
 

 

 

 

 

Board of Directors Meeting 

November 12, 2015 

3:30 p.m. 

Agenda 

1 Roll Call 

2 Public Comment  

3 Approval of Minutes for the meeting of October 8, 2015 

4 Updates 

5 Appointment of Interim Executive Director 

6 Approval of 2015 Progress Report and Strategic Plan Update 

7 Procurement Policy 

8 Adjournment 

 

This meeting is open to the public 

 

 



RESOLUTION NO. 2015 -  

 

RESOLUTION APPOINTING AN INTERIM EXECUTIVE DIRECTOR 

FOR PHILADELPHIA LAND BANK 

 

 

WHEREAS, the Pennsylvania Land Bank Act, 68 Pa. C.S.A. § 2101, et seq. (“Land 

Bank Act”) provides that a land bank may employ or enter into a contract for an executive 

director; and 

 

WHEREAS, with the resignation of the Land Bank’s Executive Director, the Board now 

wishes to appoint an individual who will serve as the Land Bank’s Interim Executive Director. 

 

 NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the 

Philadelphia Land Bank that  __________________ shall serve as Interim Executive Director of 

the Land Bank until such time as the Board identifies and appoints a successor Executive 

Director. 



 
 

Date: November 12, 2015 

To: Board of Directors 

From: John Carpenter 

Re: 2015 Progress Report and Strategic Plan Update 

 

In accordance with the authorizing ordinance, the Land Bank has prepared a performance report covering its 

first year of operations and reviewed its Strategic Plan and Policies.  This first progress report, entitled “2015 

Progress Report & Strategic Plan Update” focuses on the Land Bank’s achievements:  

 Innovative, data-driven Strategic Plan 

 Cleanup of title issues to the existing property inventory 

 Updating of our upfront pricing model 

 Pilot acquisition program using tax foreclosure 

 Customer and stakeholder engagement 

The report does not include data regarding property transfers, maintenance, or expressions of interest, as 

the Land Bank itself has not yet acquired property.   

The report also notes that the board is readopting its 2015 Strategic Plan, with updated goals that better 

reflect the expected startup of operations.  These goals are not yet specific to individual end uses, as the 

Land Bank does not have enough data about the land that it will be acquiring to project how it will be used.  

On November 4th the Land Bank conducted a public hearing on this report.  More than 70 members of the 

public attended, and fourteen people offered comments.  The attached report includes a summary of these 

comments and the Land Bank’s response.  The Land Bank will post a transcript of the entire hearing as soon 

as it is available. 

We request that the board approve the attached report and authorize staff to transmit it to City Council for 

its consideration. 

 



RESOLUTION NO. 2015 -  

 

RESOLUTION APPROVING AND ADOPTING 2015 PROGRESS REPORT AND 

STRATEGIC PLAN UPDATE FOR THE PHILADELPHIA LAND BANK 

 

WHEREAS, Chapter 16-700 of the Philadelphia Code, entitled “Philadelphia Land 

Bank” (the “Land Bank Ordinance”), requires the Land Bank Board of Directors to develop a 

strategic plan in coordination with the Philadelphia City Planning Commission to guide the 

acquisition, maintenance and disposition of Land Bank properties; 

WHEREAS, the Land Bank has prepared, published and conducted a public hearing on 
its 2015 Progress Report and Strategic Report Update; and 

WHEREAS, the Board has given full consideration of the 2015 Progress Report and 

Strategic Report Update and the public comments thereon. 
 

NOW THEREFORE, BE IT RESOLVED by the Philadelphia Land Bank that: 

 

1. The 2015 Progress Report and Strategic Report Update as presented to this Board and 

attached hereto is hereby adopted.  

 

2. Land Bank Counsel is directed to prepare an appropriate resolution for introduction 

into Philadelphia City Council to allow Council’s review, and to request Council’s 

approval, of the Land Bank’s 2015 Progress Report and Strategic Report Update.  
 

 



 
 

Date: November 12, 2015 

To: Board of Directors 

From: Nicholas Scafidi 

Re: Procurement Process and Financial Assistance Guidelines 

 

The Land Bank’s Policy Committee worked closely with staff to develop the attached policies to guide the 

Land Bank’s procurement process.  This procurement policy is modeled on the City’s policies and adapted to 

our smaller scale of operations.   

It is designed to give the Land Bank’s potential business partners a fair and transparent process to compete 

for business opportunities, while at the same time allowing the Land Bank to be an efficient, cost-effective 

steward of the public funds with which we are entrusted. 

We request that the Board approve these policies. 



RESOLUTION NO. 2015 -  

 

 

RESOLUTION ADOPTING PROCUREMENT PROCESS AND 

 FINANCIAL ASSISTANCE GUIDELINES  

FOR PHILADELPHIA LAND BANK 

 

 

NOW THEREFORE, BE IT RESOLVED by the Philadelphia Land Bank that the 

Procurement Process and Financial Assistance Guidelines attached hereto as an Exhibit to this 

Resolution are hereby adopted. 















 

PHILADELPHIA LAND BANK  

 

BOARD MEETING MINUTES 

 

 

A meeting of the Board of Directors of the Philadelphia Land Bank was held on Thursday,  

October 8, 2015 in the offices of the Philadelphia Housing Development Corporation, being its 

regular meeting place, 17th Floor, 1234 Market Street, Philadelphia, Pennsylvania, pursuant to 

proper notices. 

 

CALL TO ORDER 

Ms. Rashid called the meeting to order at 3:36 p.m. 

 

ROLL CALL 

 

The following members of the Board of Directors reported present: Majeedah Rashid, Chair; 

Paul L. Badger, Jr., Vice Chair; Jennifer Kates, Secretary; Deborah McColloch, Treasurer; Anjali 

Chainani; Christian Dunbar; Nora Lichtash; Angel Rodriguez; Jennifer Rodriguez and Herbert 

Wetzel. 

 

The following member of the Board of Directors was not present: Courtney Voss. 

 

The following staff members were present:  Michael Koonce, John Carpenter, Nicholas Scafidi, 

Esquire, William Bradley, Guy Thigpen, Victoria Welch, Darren Williams and Paul Chrystie. 

 

Public Attendees:  The list of public attendees is attached to these minutes. 

 

A quorum of directors was present and the meeting, having been duly convened, was ready to 

proceed with business. 

 

 
Agenda Item 2 

Public Comment 

 

Ms. Rashid asked if any member of the public wished to comment upon any item on the Board’s 

agenda. 

 

No attendee responded to Ms. Rashid’s invitation to comment. 

 

 



 

 
 

Agenda Item 3 

Approval of Board Minutes 

 

Ms. Rashid called for a motion to approve the minutes of the Board meeting of September 10, 

2015.  

 

Upon motion made and duly seconded, the minutes of September 10, 2015 were approved as 

presented. 

 

 
 

Agenda Item 4 

Updates 

Ms. Rashid asked staff for an update of Land Bank activities. 

Mr. Koonce informed the Board that PHDC Management has reached a tentative labor 

agreement with its employee union.  The agreement will be voted upon by the entire union 

membership on October 16, 2015.  If ratified, the agreement will allow the Land Bank to hire 

transferred and new staff to support Land Bank work.   

Mr. Williams reported that the Land Bank audit is underway and progressing smoothly.  He will 

provide additional information to the auditors by the end of October and expects a final audit 

report by mid-November.  The report will then be shared with the Board’s Finance Committee. 

Mr. Bradley told the Board that the RFQ for a technical services consultant was issued and 

responses are due next week.  He will distribute the responses and summary information to the 

Technical Advisory Committee for review and will submit their recommendation to the Board 

for its approval. 

Mr. Thigpen stated that work continues on the updated pricing model and he expects that 

preliminary new pricing will be available in November. In response to the Board’s questions, 

Mr. Thigpen stated that the new model will provide greater consistency and accuracy, 

particularly in fast-changing and emerging markets. 

Also, the deed reconciliation project has now completed approximately 500 to 700 draft deeds 

which are being reviewed by the City and PHDC. 

Mr. Scafidi reported that staff has begun consideration of disposition agreements for sale and 

development of Land Sale properties. We will ask individuals from the development and legal 

communities to join with Board members to discuss the terms of sale, development obligations 

and Land Bank remedies to be included in those agreements. 



 

 

Mr. Carpenter reported that the Strategic Plan update should be ready for Committee review next 

week.  We expect to hold a public hearing on November 5th and then submit the Plan to the 

Board and City Council. [Editor’s Note:  the public hearing was held on November 4, 2015].  In 

response to the Board’s questions, Mr. Carpenter stated that notice of the public hearing will be 

posted on the website and notifications issued to those who subscribe to that service. 

Finally, Mr. Koonce referenced his resignation notice, effective October 16, 2015, that he sent to 

Board members,.  He thanked the Board for their dedication, commitment and support of the 

Land Bank during his tenure as Executive Director and commended their extraordinary talent 

and willingness to be actively and constructively involved with the Land Bank’s development. 

Each of the Board members thanked Mr. Koonce for his work as Executive Director; his 

expertise in City housing matters was a critical factor in allowing the Board to organize and plan 

the further development of the City’s Land Bank.  

  

 
 

 

ADJOURNMENT 

 

There being no further business to come before the Board, Ms. Rashid declared the meeting 

adjourned at 3:58 p.m. 

 

 

 

 

    ___________________________ 

       SECRETARY TO THE BOARD 
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