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Over the last few decades, increasing healthcare costs have 
posed an intractable problem to the US economy. It is a pervasive 
issue touching everyday Americans from small start-ups to large 
multinationals and government organizations. An important 
driver for rising healthcare expenses has been lifestyle changes 
that have led to a dramatic increase in chronic illnesses such as 
diabetes, heart disease and other obesity-related illnesses that are 
consuming the bulk of healthcare spending as they are complex 
and costly to treat1, 2. Importantly, among these chronic illnesses 
afflicting the American population are also mental health illnesses 
such as depression and anxiety that have been on the rise, likely 
contributed to by increasing workplace stress3,4.

However, the healthcare industry seems to be at an inflection point 
with the advent of rapidly emerging technological advances and the 
drive for more cost-conscious and holistic delivery of healthcare. 
The combination of escalating healthcare costs and technological 
innovations is forcing a rethink of how best to deliver healthcare to 
every American with the ultimate goal of a healthier population at 
a lower cost. 

Employers are the largest payers of healthcare, covering around 
180 million Americans5, and so they are naturally incentivized to 
play a role in managing the overall health of their workforce. Sick 
employees, whether caused by a medical or mental illness, signifi-
cantly hamper productivity and add to cost of running a business.  
To ensure a healthy, productive workforce and to decrease long-
term healthcare spending, employers are increasingly open and 
willing to integrate innovations to achieve their goal6. More and 
more employers, therefore, are opting to be self-insured. They 
offer various benefits to their employees including preventive care, 
wellness programs and easy access to healthcare through on or 
near-site clinics7. Nearly 30% of employers with more than 5,000 
employees now offer onsite clinics8. 

These on/near-site clinics have expanded from offering occupational 
health services to general medicine, including first aid, acute and 
primary care, chronic condition management, wellness and ancil-
lary services9. The emphasis is currently on primary care services 
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including flu vaccinations, screening and early detection, and 
promotion of healthy living and wellness, as preventing the 
onset or exacerbation of chronic illness is still considered one 
of the best ways to reduce healthcare spending10,11.

ABSENTEEISM AND LOSS OF 
PRODUCTIVIT Y POSE A CHALLENGE 
FOR EMPLOYERS

Chronic conditions such as high blood pressure, diabetes, 
obesity and mental illnesses including depression lead to 
increased absenteeism and loss of productivity, also called 
presenteeism, which means that sick employees come to 
work but are less productive than their healthy counterparts. 
In a survey from 2015, 72% of employers who provide onsite 
clinics said that, “managing employee health risks and 
chronic conditions is an important objective of the clinic”12. 
About one third of the US working population is obese 
and less than half of Americans meet the physical activity 
recommendations which dictates at least 150 min per week 
of moderate-intensity aerobic activity or at least 75 min of 
vigorous-intensity aerobic activity or a combination of both 
moderate and vigorous activity13. Furthermore, almost one in 
five Americans has a mental illness14. Employees with chronic 
diseases and unhealthy lifestyles not only miss more work 
days and are less productive but also incur higher medical 
costs15. On average, employees miss two extra work days 
and have 9 more days of presenteeism annually compared to 
their healthy counterparts due to an illness (across all health 
conditions and risks). The number of missed days and lost 
productivity increases with each additional health condition/
risk whereby obesity is one of the most prevalent health risks16. 
Annual costs ascribed to obesity among full-time employees 
has been estimated around $73.1 billion17. Moreover, mental 
health conditions are among the top 10 causes of disability 
in the US. According to the National Institute of Mental 
Health (NIMH), neuropsychiatric disorders including mental 
and behavioral disorders are the leading cause of disability 
in US citizens between the ages 15 to 4418,19. Depression, the 
most prevalent mental health illness among Americans, is 
estimated to cost employers $17 to $44 billion a year20.

In fact, treating chronic diseases constitutes around 75% of 
total national health expenditure21. Many chronic diseases 
are, nevertheless, preventable and treatable. Notably, about 
two thirds of employers who offer onsite clinics reported a 
successful decrease in lost workdays12. 

BENEFITS OF ON/NEAR-SITE CLINICS

  REDUCTION OF LOST PRODUCTIVITY: To have 
the clinics in close proximity to the workplace 
saves employees travel time to see a provider 
and to obtain necessary treatment and 
medications. It is estimated that a 20-minute 
doctor’s visit can take more than two hours of 
an employee’s travel and wait time22. Receiving 
treatment in a timely manner, instead of waiting 
for an appointment with a primary care provider, 
will likely reduce absenteeism and decrease 
direct or indirect payroll costs, such as providing 
coverage for absent employees23. 

  REDUCTION IN HOSPITAL EMERGENCY ROOM 
USE: To have services for first aid and minor 
acute events available onsite will reduce costs 
for non-emergency visits in the emergency 
department which is one of the most expensive 
care settings.

  LOWER COST OF MEDICATIONS AND 
THERAPIES: As the revenue margin for these 
clinics is comparatively lower than traditional 
healthcare settings, in part due to lower 
operational costs, employees may pay little 
or nothing out-of-pocket. This, in turn, may 
encourage a higher usage of these clinics in 
a timely manner, reducing the likelihood of an 
illness becoming worse. 

  LOW OR NO-COST WELLNESS AND 
PREVENTIVE SERVICES AND PROGRAMS: 
To have these services nearby at lower costs 
than at off-site clinics will most likely increase 
their use by employees with the result of 
preventing or reducing the severity of a chronic 
condition, better management of existing 
chronic conditions, and adherence to prescribed 
therapies and treatments. 

  EMPLOYEE ATTRACTION AND RETENTION: 
Offering comprehensive health and wellness 
benefits provides a competitive advantage to 
companies to attract and retain employees. While 
only about 30% of employers with more than 
5,000 employees offer onsite clinics, more than 
40% of the Fortune’s list of 100 Best Companies to 
Work For have on/near-site clinics22. 

Although many employers understand the importance of 
providing general medicine in their worksite clinics, not 
all of them address mental health. In 2015, only 1 out of 4 
onsite clinics offered any type of mental health services12. 
Nevertheless, it is increasingly recognized by many 
employers that the long-term mental well-being of their 
employees has a positive influence on the work environ-
ment and on the overall success of the business24,25. 
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WHY ACCESS TO BEHAVIOR AL 
HEALTH IS IMPORTANT FOR 
EMPLOYERS

As mentioned above, nearly 20% of all Americans have a 
mental illness and almost half of US adults experience at 
least one psychiatric disorder such as depression, anxiety 
(panic disorder, generalized anxiety, social anxiety, phobias), 
substance misuse, and post-traumatic stress disorder during 
their lifetime.14,26 

Behavioral health issues are often chronic conditions 
that cause high rates of absenteeism and presenteeism. 
According to the Centers for Disease Control and Prevention 
(CDC), employees suffering from depression miss nearly 
five workdays in a quarter and double the amount of days 
with reduced productivity.20 The majority of people with 
depression (88%) reported difficulty with work and home 
life including 43% who reported serious difficulty.27 Of 
those with severe symptoms, only 35% say they have seen a 
mental health professional. Another behavioral health issue 
that has been afflicting Americans widely in recent years is 
opioid misuse which, according to the American Society of 
Addiction Medicine, has cost employers $10 billion in absen-
teeism and presenteeism alone.28 Medical costs to employers 
for employees with opioid addiction is almost twice as much 
annually as for non-users. Furthermore, people with an 
untreated behavioral health diagnosis are nearly three times 
more likely to misuse opioids as those without a behavioral 
health issue.29 

Mental health illness can also be caused by workplace 
stress, with strict deadlines, management pressures, and 
poor work-life balance triggering anxiety and sleeplessness 
which can manifest itself in physical symptoms.30 As a result, 
employees may experience burnout, low motivation and poor 
decision-making culminating in higher absenteeism and 
lower productivity, all of which, in the long-term, may result 
in higher medical and disability costs and low employee 
retention rates.30 Poor mental health does not affect the 
individual alone but may well contribute to overall low 
employee and workplace morale. However, mental health 
conditions and illnesses are often treatable if addressed and 
treated appropriately.

According to a survey 88% of employers regard behavioral 
health as an ”important priority over the next three years” 
and 25% of them already provide coverage for treating 
behavioral health issues per telemedicine.31 Currently, most 
employers offer at least one behavioral health related benefit 
under their wellness or employee assistance program (EAP). 
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Behavioral health related benefits may take the form of 
education, screening and assessment of behavioral health 
and include tools for healthy diet and exercise, mindfulness, 
sleep, and stress management. Employers are also starting 
to cover the costs of specific mobile apps for meditation, 
stress reduction or sleep improvement among others.31,32 
Nevertheless, the extent of mental health benefits falls 
short of employee expectations. Although 60% of employees 
would value mental health counseling, only 21% offer it.32 

Around 80% of employees that were treated for mental 
illness state “high levels of work efficacy and satisfaction.”33 
Therefore, many employers offering mental health related 
programs see not only higher employee satisfaction but also 
reduced costs. For example, IBM has implemented The Care 
Advocacy Model which is intended for early identification 
and intervention for individuals who may have behavioral 
health problems co-occurring with other medical condi-
tions.34 The program aims to proactively identify members 
who may be having behavioral health issues or may be at 
risk and helps them to the appropriate care. This program 
has led to a saving of $500,000 per year through reduced 
outpatient medical costs as less patients required acute 
or intermediate care.34 The program boasts a satisfaction 
rate of 95%. Many other big corporations such as Johnson 
& Johnson and American Express have also adopted an inte-
grated approach to healthcare with a focus on both mental 
and physical health.35,36 

People with diabetes or 
asthma are 2x as likely 
to report depression. 
Patients with a severe 
mental illness have 
2x-3x the risk of 
diabetes, dyslipidemia, 
hypertension and 
obesity.

LINK BET WEEN MENTAL HEALTH 
ILLNESSES AND CHRONIC DISEASES

Many behavioral health disorders appear together as, 
for example, is the case with anxiety and depression. 
Significantly, mental illnesses also co-occur with physical 
illnesses, and the presence of a mental illness makes the 
treatment of a physical illness that much more challenging. 
More than 68% of people with a formal diagnosis of a mental 
illness have at least one general physical disorder, and 
29% of people with a physical disorder have a co-morbid 
mental health condition.37 As a case in point, people with 
diabetes or asthma are twice as likely to report depression. 
Conversely, patients with a severe mental illness have two to 
three times the risk of diabetes, dyslipidemia, hypertension 
and obesity.38 Moreover, each additional chronic medical 
condition increases the risk for depression. The comorbidity 
of mental and physical disorders is very complex and likely 
bidirectional making it imperative to consider a holistic 
approach to a patient’s care by providing general medical 
services in conjunction with mental health services.37 The 
subpopulation of patients presenting comorbidity of mental 
and physical disorders is important to acknowledge and 
address as they contribute significantly to high healthcare 
expenditures.39
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BARRIERS TO BEHAVIOR AL  
HEALTH SERVICES

Although most people recognize how important mental health is to 
a person’s quality of life and productivity, the majority of those with 
behavioral health issues are not receiving any treatment. The main 
barriers to treatment are lack of awareness of the illness by the 
affected individual and his/her family, the societal stigma attached 
to mental health issues leading to a reluctance on the part of the 
individual to seek treatment and support, and lack of access to a 
mental health professional.40 

The effect of mental health issues on the workplace can be 
substantial. It is, therefore, vital to increase general awareness and 
educate the workforce on mental health problems, promote good 
mental health practices in the workplace, and provide comprehen-
sive treatment options for affected employees.40 

INTRODUCING TELEBEHAVIOR AL 
HEALTH IN EMPLOYEE CLINICS

Onsite clinic staffing varies from site to site. Many sites have 
a physician either full-time or part-time along with supporting 
nursing staff. However, the majority (60%) of onsite clinics are 
staffed with Nurse Practitioners or Physician’s Assistants which 
may sometimes make them less appealing or appropriate for some 
employees requiring more specialist care.9 Few onsite clinics offer 
any behavioral health services.

Worksite clinics are usually open during work hours and rarely in 
the evenings or weekends. To supplement services after hours or 
to those in remote locations, an increasing number of on/near-site 
clinics have begun offering telehealth services which can provide 
access to a provider on-demand 24/7. While for physical ailments 
a visit to the onsite clinic is often warranted to undergo diagnostic 
procedures, for behavioral health problems a physical presence in 
a clinical setting with a health professional is often not necessary. 
On the contrary, mental health is particularly suitable to telehealth 
since a virtual session (live video conferencing) is very similar to an 
in-person consultation. Therefore, a counseling session via a secure 
telehealth platform can be conducted any time at the convenience 
of the employee. These anytime private sessions would likely 
increase access to much needed mental health services, reducing 
absenteeism and presenteeism while also reducing the overall cost 
of managing employees with comorbid chronic conditions.

While setting up an on/near-site clinic can be a daunting long-term 
task, integrating telehealth services into an employers medical and 
wellness benefits package can be relatively simple as it does not 
require high upfront investment. Experienced telehealth compa-
nies such as MindCare Solutions can offer “plug and play” telebe-
havioral health solutions to complement the onsite healthcare 
services of their clients. 
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“Our round-the-clock telepsychiatry team is staffed 
by board certified psychiatrists and behavioral 
health specialists and is fully credentialed, 
certified, and conversed in standard operating 
procedures within employee clinics. Our solution 
offers timely access to behavioral health clinicians, 
clinical information exchange, and coordinated 
treatment planning and problem solving for even 
the most complex patients. Supporting self-
insured employers with a comprehensive range 
of behavioral health services is increasingly being 
seen as an important component of reducing 
overall healthcare expenditures and improving 
employee productivity and reducing absenteeism 
caused by stress, depression, or mismanagement 
of chronic illnesses. We aim to fit seamlessly 
with your operational workflow and work 
collaboratively with your team to deliver the best 
quality care to your employees.” 

David Weiss, MD
Chief Medical Officer
MindCare

MindCare Solutions, based in Nashville, TN, is a leading 
provider of high quality telepsychiatry and telebehavioral 
health services since 2013. Their services include access to 
behavioral health clinicians, clinical information exchange, 
coordinated treatment planning and problem solving, and 
increased communication between primary care and behav-
ioral health providers across a range of ambulatory care 
settings including workplace clinics and specialty clinics. 
They also have a strong track record of providing telebehav-
ioral health in high-stress care settings such as in Emergency 
Departments and in Correctional Facilities. 

MindCare partners with healthcare organizations to deliver 
best-in-class, end-to-end telebehavioral health services 
that combine evidence-based care pathways, advanced 
technology, and high-quality providers. MindCare is well-
equipped to address even the most challenging patients by 
connecting mental health and medical care to treat the whole 
person. They complement onsite clinic medical staff with 
a collaborative, evidence-based behavioral model of care 
delivered remotely through telehealth. MindCare embraces 
an integrated approach to care that combines physical health 
with behavioral health to yield better health outcomes while 
reducing overall healthcare costs for employers.

MindCare’s employed staff of mental health professionals 
includes board certified psychiatrists, advanced nurse 
practitioners and behavioral health professionals who have 
extensive experience collaborating with other specialists to 
treat medically complex patients such as those with multiple 
chronic conditions. They can deal with a broad range of 
mental illness, from depression, anxiety and stress to addic-
tion disorders, psychotic disorders, bipolar disorder, and 
substance misuse. They provide:

• Behavioral health screening and assessments

• Psychiatric consultation and treatment

• Psychotropic medication management

• Therapeutic counseling

MindCare provides block scheduling access for their clients 
using licensed and credentialed providers and consultants 
including psychiatrists, advanced practice nurses, and ther-
apists. MindCare can deliver initial assessments, follow-ups 
and treatment plans for patients as needed and allowed by 
the state. In addition, MindCare documents and delivers 
patient information back to the client in a timely manner.

INTRODUCING MINDCARE SOLUTIONS
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1  QUALIT Y OF SERVICE S

MindCare’s current roster includes more 
than 50 high-quality behavioral health 
providers that are credentialed, trained 
and evaluated on its systems, delivery 
model, and values leading 
to quality patient interactions and 
outcomes. Leadership oversight and 
clinical direction is provided by a Chief 
Medical Officer working in collaboration 
with Regional Medical Directors and 
a Director of Clinical Services. Quality 
assurance processes include daily 
review of Encounter Reports, weekly 
chart reviews, semi-annual peer reviews, 
and ongoing provider training. A recent 
survey of its customers and patients 
has shown a high degree of satisfaction 
(>95%) resulting in high retention rates. 
This can be credited not only to the 
quality of the professionals but also the 
ease of-use of the telehealth platform. In 
addition, MindCare works collaboratively 
with the client to customize its tech-
nology platform and integrate the client’s 
specific requirements and workflow to 
ensure seamless care delivery.

2  RELIAB ILIT Y OF SERVICE S

The nature of mental health makes 
the need for behavioral health 
services often unpredictable. Since 
the behavioral health professionals 
providing services through MindCare’s 
telehealth platform are employed by 
the company, it ensures a consistent 
and timely access to services for 
customers and their patients. 
Mutually agreed block scheduling via 
MindCare’s innovative HUB platform 
allows for consistency of service, 
streamlined communication and 
coordination between provider and 
onsite clinic, and secure sharing 
of medical records and other 
documentation pertinent to the 
patient. In addition to employee clinics, 
MindCare provides telebehavioral 
health services to hospitals, 
emergency departments, long-term 
care facilities, correctional facilities 
and other ambulatory care settings, 
highlighting its experience and 
flexibility in offering behavioral health 
services in diverse care settings. 

3  S CAL AB ILIT Y OF SERVICE S

MindCare is already operating in 16 
states with providers licensed in 32 
states. It is actively partnering with 
academic medical centers to recruit 
highly skilled professionals to expand 
its base of mental health providers 
across the country. The process for 
provider credentialing and accredita-
tion has been effectively streamlined, 
ensuring rapid recruitment and 
onboarding of new staff. Because there 
are few geographical and logistical 
limitations to telemedicine, MindCare 
can provide access to much needed 
care wherever the patients are and 
whenever the care is most needed.

MindCare distinguishes itself from other providers in the following three key areas:

For further information contact  
David Morris, CEO, MindCare Solutions.

dmorris@mindcaresolutions.com


