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MISSION STATEMENT
Big Sur Land Trust inspires love of land 
across generations, conservation of our 
unique Monterey County landscapes, and 
access to outdoor experiences for all. 

VISION STATEMENT
We see a future where natural landscapes, 
working lands, urban open spaces and 
healthy communities are cared for by  
people who share a love of nature and a 
deep appreciation for the richness of their 
diverse cultures.  

VALUES
• Healthy Lands: Conserving and caring 

for the magnificent natural landscapes, 
habitats and waterways of our region to 
ensure a sustainable future.

• Healthy People: Providing opportunities 
for all who live in and visit Monterey 
County to experience the healthful 
benefits associated with access to parks 
and open spaces, fresh food, clean air 
and water, and a deep connection to 
nature.

• Healthy Communities: Engaging in 
partnerships where conservation and civic 
participation increase community vitality, 
economic prosperity and social equity.

ON THE COVER Tree of Life, Glen Deven Ranch                
                by Guru Khalsa

Gratitude | A Look Back

While we navigate the present 
circumstances and reflect on the past 

year, we realize that – now more than ever – we 
must focus on heartfelt gratitude. We are sending 
out this “Gratitude Report” so that you can see the 
lasting impact you are making for the lands you love 
throughout Monterey County. 

Because of your generosity and support, we are 
able to continue caring for these magnificent places 
so that even in challenging times people can safely 
find solace in nature. Recently, requests for self-
guided solo hikes on our properties are increasing 
and we have received positive comments from our 
supporters who are grateful to find respite out on 
our landscapes. This is only possible because of 
your dedicated support!

In late 2018, we announced the Campaign for 
the Lands You Love – our first major fundraising 
campaign. We set a $7 million goal covering five 
priorities to be raised by the end of 2019. And you 
did it! In fact, you exceeded this challenge and 
raised $7.1 million! Because of your generosity 
and support:

• Salinas will get more green space and restored 
wetlands. 

• Actions are being taken to help the magnificent 
forest at Mitteldorf Preserve recover further 
from fire and flood damage. 

• The Carmel River Floodplain Restoration and 
Environmental Enhancement Program (Carmel 
River FREE) has passed the State environmental 
review process! 

• Increased funding means we can act more 
immediately on land conservation opportunities.

• Our stewardship experts can keep the lands you 
love healthier and more resilient. 

During the Covid-19 crisis, we have been reminded 
of how valuable our parks and open spaces 
are. People everywhere are relying on outdoor 
experiences for mental and physical renewal. We 
are also aware that many community members 
including the youth that participate in Big Sur Land 
Trust’s programs do not have immediate access 
to parks or open space, which underscores the 
importance of our mission. The link between 
healthy land, healthy people and healthy 
communities cannot be denied!

Although it will be challenging to navigate future 
uncertainty, Big Sur Land Trust will persevere 
because of your continuing dedication. Thank 
you for the many ways each of you supports 
conservation and community health. We 
are grateful for your generosity and growing 
commitment. 

Together, we will continue to make a difference in 
Monterey County! Stay well.

With sincerest thanks,

Jim Andrasick, Board Chair and 
Jeannette Tuitele-Lewis, President/CEO
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“Fifteen years ago, land trusts 
across the country were exploring 
how the traditional mission of 
land trusts and conservation 
organizations would remain 
relevant in light of demographic 
and socio-economic changes 
in the communities where they 
worked. BSLT participated in that 
conversation early on. What we 
learned inspired us to expand 
our mission and vision, engage in 
new partnerships and with new 
communities, and restructure the 
organization. 

Our dedicated staff unleashed their creativity and enthusiasm to work 
with youth, partners and families that were new to our organization, 
while continuing to work diligently to fulfill our land stewardship 
responsibilities. Our unique youth camps are an example of that 
creativity. The program is exceptional in enabling youth to experience the 
land as a place for healing and to connect with that part of themselves 
that is often neglected – the part that responds to beauty. Our camps 
are realizing the promise of building a new generation of leaders and 
conservation advocates.” Judy Sulsona

We are incredibly grateful to former Board President George Somero and former Trustee Judy Sulsona for their many years of 
service! Though both of them have stepped away from the Board, we are excited that they are continuing in other roles.

George and Judy share some reflections on their long involvement with Big Sur Land Trust:

Special Thanks | George Somero and Judy Sulsona

Judy SulsonaGeorge Somero

“All in all, Big Sur Land Trust 
has come to excel in all facets 
of the broad mission that 
is now expected of a land 
trust. Moreover and, I think, 
even more importantly, we 
have become a national role 
model for demonstrating 
how land trusts can combine 
their historic missions in land 
conservation with broad 
and effective programs that 
enhance the well-being of the 
communities they serve. 

All of BSLT’s achievements stem from a shared sense of purpose 
and capacity for hard, effective, and collegial work that characterizes 
the activities of our Staff and Board. I thank all of the Trustees, Staff 
members, volunteers, and donors with whom I have enjoyed these 
many years of collaborative activities. I feel a great debt to you all. 
Our interactions have given me a renewed sense of optimism about 
what a dedicated group of people can accomplish to better our 
world.” George Somero

Want to become a Big Sur Land Trust Volunteer? 
Visit www.bigsurlandtrust.org/volunteer/
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Our dedicated volunteers amplify 
the breadth and depth of our 

work out on the land and in the 
community! Amazing people from all 
over the county and through partner 
organizations like Return of the Natives 
contributed 2,545 hours in 2019. California 
calculates the value of a volunteer’s time 
at $25.43 value per hour. That means that 
over the last year our amazing volunteers 
contributed the equivalent of $64,719.35! 
We are so grateful for all you do for the 
lands you love.

Big Sur Land Trust Volunteers | A Force for Nature! 

Marking trails for the Race for Open 
Space 2019

Glen Deven Ranch Redwood 
Restoration

Michael Bouchard receiving his 
Volunteer of the Year award

Morgan Ivens spends a very early 
morning volunteering at the Race for 
Open Space 2019
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Our Volunteer Group of the Year: Monterey Peninsula Sunrise Rotary

Happy volunteer crew at Martin Dunes Hike Leader George St. Clair shares his 
vast knowledge

Young volunteers helping out at 
Carr Lake
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Big Sur Land Trust is eternally grateful to Hildegard “Hilde” Grill 
for leaving us a generous legacy gift for the care and conservation of 

the lands she loved so dearly. A significant portion of her bequest is now 
helping to fund the McMahan Family Stewardship Endowment. And, in 
these uncertain times, we are especially grateful that her gift helped us 
pay off the mortgage on our headquarters building. The Gabriel de la 
Torre historical adobe in Monterey is now our permanent home!

Hilde was born in New York to parents who were German immigrants. 
She became a teacher, spending time on the East Coast, in Southern 
California and Germany. Eventually she settled in Monterey, teaching 
children in their homes who were too ill to attend a traditional school. 
She was very proud of this work and loved her job!  

Hilde travelled the world. She rode a camel to the Great Pyramids, walked 
the Great Wall, and went through the Arctic on an “ice-breaker.” Yet 
she always returned happily to her beloved home here on the central 
coast. Her other passions included her friendships and the charities 
she supported. Her goddaughter Dana Taylor reflects, “Aunt Hilde lived 
life on her terms. She truly loved this community and believed in all the 
wonderful work that each of her beneficiaries do so well.” 

Families and individuals like Hilde who include Big Sur Land Trust in their 
estate plans, exemplify the generous spirit of conserving and caring for 
the lands we all love throughout Monterey County. Hilde’s legacy will be 
reflected in the conserved coastal views, verdant riverbanks, lupin-filled 
meadows, rugged mountains and thriving rangelands that she loved so 
much.

Hildegard Grill | A Legacy for the Lands She Loved

You, too, can leave a legacy for the lands you love. 

Big Sur Land Trust established the Land & Legacy Society to 
honor those who support our work by including the Land Trust 
in their estate plans. For more information, contact Kate Mitchell 
Mehle at 831-886-7813 or kmitchell@bigsurlandtrust.org.
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Anonymous (25)
Patricia H. Addleman
Luis and Ronnie Alvarez
Dawn Anderson
Margaret and Rick Baldwin
Mary Bonnie Brooks
Phillip Butler and Barbara Baldock
Andrea Carter
Katharine Comstock
Elsa E. Con Ph.D.*
Janet Covell
Norma H. Davis
Bill and Nancy Doolittle
Molly Doty
Susan Watts DuCoeur
Fila and Steven Evanson
George Finney
Meade Fischer
Rosalind and Howard Fisher
Anne R. Fitzpatrick
Rebecca Flavin
Linda and Howard Fosler
Mary R. Gale
Nadya and Valerio Giusi*
John Walter Glendening
Patricia Goughan
Hildegard Grill*
Dr. Karyl Hall
Diane E. Harmon
John and Marcia Harter

Calvert and Lillian Hartman
Catherine and Martha Hawley
Trish Hibben
Joanne Hively
Jeanne S. Holmquist
William Hook and Kate Singer
Peter T. Hoss*
James C. Jeffery III
Gary Kuris
Bill and Lorien Leahy
Janette Loomis
Jinah and Nigel Lovett
Fred and Patricia Maurer
Jane and John McCoy
Peggy and Rod McMahan
Marsha McMahan Zelus
Bruce Merchant and Sandra Reel
Ralph Miljanich
Bob and Susan Montgomery
Don and Laura Newmark
Adolph and Wynona Nicolai*
Virginia Ruth
Karin L. Salomon
Paul Shemella and Eva Lindberg
Vilma Siebers
Everett Anton Singer
George N. Somero and Amy Elin 
Anderson
Rev. Cynthia M. Spencer
George St. Clair
Sherna Stewart

Carolyn Strauss
Ladd and Pat Strnad
James and Lila Thorsen
Ellen and Mike Turbow
Jason D. Wachs

Lana Weeks*
Bonni and Joel Weinstein
Margery J. Wheaton
Marilynn and Michael Whitcomb
Carol L. Young

Land & Legacy Donors | Thank you!

*Deceased

Thank you to our Board of Trustees, and welcome 
to our newest trustees: Mark Boitano, David 
Mancera and Andrea Manzo. 
Top row from left: Kurt Gollnick, Nigel Lovett, Tom Reeves

Middle row: Jeannette Tuitele-Lewis, Mark Boitano, 
Will Lewallen, Krista Hanni

Bottom row: John Gamble, Mary Wright, Sarah Berling, 
Julie Drezner, Andrea Manzo, Alfred Diaz-Infante, Jim Andrasick, 
CD Winston, David Mancera

Not pictured: Alfred Munoz, Larry Oda, Dan Lee
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Because of our donors’ generosity, we’ve 
protected a vibrant network of healthy 

functioning woodlands, wetlands, rivers, 
grasslands and other places where people and 
nature thrive. Incorporating working lands, 
parks, trails, gardens, cultural and historic sites 
and recreation areas as part of green 
infrastructure networks greatly enhances the 
quality of life for all of us. 

Big Sur Land Trust is the only local land 
trust that works on all types of land around 
Monterey County, and we engage solely with 
willing sellers. We’ve made acquisitions in the 
Carmel Valley watershed; in the coastal dunes; 
in the Sierra de Salinas mountain range that 
rims the southern Salinas Valley; the Gabilan 
mountain range to the east; in an urban area 
in Salinas, the county’s largest city; and most 
recently at Patriarch Ridge in Carmel Valley.

Our approach is multifaceted. We acquire 
properties to conserve them for a variety of 
reasons. Understanding that people are part 
of the landscape, we work to conserve both 
wild places and working lands. We acquire 
easements that ensure long-term conservation, 
while maintaining private ownership and 
specific activities such as ranching. We also 
continue to manage some of the properties 
we acquire, conserving the land in perpetuity; 
or we may transfer others to a park agency to 
manage for both conservation and public use. 
Like our park and wetlands project at Carr Lake, 
we make opportunities that allow for multiple 
conservation and social benefits a priority.

 Just this April we were able to conserve 83.5 
acres at Patriarch Ridge, adjacent to Mitteldorf 
Preserve, in Carmel Valley. The ridge provides 
important pathways for wildlife and a critical 
route for fire access. It offers incredible 
biodiversity and is an important part of the 
Esselen tribe’s sacred lands.

It’s impossible to predict when opportunities 
will arise, but we track properties – sometimes 
over decades – that we’ve identified as key 
landscapes with known conservation values. 
Readiness means having funding to evaluate 
conservation opportunities. The generous 
contributions to our Campaign for the Lands 
You Love have given us the financial resources 
to move towards securing a vital property 
before it’s too late.

Readiness to Act  |  Advancing Opportunities for Conservation

Do you have questions about 
conserving your property? 

Contact Nikki Nedeff, Associate Director  
of Conservation at  831-625-5523 ext. 107  
or nnedeff@bigsurlandtrust.org.
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Good land stewardship is about 
managing for long-term health and 

resiliency. Big Sur Land Trust’s properties 
include an extensive, extraordinary portfolio of 
diverse habitats that span rare sensitive dunes, 
majestic redwood forests, expansive oak 
woodlands, grasslands, and river corridors. We 
own and manage 4,600 acres throughout 
Monterey County. Our flagship properties 
include: 

• Arroyo Seco Ranch in Greenfield (1,700 
acres) 

• Glen Deven Ranch in Big Sur (860 acres) 

• Marks Ranch in Salinas (73 acres)

• Martin Dunes in Marina (125 acres)

• Mitteldorf Preserve in Carmel Valley 
(1,060 acres)

• Carr Lake in Salinas (73 acres) 

In addition, our stewardship team is 
responsible for annually monitoring and 
enforcing a vast array of conservation 
easements totaling almost 7,000 acres on 35 
properties. 

By adding $1 million to our McMahan Family 
Stewardship Endowment Fund, generous 
donors to the Campaign for the Lands You Love 
have helped ensure these lands continue to be 
places where people and nature can thrive for 
generations to come!

McMahan Family Stewardship 
Endowment | Caring for the Lands Over 
the Long-Term
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Because of the early and generous response 
to our Campaign for the Lands You Love, last 

summer a highly qualified restoration team lived 
and worked at Mitteldorf Preserve. Their main 
priorities were making the property as safe as 
possible following 2016’s Soberanes wildfire and 
subsequent flooding, revitalizing our trail network, 
and managing fire fuels at the lodge and 
bunkhouse. 

After the fire and flooding, Mitteldorf was left with 
several hazards including erosion, frequently falling 
trees, and extensive damage to our water system, 
bridges, roads, and trails. The tireless efforts of five 
crew members working ten-hour days, four days a 
week while camping behind the bunkhouse meant 
that significant restoration and repairs have been 
made throughout the Preserve!

The majority of the property is still recovering. And 
now, thanks to the generous donors who met our 
campaign challenge, we can continue working on 
trails and plan to pilot a more immersive wilderness 
youth camp experience at Mitteldorf Preserve. 

We think that’s the perfect way to celebrate the 
30th anniversary of Harriet and Arthur Mitteldorf’s 
amazing donation for acquiring these 1,000 
magnificent acres, don’t you?

Seeding the Future | 
Restoration at Mitteldorf 
Preserve Continues



BIG SUR LAND TRUST  | 2019-20 GRATITUDE REPORT | 9 

Photo: Last day of summer camp 2014. 
From left: Marcie Chapa (Music Clinician), Lana 
Weeks, Brendan Martin (Intern), Christina Weisfuss 
(Managing Counselor) and Todd Farrington.

During the past seven years, 1,388 
children aged 10 to 17 from communities in 

Greenfield, South Monterey County, Seaside, 
Salinas and Castroville have been part of Big 
Sur Land Trust’s unique youth outdoor 
programs. 

We create opportunities for local children and 
adolescents to form a strong connection to 
the natural world through diverse experiences 
in nature, self-exploration, and community. 
Currently, campers spend time at two of our 
most beloved properties: three-day camps take 
place at Glen Deven Ranch overlooking the 
coast in Big Sur, and single-day trips happen 
on oak woodlands at Marks Ranch just outside 
of Salinas. At their core, our outdoor programs 
are about encouraging youth to feel a sense 
of belonging in outdoor spaces. These camps 
focus on immersive environmental education 
through hikes and lessons in nature, as well as 

activities that promote their connection with 
diverse ecosystems and communities outside 
their day-to-day experiences.

Your support enables youth to become the 
next generation of outdoor enthusiasts, 
inspiring new young leaders who advocate for 
themselves and their communities’ needs. And 
now, supported by the generous donations 
to our Campaign for the Lands You Love, these 
camp offerings will be expanded to include 
piloting a five-day overnight camp that focuses 
on building wilderness exploration skills and 
personal growth experiences for teenage 
youth at Mitteldorf Preserve. These camps are 
an opportunity to build teens’ competency 
in backpacking, orienteering, and leave-no-
trace principles while giving them time to 
contemplate the natural world and build their 
environmental and emotional awareness.

Remembering Lana Weeks – A 
Creative Catalyst for Change
It was with heavy hearts that we learned of Lana 
Weeks’ passing in late 2019. Our Director of 
Community Programs, Todd Farrington had this 
reflection: “The decade that Lana Weeks worked 
at Big Sur Land Trust was a truly pivotal time. 
She was a catalyst for moving our traditional role 
in land conservation to connecting people of all 
ages to outdoor experiences. Her imagination 
and passion were most evident in the creation 
of our outdoor youth camps at Glen Deven 
Ranch. Lana led the effort to bring youth who 
rarely have the chance to be out in nature to this 
wild, open space. She created a program that 
included arts, music, outdoor learning and play. 
More than 1,000 children have been inspired by 
her legacy to conserve and care for the lands 
they will inherit.” 

Big Sur Land Trust Camps | Expanding to 
Mitteldorf Preserve
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With collaboration from residents, partners, and city leaders, Big 
Sur Land Trust is transforming our 73-acre conserved site at Carr 

Lake into a spectacular public park for a community in great need of 
green, open space.

Since 2017, community members have been participating in planning 
meetings and events to share their vision for the park. Meanwhile, 
volunteers have been making history as they plant and care for a 
demonstration garden filled with native plants like California Bee Plant, 
Blue Wild Rye, Black Sage, Coast Live Oak, Deer Grass, White Yarrow and 
Mugwort.

Because our generous donors achieved the goal for our Campaign for the 
Lands You Love, $1.5 million will be directed toward ensuring this multi-
benefit park reflects the heart and soul of Salinas. Along with significant 
health benefits, this park will offer a beautiful place for all to gather and 
share remarkable experiences in nature. In addition to its recreational 
features, the preliminary environmental design includes restored 
wetlands, freshwater marshes and other characteristics that will improve 
water quality and flood control. 

Expanding Access | Creating More Green Space in Salinas
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These renderings of preliminary concepts 
for Carr Lake represent a 30% design.
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In partnership with the County of Monterey, Big Sur 
Land Trust is working on the landmark Carmel River 

Floodplain Restoration and Environmental 
Enhancement (Carmel River FREE) Project. As the new 
decade begins, we are reflecting on this area’s history 
of devastating flooding and are reminded of the 
importance of coastal resiliency in the face of rising 
sea levels due to climate change. Carmel River FREE 
will leverage natural systems and “green 
infrastructure” to help make communities safer during 
major storms. This green infrastructure approach will 
also save the County and our community millions of 
dollars by avoiding traditional “gray infrastructure” 
flood control improvement costs.

Along with a new bridge and causeway on Highway 
1, the project will also create new trails and a mosaic 
of habitats along the lower Carmel River – all while 
helping protect communities from flooding. The 
Carmel River will be reconnected to its natural 
southern floodplain so that during storm events, 
instead of threatening neighborhood homes and 
businesses along its banks, the river will disperse and 
flow efficiently and safely to the Carmel River Lagoon 
and out to sea. Furthermore, coastal communities 
to the south including Carmel Highlands and Big Sur 
that are connected to the Monterey Peninsula by 
the Carmel River Bridge, are less likely to be cut off. 
Generous support for the Campaign for the Lands 
You Love has helped ensure long-term care for the 
restored site, keeping habitats healthy and maintaining 
public access. 

A major milestone was reached in February 2020 
when the County Board of Supervisors certified 
the project’s CEQA (California Environmental 
Quality Act) document.

Sustaining Resilient Communities | 
Restoring the Lower Carmel River Floodplain 
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For more information  
on how you can become a supporter, visit 

bigsurlandtrust.org/donate or contact         
Kate Mitchell Mehle at 831-886-7813 or 

kmitchell@bigsurlandtrust.org.

We are incredibly grateful to all of you who contribute to Big Sur 
Land Trust. We are all part of a growing conservation legacy: a story that 
expands with each acre conserved, each tree planted, each wondrous 
moment found in nature, and each person that gets involved. 

Your continued support brings us closer to a future filled with healthy lands, 
healthy people and healthy communities! 

To see all those who have so generously given to Big Sur Land Trust, visit 
bigsurlandtrust.org/our-donors.
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Special thanks to our 2019 events sponsors!

STROBEL
PROPERTIES

OPTOMETRY•CARMEL

Thank You to Our In-Kind Sponsors
American International Transportation Services, Inc.  |  Community Printers

Dick’s Sporting Goods  |  Fashion Streaks  |  KAZU  |  KRML  |  McIntyre Vineyards 
Monterey County Weekly  |  Morgan Winery  |  MYO  |  Parker-Lusseau Pastries & Cafe

Scheid Vineyards  |  Star Sanitation  |  Trader Joe’s
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