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CHAPTER 3:  KEY CONCEPTS FOR COMMUNITY PREPAREDNESS 

 

Key Concepts that are Foundational to  the AIHC Tribal Community 

Emergency Preparedness Toolbox 

 

PARTNERSHIPS 

No single jurisdiction can effectively respond to and recover from a major disaster. Partnerships that are 

based on personal relationships, written agreements, and clear policies and procedures are necessary. Mutual 

aid agreements, memorandums of understanding and contracts are key. The best first step is to make a 

person to person contact from your tribe to your local, state, federal and nongovernmental partners. Find out 

how you can ask for or offer them help during and after a disaster. Find out what resources are available to 

you from your partners, before, during and after a disaster. 

RESOURCE MANAGEMENT 

Knowing the resources you have on hand and your gaps is essential.  Keeping a continuously updated 

inventory of your human resources, supplies, equipment and other resources is necessary to determine what 

you have, and what you need to acquire or request from partners.  This is a continuous effort.  Training needs 

to be updated regularly, some supplies have expiration dates, and most equipment requires periodic 

maintenance.  Make resource management part of your tribe’s daily activities, not as a separate effort. 

TRAINING 

Every tribal leader, community member and employee plays an important role in disaster response and 

recovery. Training for every tribal leader, community member and employee on personal and family 

preparedness is an important start. To report to duty during a disaster and perform at their best, individuals 

need the assurance that their family members are safe. Training on FEMA’s Courses: IS-100, IS-200, IS-700 

and IS-800, for all individuals who are considered “key personnel”, provides a foundation of understanding 

and is one requirement for federal preparedness grants. Also, training that is specific to each individual’s role 

in disaster response and recovery needs to be a part of each position’s requirements. 

EXERCISES 

Exercising is your most valuable tool for understanding how effective you will be at responding and 

recovering from a disaster.  The purpose of exercising is to identify your gaps, your weaknesses, what you 

forgot to plan for, what plans need to be changed.  Exercising is necessary at the tribal department or entity 

level, at the community level, and with regional partners.  “Hotwashes” (also known as “debriefs”) and After 
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Action Reports (AARs) are invaluable tools to understand what work your community needs to do to strengthen 

your disaster response and recovery capabilities. 

PLANNING 

Preparedness is a continuous cycle of planning, training, implementing, exercising, and making corrections 

based on lessons learned from exercising.  Hazards change. Technology changes.  Human resources change. 

Partners change.  Preparedness planning must be embedded every day in every corner of your land, every 

individual’s role, every government function, every structure, every element of your community.  Preparedness 

planning has no end date. 

DOCUMENTATION 

All disaster preparedness plans, strategies, contacts and resources must be maintained current and 

documented.  They must be published in multiple formats, including printed materials and cloud storage, to 

assure access during disaster response and recovery.  Individuals at all levels of your community must have 

access to this documentation and must be trained on it.  Policies and procedures must be developed and 

implemented regarding how your documentation will be maintained and retained. 

 


