
It has been four years since the members of the 
National Association of Letter Carriers assembled 
for our biennial convention, and a lot has changed 
since then. It was the summer of 2018 when we 
last came together in the Motor City (Detroit), and 
now we live in a much different world. We were 
scheduled to meet in Hawaii in 2020 and our 
delegates were looking forward to that trip. Of 
course, we are always eager to meet every two 

years to discuss, and sometimes vigorously debate the future course of 
our great union. Then you add a world-class destination as the backdrop 
for our meetings, it makes it all the more exciting. While I know Chicago 
is not “paradise”, it is still the jewel of the Midwest, and our beautiful city 
has a lot to offer. In August we expect over 7,000 delegates and their fami-
ly members to descend upon our “Sweet Home” Chicago. And from all 
the chatter on our “NALC CONVENTION 2022-CHICAGO” Facebook 
page they are looking forward to being here!  

Remember we are coming out of a pandemic that literally shut 
down everything and forced upon us more Zoom interactions than we care 
for. (We weren’t even “facetiming” in 2018!) At the Detroit convention 
we were preparing for negotiations while still advocating for a postal re-
form bill that would “save our service.” It was a fight that seemed to go on 
forever. It required us to get Congress to pass bipartisan legislation while 
they themselves are very partisan. The outlook didn’t feel any closer than it 
did at the last two, three… or even four conventions. Meanwhile we were 
just starting to confront the reality that our newest members were falling 
further behind the wage curve. The daily physical and mental challenges 
of being a letter carrier calls for more than just a mere living wage. New 
hires in the City Letter Carrier craft shouldn’t have to work over 60 
hours a week to enjoy the fruits of a good middle class union job! The 
Postal Service has repeatedly reported financial losses because of the 2006 
mandate which required them to pre-fund the health care of future retirees. 
(That has always been difficult to explain because it didn’t make any damn 
sense!) But it was enough to have us doubt the long-term security of our 
“good government job” and the future of the agency for which we are 
employed.  

This time as we gather, we do so with a consciousness of social 
distancing and a requirement that all our delegates are vaccinated for their 
own personal safety and that of their families. We come together at a time 
when this nation has become even more divided by politics and fueled by 
the hatred and vitriol of the previous administration.  At McCormick Place 
during the week of August 8th, we will once again meet with the great 
expectation that we can accomplish much despite our diversity. It is actual-
ly our diversity that makes us strong. We will draw upon our different 
backgrounds, genders and levels of experience to focus on our com-
mon cause: to improve the working conditions of city letter carriers: 
now and in the future. This is what unites us!  As we begin another 
round of contract negotiations next year, we will attempt to build upon the 
gains we made with the 2019 agreement. We once again will seek an all-
career workforce. The pre-funding mandate has been eliminated by. We 
now have Postal Reform! It is also time to put a close to the CCA experi-
ment and move back to a one table pay scale. If the Postal Service were 
hiring at the current rate for Part Time Flexis in table one, they would have 
less trouble attracting and keeping good workers.   

Also, over the course of our Convention week, we will share our 
experiences on the workroom floor. I am sure that it will be reaffirmed that 
bad ideas (and dumb supervisors) don’t happen in a vacuum. Stupid does 
not begin and end in the Chicago Post Office or our work units. It is fos-

tered from the top by bad leadership. But we can change our outcomes. 
It’s not enough to jointly address issues with management, but we 
must continue to educate our members on the rights they already 
have. All of this and more happens during the convention week. If you 
have the opportunity to be a part of this convention in any way, I 
strongly urge you to do so. It will forever change your outlook of the 
NALC and unions as a whole. We also have plenty of activities planned 
outside of the Convention. Our union hall will be open every night until 10 
as we host our Brothers and Sisters from all across the country. We have a 
special cruise planned, there will be NALC nights of baseball with the Sox 
and the Cubs, and basketball with our World Champions Sky.  There are 
also fundraisers planned for our national charity, Muscular Dystrophy, and 
Chicago’s Homeless Veterans. We need everybody on board Branch 
11…. it’s Showtime!!  

Election Year- This convention will also have the nominations 
for the next four-year term for our National Officers. As you know I have 
had the privilege of serving full-time as Branch President and part-
time as a National Trustee for the last five years. I have been told, and it 
is true, that it is the best of both worlds. Especially serving you as President 
of Branch 11.  I do plan to run for national office again, but this time I have 
been asked by our national team to run for a full-time resident position in 
Washington D.C. Although I am deeply torn, I decided that the time is 
right to accept the offer. If I am so nominated, and elected, it will cut short 
my fifth term and end my 12-year tenure as President of Branch 11 at the 
end of this year. I do believe it is time to share the successes we have had 
in Chicago and serve our fellow members across the nation with the same 
dedication. Trust that I am not writing this with the casualness that you 
may be reading it, but I am encouraged that you will be left in the very 
capable hands of our Madam Vice-President Elise Foster and our team of 
officers that you elected. I hope that we will continue to have your sup-
port!!  

 Recap and Conversions - Close to 350,000 pounds of food 
was collected for our recent Food Drive, which was more successful than 
we thought it would be because of the short notice. We thank everyone 
who participated. Congrats to Branch Officer Stephen Stewart on his ap-
pointment to HQ, it is deserved, and we are confident that he will represent 
us well! As soon as possible I plan on having a special meeting with 
our PTFS and CCAs. A memo has been signed and there are some 
conversions coming that need to be explained. Tickets for our Annual 
Carrier’s Ball are available. It’s on a Sunday evening this year (July 10th), 
which will give more members a chance to participate. Also, we will have 
our Family Labor Day Picnic on Sunday September 5th and our Retirees 
Dinner on Sunday October 2nd! This year is going by really fast!  

In Closing, probably the hardest part of my job over the years is 
representing the membership at funerals when one of our members make 
their transition. It does not get any easier and in the last few months we lost 
one of our best Stewards in Shirley Knight (Steward of the Year 2020) 
of Riverdale and a member who happened to be my mailman, 
Macario Ortiz Jr. (Mac) of Westchester.  There were balloon releases at 
their Stations as well as Roger P. McAuliffe for their departed co-workers, 
which is a constant reminder to all of us that we must appreciate what we 
have and whom we have, when we have them! Branch 11, be safe and 
enjoy your summer!! As always, In Truth And…  

Solidarity!!  

Mack I. Julion  

 President  
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