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CHAPTER 2:  COMMUNITY PREPAREDNESS IN INDIAN COUNTRY 

 

Tribal Community Preparedness 

Tribal Nations have practiced emergency preparedness from time immemorial.  Knowledge and traditional 

technology is passed down through generations.  Tribal families take steps to prepare for natural and man-

made hazards through routine, daily activities such as canning seasonal foods, stocking firewood, and keeping 

contacts with relatives in other communities.  This is true preparedness – when planning for the unexpected is 

part of everyday life.   

Tribal governments have a paramount commitment to protect and promote the safety and well-being of their 

communities.  A question many tribal governments ask is “How do we know whether we are prepared to 

effectively protect our community, minimize damages, and recover, when faced with a disaster?”  Each 

community and government is unique.  So, each community’s approach to preparedness will be distinct.  

Unfortunately, there is no all-inclusive checkbox to tell a community, “You are now prepared.”   

Emergency preparedness is a cycle of continuous improvement.  It never ends.  This preparedness cycle must 

involve every tribal leader, community member, employee, department, and tribal entity on a daily basis.  

Just as it must be a part of every family’s daily life, it also must be incorporated in the daily work of every 

area of tribal government. 

Natural and man-made disasters affect every community with little or no advance notice. Most disasters are 

such that no single community or jurisdiction has the capacity to respond and recover alone - mutual aid 

agreements and partnerships are essential.  When one community’s people and resources are affected by 

disasters, it is important to have strategic relationships already in place with other communities, agencies and 

governments.  Knowing who to ask for help and how to do it quickly saves lives and property.  Having person-

to-person relationships is essential. 

As sovereign nations, tribes are not subject to external mandates regarding how to prepare for disasters. 

However, by developing plans based on the National Response Framework (NRF) and adopting the National 

Incident Management System (NIMS) and Incident Command System (ICS), tribal communities are better 

prepared to communicate and coordinate disaster responses with local, state, federal and nongovernmental 

partners.  Lacking the common language and structure these frameworks provide creates confusion, delays 

and weakens a community’s response capabilities.  Also, Homeland Security Presidential Directive (HSPD)-

5 requires adoption of NIMS by state, tribal, and local governments and nongovernmental organizations, as a 

condition for eligibility to receive federal preparedness assistance through grants, contracts, and other 

activities. 

Having an emergency management plan does not necessarily mean that a community is well prepared to 

respond to disasters.  A plan is only one piece.  Community preparedness is about tribal leaders, community 

members and staff knowing: what your community will do when a disaster strikes, how to do it well, who will 

http://www.fema.gov/national-response-framework
http://www.fema.gov/national-incident-management-system
http://www.fema.gov/national-incident-management-system
https://www.fema.gov/incident-command-system-resources
https://www.dhs.gov/sites/default/files/publications/Homeland%20Security%20Presidential%20Directive%205.pdf
https://www.dhs.gov/sites/default/files/publications/Homeland%20Security%20Presidential%20Directive%205.pdf
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do what, what resources you have on hand, how to ask for help, and who your partners are.  You strengthen 

your preparedness level by engaging in the continuous cycle of 1) learning about your community’s risks, 2) 

eliminating or minimizing risks, 3) planning response strategies, 3) training 4) exercising your plans, and 4) 

taking actions – based on lessons learned  – to make changes to your plans, your processes and your 

community. 

This toolbox was designed to support tribes in strengthening their capabilities to respond and recover from 

disasters, by compiling some of the resources available. This is not a checklist, or a comprehensive list of 

resources. It is a starting point for an extensive, continuous and complex effort. 

We welcome your feedback and suggestions regarding how to improve it and other resources to include. 

Please send your suggestions to:  lou.schmitz.aihc@outlook.com.  

mailto:lou.schmitz.aihc@outlook.com

