
DEMAND SIDE
(Needs of individuals and families who 

face housing instability & homelessness)

SUPPLY SIDE
(Resources to ensure access to and 

sustainability of permanent, affordable 
housing)

SYSTEM & STRUCTURES
(Policies, practices and institutions that 

prohibit or facilitate positive change)

Unequal access to a fragmented
prevention assistance system

Access to prevention
assistance within housing continuum

Holistic and collaborative
prevention services system

Unmet need to reduce housing
instability and prevent homelessness

Resources to prevent homelessness
and recidivism

Funding alignment across public
and private sectors to prioritize

prevention assistance

Lack of available and affordable
permanent housing

Affordable housing preservation,
creation and rehabilitation; and deep
rental subsidies to gap housing costs

Policies that increase barriers to
developing affordable housing

and/or limit access to high
opportunity areas

Insufficient wages to support the high
cost of housing

Employer investment in housing for
low-wage employees; workforce
development to support wage

increases

Policy and incentives to attract
and/or retain businesses that

supports housing and/or living
wage; raising minimum wage

Basic living expenses such as 
childcare, food, transportation, etc. 
that deplete resources available for 

housing costs.

Resources to address non-housing
sector needs

Coordinated, cross-sector
network of services

Increasing population in Mecklenburg
County leading to growing demand for

housing

Creative land use and/or repurposing
of non-residential spaces;

developments featuring income mixes

Creative use and cost reduction
of land – public and private – to

lower the cost of housing
development; zoning

Renter households require financial
assistance like rental subsidies and/or

housing vouchers to gap housing 
costs

Barriers to access housing, including
source of income discrimination

Policies that remove barriers to
access housing

Significant income disparities by race 
in Mecklenburg County, with White 

and Asian household incomes double 
that of Black and Latinx households.2

Access to training and other
postsecondary education programs,
locally and regionally; support from
organizations representing business

owners

Lending and financing practices
that create homeownership gaps,

by race and ethnicity; apply
equity lens to all services and

providers; remove stigmas tied to
incarceration for housing and
jobs; robust transit network

Race-based disparities in
homeownership

Lending and financing practices that
create homeownership gaps

Cross-sector investments to
incentivize homeownership and

close the wealth-building gap
among Black and Latinx

households

DESIGN THINKING CATEGORIES OF WORK
Evaluate Upstream: Optimizing the Homelessness Prevention Assistance System in Charlotte-Mecklenburg

2The Racial Wealth Gap, UNC Charlotte Urban Institute, November 19, 2019.


