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CHAPTER 5:  HOW TO USE THE TOOLBOX 

 

Using the AIHC Tribal Community Preparedness Toolbox 

There is no definitive way to use this toolbox.  It is a resource designed for you to use however you see fit.   

However, we encourage you to follow these steps: 

 

Step 1:  Establish Tribal Leadership Commitment and Support 

Clearly establish your Tribal Council’s support to engage in community preparedness.  It is important that 

Tribal Council understands it involves a significant investment of time and resources – an investment in the 

safety and well-being of your community’s people and property.  Tribal Council must also understand these 

efforts must include every area of tribal government:  from the Accounting Department to Early Childhood 

Programs; from the Natural Resources Department to Economic Development – not just the Health Department, 

Public Safety and Emergency Management. 

Recommended: 

A tribal resolution that 

1) documents the Tribe’s commitment to community preparedness,  

2) designates and staffs an emergency management department or program empowered with the 

authority to coordinate community preparedness efforts 

3) creates a community preparedness leadership group or advisory committee that meets regularly to 

guide efforts and includes Tribal Council members, community members, employees, spiritual leaders 

and other community stakeholders 

 

Step 2:  Develop a Community Preparedness Leadership Group or Advisory Committee 

Develop and provide support for a community preparedness leadership group/advisory committee to meet 

regularly and guide continuous community preparedness efforts.   

Recommended: 

The leadership group/advisory committee should  
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1) include a Tribal Council representative, staff representatives from every tribal department and entity, 

community members, spiritual leaders and other community stakeholders 

2) meet regularly 

3) have staff support to document the group’s work and coordinate the group’s activities 

4) have the authority needed to complete their assigned work 

5) have opportunity to report to Tribal Council regularly 

 

Step 3:  Use the AIHC Tribal Community Emergency Preparedness Self-Assessment  

Use the AIHC Tribal Community Emergency Preparedness Self-Assessment with the leadership group/advisory 

committee to trigger thoughtful discussion, increase understanding of your community’s preparedness level, 

identify needs, and guide future work.  Document the group’s discussions to support future work and inform 

Tribal Council.  Enter your initial findings from the Self-Assessment in the AIHC Tribal Community Emergency 

Preparedness Asset Map and Gap Analysis Workbook. 

 

Step 4:  Use the AIHC Tribal Community Emergency Preparedness Asset Map and Gap Analysis 

Workbook 

Complete the AIHC Tribal Community Emergency Preparedness Asset Map and Gap Analysis Workbook with 

the leadership group/advisory committee to document initial findings of the Self-Assessment process and 

begin developing a workplan to strengthen your community’s preparedness. 

 

Step 5:  Conduct Continuous Community Preparedness Efforts 

Use the initial findings from the AIHC Tribal Community Emergency Preparedness Self-Assessment and Tribal 

Community Emergency Preparedness Asset Map and Gap Analysis Workbook to guide the work of the 

leadership group/advisory committee.   

Use the “Resources” section of the Toolbox (Section III) to review examples of work other tribes and other 

jurisdictions have completed, find additional tools to help you complete the work, and see some of the training 

that is available for your leaders, staff and community members. 

This work is ongoing and includes: 

1) establishing and strengthening relationships with preparedness partners 

2) researching community risks 

3) eliminating or minimizing community risks 
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4) developing plans 

5) coordinating exercises to test the plans 

6) implementing changes to plans, environment, policies, and systems, based on lessons learned 

 


