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In 2001, the Natural Learning Initiative (NLI) was 
contracted by the Seth Boyden Demonstration School 
PTA to create a schematic master plan for Strawberry 
Fields, the Outdoor Learning Center at Seth Boyden 
Demonstration School. NLI conducted a series of surveys 
and meetings with students, teachers, parents, and 
community members and compiled a design program, 
which guided development of the schematic master plan. 

Since that time, several components of the schematic 
master plan have been implemented, such as a garden 
with raised planters, an amphitheatre, a habitat garden, 
a storytelling corner, musical play equipment, and an 
active play course. Completion of the schematic master 
plan was stalled due to the lack of PTA and school district 
funds. 

In 2010, a group of parent volunteers contacted NLI to 
revise the original Strawberry Fields schematic master 
plan. Issues to be addressed included community 
engagement, visibility, and maintenance, while continuing 
to emphasize Seth Boyden’s Multiple Intelligences 
approach to education. 

S u m m a r y
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Aerial photograph of Seth 
Boyden Demonstration School 
and OLC site



Introduction
The revised design program contains descriptions of 
proposed OLC settings. Its intent is to aid profession-
als in the creation of construction documents and to 
provide a resource for committee members engaged in 
grant writing.

Process
On August 3, 2010, NLI staff conducted a meeting with 
project stakeholders, which included PTA and OLC 
Planning Committee members, school district repre-
sentatives, and school staff. Participants went on an 
OLC site safari, discussed the existing conditions, and 
expressed their vision for the revised schematic master 
plan. During the meeting, Chamie Graff, co-chair of the 
OLC Planning Committee, presented the vision, mis-
sion, and goals and objectives identified by committee 
members. From the feedback collected, a preliminary 
schematic master plan was presented in a conference 
call to members of the OLC Planning Committee on 
May 25, 2011, and to school district representatives on 
May 26, 2011. The preliminary plan was revised and 
presented to teachers and community members in two 
meetings conducted on May 31, 2011, at Seth Boyden 
Demonstration School. The preliminary schematic mas-
ter plan was revised one final time based on feedback.

B a c k g r o u n d
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Left and below: 
On August 3, 2010, NLI staff , OLC 

Planning Committee members, 
and school staff participate in a 

site safari where they tour the site 
and discuss current usage and 

future opportunities.
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Below are the mission and vision statements and the 
goals and objectives of the Seth Boyden OLC Planning 
Committee presented at the August 3, 2010 meeting.

Vision
Create a thriving multicultural and multi-intelligences 
space where the neighborhood and school community 
can celebrate the value of learning and growing together.

Mission
Cultivate an outdoor space that allows the students and 
neighbors of Seth Boyden Demonstration School to freely 
come together to share culture, learn about nature, and 
work together to make their community a better place to 
learn and live.

Goals and Objectives
•	 Goal: Bring multiple intelligences outside 
 Objective: Create spaces that bring to life the Multiple 
  Intelligences facets 
•	 Goal: Raise environmental consciousness of 

students 
 Objective: Provide teaching spaces for lessons on life   
    cycles, recycling, pollution, etc. 
•	 Goal: Increase active and outdoor time for 

students
 Objective: create more spaces for kids to run and play
 Objective: create “quiet learning” areas for intra-personal 
  learning
•	 Goal: Continue to lead the way for SOMA school  

improvements 
 Objective: increase number of parent volunteers
 Objective: increase involvement of community   
  organizations and local businesses
 Objective: create better relationships with surrounding 
  neighborhoods
•	 Goal: Regular community gatherings 
 Objective: increase weekend usage by students and   
  neighbors
 Objective: monthly events celebrating OLC facets 
•	 Goal: Shared culinary experiences   
 Objective: create a community garden for indigenous   
 food 
 Objective: host “family” dinners in school cafeteria that  
  are sponsored by different cultures/ethnicities
•	 Goal: Shared cultural creative expressions
 Objective: use the outdoor amphitheater for “production”  
  of cultural performances
 Objective: invite community to participate in decoration  
  of outdoor space with art
•	 Goal: Celebration of cultural differences 
 Objective: all signage should be in Creole, English and 
  Spanish
  Objective: Artist in Residence from Haiti

V i s i o n ,  M i s s i o n ,  G o a l s ,  a n d  O b j e c t i v e s

far left: After the August 3, 
2010 site safari, participants 
gathered in the school library 
for NLI and OLC Planning Com-
mittee presentations.
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The redesign of the OLC addresses the challenges 
identified by the OLC Planning Committee and par-
ticipants in the community meetings: community use, 
site visibility, stormwater run-off, mowing, and mate-
rial deterioration, which have occured in the 10 years 
since the original Strawberry Fields schematic master 
plan was created. 

Community use
Vandalism has become a problem. Therefore, encour-
aging positive community use is a priority of the OLC 
Planning Committee. Studies show that vandalism oc-
curs when people do not feel “ownership”. The invest-
ment implied in “ownership” is not monetary, but rather 
an emotional investment achieved through continued 
use and care of a site. 

Strategy. By proposing a generous entrance on Hen-
ry Street and a secondary entrance on Jacoby Street, 
surrounding law abiding residents are more likely to 
feel welcomed. The community tie would be further 
strengthened by enlisting local artists to design and 
construct the entrances and other site amenities. Also, 
the OLC Planning Committee expressed interest in 
hosting community events, such as farmer’s markets, 
music festivals, and multi-cultural talent shows.

Site visibility
Site visibility problems occur around the existing 
Habitat Area because the path curves behind the set-
ting creating a spot for students to hide. Habitat Areas 
provide a rich opportunity to develop multiple intelli-
gences and should be cultivated on the site. However, 
as Habitat Areas are expanded, the visibility issues will 
continue to occur as long as the path remains in its 
present location. 

Strategy. In order to mitigate the visibility problem, 
the existing path is relocated away from the bound-
ary fences and repositioned to the front of the Habitat 
Area. All proposed Habitat Areas occur along the pe-
riphery of the site between the fences and the relocat-
ed path. To maintain visibility throughout the site, only 
vegetative ground covers and low shrubs are proposed 
in the interior.

C h a l l e n g e s  a n d  S t r a t e g i e s
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far right: Existing primary path 
curves behind the habitat garden 

limiting site  visibility.  The 
primary path is relocated and 

habitat gardens are located along 
the site periphery. 
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Stormwater run-off
The drainage issue at the Great White Pine from the 
paved court stormwater run-off is exacerbated by the 
absence of vegetation. In turn, lack of vegetation results 
from competition with the Great White Pine for nutrients 
and heavy foot traffic associated with the basketball goal. 

Strategy. The basketball goal is relocated to an adjacent 
side of the paved court reducing foot traffic. Low-growing 
hardy vegetation is planted at the edge of the Court to 
reduce the velocity of the stormwater run-off, making 
absorption more likely. A hardy ground cover, which can 
co-exist with the Pine, is planted to help stabilize the soil 
from erosion and absorb stormwater run-off. The new 
plantings are protected from trampling by low, single rail 
fence.

Mowing
Mowing and trimming around structures, amphitheater 
benches, and picnic tables are time consuming tasks. 

Strategy. Mulching the amphitheater seating area elimi-
nates mowing. Benches are located away from grassy 
lawns eliminating the necessity of grass trimming. By 
surrounding settings with beds of ground covers and low 
shrubs, grass trimming and mowing are reduced. 

Material Deterioration
The treated timber of the amphitheater stage has 
warped and splintered rendering it unsafe and unus-
able. The existing play structure is in similar condition. 

Strategy. The proposed, newamphitheater stage is 
smaller and constructed of more durable materials. 
Also, the stage is located in a grove of trees protect-
ing it from damaging UV rays. The existing play struc-
ture is replaced. 

C h a l l e n g e s  a n d  S t r a t e g i e s 
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below: Deteriorating treated 
timber in amphitheater stage

left: Erosion from the paved 
court stormwater run-off is ex-
acerbated by heavy foot traffic 
and vegetative competition.
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To meet the revised goals and objectives of the OLC 
Planning Committee, the diversity of the original mas-
ter plan has been reduced. The path system, number 
of settings, and variety of plantings have been scaled 
back to allow more room for open space. Proposed 
settings are larger than the original plan to accom-
modate larger groups of children and to provide larger 
areas of permanent surfacing that can be cleared of 
snow and not become muddy during inclement weath-
er. The primary path, project area, art space, gather-
ing classroom, and gazebo have been desiged with 
permanent surfacing.  Although settings are larger, 
there still exist several nooks and niches for quiet 
reflection. 

The proposed primary trail extension offers a differ-
ent experience than the existing trail. With crooks and 
curves, walking the trail becomes an adventure as 
children anticipate what’s around the next bend. By 
moving the primary trail away from the edge of the 
site, a border of taller plantings is created along the 
site periphery. Dwarf shrubs and ground covers are 
proposed in the interior planting beds to maintain site 
visibility. Extensive tree planting is proposed that will 
provide shade for all settings and provide a framework 
for expanding planting beds. 

Although the new plan is simpler than the original, it 
continues to focus on the Multiple Intelligences ap-
proach to education and to provide ample opportunities 
for exploring, discovery, learning, and playing.

S c h e m a t i c  M a s t e r  P l a n

6 The Outdoor Learning Center • Seth Boyden Demonstration School, Maplewood, NJ 



7The Outdoor Learning Center • Seth Boyden Demonstration School, Maplewood, NJ 

Main school 
building

Mobile
classroom

Existing parking

Existing parking

Existing 
paved court

Existing 
play course

Henry Street
main entrance

Mobile
classroom

Mobile
classroom

Mobile
classroom

Future
building 
envelope

Deck Existing swale

Strawberry Fields 
(Reconfigured based on   
future building location)

Storytelling circle

Existing enchanted 
woodland

Proposed path

Raised planters
Arts space

Project area
Existing habitat area
Succession garden

Gathering classroom

Spinner

Multipurpose field

Play structure

Gazebo

Existing trees to be relocated 
(typ.)

Keyhole garden

Forest habitat area

Boulder circle

Log circle

Lion
Giraffe
Rhino

Grass maze
Great White Pine

Climbing boulders
Benches

Jacoby Street 
secondary entrance

Stage
Storage

Lawn

Sand box

Classroom 
gardens

Picnic area
Winder music 

garden
Keyhole garden

Amphitheater
Lawn

Existing asphalt 
path

Relocated 
basketball  hoop



8

The OLC is organized into 5 use zones: Social/
Cultural, Active Play, Project, Multi-purpose, and 
Reflective. The Social/Cultural zone facilitates social 
interaction, language development, and dramatic 
play. The Active Play Zone encourages physical 
activity and gross motor development. The Project 
Zone provides teachers with outdoor classroom 
space to conduct experiments and various projects. 
The Multi-purpose Zone facilitates many uses from 
gross motor activities like running and playing sports 
to social gatherings. The Reflective Zone provides 
quiet niches for students to collect their thoughts and 
reflect. The primary pathway connects the use zones.

U s e  Z o n e s

Social/Cultural Zone
The welcoming Henry Street Entrance, which ushers 
visitors into the Social/Cultural zone, is designed by a 
resident artist to reflect the essence of Seth Boyden 
Demonstration School. Beyond the entrance lies the 
existing paved court. The lawn serves as spill-over 
area for the Active Play Zone, and lawn seating for the 
amphitheater. Taking advantage of the existing hillside, 
the amphitheater provides raked seating for 80 to 90 
children and adults. The stage is used for impromptu 
children’s productions, incorporating the Winder Music 
Garden located behind the amphitheater. The existing 
picnic area has been reconfigured to better facilitate 
social interaction among faculty and students. 

Active Play Zone
The Active Play Zone lies across the existing asphalt 
pathway from the lawn. Proposed structures are cho-
sen to support different types of motion. A Spinner stim-
ulates the vestibular sense. The rocks motivate climb-
ing and agility. Active play spills out onto the expansive 
multi-purpose field for gross motor, high energy uses. 

Settings within the schematic 
master plan are organized by use 

zones.
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Project Zone
The existing asphalt pathway connects the gazebo to a 
reconfigured raised planter area and the Project Zone. 
Children conduct science experiments, construction with 
loose parts, and whatever else crosses their imagination 
in the Project Zone. The program base is a set of bench-
es with capacity to store equipment needed for projects. 
Given the success of the existing raised planters, ad-
ditional planters are added. The Project Zone extends 
across the new portion of the asphalt pathway into the 
existing and expanded Habitat Area, where the Art Space 
occurs.

Multi-purpose Zone
The new curvy pathway continues to the Multi-purpose 
Zone where the multi-purpose field, gazebo and succes-
sion garden are located. The multi-purpose field accom-
modates gross motor activities and community events, 
such as farmers’ markets. The gazebo is a center of 
activity in the OLC for group meetings and outdoor class-
rooms, observing and recording data at the succession 
garden, and a bandstand for school events. The gazebo, 
nestled at the far end in the succession garden, provides 
a visual anchor, a destination, a covered meeting spot, 
and place to shed clothes by active team players. 
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U s e  Z o n e s 

Reflective Zone
Leaving the Multi-purpose Zone, the new asphalt 
pathway curves through the Reflection Zone 
contained in the forest habitat area. Adding to the 
existing white pine legacy planting, pine species 
are planted creating a New Jersey pine barren. The 
evergreen canopy of the forest habitat area provides 
the perfect respite to explore, reflect, and create.
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A hierarchy of pathways allows for a range of experi-
ences from large group activities to quiet individual 
reflection. By clearly delineating a pathway hierarchy, 
conflicting uses are separated. Navigating the site be-
comes an exciting and memorable experience. 

The primary pathway combines existing and new seg-
ments to create a circular route connecting all zones. 
With a width of 5 feet, it offers opportunities for running 
and informal exercise. 

Secondary pathways provide cross links between 
settings. Usually wide enough for two children trekking 
side-by-side, secondary pathways offer children more 
intimate movement through the landscape. 

Tertiary pathways provide intimate spaces for quiet, 
individual reflection, where children can collect their 
thoughts and decompress. These narrow pathways are 
wide enough for a single child to explore completely 
surrounded by nature.

P a t h w a y s

10

A primary, peripheral pathway 
with a  width of at least 5’ allows 

for a range of activities.

Secondary pathways are 
narrower than primary  and 

connect settings.

Tertiary pathways are wide 
enough for a single child and al-

low for quiet retreats.
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Entrances
Henry Street Entrance. The main community entrance 
to the OLC is on Henry Street. The chain-link fencing 
becomes more inviting with the addition of a welcoming, 
unique entrance structure.

Jacoby Street Entrance. A secondary entrance is on 
Jacoby Street. The entrance structure will reflect the 
aesthetic style of the Henry Street entrance but smaller in 
scale.

S o c i a l / C u l t u r a l  Z o n e — S e t t i n g  D e s c r i p t i o n s
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far left: Rustic, muscadine 
covered pergola entrance con-
structed from treated timber 
with a wide primary pathway 
and benches at the Mississippi 
Museum of Natural Science, 
Jackson, MS

left: Rustic arbor, Prospect 
Park, NY, NY . Railing directs 
traffic into the site interior 
and benches occur beyond the 
arbor.

Historic photograph of an ar-
bor at Public Garden, Boston, 
Mass. Rustic log and branch 
construction with benches 
along the sides providing seat-
ing for students, staff, and par-
ents. A shorter length would be 
appropriate for the OLC.
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Amphitheater
Tucked into an existing hillside and grove of trees, the 
amphitheatre facilitates dramatic play and language 
development. The space is designed to accommodate 
80 to 90 students, teachers, and community members 
with spillover space occurring in the adjacent grassy 
areas. The stage and seating are constructed of du-
rable materials, such as composite lumber. The ground 
covering of mulch eliminates the need for grass trim-
ming around seating. 

Picnic area
By simply moving two tables, the linear arrangement of 
picnic tables transforms into a vibrant space facilitating 
social interaction. Before children primarily communi-
cated with children at their table. Now children commu-
nicate with children from all tables.

12

S o c i a l / C u l t u r a l  Z o n e — S e t t i n g  D e s c r i p t i o n s 

Amphitheater with permanent 
seating nestled in a grove of trees

below: Photomontage depicting 
new picnic table arrangement. 
By reconfiguring tables from a 

linear arrangement to a cluster, a 
setting more conducive to social 

interaction is achieved.
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Benches at the Great White Pine
Benches are located to direct foot traffic onto the path 
away from the Great White Pine’s root system, allowing 
plantings to become established to contribute to sloving 
the drainage issue at the existing Paved Court. The 
cluster of benches also creates a setting for social 
interaction. 

S o c i a l / C u l t u r a l  Z o n e — S e t t i n g  D e s c r i p t i o n s
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Benches provide opportuni-
ties for resting, observing, and 
socializing.

Photomontage of a game of 
chase in the ornamental grass 
maze

Grass maze
A matrix of large, ornamental grasses provides the 
sensory stimulation of whole-body immersion in nature 
and the active fun of chase games.
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Play equipment
Play equipment supports the development of gross mo-
tor skills. Following direction of the OLC Planning Com-
mittee, the play equipment setting allows for addition 
of individual structures as budget allows. Equipment 
should be chosen to provide whole-body experiences 
that are not supported by the existing play course. 

Climbing boulders were agreed to early on as a main 
attraction for gross motor development. Mimicking 
natural elements, climbing boulders are an attractive 
alternative to climbing walls. Additional potential struc-
tures include a Spinner. Equipment that rocks, swings, 
or spins stimulates the vestibular sense, which aids in 
the development of language, reading, and motor skills. 

The use zones are laid out so that generous shade 
trees can be planted around the equipment.

14

A c t i v e  P l a y  Z o n e — S e t t i n g  D e s c r i p t i o n s

A manufactured climbing struc-
ture resembles natural boulders 

and encourages gross motor 
development.

far right: The Blender Spinner 
can either stand alone or attach 

to a larger play structure to 
stimulate the vestibular sense.

below: The Omnispin Spinner 
stimulates the vestibular sense 

and fosters social interaction and 
teamwork.
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Multi-purpose field
The multi-purpose field provides a wide, open space for 
a range of gross motor activities.  Measuring 110’ x 160’, 
the field is half the size of a regulation junior soccer field. 
Games played on a smaller field allow young children 
the opportunity to learn skill rather than endurance. The 
proposed size allows multiple games to be played simul-
taneously,  as well as school/community functions, such 
as farmer’s markets and concerts. 

Gazebo
The gazebo provides a focal point for school/commu-
nity events, a centralized meeting base for children, and 
shady respite on a hot day.  With the proximity to the 
multi-purpose field the use of the gazebo is expanded. It 
provides a visual anchor, a destination, a covered meet-
ing spot, and place to shed clothes by active team play-
ers. 

15

M u l t i - p u r p o s e  Z o n e — S e t t i n g  D e s c r i p t i o n s

A multi-purpose field equipped 
with soccer goals is large 
enough to offer room for 
running, but small enough to 
facilitate skill development.

The gazebo becomes the heart 
of activity providing a visual 
anchor, a destination, a cov-
ered meeting spot, and place 
to shed clothes by active team 
players. 
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Project area
The project area, secured  by low fences, provides a 
hub for supervised creative projects. It allows teachers 
to bring classes outdoors to engage in a range of activi-
ties from construction with natural elements to scientific 
experiments. The area allows for year round usage as it 
has an all-weather surface. 

Program base
The program base is the heart of activity in the proj-
ect area. It provides storage and distribution point for 
tools and materials. The OLC Planning Committee was 
concerned about night time use of a shed by uninvited 
guests. Storage benches are therefore proposed as 
the program base. The benches are double sided with 
hinged lidded seats that open to storage below.

16

P r o j e c t  Z o n e — S e t t i n g  D e s c r i p t i o n s

right and far right: A project area 
affords more freedom for explo-
ration than a classroom.  Feath-

ers are used to demostrate air.

below: A craft project at a 
program base
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Raised planters/beds
Given the success of the existing garden, more raised 
planters are proposed. These are to be used in concert 
with the project area. 

17

P r o j e c t  Z o n e — S e t t i n g  D e s c r i p t i o n s

above: The height of a raised 
planter allows for a good soil 
depth and prevents little feet 
compacting the soil.

A gathering classroom with a 
roof and benches provides an 
outdoor learning space in all 
weather.

Gathering classroom
The gathering classroom is a raised deck with benches 
and a roofed structure that is used as an outdoor class-
room or an extension of the project area. 

left: Teaching responsibility is 
one benefit of gardening. A boy 
waters cabbages in a raised 
planter.
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Art space
The art space contains tables, easels, and art sup-
plies and is surrounded by nature as the inspiration. 
Art is created using found objects from the natural 
world. All-weather floor surfacing enables year-round 
use.

Succession garden
The miniature succession garden is an opportunity for 
another legacy project. The legacy is natural science 
data. Along Jacoby St., an area of the OLC is left to 
grow wild giving children the chance to document the 
natural process of succession. Each year, children col-
lect data and compare with data from previous years. 
A management strategy is recommended to remove 
invasive exotics.

18

P r o j e c t  Z o n e — S e t t i n g  D e s c r i p t i o n s

Art is created using found objects 
from nature, like constructing 

crowns with oak leaves

far right top: Early succession
far right: Young pines and hard-

wood forest

Monet-style drawings are created 
using wildflowers as inspiration.
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Forest habitat area
The forest habitat is located in the planting pocket created 
by moving the primary pathway. Since the planting pocket 
occurs along the southwestern edge, the forest habitat 
provides shade during the hot afternoons. Selecting pine 
species for the forest habitat provides the opportunity 
to create a miniature New Jersey pine barren, enhance 
the existing white pine legacy planting, and eventually 
eliminate mulching in the area due to the accumulation 
of pine needles. The new curvy path and shade from the 
overhead canopy create a relaxing space for children to 
decompress and relax.

Enchanted Forest
The site of the existing story-teller’s chair is contained 
within the enchanted forest. This space, with the mature 
canopy, is more than a shady reprieve from the hot sun. 
It’s enchanted. 

19

R e f l e c t i v e  Z o n e — S e t t i n g  D e s c r i p t i o n s

Quiet individual reflection in 
the forest habitat

Looking out from the enchant-
ed forest
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During the May 2011 meeting, Kindergarten teachers 
expressed an interest in having a small version of the 
OLC devoted to their students. The area surrounded 
by the mobile classrooms was chosen, where the 
Kindergarten classes are conducted. A small, circular 
primary pathway provides circulation and links to the 
several settings described below.

Deck
The deck provides a space for an outdoor classroom 
and is furnished with sitting benches.  

Storage
Storage is provided for equipment. Since the storage 
is located outside the fence, there are no blind spots 
for children to hide.

Lawn
The lawn is an age-appropriate size for Kindergar-
teners to run, picnic, or lay on to watch the passing 
clouds. Surrounding trees provide shade.

Stage
The stage provides opportunities for dramatic perfor-
mances and presentations. 

Sand box  
Contained in a corner, the sand box affords students 
the opportunity to dig, scoop, and create. A net cover 
when not in use prevents neighboring animals getting 
into the sand.

K i n d e r g a r t e n  O u t d o o r  L e a r n i n g  C e n t e r

20

Kindergarten OLC is surrounded 
by the mobile classrooms.

Since sand is messy and can be 
slippery on pathways, containing 

it within a box is best practice.

Hexagonal deck with benches 
provides space for an outdoor 

classroom.

Deck

Storage

Lawn

Stage

Sand box

Primary
pathway
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contractor to generate bids for installation. Landscape 
contractors are certified by the New Jersey Landscape 
Contractors Association after passing a certification 
exam. They bid on and install designs prepared by 
landscape architects.

Another option is to hire a design/build contractor. 
Typically, design/build firms are owned and operated 
by landscape architects who design, produce con-
struction documents, and install the landscape.

A common method of selecting a professional is via 
a Request for Qualifications, (RFQ). This allows for 
review of a respondent’s qualifications and experi-
ence before pricing is discussed. Since the OLC is 
not a traditional “playground”, locating a landscape 
professional with experience in nature play installa-
tion is important. From the RFQ respondents, a small 
group is selected and invitied to respond to a Request 
for Proposal, (RFP). The RFP focuses on the cost of 
preparation of construction documents and budgeting 
numbers for installation. This method of selection fo-
cuses on assembling the right team instead of focus-
ing on the price. Since the project will be installed in 
phases, assembling the right team and establishing a 
comfortable working relationship are critical to suc-
cess.

P h a s e d  M a n a g e m e n t  P l a n

Construction Documents
The schematic master plan and design program are in-
tended as a professional aid in the creation of construction 
documents. Construction documents are graphic (draw-
ings) and written (specifications) instructions for installation 
used for permitting, bidding, and construction. 

Drawings are drafted to scale specifying dimensions and 
appearance of elements. Specifications are written de-
scriptions that include material selection, quantities, and 
information on installation. With a set of construction docu-
ments, pricing can be better determined. Hiring a licensed 
professional to prepare construction documents insures 
that the final design adheres to local building codes and 
regulations. 

“Landscape professionals” involved in construction docu-
mentation and bidding include landscape architects, 
landscape contractors, and design-build contractors. A 
landscape architect holds either a baccalaureate or mas-
ter’s degree from an accredited university, completes an 
apprenticeship for a time period specified by the New 
Jersey Board of Architects, and passes all sections of the 
Landscape Architecture Registration Examination. If the 
school district requires a stamped set of construction docu-
ments, then hiring a landscape architect is necessary. The 
completed set of documents is sent to a landscape

21The Outdoor Learning Center • Seth Boyden Demonstration School, Maplewood, NJ 



T r e e  p l a n t i n g

Trees are the main focus of the planting scheme. 
A good practice is to plant a fewer number of larger 
trees than to plant a greater number of smaller trees. 
Begin by planting trees around settings to provide 
shade for heavily used spaces as soon as possible. 

Bradford pears are recommended for removal, 
because they are not structurally sound and will 
eventually need to be removed due to splitting and 
breaking (see illustration). Since they provide shade 
now, they can be removed in a later phase. However, 
plan for their removal by installing smaller replacement 
trees as soon as possible. The replacement trees will 
have time to establish and grow before the Bradford 
pears are removed. When the pears are removed, 
their replacements will provide shade.

Typical damage to Bradford 
Pears
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An important consideration in phased management is limit-
ing duplication/deletion of earlier efforts in later phases. 
Careful development of a phased management plan will 
ensure that money is spent wisely. Phasing is based on 
construction practices. Fund-raising strategies may require 
a different phasing structure. The task of the OLC Plan-
ning Committee is to balance construction and fund-raising 
when determining phasing sequence. 

Phase I
Installation that requires large equipment should occur in 
phase I. This may include:
• Remove existing amphitheater
• Remove existing “Castle” play structure
• Remediate drainage issues
• Grade for multi-purpose field and other settings
• Transplant (2) existing trees from proposed multi-pur-

pose field site
• Renovate primary pathway, per plan 
• Relocate Winder Music Garden, per plan
• Relocate West African animals, per plan
• Relocate (2) picnic tables, per plan
• Purchase (1) piece of play equipment
• Sod multi-purpose field and OLC, if funds are available

Phase II
Installation of hardscapes should be the focus of 
phase II. If hardscape construction is completed 
in several phases, then choose interior settings to 
begin with and work toward the entrances.
• Construct project area and raised planters
• Construct gathering classroom
• Construct arts space
• Construct gazebo 
• Construct amphitheater
• Construct entrance structures 
• Continue to purchase play equipment
• Plant large trees

Phase III
Once hardscapes are installed, planting can begin 
around individual settings. Begin with tree planting, 
then install low shrubs, and finish with perennials 
and ground covers.

P h a s i n g

The Outdoor Learning Center • Seth Boyden Demonstration School, Maplewood, NJ 


