
Outcomes/Achievements

● Aim 1: Planning - Outcomes/Achievements
o Revised the PEC operational documents, which initially served as a

model template for the other cores and research projects. The
operational documents include: (a) Policy and Procedure Manual; (b)
Strategic Plan; and (c) Statement of Work and Timeline.

o PEC ensured that cores/research project monthly meetings are calendared.
PEC has worked with the lead center coordinator and obtained a list of
core/research team regularly scheduled meetings.

o The second posttest of the Assessing Communications Survey was
completed and a manuscript prepared with minority ESI.

o PEC collaborated with the Administrative Core to: (1) facilitate matching UF,
FAMU and USC scientists to work collaboratively on projects and extramural
grants; (2) conduct UF-FAMU-USC program information workshop; (3)
facilitate AC, EL, PSC and IAC meetings; (4) conduct technical assistance
workshop for grants; (5) foster the submission of UF-FAMU-USC research
teams submission of letters of interest (LOIs) for the CaRE2 Center awards;
(6) work with IAC members to review LOIs; (7) release a call for full proposal
for approved LOIs; (8) worked with IAC to review applications and AC to
select those proposed for funding in yr 4; and (9) foster consistent
communication and interactions. Dialogue with AC as to types of grants that
may be solicited and the availability of funding is ongoing.



o PEC sent the notice of intent to solicit an expression of interest (EOI) for funded projects on
2/24/2020 and advertised it broadly across all 3 partnership sites.

o Co-Leadership PACHE National Evaluation Group ensures CaRE2 PEC representation. Dr.
Behar-Horenstein was the co-lead on the Education and Training SIG and member of the
Outreach SIG which are designed to develop common measures for the funded U54 centers.

o In collaboration with the MPIs, PEC and MPIs met on 5/19/2020 to discuss parameters for
developing triad partnerships for future CaRE2 Research Projects and timeline for the Funding
Opportunity Announcement.

o Attendance at the October 2020 partnership meeting among key investigator and staff was 92%
(34/37)

o PEC, along with several other Center cores are participating in the UF Health Cancer Center
(UFHCC) Cancer Participation Summit (CPS) December 15-16, 2020 to explore opportunities
for collaboration. The session is titled Retreat Session IV: CPS Opportunities within the U54
CaRE2.

o PEC took leadership of the Monthly Webinar Series previously put on by the AC, but according
to the grant this activity is part of Planning of center activities.  From September 2020 – May
2021,10 webinar sessions were held. On average, 16.8 people registered to attend each
month.

Date Topic Speaker

9/15/20 Hispanic Heritage
Month Series

Dr. Luis Carvajal- Carmona

9/22/20 Hispanic Heritage
Month Series

Dr. Gerardo Colon-Otero

9/22/20 Hispanic Heritage
Month Series

Dr. Lourdes
Baezconde-Garbanati

9/29/20 Hispanic Heritage
Month Series

Dr. Elenea Martinez

10/13/20 Hispanic Heritage
Month Series

Dr. Laura Fejerman

11/24/20 Investigation of
Oncogenic Signaling
Pathways as Potential
Drug Targets in
Pancreatic Cancer

Dr. Antonio Baines

1/2/21 From Team Science to
Consortia Science: A
Global Framework for
Addressing Cancer
Disparities

Dr. Folakemi Odedina

2/23/21 The Impact of
Heterogeneity in Cancer
Genome Science

Dr. John Carpten

4/28/21 Introducing the CaRE2

Google Work Space
Anne Taguchi, Floya Fisher,
and Nissa Askins

5/27/21 SMART IRB system for
multi-institutional
collaboration

Dr. Bodour Salhia



● Aim 2: Prioritization and Implementation - Outcomes/Achievements
o Dr. Alexander Parker, Dean of Research at the University of Florida College of Medicine-

Jacksonville was the PI of the CaRE2@UF PEC until October 2020, with primary responsibility to
lead the Grant Planning component. Effective 10/23/2020, Dr. John M. Allen, Clinical Assistant
Professor, Associate Dean for Diversity, Inclusion, and Health Equity, Department of
Pharmacotherapy and Translational Research, College of Pharmacy assumed this role (see CV
attached).

o PEC sent the save the date announcement for the Research Funding Virtual Summit for EOI
candidates on 4/20/2020.

o PEC sent the notice for the Research Funding Virtual Summit to confirm EOI candidate
participation to present proposed research ideas and to initiate potential collaborations for
future funding on 4/29/2020.

o Twenty-nine expressions of interest were received. PEC reviewed applications following the
Virtual Summit and suggested potential collaborative research groups.

o In collaboration with the MPIs, PEC and MPIs met on 5/19/2020 to discuss parameters for
developing triad partnerships for future CaRE2 Research Projects and timeline for the Funding
Opportunity Announcement.

o PEC hosted the Research Funding Virtual Summit and released the notice of intent to solicit
letters of intent (LOI) on 5/8/2020.

o Provided MPIs with IAC review and recommendations to select one (1) full and two (2) pilot projects.
o During the 2020 cycle, 5 internal submissions were reviewed by IAC and MPIs, with three

proposals ultimately being proposed for funding (1 Full, 2 Pilot)
o PEC provided a Webinar on September 2, 2020 to assist the investigators who submitted LOIs with

the application process. It was a forum designed for them to ask questions regarding the submission
process. (Dropbox info).

● Aim 3: Tracking, Monitoring and Evaluation - Outcome/Achievements
o PEC has provided formative evaluation and written feedback to each of the cores and projects

activities for continuous quality improvement for the reports. This feedback, consisting of PEC’s
assessment, allows each core/research project leader to know the degree to which their
objectives have and have not been met and to offer suggestions for improvement. In partnership
with AC, PEC developed a standard reporting form based on the RPPR template.

o CaRE2 @UF PEC collaborated with BSMC to prepare a community report for COC
summarizing the impact from their June and September training workshops.

o Program evaluation results are provided to the AC for continuous quality improvement.
o PEC provided feedback to BSMC regarding webinar evaluations.
o PEC has revised its strategic plan to ensure shared responsibilities in partner institutional data

collection.



o Revised all baseline and posttest trainee surveys of program and mentoring effectiveness to be
aligned with trainee level. Analysis will be completed during the first and second quarter of Year 2.
16 surveys were revised for upload into Qualtrics.

o Collaborated with REC to ensure that inclusion of comprehensive data elements in the trainee
list so survey burden on trainees is reduced.

o CaRE2@UF PEC collaborated with REC to ensure timely and more complete representation of
trainees in baseline and posttest data collection. Developed a letter of agreement that outlines
program expectation and trainee responsibility for completing and submitting baselines and
post-test surveys for trainees to sign and return prior to commencement of training

o PEC has automated the process of survey dissemination and reminder messages via Qualtrics
and use of personalized links.

o PEC developed a standardized survey for CARE2 webinars
▪ From September 2020 – May 2021, 35 unique webinar evaluations were completed
▪ Faculty (n=21), Admin/Staff (n=5), Graduate students (n=4), Scientist (n=3), Advocate

(n=1), Not reported (n=1)
▪ Overall, participants appeared to be satisfied with the content, and presentation

format as evidenced by the participants who strongly agreed/agreed with the following
statements:

▪ Information presented in the webinar was consistent with my expectations. (n= 35/35,
100%)

▪ Speaker provided information that I will use in my efforts to reduce cancer health
disparities among Black and/or Latinx populations. (n=35/35, 100%)

▪ Zoom platform was easy to use. (n= 34/35, 97%)
▪ Webinar was well organized (n= 34/35, 97%)
▪ When stratified based on a 4-point Likert scale (4: Strongly agree, 3: Agree, 2: Disagree,

1: Strongly disagree), satisfaction was comparable across participant type

Statement All
participan
t s (n=25)

Faculty
(n=11)

Admin
/ Staff
(n=5)

Grad
studen
t (n=4)

Scientis
t (n=3)

Information presented in
the webinar was consistent
with my expectations

3.86 3.95 3.83 3.75 3.33

Speaker provided information
that I will use in my efforts to
reduce cancer health
disparities among Black
and/or Latinx populations

3.86 3.95 4 3.75 3

Zoom platform was easy to
use

3.88 3.95 3.80 3.50 4

Webinar was well organized 3.74 3.76 3.83 3.75 3.33

o PEC is working with REC and COC to ensure that manuscripts are developed for submission.
o CaRE2@UF PEC collaborated with COC to submit a conference abstract. Aristizabal C,

Behar-Horenstein LS, Yao Y, Suther S, Adams A, Askins N, Odedina FT, Stern MC1 Lourdes
Baezconde-Garbanati L, Impact of a Community-Based Educational Intervention on Prostate
Cancer among Hispanic and African American Community/Patient Advocates and Promotores
de Salud. Poster presented at the Advancing the Science of Cancer in Latinos Conference. San
Antonio TX. 2/27/2020.



○ PEC liaisons participated in AC-led CQI discussions for each core/research project.
○ The new SNA data elements will include: (1) publications, (2) conference presentation

citations, (3) submitted grant proposals, (4) funded grants, (5) journal impact score, and (6)
number of citations among all CaRE2 investigators and trainees. The template for collecting
SNA data elements was sent to all Partnership sites to ensure systematic recording and
maintenance.

○ The SNA is scheduled to be re-run in October/November 2021.
○ Co-led PACHE Education & Training SIG. Identified standardized constructs. Developed

items for 1/3 of 52 constructs. Participated in identifying 14 standardized constructs for
Outreach SIG.

○ PEC disseminated a post-survey to evaluate our Annual PSC meeting using a 5-point Likert scale
(5: Strongly agree, 4: Agree, 3: Disagree, 2: Strongly disagree, 1: Not Applicable). A total of 26
responses were received. Based on the survey results and feedback from participants, PEC
recommends the following to be considered for future planning of the Annual PSC Meeting:

○ Maintain the pre-recorded presentations for in-person and virtual meetings
○ Develop strategies to ensure the meeting stays on track to the agenda or allot additional

time to each core/research project
○ Showcase the work of the trainees (students, ESIs, etc.) by doing a virtual poster or

pre-recording of select trainees from each institution

Statement Metric All participants (n=26)
2021 PSC Meeting

The PSC provided new information
about how to improve my core
and/or research project.

%Strongly agree + agree 100%

The feedback received from the
PSC will be implemented.

%Strongly agree + agree 100%

The pre-recording was helpful in
preparing for the PSC meeting.

%Strongly agree + agree 96%

Guidance provided by the AC
facilitated preparation of the
NARRATIVE for the PSC meeting.

%Strongly agree + agree 96%

Guidance provided by the AC
facilitated preparation of the
POWERPOINT PRESENTATION
for the PSC meeting.

%Strongly agree + agree 95.6%

The Zoom platform was easy to use.%Strongly agree + agree 100%

The PSC meeting was well
organized.

%Strongly agree + agree 100%

*Not applicable responses were omitted.

● Aim 4: External Program Evaluation; Outcomes/Achievements
o Year 2 PSC evaluation/feedback was received and reviewed. A comprehensive response was

sent to the PSC.
o PEC and AC conducted a PSC planning meeting on January 29, 2021 to discuss expectations

and program format for the April 2021 meeting.



o Dr. Carpten has drafted and disseminated a statement of work to nominate an external
evaluator to AC and PEC for feedback.

▪ We requested a cost/fee estimate (bid) from each evaluator.
▪ PEC will schedule interviews with candidates to identify best based on balance

of qualifications and cost.
o In collaboration with the AC, an external evaluator has been identified and is expected

to join the team by July.

● Secondary Aim - Training and Career Development of ESI: Outcomes/Achievements
o Until her departure, Drs. Behar-Horenstein (UF) & Richey (USC) provided co-mentoring for

minority FAMU investigator, Dr. Ukamaka (Amy) Smith.
o Dr. Smith developed a Qualtrics survey to assess Summer 2, FAMU undergraduate outcomes. She

monitored and reported response rates.
o Through mentoring from Dr. Behar-Horenstein, Dr. Smith has learned how to code qualitative data.
o Dr. Smith independently coded 2 of 4 open-ended questions for the development of a

manuscript.
o Dr. Smith contributed to the writing of the results for a manuscript.
o Dr. Smith has demonstrated expertise in Qualtrics survey development.
o Dr. Smith has worked diligently on evaluation tasks such as survey construction and

refinement.

Other Achievements:

Grant submissions:

● Odedina FT (PI), Behar-Horenstein (investigator). Strengthening Behavioral Oncology Research
Capacity for Africa: The African Behavioral Research (ABER) Center Research Training Program.
NIH. D43


