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A. Specific Aims 

 
• Specific Aim 1: Planning. The PEC will provide effective planning of partnership activities 

for CaRE2 Center’s cores and projects. 
 

• Specific Aim 2: Prioritization and Implementation. Plan, prioritize, and support three 
additional collaborative research projects to expand cancer disparities research nationally.  

 
• Specific Aim 3: Tracking, Monitoring and Evaluation. To foster continuous quality 

improvement and demonstrate the impact of the partnership, the PEC will track, monitor 
and evaluate all partnership activities.  

 
• Specific Aim 4: External Program Evaluation. To provide independent assessment and 

guidance, the PEC will foster the tracking, monitoring and evaluation of partnership 
activities by the Program Steering Committee (PSC).  

 
Secondary Aim: Training and Career Development of ESI. To provide training, 
mentorship and career development support in program evaluation for Dr. Terrell Brown, 
an Early Stage Investigator at FAMU. 

 
A.1. Response to 2019 PSC Critique 

 
Critique PEC Response 
1. Develop a tailored database for 
tracking trainees. 
2. Conduct a needs assessment on 
training components, in 
collaboration with leadership and 
staff. 

PEC developed a tailored database for tracking 
trainees. See Appendix 1. 
 
Questions used for the needs assessments are 
attached. See Appendix 2. 

2. Data elements could include e.g. 
disability, publications in peer-
reviewed journals (e.g. citations and 
lead authorship), other scholarly 
activities (posters/presentations), 
and awards. 

 We have amended this survey to include this 
important data element. See Appendices 1 and 3.  

3. The core could also coordinate 
and provide access to the selected 
training database to ensure that 
partnership staff are able to 
complete database fields and 
migrate old paper forms, as well as 
create and track mentor and mentee 
survey evaluation.  
 

All of the center documents, including training 
database are stored electronically in Dropbox. All 
center partnership staff have access to the trainee 
databases to ensure that they remain up to date.  
 
Quarterly, partnership staff share the responsibility 
for tracking the receipt of mentee-mentor survey 
and program effectiveness surveys. 
 

4. These evaluations should include 
questions about the mentee’s 

PEC revised the pre- and post-test mentee-mentor 
survey to include questions about the mentee’s 
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understanding of the project, 
whether the mentee’s research skills 
have improved, and the mentee’s 
professionalism (providing and 
receiving feedback) as well as 
questions tailored to the mentors. 
 

understanding of the project, whether the mentee’s 
research skills have improved, and the mentee’s 
professionalism (providing and receiving feedback) 
and have added a separate survey for mentors. 
 
See Appendix 4. 
 

5. Of key focus should be the 
consideration of gender/ethnic 
cultural issues when interacting with 
others, how frequently the mentor 
and mentee met, assessment of the 
mentees interactions with other 
people in the lab (postdocs, grad 
students, RAs), the hours per week 
spent on the research experience, 
the mentor’s teaching ability, and 
the mentee involvement in the 
research (presenting at meetings, 
preparation of abstracts and 
posters). 
 

In response to PSC’s recommendation, to the pre- 
and post-test mentee-mentor survey, we have 
added questions designed to: 

• Ascertain the frequency of the mentor 
and mentee meetings,  

• Assess mentees interactions with other 
people in the lab (postdocs, grad 
students, RAs),  

• Determine hours per week spent on the 
research experience,  

• Assess the mentor’s teaching ability,  
• Describe the mentee’s involvement in 

the research (presenting at meetings, 
preparation of abstracts and posters). 

 
See Appendix 4. 
 

6. Create standard reports for the 
PSC.  
Refine method to track Partnership 
publications.  
 

Standard report template and sample report is 
attached. See Appendix 5.  
 

SNA visualization from Year 1 SNA report. See 
Appendix 6. 

We are refining the SNA database that includes 
publications, grants submitted, grants funded, and 
conference presentations, # citations and journal 
impact score from each core/research project. See 
Appendix 3. 
 

8. Propose plan that details active 
collaboration with AC regarding 
core, research and overall program 
evaluation. 
 
 

PEC has a liaison who attends AC’s monthly 
meeting. In addition, an MPI from AC attends 
PEC’s monthly meeting.  See Figure 1. 

PEC provides written formative and summative 
feedback to each core and research project. To 
ensure Continuous Quality Improvement 
(CQI) meeting, members of the Administrative 
Core, follow-up with a meeting to review  the 
evaluative report sent. Each core and research 
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project responds with an improvement plan. (See 
Appendix 7.). 

To ensure better communication with AC, PEC 
presents the collective formative feedback 
provided to each core/research project, as well as 
a summary of findings from the assessment of 
center communication/interaction, program and 
mentee-mentor effectiveness surveys at one of 
AC’s scheduled monthly meetings. 
 

Challenges and Proposed 
Solutions: 
1. Develop logic models 
communication/interaction plans 
and documents are needed.  
 

Collaboratively developed evaluation plans have 
been created for each core and research project. 
Logic models are currently being developed for 
each core and research project, will completed by 
April 15, 2020. See Appendix 8. 
 

PSC Recommendations: 
1. Refine methods to track 
Partnership publications.   
 

PEC is establishing a database that includes 
publications, grants submitted, grants funded, and 
conference presentations, # of citations and journal 
impact score from each core/research project. See 
Appendix 3. 
 

Program Perspective and 
Recommendations:   
1. Develop SOW, and strategic plan 
for every core and project.  
 
Provide logic models for each core.  

Strategic plan, SOW, and timeline has been 
provided by each core/research project. Strategic 
plan, SOW and timeline for PEC is attached. See 
Appendix 9. 
 
See Appendix 8 for REC model created by PEC. 
All logic models will be completed by April 15, 
2020. 
 

2. Add external evaluation  
 

Recently sent a formal request to AC suggesting 
that they look for an external evaluator, they are 
exploring this recommendation.  
 

3. The Planning and Evaluation 
Core needs to propose a detailed 
process for evaluation of the overall 
partnership, each core, and the 
research projects which should 
include process and outcome 
evaluation. 
 

Process and outcome evaluation for each core and 
project has been completed. See Figure 1. 
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B. Progress towards aims  
AIM 1.Planning 

• Received 29 responses to the solicitation of an expression of interest (EOI) for funded 
projects from 10 from FAMU, 8 from UF, 10 from USC and one from the University of 
Florida College of Medicine Jacksonville. 
 

AIM 2. Prioritization and Implementation 
• Solicited research proposals at the UF-JAX campus 
• Disseminated the notice of intent to solicit an expression of interest (EOI) for funded 

projects. 
 
AIM 3. Tracking, Monitoring and Evaluation 

• Social network analysis has been used and is currently being revised to assess degree 
of collaborative publications within each institution and across institutions. New data 
elements are being added to the database (# citations, journal impact score, # grants 
submitted, # grants funded, # presentations).  

• Provided formative evaluation and written feedback to each of the cores and projects 
activities for continuous quality improvement.  

• In partnership with AC, developed standard reporting form based on the RPPR template. 
• Revised all baseline and posttest trainee surveys of mentoring effectiveness to be 

aligned with trainee level.  
• Analyzed trainees’ perceptions of mentoring effectiveness and submitted report to AC.  
• Took the led on developing 2 AACR presentations, submitted an abstract to AEA, and 

collaborated on 3 other abstracts. 
• Collaborating with COC and REC on a manuscript. 
• Collaborating with Pilot Project on a manuscript.  

 
AIM 4. External Program Evaluation 

• Year 1 PSC evaluation/feedback was received and reviewed. A comprehensive 
response was sent to the PSC. 

• USC PEC has taken the lead in working with the AC to organize the 2nd Annual PSC 
Annual and Harmonization meeting with NCI program directors in April 2020 . 

 
Secondary AIM 4 

• Dr. Terrell Brown is a FAMU ESI, mentored by Drs. Richey and Behar-Horenstein. We 
are pleased to announce that Dr. Brown has been promoted to Associate Professor with 
Tenure.  

• A new FAMU ESI trainee, Dr. Ukamaka (Amy) Diké Smith, Pharm.D., MBA  
 has been identified. 

 
C. Interaction/Collaboration with Cores or Projects (for Cores please state how you interact 

with Projects; for Projects please state how you interact with Cores) 
 
For Project 1, Project 2, Pilot Project, AC, COC, BSM, REC, and TMC, PEC assigned 
liaisons attend monthly research meetings. They provide terminal and annual  formative and 
summative review of progress of all cores/research projects, includes recommendations for 
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improvements. PEC implemented a continuous quality improvement (CQI) process among all 
core and research projects using the Assessing Communications Survey. 
 
Community Outreach (COC):  PEC assisted COC in securing IRB approval. Developed 
assessments for training workshops. Collaborated with BSM to prepare a community report. 
Developed a conference abstract and manuscript. 
 
Research Education (REC): Assisted in securing IRB approval. Maintained continuous 
development of trainee database. Collaborated on trainee letter of agreement to secure 
baseline and post-test survey data. Developed 17 surveys to assess trainee perceptions of 
program and mentor effectiveness. Developed survey to assess mentor effectiveness 
 
Bioinformatics (BSM): Collaborated to create a community report for COC. Collaborated on 
data visualization for SNA. 
 
5. Benchmarks/Milestones 

i. Papers/Presentations 
Papers 

1. Behar-Horenstein LS, Horenstein M, Richey JM. An Overview of U54 Publications 
2. Behar-Horenstein LS, Horenstein M, Richey JM. Benefits of Cancer Research 

Education: Contributions from R25 Publications 2016-2019 
 
Presentations 

1. Suiter SV, Behar-Horenstein LS, Laurila K, Snyder F. Barrios A, Gathings J, Harris K, 
Penn T, Rivers D, Robinett H, Webb L, McIntyre J, Rivera-Lugo, M. Power in Numbers: 
Evaluators from Comprehensive Partnerships to Advance Cancer Health Equity Use 
Consensus Building to Inform Common Metrics. Proposal submitted to AEA. 

2. Aristizabal C, Behar-Horenstein LS, Yao Y, Suther S, Adams A, Askins N, Odedina F,  
Stern MC, Baezconde-Garbanati L, Impact of a Community-Based Educational 
Intervention on Prostate Cancer among Hispanic and African 
American Community/Patient Advocates and Promotores de Salud.  Advancing the 
Science of Cancer in Latinos Conference. San Antonio TX. 2/27/2020.   

3. Aristizabal C, Behar-Horenstein LS, Yao Y, Suther S, Askins N, Odedina FT, Stern MC, 
Baezconde-Garbanati L. (April 2020). Training Minority Community Leaders on Prostate 
Cancer. Effect of an Educational Strategy in Los Angeles, CA & Tallahassee, FL. Poster 
session presented at the AACR Annual Meeting which will take place in April 24-28, 2020 
in San Diego, CA.  

4. Askins, N; Odedina, FT; Wilkie, D; Scroggins, M.; Behar-Horenstein LS.; Stern, MC, 
Baezconde, L, Reams, RR.. Florida-California CaRE2 Center Citizen Scientist Training 
Program: A Pilot Program. Poster presented at the 12th AACR Conference on the 
Science of Cancer Health Disparities in Racial/Ethnic Minorities and the Medically 
Underserved; 2019 Sept. 20-23; San Francisco, CA. 

5. Behar-Horenstein, LS, Richey J, Parker A, Odedina FT. Askins N. Developmental 
Evaluation Model for the Florida-California CaRE2 Health Equity Center. Poster 
presented at the 12th AACR Conference on the Science of Cancer Health Disparities in 
Racial/Ethnic Minorities and the Medically Underserved; 2019 Sept. 20-23; San 
Francisco, CA. 
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6. McIntyre J, Peral SL, Dodd SJ, Behar-Horenstein LS, Madanat H, Shain AA, De Jesús 

S, Laurila K, Robinett HR, Holmes KL, Aguila NH, Marzan M, Spychala L, Barrios A, 
Rivers D, Loest HB, Drennan M, Suiter SV, Richey JM, Brown T, Webb L, Scarinci IC. 
Efforts to implement a participatory evaluation plan for Comprehensive Partnerships to 
Advance Cancer Health Equity. Poster presented at the 12th AACR Conference on the 
Science of Cancer Health Disparities in Racial/Ethnic Minorities and the Medically 
Underserved; 2019 Sept. 20-23; San Francisco, CA. 

 
 

ii. Trainees 
Dr. Terrell Brown is a FAMU ESI, mentored by Drs. Richey and Behar-Horenstein. We 
are pleased to announce that Dr. Brown has been promoted to Associate Professor 
with Tenure.  
A new ESI trainee, Dr. Dr. Ukamaka (Amy) Diké Smith, Pharm.D., MBA of FAMU  

 has been identified. 
 

iii. Grants Submitted/Received (None) 
 

6. Major Challenges Towards Aims and Goals 
Communication and dissemination of information among cores/projects continues to be 
challenging. We recommend the following: 

i.  Create newsletters to inform and inspire 
ii.  Increase number of webinars 

his challenge, we recommend that individual work plans be created within cores/projects 
to foster equity in workload.  

 


	 Specific Aim 2: Prioritization and Implementation. Plan, prioritize, and support three additional collaborative research projects to expand cancer disparities research nationally.

