
STATE OF LOUISIANA 

PARISH OF WINN 

JULY 18, 2022 

 
The Police Jury of the Parish of Winn, State of Louisiana, met in Regular Session at its 

meeting place, the Police Jury Meeting Room of the Parish Courthouse, 119 West Main 

Street, Winnfield, Louisiana, on Monday, July 18, 2022 at 5:00 p.m. (CST), pursuant to 

the provisions of a written notice given each and every member thereof, and duly posted 

in the manner required by law.  (Note: President does not vote unless a tie) 

 

There were present: Mr. Joshua McAllister-President, Mr. Frank McLaren, Mrs. 

Deionne Carpenter, Mrs. Tammy Griffin and Mr. Author 

Robinson. 

 

There were absent: Mr. Kirk Miles-Vice President and Mr. Phillip Evans. 

 

Legal Counsel: Mr. Chris Nevils. 

 

President Joshua McAllister called the meeting to order at 5:02 p.m.   

 

President McAllistered delivered the invocation.  Mrs. Tammy Griffin led the pledge to 

the flag.     

 

Additions or deletions:   

 

None. 

 

Motion by Mrs. Tammy Griffin to adopt the agenda.  Second by Mr. Author Robinson.   

Vote taken:  4 yeas.  0 nays.  2 absent.  1 abstained.  Motion carried. 

 

Motion by Mrs. Tammy Griffin to adopt the minutes of June 20, 2022-Regular Meeting .   

Second by Mr. Frank McLaren.  No discussion.  Vote taken:  4 yeas.  0 nays.  2 absent.  1 

abstained.  Motion carried. 

 

ANNOUNCEMENTS & COMMENTS: 

 

President McAllister states that Mr. Perry Holmes, Road Superintendent is present but 

has just returned from the dentist, is hurting and unable to talk to give a road update.  

However, President McAllister notes that a road maintenance and miscellaneous report is 

filed and in each Jurors folder.   

 

GUESTS: 

 

Special guests this evening are Mrs. Sheena Myles and Mr. Brian Myles.  President 

McAllister states that he would like to recognize them for their Community work in Winn 

Parish.  He adds that they have been working many years to help the community live a 

fun and healthy life and they give freely classes on Thursday night during the summer 

and twice a week during the school year.  Not only does this provide for a fun way to 

keep active but provides for the Community to come together and enjoy each other on a 

different level.  President McAllister notes that their efforts over the years have not gone 

unseen and would like to thank them for giving back to this Community.  He adds that 

they do this in Grant and LaSalle Parishes as well and work full time.  Mr. Myles states 

that they started doing this in 2016.   

 

The next guest is Mr. Nicholas Fowlkes, Auditor with Kolder, Slaven & Company is 

present to present the 2021 audit of the Jury.  President McAllister states that he received 

a text that has been being spread around town about our one finding in the audit and he 

would like Mr. Fowles to explain this finding to the Jury and the people of Winn Parish. 

Mr. Fowlkes states that he has been performing the audit of the Jury for the last several 

years.  He presents an audit to each member of the Jury.  The first report that he has in the 

audit report states that basically management is responsible for preparation and fair 



representation of the financial statements that are presented.  His responsibility as an 

Auditor is to express an opinion as to whether or not the financial statements are properly 

stated as of December 31, 2021.  As a result of his audit, an unmodified opinion was 

issued stating that these financial statements are correct and could be relied upon.  The 

third report is our independent auditor report on Fema funds.  During 2021 the Jury 

expended 4.2 million in federal funds.  Due to this amount of funding, a single audit has 

to be performed.  Management is responsible for compliance with all federal rules and 

regulations over that expenditure of funds.  His responsibility is to express an opinion as 

to whether or not management followed federal rules and regulations.  As a result of their 

audit, they issued an unmodified opinion that compliance was followed with each rule 

and detected no noncompliance with any federal regulation during 2021.  The last report 

of the auditor is the independent audit over internal control.  Due to State statute, this 

audit has to be performed based on funds expended and according to audit standards.  To 

perform this audit, they come in and review the Jury’s internal controls to determine their 

basic procedures that they are going to perform in accordance with Government Audit 

Standards.  When they perform that audit, they come in and review the Jury’s audit 

controls.  That is not designed to express an opinion as to the effectiveness of the internal 

controls of the Police Jury.  Due to the limited extent of internal control procedures, no 

inefficiencies were detected.  As a result of their audit, there was one finding that is 

reported in their report.  This finding is labeled application of generally accepted 

accounting principles (GAAP).  This results from reliance on the auditor to assist in 

preparing these financial statements with the proper accounting guidance and government 

auditing standards.  So basically during the year, the internal controls only relates to the 

financial statements preparation process.  The audit states the Police Jury’s internal 

control over financial reporting includes those policies and procedures that pertain to its 

ability to record, process, summarize and report financial date consistent with the 

assertions embodied in the financial statement, including the ability of its management 

and staff to detect potential misstatements that may exist in the financial statements and 

related disclosures.  This is not related to any reported transactions during the year.  It is 

related to relying on the Auditor as part of the internal control process.  Mr. Fowlkes 

notes that entities of our size and other Police Jurys of our size that this is a common 

finding.  He notes that employees are sent to annual training but lack expertise of an 

auditor.  He recommends that management should evaluate the additional costs required 

to achieve the desired benefit and determine if it is economically feasible in relation to 

the benefit received.  The corrective action, as stated by the auditor is that it would not be 

cost effective to enhance these controls.  Additionally, we carefully review the financial 

statements, related notes and all proposed journal entries.  Mr. Fowlkes states that this is 

an ordinary practice where a Jury hires him as an Auditor to assist in these practices.  

You would have to have someone on staff that would significantly prepare these reports 

and hand to the Auditor when they walk through the door.  He adds that management has 

implemented all recommendations that he has asked for over the years and for the most 

part financials are good when we come in.  Mrs. Griffin asks Mr. Fowlkes is this 

statement is correct.  “Basically, the staff is not asking too many questions during the 

year, they are doing the work on their own”?  Mr. Fowlkes answers ‘yes’.  Further 

discussion was had by the Jury and Mr. Fowlkes.  President McAllister reiterates that in 

order to erase that finding the Jury would have to hire another party because there is not 

enough staff to handle what all has to be done.  We would have to hire a CPA to come in 

and prepare our books for the Auditor.  Basically, the CPA would have the records ready 

to hand the Auditor when he walks in the door.  Further discussion was had by the Jury 

and the Auditor.  Mr. Fowlkes states that even the Legislative Auditor does not count this 

finding towards the 3 strike rule because even they understand that every entity does not 

have the ability to hire the additional staff.   

As far as financial goes, Mr. Fowlkes states that one thing he would like to bring up is on 

page 57 of the audit showing the original budget, final budget and actual budget for 

General Fund.  The General Fund is what the Jury mainly operates out of.   The net 

change in fund balance has changed for this year was $267,000 deficit of expenditures 

over revenues for 2021.  By its nature the General Fund revenues every year, change 

slightly.  Those revenues stay pretty firm each year.  Year after year revenues have stayed 

the same, but this year expenditures have gone up about $300,000.  Based on the fund 

balance, the Jury will not be able to keep up with expenditures in this amount.  The 

biggest expenditure is Public Safety, which is prisoner costs.  Year after year going back 

to 2017, this cost has increased.  In 2020, prisoner costs was a little over $402,000 with 



2021 the cost was $728,657.  That is the main reason for the extra expenditures.  The 

budget can not sustain these costs and needs to be reexamined.  President McAllister 

reiterates that what the Jury is paying for inmates and is not sustainable for the long term.   

President McAllister adds that by continuing to pay high costs for inmates, that is 

preventing the General Fund to put any money into the road fund.  He also adds that the 

Jury has had these conversations with the Sheriff and he wants to say it is due to Covid 

but the projection shows this trend started before Covid, especially at $16 per inmate per 

day.  President McAllister states that the Jury can go back to the Sheriff to try to get those 

jail rates down.  Further discussion by the Jury and Mr. Fowlkes.  Mr. Fowlkes notes that 

if this were to continue, it could potentially be a violation.  President McAllister thanks 

Mr. Fowlkes for coming and presenting the audit to the Jury. 

 

The next guest is Mr. Dannie Garrett of Strategic Demographics.  Mr. Garrett is present 

to review the Winn Parish redistricting maps.  Mr. Garrett notes that the Jury had until the 

end of the year to get this done but he was very impressed when he came earlier this year 

and everything fell into place.  Based on the current census numbers and put into current 

districts, some changes had to be made to keep equal population.  He states that the Jury 

has been able to put a plan in place that is within the allowed 5% moving as little 

geography as necessary.  We also have been able to keep the minority districts.  These 

will be the election districts for the Fall of 2023.  Each Juror is provided with a Parish 

wide map along with individual maps.  Further discussion was had by the Jury and Mr. 

Garrett.  Mr. Garrett states he appreciates how well the Jury worked together on these 

changes.   

 

BUSINESS: 

 

Motion by Mrs. Deionne Carpenter to approve the monthly invoices report: 

 

General Fund                      $    64,666.63 

Road Fund                 52,646.68 

Health Unit Fund       2,228.25 

Sales Tax Fund                77,454.73 

Total:                         $196,996.29 

 

Second by Mrs. Tammy Griffin.  Report includes budget to actual comparison in all 

major funds. Report is signed by the Bill Approval Committee, Mr. Kirk Miles, Mrs. 

Deionne Carpenter and Mr. Joshua McAllister.   No discussion.  Vote taken:  4 yeas.  0 

nays.  2 absent. 1 abstained.  Motion carried.   

 

Motion by Mrs. Deionne Carpenter to adopt a Resolution to assist the Village of Sikes by 

filling in potholes on Second Street to McMurry Street and side arm bush hogging 

Kirkland and Grady Simmons.  Second by Mr. Author Robinson.   Vote taken:  4 yeas.  0 

nays.  2 absent.  1 abstained.  Motion carried.   

 

 (Resolution #016 of 2022 attached thereto and made a part of these minutes) 

 

Motion by Mrs. Deionne Carpenter to add a Sexual Misconduct Policy to the Winn 

Parish Personnel and Operational Manual.  Second by Mr. Author Robinson.  Vote taken:  

4 yeas.  0 nays.  2 absent.  1 abstained.  Motion carried.   

 

Motion by Mrs. Deionne Carpenter to approve the beer and liquor permits for Flash 

Market, Inc. (formerly Dixie Mart).  Second by Mr. Frank McLaren.  It is noted that all 

paperwork is in order.   Vote taken:  2 yeas-Carpenter & McLaren.  2 nays-Griffin & 

Robinson. 2 absent-Evans & Miles.  0 abstained.  The vote being in a tie, President 

McAllister votes yea.  Motion carried. 

 

Motion by Mrs. Deionne Carpenter to approve the beer and liquor permits for The 

Tavern, LLC. (formerly The Wildlife Tavern).  Second by Mr. Frank McLaren.  It is 

noted that all paperwork is in order.  Vote taken:  2 yeas-Carpenter & McLaren.  2 nays-

Griffin & Robinson.  2 absent-Evans & Miles.  0 abstained.  The vote being in a tie, 

President McAllister votes yea.  Motion carried. 

 



Motion by Mr. Author Robinson to adopt an Ordinance to divide, create and re-designate 

precincts in Winn Parish and to adopt single member districts to be used in the 2023 

regular election.  Second by Mrs. Deionne Carpenter.   Vote taken:  4 yeas.  0 nays.  2 

absent.  1 abstained.  Motion carried. 

 

 (Ordinance #002 0f 2022 attached thereto and made a part of the minutes) 

 

Motion by Mr. Author Robinson to raise the mileage reimbursement rate to .58 cents per 

mile.  Second by Mrs. Tammy Griffin.  President McAllister states that this is the current 

State rate.  Vote taken:  4 yeas.  0 nays.  2 absent.  1 abstained.  Motion carried. 

 

ADDITIONAL ANNOUNCEMENTS & COMMENTS: 

 

Mr. Frank McLaren asks about forming a Committee to review and check on budget 

prices with the Sheriff and DA.  President McAllister states that we can use the current 

Budget Committee which consists of himself, Mrs. Griffin and Mr. McLaren if that is 

acceptable.  Everyone is in agreement and a meeting will be set soon. 

 

On motion of Mrs. Deionne Carpenter and second by Mrs. Tammy Griffin, President 

McAllister declared the meeting adjourned at 5:58 p.m. 

 

 

    ____________________________________________ 

    MR. JOSHUA MCALLISTER, PRESIDENT 

 

 

 

ATTEST:______________________________ 

KAREN TYLER-SECRETARY/TREASURER 


