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 Benjamin Fell  is the Interim Director of College-to-Learner,  Academic 
 Programs at California State University, Sacramento’s College of 
 Continuing Education (CCE). Ben holds a PhD. and MS in Civil and 
 Environmental Engineering along with a BS in Civil Engineering. Within 
 this role, he has led the delivery of a portfolio of degrees, certificates, 
 credentials, workshops, youth programs, and contract education. As a part 
 of this role, Ben manages 15 full-time and 1 part-time (hourly intermittent) 
 staff in Academic Programs within the College of Continuing Education. He 
 has also been responsible for initiating and leading staff promotions and 

 hiring while restructuring efforts for organizational effectiveness and ensuring high quality and 
 inclusive program development and delivery across multiple disciplines. In addition, he has 
 overseen the rebranding or repositioning of existing programs while leading feasibility studies 
 and market analysis. This includes working with advisory groups from a variety of industry 
 sectors all while ensuring self-support budget adherence for programmatic offerings totaling 
 $9.6M in projected revenue for 2021-22. 

 Prior to his current role, Ben was the Department Chair of Civil Engineering at the College of 
 Engineering and Computer Science (ECS) where he managed 18 full-time and 30 part-time 
 faculty and staff in a department with 900 undergraduate and 100 graduate students, an 
 enrollment that accounted for approximately 25% of the College of Engineering. During this 
 time, ECS increased its national ranking among non-PhD granting civil engineering programs 
 (#11) and Increased Fundamental of Engineering (FE) pass rates by 20%. He also led the 
 restructuring of undergraduate advising to improve student success. As department chair, he 
 Collaboratively set departmental budget priorities and oversaw fundraising activities via 
 private donors and annual department fundraising events. These efforts led to the establishment 
 and growth of department endowment funds thanks in part to strengthened industry relations via 
 his role serving on two advisory boards. 

 In addition to these accomplishments Ben is a published author, presenter, and active 
 Engineering Professional via his role with numerous organizations and committees. He also has 
 significant grant writing experience which has resulted in nearly $7M of funding over the past 11 
 years. 


