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INTRODUCTION 
 

Located in the Sacramento Valley approximately 75 miles north of Sacramento, the City of Colusa 
is largely an agricultural community.  Located along the Sacramento River, Colusa sits on Highway 
20, 24 miles west of Yuba City and nine miles east of Williams.  Incorporated as a general law City 
in 1868, the City is the Colusa County seat. The City is a full service city that operates under the 
Council/Manager form of government providing the following: 
 

• Police  

• Fire • Parks 

• Streets and Drainage • Buildings and Grounds 

• Water • Recreation and Swimming Pool 

• Sewer • General Administrative Services 
 
 

The City Council meets the first and third Tuesday of every month at 6:00 p.m. at City Hall, 425 
Webster Street, Colusa. 
 

The City covers approximately 3.75 square miles with the planning area covering 10 square miles.  
The city maintains 28 miles of streets.   
 

 City of Colusa invites qualified consultants to submit proposals for audit and compliance review 
services of existing cannabis businesses. Consultants who submit proposals for this project must 
be appropriately licensed as may be required by the State of California and be experienced in the 
field of auditing. The City of Colusa is an equal opportunity employer. 

 
The information contained in this RFP is City of Colusa’s best understanding of the current 
needs and how to address them, but City of Colusa will be relying on the consultant firm to 
provide modifications to the scope of work described herein based on their professional 
expertise in this subject area. If the consultant believes there is a better way to achieve City of 
Colusa goals, then that should be reflected in the proposal. Questions regarding this solicitation 
may be addressed to the City Manager: 

 

Jesse Cain, City Manager 
530-682-2933 

Email: citymanager@cityofcolusa.com 
 
 
 

CONTENTS OF PROPOSALS 
 

The proposal, at a minimum, will include the following information presented in a clear and concise 
format (8 ½ x 11 inch), in order to demonstrate the consultant’s professional qualifications and 
experience for the satisfactory performance of the services outlined in the “Scope of Services”.  The 
submittal should provide the information requested in a concise, responsive and informative manner 
so as to facilitate the review of the proposals and the subsequent report to the city council. 
 



A. Cover Sheet:  To be submitted on company letterhead and must be signed by an official 
of the company authorized to enter into a contractual agreement with the City.  The 
letter must include, if other than the above, the name, title, address, phone number and 
e-mail address of the company representative designated to receive correspondence 
and/or other contacts from the City during the proposal review and selection process.  

 

B. Introduction:  The introduction should provide a general description of the company 
including the following basic information:  

1. Name of company  
2. Location (company headquarters) 
3. Date of company establishment and a brief history of companies experience 

 

 
C. Insurance: 

 
 1. Commercial General Liability (“CGL”):  Commercial General Liability 
Insurance, occurrence form, using Insurance Services Office ("ISO") "Commercial 
General Liability" policy form CG 0001 or an approved equivalent.  Defense costs must 
be paid in addition to limits.  There shall be no cross liability exclusion for claims or 
suits by one insured against another.  Limits are subject to review, but in no event shall 
be less than TWO MILLION DOLLARS ($2,000,000) each occurrence. If a general 
aggregate limit applies, either the general aggregate limit shall apply separately to this 
project or the general aggregate limit shall be twice the required occurrence limit   
 
  
 
 3. Workers’ Compensation: Workers Compensation on a state-approved policy 
form providing statutory benefits as required by law with employer’s liability insurance, 
with minimum limits of ONE MILLION DOLLARS ($1,000,000) per occurrence for 
bodily injury or disease.  If Consultant is self insured, provide a Certificate of Consent 
to Self-Insure, signed by the Department of Industrial Relations.  Workers’ 
Compensation is not required if the Consultant provides written verification that it has 
no employees. 
 
  . 

 

PROJECT SCOPE 

 
City of Colusa understands this RFP may be inadequate to fully describe the work envisioned. 
Consultants should include additional tasks they deem appropriate, written reasons why a task 
should be included.  Failure to do this shall reflect on the Consultant's qualifications. The 
comprehensive Cannabis Audit shall include but is not limited to the following items. 

 

Vendor needs to provide audit and compliance review services for cannabis businesses to the 
government authority located in the City of Colusa, CA. 
 
- conduct one annual financial audit and up to two compliance reviews of all of Colusa's permitted 
cannabis businesses 
- Issuance of notification letters to each cannabis business 
- Conduct Up to Two Annual Compliance Reviews including Confirmation of proper inventory 
management practices, Review of employee records, Proper documentation/ certification and use of 
extraction machines and Accurate documentation of pesticides and other solvents 
- accurately maintains its books and records to ensure proper reporting to the various taxing entities 



and ensure the City obtains an accurate payment of its gross receipts tax 
- objective highlighted above, including validating or refuting the accuracy of the bookkeeping, 
operational costs, payments of required taxes, and compliance with local regulations. 
compliance with operational plan 
compliance with security plan 
 
 
 

QUESTIONS REGARDING THE REQUEST FOR PROPOSAL 
 

Questions regarding this request for proposal should be addressed to: 
 

Jesse Cain City Manager 
 530-458-4941 or 530-682-2933 
citymanager@cityofcolusa.com 
 
 
 
 

 

SUBMITTAL REQUIREMENTS 
 

 

Three (3) copies of the proposal must be received by City of Colusa no later than 4:00 p.m. on 
Thursday, September 29, 2022.  Late proposals will not be accepted. All proposals and documents 
submitted become the property of City of Colusa. Information considered proprietary shall be 
identified as such when the proposal is submitted. Proposals may be submitted by mail or in person 
to the address on Page 1 of this RFP.   
 
Upon receipt of proposals, each consultant shall be presumed to be thoroughly familiar with all 
specifications and requirements of this proposal. The failure or omission to examine any form, 
instrument or document shall in no way relieve consultants from any obligation in respect to this 
proposal. 
 
The following requirements must be met in all proposals submitted to City of Colusa: 
 

 
1. Three (3) copies of the proposal must be submitted by the deadline shown in this RFP. 

The proposal must be submitted in an envelope clearly marked with the Consultant's name              
and “City of Colusa–. Audit and Compliance Review Services for Cannabis Business 

2. Proposals should be addressed to the City Manager. 
3. A cover letter signed by an individual authorized to bind the Consultant to the 

proposal for a period of 90 days must be included. The letter should include a 
description of the consultant's firm, a statement of qualifications, and contact 
information. 

4. A detailed Scope of Services providing information on all of the services proposed to be 
provided as part of this contract and which are identified in this RFP is required. The 
Scope of Services should express specific ideas for the work that will be proposed and 
why those ideas are the best solution. Any additional or optional recommended tasks 
should also be included. 

5. A definitive work program and schedule for completion of the Plan are required. 
Identification of all tasks not under Consultant's control with estimated timelines based 
upon prior experience should also be included. Any other constraints to the schedule 
should also be discussed. 



6. List any information and tasks expected from City of Colusa. Any information or 
tasks needed but not listed will be the responsibility of the selected consultant. 

7. List Consultant's qualifications including but not limited to the following: 
a. Type of organization, size (i.e. local office and total firm size), professional 

registrations and affiliations, number of years as a firm. 
b. Names and qualifications of personnel assigned to the Project. Include principal-

in- charge, project manager, and all professional and technical staff expected to 
take responsible roles. If sub-consultant(s) will be a part of the team, a statement 
about whether the primary consultant has worked with the proposed sub-
consultant(s) before is necessary. The successful Consultant will be prohibited by 
contract to allow non listed personnel to play a responsible role in the project. 

c. Outline of recent projects completed that are similar to this Project. 
d. Client references from recent similar projects, including name, address and 

telephone of individuals to contact. 
 

8. Proposals shall include example costs to complete a project as a single audit of a cannabis 
business as described under Project Scope as follows: 

a. A detailed budget showing itemized costs per each discrete task plus the cost 
of any reimbursable items. The costs should be represented in a “menu” 
format that permits identification of the total cost of the proposed work, as 
well as its subcomponents. 

b. Estimated costs must include all labor, materials, equipment, professional 
services, insurance, travel, profit, and all other costs and expenses for the 
proposed project with a total "not to exceed" amount. 

c. Submit an itemized fee rate schedule as a basis for all proposed services 
and any extra services not included in the Scope of Services, if applicable.  

d. This material should be placed in a separate sealed envelope. 
9. Proposals should be limited to ten (10) 8 ½" x 11" pages (including the cover letter and 

resumes). Lengthy proposals may not be well received. 
 

EVALUATION OF PROPOSALS 
 

The City will evaluate all proposals received. Based on selection criteria qualified consultant 
teams may be selected for separate interviews prior to making the recommendation to the City 
Council. The recommendation will be presented to the City Council for contract authorization. 
Proposals will be evaluated based on the following criteria: 
 

• Demonstrated experience and proven knowledge of completing such tasks. 

•  Expertise, qualifications, licenses and certifications, and directly related experience of 
technical staff and the managers assigned to this Project. 

• Ability to perform quality work, control costs, and meet time schedules. 

• Ability to work and communicate effectively with  governmental agencies.  

• Accessibility and responsiveness of the Consultant. 

 
 

The City of Colusa exercises its discretion in selecting a firm or individual that presents the 
proposal that, in sole judgment of the City, best serves the interest of the City. The City reserves 
the right to waive minor irregularities in any proposal, reject any proposal that fails to meet the 
proposal requirements in any respect, to reject all proposals for any reason or to cancel in part or 
in its entirety the Request for Proposals. 

 



ANTICIPATED PROJECT SCHEDULE 
 

Activity / Milestone Date 

RFP issuance August 11, 2022 

Deadline to submit questions for clarifications September 29, 2022 

Proposal deadline September 29, 2022 

Award of Contract Unknown, 2022 

Work commencement (on or before) Unknown, 2022 

Work completion January 31, 2023 
 

 

MATERIALS ON HAND PERTAINING TO THE PROJECT 
 

City of Colusa lists of cannabis operators 
 

These materials will be made available electronically upon request



 

 
 

     Jesse Cain 
     City Manager 
      City of Colusa 
     425 Webster Street 
     Colusa, CA  95932 
 
Facsimiles will not be accepted.  Proposals received after the stated date and time, or at a 
different location, will not be accepted for consideration.   


