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Introduction
Buying goods and services seems easy.
But it all starts with having a process for collecting documents and data from vendors, verifying key
details, vetting vendors to avoid banned entities and people, entering data into purchasing and
accounting systems, and more – all while following laws, regulations and corporate standards.
That process isn’t so easy for most organizations, especially for those that manually onboard and
register vendors. Uncovering the challenges that organizations face when onboarding and registering
vendors was the focus of this survey. We wanted to learn how organizations currently manage their
onboarding and registration process, who is responsible for vendor onboarding, the challenges that
organizations face in onboarding vendors and their plans for improving things.
We found that many organizations rely on manual processes for onboarding and registering vendors.
And that these manual processes create lots of process gaps and operational headaches. Automation
and process standardization are the solutions, in the eyes of the organizations we surveyed. And the
level of satisfaction with the vendor onboarding process soars when organizations automate.
Read on to learn more about the challenges and opportunities that your peers see in vendor
onboarding and registration, and to find out how your organization’s onboarding processes stack up.
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About the Survey
The survey was conducted during the fourth quarter of 2019.
Respondents to the survey represent a wide range of functional areas. Forty-four percent of the
survey respondents work in accounts payable. One-third of the survey respondents are in accounting
and finance, while 11 percent are in procurement and sourcing. Information technology, compliance
and operations were other areas represented by respondents.

Which of the following functional areas best
includes your primary job responsibilities?
Accounting/Finance

33.33%

Procurement/Sourcing

11.11%

Accounts Payable

44.44%

Information Technology (IT)

1.85%

Compliance

1.85%

Other
0.00%
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Vendor Onboarding and Registration
Vendor onboarding and registration is a critical part of the procure-to-pay lifecycle.
The process of onboarding and registering vendors includes validating vendors, capturing payment
information, verifying sanctions clearing and classifying the vendor for tax reporting. Inefficient or
ineffective onboarding and registration processes can result in IRS fines, wasted employee time
tracking down information, and strained relationships with important vendors.
At most organizations, the task of onboarding and registering vendors falls onto the shoulders of
accounts payable, procurement and sourcing. Accounts payable is primarily responsible for
onboarding and registering vendors at 31 percent of the organizations we surveyed, procurement and
sourcing onboard and register vendors at 17 percent of organizations and accounts payable and
procurement/sourcing work together on onboarding at 37 percent. Less than 6 percent of survey
respondents say their organization allows any employee to onboard and register vendors.
A few of the organizations that we surveyed have a dedicated vendor maintenance function that is
responsible for onboarding vendors. At one organization, the controller manages the task.

Which of the following functional areas is primarily responsible for
onboarding suppliers in your organization?
16.67%

Procurement/Sourcing

31.48%

Accounts Payable

37.04%

Both Procurement/Sourcing and Accounts Payable
Anyone in the organization can onboard suppliers
Other

0.00%
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Onboarding Challenges
Compliance and security risks, incomplete and inaccurate data, slow cycle times and too many errors
are the biggest challenges that survey respondents face in onboarding and registering vendors.
Fifty-two percent of organizations are challenged by vendor onboarding compliance risks. Security
risks associated with emailing sensitive documents as email has become less desirable for sending
sensitive information such as social security and bank account numbers. Emails also tend to reside on
multiple servers outside corporate firewalls which presents additional vulnerabilities.
Government regulators are increasing the complexity of regulations and penalties associated with
vendor-related non-compliance. Penalties for incorrect 1099s have more than doubled in recent
years. Over the last several years, OFAC has levied more than $1 billion in fines against U.S.
companies or subsidiaries that did business with restricted entities and individuals on its SDN list. On
top of these finds, the Treasury Department posts the names of infringing organizations.
Inconsistent information supplied by vendors is a challenge for 52 percent of organizations. In a
manual vendor onboarding and registration environment, staff spend lots of time collecting, filing and
searching for documents that contain critical vendor information. It is not uncommon for important
documents to be misfiled, lost or overlooked, resulting in missing information.
Long cycle times, multiple touch points and a lack of timeliness are vendor onboarding challenges for
45 percent of organizations due to the time it takes to obtain a vendor’s W-9 or W-8, vendor
information forms, collect and record bank account information for Automated Clearing House (ACH)
payment or get agreement on card payment, and check a vendor against OFAC/SDN watch lists.
Other challenges that organizations face in onboarding and registering vendors include too many
errors, inadequate visibility into documents, strained supplier relationships and high costs.
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What challenges do you currently have with your
vendor onboarding process?
Takes too long

44.83%

Too error-prone
Too costly

37.93%
3.45%

Inadequate visibility
Strains supplier relationships

20.69%
6.90%

Compliance risks/issues

51.72%

Security risks from emailing sensitive documents

37.93%

Visibility of documents

17.24%

Timeliness

44.83%

Inconsistency of information completed
Other
0.00%
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Current Process Gaps
Dissatisfaction with vendor onboarding and registration can likely be attributed to inefficient and
ineffective processes. Survey respondents identified several issues with their current processes:
•

“Staff knowledge”

•

“Receipt and validation of W-9, ACH and address forms”

•

“Verification”

•

“A user-friendly process”

•

“IT support”

•

“Required approvals and documentation”

•

“Anyone can currently add a new vendor and they don’t check the vendor listing”

•

“Too many people involved in the process, which results in errors”

•

“Not enough focus on reducing non-PO vendors”

•

“Tracking of Workers’ Compensation Board (WCB) and insurance information”

•

“Vendor banking information”

•

“Collecting all necessary information”

•

“Inaccurate vendor information (e.g. name changes, dba not listed on form)”

•

“Visibility into vendor information”

•

“No established processes”

•

“Multiple points of onboarding across business”

•

“Anyone can select vendors”

•

“Employee-accessible list of vetted and onboarded vendors”

•

“Business-to-business trade directory”
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How to Improve Vendor Onboarding
Nothing can match the impact that automation, process standardization and increased visibility could
have on improving the vendor onboarding and registration process, according to the respondents to
our survey.
Allowing vendors to submit documents through a portal and automating the verification of supplier
addresses would have the biggest impact on the onboarding process, survey respondents say.
Automating TIN matching, approval workflows and OFAC verification were also seen as strategies that
would have a big impact on improving the onboarding and registration process. Thirty percent of
survey respondents believe that enhancing visibility and transparency would improve the onboarding
process. Similarly, nearly one-quarter of survey respondents believe that tracking documents through
the approval process would have an impact on the vendor onboarding process.
Forty-eight percent of respondents believe that process standardization – which can be achieved at
least in part through automation – would have the biggest impact on improving vendor onboarding.
Some respondents believe that better instructions to vendors would improve the onboarding process.
In the eyes of respondents, staff training is seen as less impactful than automation as a way to
improve the vendor onboarding process, presumably because it has already been tried by many
respondents.
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Which of the following do you believe would
have the biggest impact in improving your
organization’s supplier onboarding process?
Document submission online

8.11%

56.76%

18.92%

Track vendor approval process
Automate approval workflow

48.65%

Increase visibility & transparency
24.32%

Automate TIN matching
Automate OFAC verification

29.73%
40.54%

54.05%

29.73%

Automate address verification
Automate other watch lists
Process standardization

35.14%

45.95%

Staff training
Other
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Level of Satisfaction with Vendor Onboarding
Survey respondents are split on the effectiveness of their current vendor onboarding processes.
Fifty-two percent of organizations are either somewhat (45 percent) or extremely (7 percent) satisfied
with their vendor onboarding and registration process. Conversely, 48 percent of organizations are
either dissatisfied (34 percent) or extremely dissatisfied (14 percent) with their onboarding process.

50.00%

What is your level of satisfaction with your
organization’s current supplier onboarding process?
44.83%

45.00%
40.00%

34.48%

35.00%
30.00%
25.00%
20.00%

13.79%

15.00%
10.00%

6.90%

5.00%
0.00%
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Extremely satisfied

Somewhat satisfied

Dissatisfied

Extremely dissatisfied

Vendor Satisfaction with Onboarding and Registration
The supplier onboarding process is the face of an organization to a vendor and it has a big impact on
vendor relations, positively or negatively. Based on the experience, vendors may perceive an
organization as being on top of its game, easy to do business with, helpful, disorganized or rude.
Effective and efficient onboarding and registration processes strengthen vendor relationships, which
can ultimately lead to enhanced support, greater collaboration, better terms, discounts, and more.
Seventy-eight percent of organizations believe their vendors are somewhat (73 percent) or extremely
(5 percent) satisfied with their organization’s current supplier onboarding and registration process.
Twenty-two percent of organizations believe their onboarding process leaves vendors dissatisfied.

How would your suppliers rate their level
of satisfaction with your organization’s
current supplier onboarding process?
5.41%

21.62%

Extremely satisfied
Somewhat satisfied
Dissatisfied

72.97%
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Self-Service Portal
A self-service portal improves the vendor onboarding and registration process.
These SaaS-based standalone applications provide registration forms, orientation documents and
other forms to your vendors. A portal also can automate W-9 and W-8 processing, perform taxpayer
identification number (TIN) matching, and verify vendors automatically against compliance lists, such
as Office of Foreign Assets Control and Specially Designated Nationals (OFAC/SDN).
Automating the vendor onboarding and registration process with a vendor portal is proven to help
organizations improve staff productivity, reduce phone calls and e-mails from vendors, strengthen
vendor relationships, accelerate the onboarding process and streamline tax compliance.
Due to the tremendous benefits offered by portals, adoption of the technology is accelerating. While
just over one-quarter of the organizations we surveyed currently use a portal, 50+ percent say they
are planning to deploy a portal within the next 24 months.

Does your organization currently use a portal
as part of its vendor onboarding process?

27.78%

Yes
No

72.22%
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Validations
Automated validations are one of the biggest benefits of a self-service portal, which replace manually
validating supplier addresses and other critical information.
Most survey respondents manually validate supplier addresses for accuracy, fraud prevention and to
support diversity programs. Conversely, 27 percent of respondents automatically validate vendor
addresses. Eighteen percent of responding organization don’t validate supplier addresses.
What’s more, two-thirds of survey respondents manually validate vendor TINs.
Only in the area of validating vendors against OFAC/SDN watchlists are an equal percentage of
respondents using manual and automated means, which may speak to the complexity of validating
vendors against watchlists and the consequences of doing business with a vendor on a watchlist. Nine
percent of respondents are not validating vendors against OFAC/SDN watchlists.

How are the following validations handled in your
organization’s vendor onboarding process?
90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%
0.00%

62.67%

54.55%
27.27%
18.18%

Validation of
supplier address
Manual
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37.33%

45.45% 45.45%

45.45%
27.27% 27.27%

9.09%
Validation of
supplier TIN

Validation of
suppliers against
OFAC/SDN/watchlists

Automated

Other validations
(OIG, SAM, etc.)

Not performed

Desired Watchlists
Verifying that your organization can do business with a vendor is an important part of the onboarding
and registration process. There are several lists that survey respondents would like to automate to
streamline the process of verifying vendors during onboarding and registration:
•

Foreign Corrupt Practices Act (FCPA)

•

Automated watchlist verification
— OFAC
— UK
— UN
— EU

•

National Institute of Governmental Purchasing (NIGP) eligibility

•

Office of Inspector General (OIG) exclusion

•

Small Business Economic Development Advocacy (SBEDA) program eligibility

•

Address verification

•

System for Award Management (SAM) eligibility

•

Business affiliations

•

Canadian watchlists
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Self-Service Portal Adoption
Self-service portals are poised to experience strong growth over the next two years.
Nearly half of the survey respondents are considering deploying a self-service portal within the next
24 months. Thirty-seven percent of respondents are considering deploying a portal in the next year.
Heightened interest in self-service portals is no surprise when you consider the role the technology
can play in simplifying vendor onboarding and registration. With a self-service portal, all tax and
registration documents are completed online and digitally stored for instant access by authorized
users. A portal eliminates the possibility of misfiled forms or the need to recreate documents.
Nearly one-third of survey respondents are unsure of their organization’s plans for deploying a portal,
meaning that adoption of the technology could be far higher than our respondents anticipate.
Only 20 percent of respondents have no plans to deploy a self-service portal.

Consideration of a portal

31.43%

37.14%

Considering deployment of a portal
within 12 months
Considering deployment of a portal
within 24 months
Not considering deployment of a
portal

20.00%
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Not sure
11.43%

Next Steps for Improving Vendor Onboarding
When it comes to improving vendor onboarding, survey respondents have several things in mind:
•

“Automate the supplier checklist with an automated workflow”

•

“Automation for greater transparency”

•

“Approval workflows”

•

“Automated TIN matching and verification”

•

“Investigation of a portal”

•

“Implementing a different portal”

•

“Procure-to-pay software”

•

“Establishing standardized manual processes to meet existing needs, then automation”

•

“Expanding the vendor listing to help employees identify current vendors”

•

“LEAN initiative”

•

“Development of strategy and communications”

Notably, multiple respondents plan to implement a portal for supplier onboarding and registration.
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Conclusion
Efficient and effective vendor onboarding and registration is crucial to the procure-to-pay cycle. It:
•

Reduces costs and improves staff productivity

•

Enhances visibility into purchasing information

•

Helps avoid potential supply chain disruptions

•

Mitigates potential compliance and security risks

•

Reinforces the perception among suppliers that your organization is easy to do business with

•

Strengthens supplier relationships

The results of this study illustrate the myriad challenges organizations face in manually onboarding
and registering vendors. But the results also highlight the strong satisfaction and tangible benefits
that organizations can achieve by automating the process with a self-service vendor portal. These are
primary reasons that many survey respondents plan to automate their vendor onboarding process.
If your organization is struggling with the types of vendor onboarding and registration challenges
revealed in this report, it may be time to rethink your current processes and consider automation.
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About Financial Operations Networks
Founded in 2001 by the leadership team behind PayTECH and The Accounts Payable Network,
Financial Operations Networks – FON – has been instrumental in helping thousands of senior
accounts payable and financial operations professionals meet their objectives of smoother running
operations, measurably increased productivity and high ROI on their investments in accounts payable
automation.
Through the VendorInfo and InvoiceInfo software-as-a-service modules, FON specializes in vendor
self-service applications that eliminate emails, phone calls and paper while increasing security,
control, compliance and service levels to vendors and internal stakeholders. Customers include
companies such as MasterCard, Waste Management and Adobe. See more at
www.financialoperationsnetworks.com
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