3 – Emergency Operations Coordination 

 #4 – Emergency Public Information and Warning 

 #6 – Information Sharing 

 #8 – Medical Countermeasures (MCM) Dispensing 

mailto:Shawn.Roberts@doh.wa.gov
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 #10 – Medical Surge 

 #11 – Non-pharmaceutical Interventions 

 #13 – Public Health Surveillance and Epidemiological Investigation 

 

Overall we’re pleased with the results of the discussions held to-date. The data will help us move toward a 

capable, coordinated response, but the true value is in our relationships.  
  

DOH Emergency Response Basic Plan – Sue Smith 

 

Each time our agency completes or updates a plan that affects how we will respond to a Public Health incident, 

we will share the resulting plan with our partners. When we updated our ESF-8 Annex last year we invited our 

partners to a seminar (one in June and one in July) explaining the changes in that plan.  

 

Now we completed the update of our agency’s Emergency Response Basic Plan. The purpose of this plan is to 

provide the framework under which our aaggeennccyy  ooppeerraatteess in fulfilling its mission to protect and improve the 

health and safety of all people in Washington State during emergencies and disasters impacting our state.  

 

The appointments for the seminar were sent Friday, Feb. 12 with instructions to choose one. The seminars will 

be offered on:  

 Friday, March 18 from 10-11 a.m. and,  

 Tuesday, March 29 from 10-11 a.m.  

 

Please accept just one of the appointments since the content will be the same for both dates. The actual Basic 

Plan and the handout for the seminar will be attached to the appointment. Let Dianna Trotter know if you need 

an appointment sent or resent.  

 

 

If you have any information you would like to share with the public health preparedness community during a 

monthly update call please feel free to share your ideas with Dianna Trotter (dianna.trotter@doh.wa.gov or 

360-236-4079). 

 

EPR Program Update Calls are held the third Monday of each month from 2-3 p.m., except the January and 

February meetings are combined because of holidays. Emergency Preparedness and Response is funded through 

a CDC grant for public health emergency preparedness (PHEP), and healthcare preparedness (HPP) grant from 

the Assistant Secretary for Preparedness and Response (ASPR) within federal HHS. 

 

2016 Update Calls   

Feb. 8, 2-3 p.m. May 16, 2-3 p.m. Aug. 15, 2-3 p.m. Nov. 21, 2-3 p.m. 

March 21, 2-3 p.m. June 20, 2-3 p.m. Sep. 19, 2-3 p.m. Dec. 19, 2-3 p.m. 

April 18, 2-3 p.m. July 18, 2-3 p.m. Oct. 17, 2-3 p.m.  

mailto:dianna.trotter@doh.wa.gov

