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Frequently Asked Questions 

  

COVID-19 Mediation Program  
Visit legal-innovators.com/mediation-program/ for more information 

 
What is the Flat Fee Mediation Program? 
 
The program is a one-day, flat fee mediation service that aims to resolve business 
disputes brought on by the COVID-19 pandemic. An alternative to lengthy and costly 
litigation, the program was designed by leading professionals in the alternative dispute 
resolution space and brings together the expertise of nonprofit The International 
Institute for Conflict Prevention and Resolution, Inc. (CPR), FTI Consulting, and Legal 
Innovators. It offers a confidential mediation service to assist businesses in quickly 
and efficiently resolving their COVID-19 disputes. 
 
What makes mediation ideal for COVID-19 disputes? 
 
Litigation, particularly for small businesses, is an expensive, slow, rigid, and sometimes 
unpredictable solution to resolve disputes and allocate loss and damages. Courts will be 
particularly overwhelmed with lawsuits following the pandemic. Now more than ever, 
there is a need for an enhanced process to resolve these disputes fairly, efficiently, and 
with a low transaction cost so that businesses can move forward with their endeavors. 
 
Who is the program for? 
 
The program is for any business in the midst of a dispute between two parties 
concerning less than US$5 million.  
 
What happens if the dispute turns out to concern more than $5 million? 
 
If during the course of the process it is determined the matter involves more than $5 
million as a result of the parties’ good faith underestimating the amount at issue, then 
the fee structure will need to be adjusted. Should the parties not agree to the fee 
adjustment, the matter will be terminated.   
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What kinds of conflicts can be resolved? 
 
There are several common COVID-related business disputes that lend themselves to 
the mediation process. These include, but are not limited to, disputes involving 
commercial leases, supply contracts, landlord-tenant agreements, construction 
contracts, services agreements, event cancellations, and loan agreements.  
 
How does it work? 
 

1. CPR will conduct a preliminary review of the dispute and appoint an impartial, 
experienced mediator.  
 

2. Legal Innovators and FTI Consulting will provide the mediator with pre-mediation 
legal and forensic valuation analyses of the contractual issues, controlling law, 
and financial losses at issue.  

 
3. Prepared with specific background into the nature of the dispute, the mediator 

will facilitate productive discussions between the parties, lending objective 
analysis and creative solutions for the parties to move toward a mutually agreed-
upon outcome.  

 
Who are the mediators? 
 
CPR will examine each particular dispute and appoint one of its seasoned mediators 
with experience in the matter. CPR mediators include commercial litigators, professors, 
and former state and federal court judges who have expertise across a variety of 
industries. They will be knowledgeable not just about mediation procedure CPR will 
endeavor to find a mediator with a background in the topic area, enabling them to guide 
the parties through the process and towards a mutually agreeable settlement.  
 
What is the cost of the program? 
 
The program costs a flat fee of $3,000 per party, plus a $100 processing fee paid in 
advance. The fee covers one day of mediation (up to 10 hours, including preparation), 
along with a neutral loss assessment provided by FTI and a neutral bench memo 
provided to the mediator by Legal Innovators. Should the mediation last longer than 10 
hours, any additional hour of mediation will be billed separately by the mediator to the 
parties at the rate of $350/hour.  
 
Where will the mediation be conducted? 
 
Mediations will be conducted remotely using videoconferencing technology. 
Alternatively, parties may elect to conduct the mediation at FTI offices to the extent 
health, safety considerations and space permit. 
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What are the steps to get started? 
 

1. Contact your counterparty and agree to mediate your business dispute pursuant 
to the Mediation Procedure for the CPR-FTI-Legal Innovators Flat Fee Mediation 
Program by filling out a Mediation Submission Agreement. 
 

2. Make payment.  
 

3. You will be invited to complete an intake form. 
 

4. CPR will select a mediator who will contact the parties directly to organize the 
mediation.  
 
Visit our website at https://www.legal-innovators.com/mediation-program/ to learn 
more.  

 
What can I expect at the end of the mediation? 
 
At the conclusion of the mediation, assuming a settlement has been reached, the 
mediator may assist the parties in drafting a preliminary Memorandum of Understanding 
or term sheet that the parties will sign before the parties separate. Thereafter, the 
parties can choose, if they want, to prepare a settlement document incorporating all of 
the settlement terms. 
 
Should the mediation be unsuccessful, the parties can choose to continue with other 
alternative dispute resolution options, such as submitting their claim for arbitration at 
CPR.  Visit CPR’s website at https://www.cpradr.org/dispute-resolution-services. 
 
FTI Consulting, Inc., including its subsidiaries and affiliates, is a consulting firm and is not a certified 
public accounting firm or a law firm. 
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