
HSIA BOARD MEETING 
THE KEY SCHOOL 

April 27, 2017 
 
BOARD MEMBERS PRESENT:  Mike Penn, Gene Gross, Steve Vanderbosch, Brooke George, Paul 
Barnes, Noel Gasparin, Amy Donovan (Absent:  Jerry Lichtenberg, Lori Nichols-Hogbin, Lindsay 
Abruzzo, Ray Sullivan) 
 
ADMINISTRATIVE STAFF:  Jean Somers, Jim Schwallenberg, Kelly Ann Pavkov 
 
GUESTS:  Phil Jones, Jeri Singleton, Mike Wurst, Kevin Green, Michael Waters, Willie Basil, 
Robert Upfield, Marilyn Carpenter 
 
Mike Penn called the meeting to order at 7:05 pm.  Quorum present. 
 
MINUTES:  Amy Donovan moved to approve the March Board meeting minutes.  Brooke 
George seconded the motion.  Vote taken – unanimously approved. 
 
TREASURER’S REPORT:  Gene Gross reported that we have $567,916.98 in the Operating 
Account, $236,320.24 in the Special Tax Account, for a total of $804,237.22.  We received 
approval for tax exemption on the community center and real estate taxes.  No payment due in 
2018. 
 
ADMINISTRATIVE REPORT:  Jean Somers reported that the community yard sale is this 
Saturday.  Happy Hours begin in June. 
 
PRESIDENT’S REPORT:  Mike Penn reported that the April Special General meeting went very 
well and it was a productive meeting.  Mike thanked the Board for the format of the meeting 
and thanked the audience for being composed.  Unfortunately, a few residents treated our 
contractors rudely.  Residents might want to consider not coming if they can’t refrain from this 
type of behavior.  Mike Penn introduced Mike Wurst as the new Chair of the ByLaws 
Committee.  Mike spoke about the committee and a proposed timeline. Steve Vanderbosch 
volunteered to be on the ByLaws Committee. 
 
PIERS & HARBOR:  Steve Vanderbosch reported that the boating season has begun and all is 
well at the marina.  Ten slip renters gave up their slip this year, four tuned in cards and keys.  
Five slip renters were upgraded and 11 were assigned new slips from the waitlist.  P&H will be 
sending out a survey to solicit interest in boat lifts.  Heidler repaired leaks.  The backflow 
needed to be repaired.  Seventeen volunteers helped remove 21 ice eaters.  Two truckloads of 
gravel delivered April 9.  A dozen volunteers helped with a marina clean up day.  There were 
about six people selling items at the first Nautical yard sale held at the marina.  Norm Johansen 
will do some electrical repairs. 
 



ENVIRONMENTAL:  Kevin Green thanked Key School for Earth Day projects.  Key School 
students also picked up rocks and put the rocks back into our rain gardens.  The County 
Watershed Protection would like to come to the May General meeting with a presentation 
about the Harbor Drive rain garden.  Kevin discussed the maintenance contracts for our rain 
gardens.  The most critical clean up is in the Spring.  It would be helpful for professionals to 
handle our Spring clean up.  During late Summer and Fall, the growth slows.  Kevin Green and 
Noel Gasparin can see if neighborhood resources can help with late Summer and Fall clean up 
of the rain gardens.  Only a Spring clean up contract is necessary, instead of a yearly clean up 
contract.  Steve Vanderbosch mentioned that this brings up a continuing issue – HSIA would 
benefit by having a property manager to handle these types of issues, to include dead wood on 
trees at the beach and on the islands.  Noel Gasparin and Kevin Green propose they jointly 
manage maintenance of the rain gardens for Hillsmere.  Brooke George and Amy Donovan 
consider payment for this a conflict of interest.  Where does volunteerism end and 
reimbursement begin?  Noel Gasparin moved the Board approve the initial spring cleanup of 
community rain gardens, NTE $8500, on bids given by Architectural Gardens or Severn Grove, 
whichever is the best value to the community.  Steve Vanderbosch seconded the motion.  
Vote taken – 7 in favor (including 2 proxies), 1 opposed; motion passed. 
 
POOL:  Brooke George reported that we are getting the well shocked.  Memberships are still 
coming in.  The shed is being purchased.  Sunday, May 21, is pool cleanup day.  Tommy 
Grierson will handle weed and feed. 
 
BEACH:  Marilyn Carpenter reported that 15 volunteers helped with Beach clean up day, to 
include painting the pavilion, raking, shoveling, pulling and loading beach debris, and many 
other duties.  Marilyn thanked everyone that helped that day.  Key School students planted 
numerous trees in the beach area.  Syringes continue to be a problem at the beach.  Dan 
Hoadley reported that McHale Landscape Design has submitted paperwork to the County and 
are waiting for approval to begin work on the drainage area at the beach.  Dan Hoadley 
discussed the bid from Irish Greens for the replacement of the walkway at the beach.  Photos 
were provided to the Board of work done by Irish Greens.  Brooke George moved the Board 
approve Irish Greens Land Maintenance to construct 175’ of new walkway along beach near 
pavilion and playgrounds in accordance with attached proposal, NTE $25,300.  Steve 
Vanderbosch seconded the motion.  Vote taken – unanimously approved (including 2 
proxies). 

 
SECURITY:  Brooke George discussed our Security budget and highly recommends we have a 
Security Committee form to revisit our Security budget and options for providing security in 
Hillsmere.  Matt Franz is our current Security Chair.  Brooke George and Amy Donovan request 
that Matt be present at more meetings so that security questions can be addressed and 
answered.  Security should be on the agenda for every meeting and should be a committee 
instead of just one person, the Chair.  There are many security issues in our community that 
need to be addressed, including needles.  There was a stabbing and nothing was reported to 
the community.  There should be 3-6 people on the Security Committee.  According to the 



ByLaws, the President appoints the Committee Chairs.  Following was a discussion of the history 
of our security in Hillsmere and a discussion of pursuing other options. 
 
OLD BUSINESS:  None 
 
NEW BUSINESS:  Steve Vanderbosch thinks HSIA should have special board meetings for the 
Community Center. 
COMMUNITY CENTER:  Paul Barnes discussed the Special April General meeting.  Valid points 
were made by everyone.  How do we address these points?  There was a lot of good dialogue.  
Paul needs the notes from the meeting.  The CCC is working on having a standing meeting the 
same day every month and more representation from all areas, including Great Lake Drive.  
There are two fundamental questions pertaining to the community center – 1.  Do you want it?  
2.  Where will it be placed?  Paul Barnes feels that these two questions should go to a vote, 
with notice, at a general meeting.  Paul does not think we should do another survey.  Steve 
Vanderbosch feels it is disingenuous to not do another survey. 
 
There being no further business, the meeting adjourned at 9:02 pm. 
 
Respectfully submitted, 
 
 
Jean Somers 
Administrator 


