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Happy Anniversary!
BWDH Celebrates Milestone

Happy anniversary to us!
In 2016, Blue Water Developmental Housing, Inc. 

will celebrate 40 years of serving community residents. 
A number of internal and external celebrations are 
being planned to share with the consumers we serve 
and their families and guardians, our employees and the 

community.
“We have come a long way since we 

established our first resident home in 1977,” 
said Kathleen Swantek, executive director. 
“We are proud of all that our organization 

has accomplished and the way we have 
been able to expand and enhance 

our services so we can provide 
individualized, compassionate care 
to our consumers in a way that 

best meets their needs and lifestyle.”
Over the past 40 years, BWDH, 

Inc. has gone from a start-up 
nonprofit serving six children to a 

thriving health and human services organization that 
that currently supports 274 individuals within 10 
group homes in two counties and 17 supportive living 
arrangements, as well as the community based program. 
BWDH has an annual budget of more than $7 million. 

For more information about upcoming anniversary 
events, check out our website at bwdh.org or our 
Facebook page.

BWDH Milestones
BWDH founded: 
1976

First home purchased:
1977

Founding board members:
Louise Shier, Shirley Swegles, Robert Patterson, 
Edward Schultz, Leon Switzer, Eunice Hayes, 
Ronald Kivel, Wilfred Beauvias

First executive director named:
Kathleen Swantek was named executive director 
in 1977.

40



Executive 
Director’s
Report:

Kathy Swantek

Teamwork,
Compassion
Guide Agency

Stacey Carnahan & Carrie Frey
Named Employees of the Year

It truly takes a village.
I am so very pleased to share with the community 

that Blue Water Developmental Housing, Inc., will this 
year celebrate its 40th anniversary.

Though it is hard for me to believe, I have worked 
for BWDH for almost its entire existence as a human 
service agency.

So much has changed in the way services are 
delivered to those who are developmentally disable 
today compared to what was happening in the 1970s 
and even into the 1980s. BWDH has ridden the wave 
of change and has grown and prospered over the course 
of the past four decades.

But: it certainly hasn’t been a one-man band.
This organization has been successful because there is 

a terrific team that keeps the engines greased and tires 
pumped. 

That village of people includes our board members, 
who over the years have provided strategic guidance 
and financial stability to the agency. 

The village also includes the parentsand guardians of 
those we serve. They are so very involved and we work 
hard to ensure that their loved ones receive the care and 
compassion they deserve.

The village is also supported by the entire staff. Each 
and every employee works with our organization 
because they care so much about the people we care 
for every single day. It shows in their work ethic and I 
cannot express enough thanks to each and every one of 
them for all they do every day.

And finally, our village is composed of the residents. 
We all learn from them every day. Many days, they 
teach us all so much more than we can ever hope to 
teach them. That is what makes our work so rewarding.

We are looking forward to celebrating this significant 
milestone with the community. Watch your mailbox 
and inbox for news of upcoming events!

Blue Water Woman Magazine
Recognizes Swantek

Kathleen Swantek, executive 
director of Blue Water 
Developmental Housing, Inc., 
was recently named the Blue 
Water Woman NonProfit 
Executive of the Year by Blue 
Water Woman magazine. 

Swantek was recognized 
at a formal ceremony held 
at McMorran Place in Port 
Huron. 

Each year, Blue Water 
Woman magazine recognizes 
five local women who have 
achieved significant goals in 
their personal or professional 
lives.

“Kathy is a well respected 
professional in the health and 
human services community 
in St. Clair County,” said Patti 
Samar, editor and publisher of 
Blue Water Woman. “It was 
an honor to be able to provide 
recognition to her. “ 

Swantek has served as 
executive director at BWDH 
for almost 40 years. She has led 
the agency through significant 
growth, change and challenge 
while always continuing to 
deliver a high quality of care 
and compassion to the people 
being served.

Blue Water Developmental Housing, Inc. has named two staff 
members “employee of the year.”

Stacey Carnahan, Residential Technician 
II (Medical Technician) of Springborn 
Home, has been named “Employee of the 
Year--Residential.” 

Carrie Frey, team coordinator at one 
of the Supported Living Arrangement  
homes (SLA), has been named “Employee 
of the Year--Community Based.”

Carnahan has been employed by 
BWDH since 2001.  This is the second 
time she has been named a BWDH 
Employee of the Year.

“This is rewarding work,” Carnahan 
said of her job. “Everyone has become 
family to me...all of the residents and my 
co-workers.”Frey has been employed by 
BWDH since 2006. She said he enjoys 
the women who reside in the Supported 
Living Arrangement where she works.

“It’s a great place to work,” she said. “I 
have good staff and the families are very 
appreciative and they let us know it. Blue Water is very good to 
me. I just treat the residents like I would want to be treated and 
the way I’d treat my own family.” 

Congratulations to both Stacey and Carrie!

Stacey Carnahan

Carrie Frey



Fourteen members of the 
Blue Water Developmental 
Housing, Inc. supervisory 
team recently attended 
a two-day conference in 
Frankenmuth 
that taught 
new skills and 
updated existing 
knowledge of 
working within 
the human 
services industry.

“The Focus 
Conference reviews things 
that pertain to things we 
deal with in our day to day 
operations,” said Jonathan 
McCulloch, division director 
of residential services. 

Supervisory Staff Gains Knowledge, Improves Organization
Focus Conference

Wine Tasting Benefits Sanborn Gratiot Memorial Home
Red or White?

“Attendance at trainings 
such as this provides our 
staff with further insight into 
their jobs and helps all of us 
provide better services to the 
individuals we serve.

“Additionally, we 
incorporate a follow-up 
discussion to review what 
was learned and how we can 
utilize that into our day-
to-day work lives to help 
improve the organization.”

Staff will also attend a 
training this summer that 
will focus on the “culture of 
gentleness” when working 
within a human services 
setting.

The eighth annual wine tasting for the benefit of the 
Sanborn Gratiot Memorial Home in Port Huron was held 
in January and raised more than $10,000 to support the 

home,  which is managed by Blue Water 
Developmental Housing, Inc.

“The funds raised will be used to both 
subsidize the cost of care for low-
income residents and also to support 
capital needs at the home, ” said Kathy 
Baker, community services division 
director at BWDH.

Substantial capital improvements have 
been made to the home since 2009. All 
of the renovations have been completed 
using grant monies and private 
donations.

Architectural renderings of improvements

Jonathan
McCulloch

SubStantial 
capital 
improvementS 
have been 
made 
to the home 
Since 2009.

Staff on-site at the Frankenmuth conference
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Ho Ho Ho!
BWDH Residents Volunteer for Salvation Army During Holiday Season
A number of BWDH residents donated their time as bell ringers for the Salvation 
Army during the 2015 holiday season. “Our residents enjoy the time they spend out in 
the community and it is particularly rewarding when they can help others who are less 
fortunate,” said Kathy Swantek, executive director of BWDH. 


