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If you are in our precision manufacturing 
industry, likely you know the name Davis 
Salvage. They are, in fact, the oldest scrap 
metal recycling company in the valley. So 
what is the picture to the left doing in this 
article?

Well, the company isn’t Davis Salvage 
anymore, it is Davis Metals & Salvage. The 
company continues to morph itself, adding 
new metal sales to its recycling business and 

consistently purchasing some of the most sophisticated scrap metal equipment. Most recently, it 
purchased a well-known metal recycler, Barry Metals. 

The history of a company often provides invaluable insight into what made the company what 
it is today. And so it is the case with Davis Metals & Salvage. Nearly 7 decades ago, a Lithuanian 
immigrant made the decision to start a business buying and selling surplus industrial products, really 
anything he could get his hands on. Early on it was toilets, purchasing the excess inventory from 
a plumbing supply company. Inevitably, there would be damaged goods, and these the company 
scrapped. The scrap business, the owner found, could still be worth something – often it could be 
recycled for money. From scrap, the company quickly focused on specific materials, mostly metal, 
or as the founder called it ‘usable metal’.  

This owner, named David Kalish, went to the city of Phoenix to fill out paperwork for his new 
business. David’s accent was strong, after all he had emigrated from Lithuania, and the city worker 
who helped David with his business license misunderstood the new company name, which was to 
be ‘David’s Salvage’. The city worker heard ‘Davis Salvage’, and put this on all the new company 
paperwork. AJ says they finally have a family member with ‘Davis’ in his name; one of his children 
is named Axel Davis Barker. And though Axel Davis is too young to work at the family business, 
hopefully he is key to the firm’s succession plan.  

In 1953, Davis Salvage purchased a piece of land on Washington Street in Phoenix, Arizona. Soon 
after David’s son-in-law Toddy Tamaroff joined the new family business.  David and Toddy built 
the business on some very key principles,  “Always pay people on time. Don’t buy what you can’t 

afford. Never bounce a check. If you don’t have 
to feed it, you might want to buy it.”  15 years 
into business ownership, sadly David passed 
away, but the business was left in the able hands 
of  Toddy, who ran it for the next several decades. 
Toddy’s wife June ran all the books and was the 
real boss,it is said, until she passed away in 2001. 

Toddy’s grandsons AJ and Shane Barker run the 
business today and they co-own it with their 
mother, Sara Barker (it is a Woman-Owned 
business). The boys’ father, David Barker, is 
trying to retire but still helps his sons with the 
business, AJ says. 

AJ and his younger brother Shane grew up in the 
business. AJ says, “Toddy had so much wisdom 
and everyone he dealt with loved him.” He adds, 

“He was very conservative with his money, as he 
knew too many people who had spent beyond 
their means and had gone broke.”

Toddy might have been conservative but over the 

RECYCLING 
AND 

MORE...



A2Z MANUFACTURING  SW • 29 • May / June   2020

years he continued to invest in the business. Little by little, as his 
savings grew, he purchased more and more property on Washington 
Street. He used to kid that he wanted to own all of Washington 
Street, AJ says. Today, the company owns 9 acres of property, all 
still on Washington Street. 

Toddy was okay with his grandsons joining the family business, but 
he also recognized the value of higher education. Before AJ joined 
the business full time, he earned a degree in business from Arizona 
State University (ASU). AJ says, “Once I graduated with a business 
degree, I was ‘gung ho’ to implement all my new business ideas into 
the company.” Toddy allowed AJ one full day after graduation to 
celebrate before he would come on board full time on June 1st, 2005. 

AJ would tell his grandfather about some of his big ideas for business 
growth in those early days after his graduation. Toddy would respond with “Go learn how to use the 
scale, or go put gas into my car, or go empty the trash cans.”

AJ eventually understood how important it was to understand 
every aspect of the business before implementing changes. As 
it turned out, he only had a couple of years as protégé under 
Toddy. When AJ was 25, in 2007, Toddy suffered a series of 
strokes. Though he recovered, he never returned to the business. 

“I was thrown into running a company at 25”, AJ says. He adds, 
“Every day, even 13 years later, I still think about a particular way 
Toddy did something in the business, and now I understand his 
rationale behind it. He made such an impact on Shane and me.” 

“We still sell ‘wiping rags’, as they are called”, AJ says. He 
continues, “These were an alternative to paper towels, and 
it was a product Toddy offered his customers. Today, they are 
mostly giveaways, representing a little nostalgia for how our 
business was built, but we also still sell them to a few large 
customers, including the prisons.”

Regarding the recent purchase of Barry Metals, AJ says, “My family knew Howie Basuk for years. We 
were to some extent, competitors, but we always had a mutual respect for one another and kept in 
touch over the years. Howie knew we would be interested in acquiring his business when he made 
the decision to sell.” Howie and AJ formalized the sale at the beginning of March, with the plan for 
Howie to stay on supporting the company’s customer relationships. 

Davis Metals & Salvage is bigger than the early days when AJ and Shane entered the business to run 
it full time. “We have grown 4-fold over these years”, AJ says.  Today, the company employs a team 
of 45 and owns 14 trucks for scrap metal purchases and metal sales. Its equipment includes: 2 Ram 
Balers, shears, material handlers, bob cats, forklifts,  magnets and a number of torches and saws. This 
extensive equipment list means that Davis can take scrap direct to mills and foundries, affording their 
customers the best prices on recycled metals.

The Barker brothers are retaining their recycling business by doing what they learned from the founders; 
treat people right, pay on time, and be above all ethical. It is growing its business on the new metals 
side, and AJ welcomes shops looking for one source for their metal needs, from new to scrap.  “In a 
commodity business like ours”, AJ says, “it is essential that our customers trust that we will provide 
superior service, always with integrity.”  Shane adds, “We are also trying to build our own culture, 
invest in not only equipment but our people! But  still remember our history and where we came 
from. We have some customers that have been coming here for half a century and some brand new. 
We also have an employee named Sebio that’s been with us for almost 40 years.” 

To learn more about Davis Metals & Salvage, contact them at: (602) 267-7208 or visit 
DavisSalvage.co

Hear From Davis’ Customers: 

“The service we receive from Davis is 
outstanding. AJ and Shane are extremely 
knowledgeable  as well as trustworthy and 
fair. As a large shop in the valley, we have a 
good amount of scrap, and it can be a variety 
of different metals. I follow the market 
myself, researching current scrap prices, and 
Davis is always competitive in their pricing. 
There are times when we have a need for 
them to come out to our facility on short 
notice, and they always accommodate us. 
Their customer service is really exceptional.” 
Brandon, Modern Industries

“I started working with Davis Salvage about 
a decade ago. I have audited scrap metal 
pricing over the years, and I can only say 
that Davis offers fair metal pricing and is 
just a great partner to us. Their integrity 
is beyond reproach. I have also used them 
occasionally for new metal purchases.” Ron, 
AEI Fabrication

“AJ and the Davis Salvage team provide 
excellent customer service. They are honest 
and quick to respond. We trust them - we 
know exactly what we are getting with 
them. They are almost like family - they just 
always go out of their way to help us and 
make things right.” Brian, Arizona Specialty 
Demolition

“We started working with Davis Salvage 
decades ago, when their grandfather was 
running the business. We use their new 
metal services; they have a great selection of 
metals, offer great service, they’re prompt 
and we appeciate that they cut to length 
for us. 

On the recycle side, we find Davis to be fair, 
competitive, and always accurate on their 
weights. You have to trust your scrap metal 
reccyler, and we do with Davis. We like 
working with a family-owned local business 
like ours.” Pete, WD Manor Mechanical


