
Appendix II 

 

Community Outreach Core [COC]/Planning and Evaluation Core [PEC] 

Collaborative Evaluation Plan (CEP) 

Specific Aim 1: Train a minimum of 120 Cancer Science Advocates who will contribute to research, interpret research, and communicate 
research findings and scientific information for non-scientific audiences in Black and Latinx communities.  

 

Objective 

Community Outreach Core Performance Evaluation Core 

Instruments/Tools Activities Measures Activities 

1a. Develop a didactic and 
experiential training program 
for cancer science advocacy 
(CSA) 

Curriculum 

 

Cancer Advocacy 
Program Assessment 
(CAPA) to assess 

- knowledge  

- satisfaction 

- self-efficacy 

- future 
implementation 

Provide description of the 
didactic and experiential 
training program for CSA 

 

Assist PEC to create a 
CAPA 

 

Administer baseline 
knowledge survey prior to 
CSA training 

 

Administer posttest 
knowledge survey at end 
of each CSA training 
program/session 

 

Description of didactic an 
experiential training program 
for CSA 

 

Knowledge baseline and 
post survey responses 

 

Satisfaction responses 

Create database on 
secured UF survey 

 

Enter, code and analyze all 
data/surveys received from 
COC 

 

Collaborate with BSM on 
quantitative data analysis. 

 

Report the structure of 
CSA program 

 

Develop the CAPA  

 



Administer satisfaction 
surveys at end of CSA 
training 

 

Send all surveys to PEC 
within one week of 
collection 

Report results from CAPA  

 

Send report to COC within 
2 weeks of receiving data 

 

Include findings in annual 
PSC report 

1b. Recruit > 30 community 
trainees (preferably survivors 
and advocates) who are 
predominantly from the Black 
and Latinx communities 
annually 

 Post announcements in 
cancer-related forums and 
advocacy groups 

 

Provide list of where 
program announcements 
were posted to PEC 

 

Identify and enroll 
community trainees  

 

Document names / 
demographics of trainees 

# of community trainees 
interested 

 

# of community trainees 
recruited 

 

 

Report where program 
announcements were 
shared 

 

Report # of community 
members expressing 
interests 

 

Report # of community 
members recruited 

1c. Partner with core leaders 
and project investigators to 
provide didactic and 
experiential training 

Program Assessment 
Log 

Document core leaders/ 
project investigators that 
provide didactic and 
experiential training on 
program tracking log 

Report number of core 
leaders/ project investigators 
that provide didactic and 
experiential training 

 

Report # of core leaders/ 
project investigators and 
types of didactic and 
experiential training 
provided.  



 

Send program tracking log 
of core leaders/project 
investigators that provide 
didactic and experiential 
training to PEC 

Document impact of core 
leaders/ project investigators 
didactic and experiential 
training.   

 
Report impact of core 
leaders/ project 
investigator training by 
using survey results. 
Collaborate with BSM to 
analyze survey data. 

 

1d. Empower program 
trainees to be able to 
contribute to research by 
serving as community 
scientists on research 
projects and communicating 
research findings and 
scientific information in Black 
and Latinx populations  

Curriculum 

Trainee demographic 
survey (TDS) 

Trainee follow-up 
assessment tool to 
measure contributions  

Plan training 

Conduct training 

 

Assist trainees to plan a 
research project 

 

Collaborate with PEC to 
develop TDS 

 

Collaborate with PEC to 
develop a trainee follow-up 
assessment tool 

 

 

 

Describe trainee 
engagement in contributing 
to research and 
communicating research 
findings. 

 

# of program trainees who 
contribute to research in any 
capacity after training (i.e., 
communicating research 
findings, conducting a 
project)  

 

EIS results 

Describe trainee 
engagement in contributing 
to research and 
communicating research 
findings.  

 

Identify secure space to 
store all data 

 

Develop secured 
databases for data entry, 
coding and analysis 

 

Develop TDS in 
collaboration with COC 

 

Develop EIS in 
collaboration with COC 

 



Develop trainee follow-up 
assessment tool 

 

Analyze TDS responses 

Analyze EIS responses 

Report trainees 
contribution using Trainee 
Follow-up assessment tool 

 

Write summary report and 
submit to COC 

 

1e. Evaluate the Cancer 
Science Advocates (CSA) 
training program efficacy and 
impact 

Educational impact 
survey (EIS) to assess: 

- knowledge 

- satisfaction 

- self-efficacy 

 

 

Program Impact tool 
(PIT) 

Collaborate with PEC to 
develop EIS 

 

Administer EIS to all 
trainees 

 

Complete PIT for each 
educational program 
conducted with trainees 

 

Collaborate with PEC to 
develop program impact 
tool 

Assess program efficacy 

 

Assess participants’ 
knowledge 

 

Assess participants’ self-
efficacy 

 

Assess impact 

- # of research team 
members involved 

Lead development of EIS 
to assess: 

- Participants’ 
knowledge 

- Participants’ self-
efficacy 

 

Lead development of PIT 
to assess program impact: 

- # of research team 
members 

- # of trainees 



 
 

 

 

  

- # of educational 
programs 
conducted/implement
ed 

- # of CSA completing 
programs 

- # of programs 
conducted 

 

Analyze EIS responses 

 

Analyze PIT responses 

 

Write summary report 

Send summary report to 
COC 

Overall Desired Outcomes of Specific Aim 1: Formalized Cancer Science Advocates training program; 120 trained Cancer Science Advocates; 
improved knowledge and self-efficacy of Cancer Science Advocates; # of research teams advocates served on; # of educational programs provided 
by advocates. 

 



Specific Aim 2: Deliver evidence-based prostate cancer, pancreatic cancer, and clinical trials education programs to a minimum of 500 adults 
annually with the goal of improving their knowledge, fostering risk-reduction behaviors, and improving participation biomedical research.  

Community Outreach Core 

 

Performance Evaluation Core 

Activity 

 

Instruments/Tools COC role/timeline Evaluation PEC role/timeline 

2a. Conduct > 5 informative 
focus group (FG) and town 
hall meetings 

 

Attendance logs 

 

Demographic survey 

 

 

Notify PEC of intention to 
present outreach activity and 
collect data 

 

Plan focus groups to include 

- Obtaining IRB 
approval 

- Recruiting and 
scheduling  FG 
participants 

- Confirming facilitator 

- Securing location 

 

Conduct focus group 

- Collect demographics 
of FG participants 

- Record focus groups 

Assess attendance of 
outreach activities 

 

Asses satisfaction of 
participants attending 
outreach activities  

 

Describe participant 
demographics 

 

Create database and enter 
data for evaluation 

 

Collaborate with BSM on 
quantitative data analysis. 

 

Report on demographics of 
participants in 5 FGs  

 

Complete evaluation and 
submit to COC within 2 
weeks of receipt of raw 
data 

 

Include evaluation in 
overall PEC evaluation 
report 



Document reach (total # of 
participants and 
demographics) 

 

Send transcripts to PEC 

2b. Develop interpretative 
framework of community 
needs 

FG transcripts   Report emergent 
interpretative framework 
that depicts community 
needs. 

2c. Identify and compile 
evidence-based prostate 
cancer, pancreatic cancer 
and clinical trials educational 
materials 

NCI evidence-based 
educational materials 

 

American Cancer 
Society (ACS) 
evidence—based 
educational materials 

Conduct a search for NCI 
evidence-based published 
materials 

 

Conduct a search for ACS 
evidence-based published 
materials 

 

Compile list of all identified 
materials and share with 
COC leads and team for 
review 

 

Finalize list and send to PEC 

# of evidence-based 
educational materials 
identified and compiled 

 

# of evidence-based 
educational materials 
identified and compiled 

 

Report #, nature of 
evidence-based prostate 
cancer, pancreatic cancer, 
and clinical trials 
educational materials 
identified and compiled by 
zip code. 

 

2d. Identify and compile 
evidence-based prostate 
cancer, pancreatic cancer 

NCI evidence-based 
resources 

 

Conduct a search for NCI 
evidence-based published 
resources 

# of evidence-based 
educational resources 
identified and compiled 

Report #, nature of 
evidence-based prostate 
cancer, pancreatic cancer, 
and clinical trials 



and clinical trials educational 
resources 

ACS evidence-based 
resources 

 

Conduct a search for ACS 
evidence-based published 
resources 

 

Compile list of all identified 
resources and share with 
COC leads and team for 
review 

 

Finalize list and send to PEC 

 

# of evidence-based 
educational resources 
identified and compiled 

 

educational resources 
identified and compiled by 
zip code. 

 

2e. Work with COC staff, core 
leaders and project 
investigators to organize 
community education and 
outreach programs 

Procedures Manual 

COC Calendar 

COC/PEC CEP 

Develop COC/PEC CEP in 
collaboration with PEC 

 

Develop a regular meeting 
time  

 

Develop a monthly reporting 
structure to share ongoing 
and upcoming activities 

 

Create a calendar to include 
all  COC activities (by site) 

Procedure manual 

 

COC Calendars 

# of meetings held 

# of COC leads and staff 
who attended meetings 

Develop COC/PEC CEP in 
collaboration with COC 

 

Report on # of calendars 
created 

 

Report # of meetings held 
and attendance 

 



 

  

2f. Evaluate reach and impact 
of community education and 
outreach services 

Program descriptions 

Knowledge 
responses from each 
program 

Satisfaction 
responses from each 
program 

Recruitment and 
enrollment logs 

Attendance sheets 

Meeting times/dates 

 

 

Plan community education 
and outreach services 

 

Implement community 
education and outreach 
services 

 

Sends all collected 
information to PEC 

Develops accountability 
measure to ensure all data 
are submitted to PEC 

 

# of adults receiving 
educational programs 

 

Assess knowledge change 

 

Assess attitude/intent to 
change behaviors 

 

Assess satisfaction 

Analyzes data to include 
all information received 
from various programs and 
activities  

 

Writes summary of findings 
and impact report 

 

Sends impact report to 
COC within 6 weeks of 
receiving data. 

Overall Desired Outcomes of Specific Aim 2: Completion of 5 focus group and town hall meetings; an interpretative framework of community 
needs for ethnically-diverse Black and Latinx populations; reach of a total of 500 annually Black and Latinx adults; increased awareness and more 
positive attitude among Black and Latinx adults; and minimum of 2,000 Black and Latinx volunteers for participants in future CaRE2 research by 
registering for the Cancer Community Research Registry; and partnership with organizations, such as the Living Bank, to increase deceased 
donation and whole body donation for research. 



Specific Aim 3: Partner with core leaders and project investigators to disseminate prostate cancer and pancreatic cancer scientific discoveries 
with public health impact for Black and Latinx populations through several CaRE2 media.  

Community Outreach Core 

 

Performance Evaluation Core 

Activity 

 

Instruments/Tools COC role/timeline Evaluation PEC role/timeline 

3a. Develop and implement a 
training program to educate 
Center core leaders, project 
investigators and trainees on 
how to appropriately 
communicate with the 
community 

Webinars Develop webinars 

Promote webinars 

Implement webinars 

Collect webinar evaluations 

Share webinar evaluations 
with PEC 

Webinars developed and 
implemented 

 

# of webinar participants 

 

# of webinar presenters 

 

3b. Partner with the Center 
core leaders, project 
investigators and trainees to 
disseminate prostate cancer 
and pancreatic cancer 
scientific discoveries tailored 
to Black and Latinx 
populations through several 
CaRE2 media, including 
biannual community reports, 
newsletters, YouTube TV 
programs, podcasts, etc. 

Biannual Community 
Report 

YouTube 

Podcasts 

Document Center core 
leaders, project investigators 
and trainees’ collaborative 
efforts to disseminate 
prostate cancer and 
pancreatic cancer scientific 
discoveries  

 

Write a biannual community 
report to include scientific 
discoveries tailored to Black 
and Latinx populations 

 

# of partnering Center core 
leaders, project investigators 
and trainees  

 

 

# and type of CaRE2 media 
in which information was 
disseminated  

 

# of community reports, 
newsletters,  

 

Report the number of 
Center core leaders, 
project investigators and 
trainees collaborating  

 

Report where information 
was shared through 
CaRE2 media 

 

 

Report # of biannual 
community reports, 
newsletters, YouTube TV 



Request each COC team to 
submit reports to create a 
collective report 

 

Share/publish report in 
various CaRE2 media 

 

Send list of where CaRE2 
reports were submitted to 
PEC 

 

Send list of where CaRE2 
reports were published to 
PEC 

# of YouTube TV 
programs/podcasts 

programs and podcasts 
developed and 
disseminated 

3c. Evaluate the reach (total 
number and demographics) 
of the dissemination program 
to our targeted communities 

Community 
Dissemination Log 
(CDL) 

Assist PED to develop a 
CDL to assess potential 
reach and community 
demographics 

 

Identify media sources in 
each COC community in 
which to disseminate CaRE2 
program information and 
resources 

 

Place ads/announcements in 
several medial sources 

# of media sources CaRE2 

information is disseminated  

 

Types of media sources 
CaRE2 information is 
disseminated 

 

Estimated reach 

 

Estimated demographic 
populations 

Develop a CDL in 
collaboration with COC 

 

Collate and report CDL 
results based on COC site 
and targeted population: 
Black and Latinx 

 

Send summary to COC 

 



 

 

  

 

Determine potential reach 
and majority demographic 
population of media 
subscribership 

 

Send CDL to PEC 

 

 

Include findings in annual 
report 

Overall Desired Outcomes of Specific Aim 3: Formalized Cancer Scientists training program for community dissemination; 10 community reports, 
minimum of 30 YouTube TV programs/podcasts; a minimum of 10,000 individuals reached through CaRE2 media; increased awareness and more 
positive attitude among Black and Latinx adults. 



Specific Aim 4: Partner with CaRE2 Planning and Evaluation Core to evaluate the efficacy and effectiveness of COC programs.  

 

Partner to create a 
transparent work plan 

COC/PEC CEP Develop COC/PEC CEP in 
collaboration with PEC 

COC/PEC CEP Develop COC/PEC CEP in 
collaboration with COC 

4a. Overall: Reduced prostate 
cancer mortality and reduced 
pancreatic cancer mortality 
for Black and Latinx 
populations in Florida and 
California  

Pancreatic cancer 
mortality rates for Black 
and Latinx populations 
in Florida and 
California 

Obtain data on pancreatic 
cancer mortality rates for 
Black and Latinx 
populations in Florida and 
California at start of  
CaRE2 

 

 

Send baseline data to PEC 
for report development 

 

Obtain data on pancreatic 
cancer mortality rates for 
Black and Latinx 
populations in Florida and 
California at Yr.1 – Yr. 5 of 
CaRE2 

 

Send annual data to PEC 
for report development 

 

 

Pancreatic cancer mortality 
rates for Black and Latinx 
populations in Florida and 
California 

- Baseline 

- Annual Yrs 1 - 5 

Create a report showing 
cancer mortality rates for 
Black and Latinx 
populations in Florida and 
California at the start of 
CaRE2 (baseline) 

 

Create a report showing 
cancer mortality rates for 
Black and Latinx 
populations in Florida and 
California for each year of 
CaRE2 implementation 

 

Send report to COC 

 

Send report to CaRE2 PIs 

 

Include report in PSC 
annual report 

 



 

 

 

Annual core benchmarks: 2 presentations at scientific meetings, 1 publication, and 4 trainees  

• 2 Projects 

• 1 Presentation 

• 1 Publication 

• 1 Grant Submission 

• 1 Grant Awarded 

• 2 Community Reports 

• 4 Trainees (3 Grads, 1 Postbac) 

 


